
 
 

 
Agenda Item 4B 

Revised 
 

1415 N. Carolan Ave. Project Management Report 
 

 
Reporting date 

 
1/1/2025 – May 5, 2025 
 
Project objective(s) 

1. Eliminate the need for leased property 
2. Meet District staff, parking, and equipment storage space short and long-term needs 
3. Develop a financial strategy that pays for construction and associated costs 
4. Prioritize building projects based on need and cost 

Work completed in February and March 

1. Met with Aetypic and CPM regarding the project  
2. Received 100% plans and associated cost estimate remained at $9.5 million  
3. Reviewed 100% plans with CPM and submitted comments 

 
Work planned for completion in March and April 

 
1. Meet with CPM and Aetypic twice monthly  
2. Revise the cost and spending plan 
3. Submit comments for 100% plans  
4. Submit plans to City of Burlingame for first review 

 
Outlook for the remainder of 2025 

 
1. Work with Aetypic and CPM to get construction drawings completed 
2. Work with the Real Estate/Finance Committee and Aetypic to ensure accurate project 

costs. 
3. Create and present a financial plan with implementation and funding options to the 

Committees and Board. 
 

Budget status and outlook 
 

Total budget approved for Phase 2: $ 555,923 
 
Budget spent for Phase 2 (construction plans): $ 439,554 

 
Total budget spent since property purchase: $596,805* 

 
• See detail attached as Agenda Item 4B.1 
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