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REGULAR MEETING 

OF THE BOARD OF TRUSTEES 

October 8, 2025, 6:00 PM 

AGENDA 

[Revised October 4, 2025]* 

All public members seeking to observe and/or to address the local legislative body in person or otherwise electronically 

can do so in the manner described below.  

HOW TO OBSERVE THE MEETING:  

In-person: Regular meetings of the Board of Trustees shall be held on the 2nd Wednesday of each calendar month 

at 6:00 p.m. in the Board Room of the San Mateo County Mosquito and Vector Control District, 1351 Rollins Road, 

Burlingame, California. 

All Trustees must attend the meeting in person unless a valid exception applies under AB 2449 or 
existing Brown Act requirements.  
Telephone: You can listen to the meeting via Zoom at (408) 636-0968 or (669) 900-6833.  

Enter the Meeting ID# 650-344-8592 followed by the pound (#) key.  If the line is busy, more phone numbers can 

be found on Zoom’s website at https://zoom.us/u/abb4GNs5xM.  

Computer: Watch the live streaming of the meeting from a computer by navigating to 

https://zoom.us/j/6503448592 using a computer with internet access that meets Zoom’s system requirements (see 

https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-Mac-and-Linux)  

Mobile: Log in through the Zoom mobile app on a smartphone and enter Meeting ID# 650-344-8592.  

 

HOW TO SUBMIT PUBLIC COMMENTS: 

Live Participation: Public comments may be made by members of the public via Zoom. During the meeting, the 

Board President or designee will publicly announce the opportunity to comment. Use the “raise hand” feature (or 

press *9 to “raise hand” on the phone) during the public comment period for the agenda item you wish to address. 

The Zoom host will call on people to speak by the name provided or the last four digits of the phone number for 

dial-in attendees.  

Written Comments: Public comments may be submitted by email to comments@smcmvcd.org, write “Public 

Comment” in the subject line. In the body of the email, include the agenda item number and title, as well as your 

comments. If you want your comment read aloud at the meeting (not to exceed three minutes at staff’s cadence), 

prominently write “Read Aloud at Meeting” at the top of the email. All comments received before 12:00 PM, the 

https://zoom.us/u/abb4GNs5xM
https://zoom.us/j/6503448592
https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-Mac-and-Linux
mailto:comments@smcmvcd.org
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day of the meeting, will be included as an agenda supplement on the District’s website under the relevant meeting 

date and provided to the Trustees at the meeting. Comments received after this time will be read aloud at the 

meeting.  

ACCESSIBILITY INFORMATION: 

Board Meetings are accessible to people with disabilities and others who need assistance.  Individuals who need 

special assistance or a disability-related modification or accommodation (including auxiliary aids or services) to 

observe and/or participate in this meeting and access meeting-related materials should contact Brian Weber, District 

Manager, at least 48 hours before the meeting at (650) 344-8592 or bweber@smcmvcd.org.  Advanced notification 

will enable the District to resolve such requests to ensure swift accessibility. 

 

PUBLIC RECORDS: 

Public records that relate to any item on the open session agenda for a meeting are available for public inspection.  

Those records distributed after the agenda posting deadline for the meeting are available for public inspection at the 

same time they are distributed to all or a majority of the members of the Board.  The Board has designated the District’s 

website at https://www.smcmvcd.org/board-meetings as the place to make those public records available for 

inspection.  The documents may also be obtained by calling the District Manager.  

 

CEQA NOTICE: 

Unless expressly stated otherwise on the agenda (that an MND or EIR is being considered), discretionary actions taken 

on agenda items will include a finding by the Board that the action is exempt under CEQA. More information about 

the CEQA determination can be found in the corresponding staff report. 

 

NOTICE OF REVISION 

This agenda was revised on October 4, 2025, to include a minor edit to Item 3 associated with remote meeting 

attendance not connected to qualifying emergencies. All agenda edits will use the red color font that appears in this 

notice. 

 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

mailto:bweber@smcmvcd.org
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• Announcements/Consideration and Approval of Requests by Trustees to 
Participate Remotely Pursuant to AB 2449 (Government Code 54943(f)).  

• Trustee Paul Norton will attend from 8308 North Lake Blvd, Kings Beach, CA 
96143. Please meet in the lobby if you want to attend at this location. 

• Trustee Chuck Cotten will be attending the meeting from the DoubleTree by 
Hilton Hotel at 1800 S Santan Village Pkwy, Gilbert, AZ  85295. Please meet in 
the lobby if you want to attend at this location. 

• *Trustee Catherine Carlton will be attending the meeting from the Av. Dr. Mario 
Vilas Boas Rodrigues 387 (Santo Amaro), São Paulo, SP, 04757-020. Please meet 
in the lobby if you want to attend at this location. 

• The Secretary of the Board will take roll call.  

4. PUBLIC COMMENTS AND ANNOUNCEMENTS 

This time is reserved for public members to address the Board relative to matters of 
the District that are not on the agenda. No action may be taken on non-agenda items 
unless authorized by law. Comments will be limited to three minutes per person (or 
six minutes where a translator is used). Speaker cards are available for those making a 
public comment.

5. CONSENT CALENDAR 

All items on the Consent Calendar will be considered by one (or more) action(s) of 
the Board unless any Trustee would like to discuss any item listed, in which case, it 
may be pulled from the Consent Calendar.  

A. Approval of Minutes 

• Minutes from the September 10, 2025 Board meeting 

B. Approval of Financial Reports 

• Financial Report for FY 2025-26 August 31, 2025  

REGULAR AGENDA 
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6. BOARD COMMITTEE REPORTS  

The Chair of each committee listed below will provide a report on the committee’s 
actions and present any recommendations to the Board.  

A. Ad Hoc Board Officer Nominating Committee Report 

Report by: Michael Goldman, Committee Chair 

ACTION:  No action, information only 

 
B. Finance Committee Report – September 29, 2025 

Report by: Ron Collins, Finance Committee Chair 

ACTION:  No action, information only 

 
C. Adopt resolution M-006-25 Public Employees’ Medical and Hospital Care Act, 

which allows District employees and retirees access to healthcare benefits 
through the CalPERS health network.  

 
Report by: District Manager, Brian Weber and Stephanie Duncan, CalPERS 
Health Program Marketing Manager 

ACTION:  Approve resolution M-006-25, allowing the District employees and 
retirees access to healthcare benefits through the CalPERS health network 
 

D.  Ad Hoc Committee on Real Estate Report – September 23, 2025 
 
  Report by:  Paul Norton, Committee Chair 
 
E.  Authorize payment to Aetypic for Workplan Item E, Bidding and Plan 

Approval, not to exceed $31,728, enabling the project to proceed to the permit 
and bidding stage.  
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Report by: District Manager, Brian Weber 

ACTION: Authorize payment to Aetypic for Workplan Item E, Bidding and 
Plan Approval, not to exceed $31,728, enabling the project to proceed to the 
permit and bidding stage.  

7. STAFF REPORTS

A. Operations Director Casey Stevenson will provide an update on Field Operations.

B. Laboratory Director Angie Nakano will provide an update on Laboratory activities.

C. Communications Director Rachel Curtis-Robles will provide an update on the District 
Public Outreach Program

D. Information & Technology Director Matthew Nienhuis will provide an update on 
Technology matters.

8. MANAGER’S REPORT

Manager Weber will provide an update on relevant District information.

9. CLOSED SESSION

• PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Gov. Code section 
54957(b)(1).) Title: District Title: District Manager (Gov. Code section 54957(b))

• CONFERENCE WITH LABOR NEGOTIATOR

Unrepresented Employee: District Manager (Gov. Code section 54957.6)

10. REPORT FROM CLOSED SESSION

11. Resolution M-007-25 Fifth Amendment to District Manager’s Employment 
Agreement 

Report By: Michael Yoshida, Chair of General Manager Evaluation Committee 

ACTION: Motion to approve the Fifth Amendment to the District Manager’s 
Employment Agreement 
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12. BOARD MEMBER COMMENTS AND ANNOUNCEMENTS

13. ADJOURNMENT



 
REGULAR MEETING 

OF THE BOARD OF TRUSTEES 

September 10, 2025, 6:00 PM  

 
1. CALL TO ORDER by Kati Martin at 6:00 pm 

2. PLEDGE OF ALLEGIANCE lead by Desiree LaBeaud 

3. ROLL CALL 
Trustee Catherine Carlton attended remotely due to illness 

TRUSTEES PRESENT: 
              Chuck Cotten                              City of Belmont 

Michael Goldman  Brisbane    
Rena Gilligan           City of Burlingame 

Laura Walsh   Town of Colma 

Desiree LaBeaud  County-At-Large 

Glenn R. Sylvester   City of Daly City  
Donna Rutherford                    City of East Palo Alto  
Paul Norton   City of Foster City 

Kati Martin           City of Half Moon Bay 

D. Scott Smith         Town of Hillsborough 

Catherine Carlton   City of Menlo Park   attended by Zoom 

Peter DeJarnatt                    City of Pacifica 

             Robert Riechel                         City of San Bruno 

Ron Collins                             City of San Carlos         
Tolifili Fa   San Mateo   

             Michael Yoshida                     City of South San Francisco  
             Paul Fregulia       Town of Woodside         

PRESENT:  17 Trustees        

TRUSTEES ABSENT: 4 (*=Excused) 

Mason Brutschy*                    Town of Atherton 

Muhammad Baluom*  City of Millbrae 

Kat Lion*   Redwood City 

Ray Williams*         Town of Portola 



OTHERS PRESENT:     
District Manager, Brian Weber (BY ZOOM) 
Finance Director, Richard Arrow 

General Counsel, Alexandra Barnhill (BY ZOOM)  
Special Counsel, Edward Low (BY ZOOM) 
Assistant Manager and Operations Director, Casey Stevenson 

Lab Director, Angie Nakano  
Public Health Education and Outreach Officer, Rachel Curtis-Robles  
IT Director, Matthew Nienhuis 

Guests present:    

Sharon Thomas, Capital Program Management.  

4. PUBLIC COMMENTS AND ANNOUNCEMENTS  

• Trustee Catherine Carleton requested to participate remotely pursuant to AB 2449 
(Government Code 54943(f)) following the AB 2449 Brown Act rules. Trustee Carleton 
affirmed that she had was experiencing a health issue that arose after the agenda was 
posted, there were no other adults in the room, and that she had not exceeded the remote 
meeting limit. She was advised to keep her video on for the duration of the meeting.   

• There are no comments. No members of the public were present for the duration of the 
meeting.  

5. CONSENT CALENDAR  

A. Approval of Minutes  

• Minutes from the July 9, 2025 Board meeting  

B. Approval of Financial Reports  

• Financial Report for FY 2025-26 July 31, 2025  

C. Approval of Purchases  

• Purchase 3,000 gallons of BVA 2 larvicide oil from Azelis Solutions, not exceeding 
$39,000. 

The Consent Calendar was considered as one ITEM:   

Glenn Sylvester: moved to approve, with an amendment to the Minutes to specify the party who 
seconded a motion that was blank in the draft minutes. Donna Rutherford: seconded.  

REGULAR AGENDA  



  
6. BOARD COMMITTEE REPORTS  

  
The Chair of each committee listed below provided a report on the committee’s actions 
and presented recommendations to the Board.  

 
A. Ad Hoc Committee on Real Estate – Sharon Thomas of Capital Program 

Management reviewed a PowerPoint Presentation of the 1415 N. Carolan Project 
Update  

  
Report by: Sharon Thomas, AIA, Capital Program Management, and Paul 
Norton, Chair, Ad Hoc Committee on Real Estate  

  
Sharon updated the Board about design drawings and permitting from the 8/20/25 
schedule.  Documents were completed and turned in to the City of Burlingame.   The team is 
reviewing and will respond by 9/22/25 to receive the building permit.  CPM will work 
proactively to generate interest among bidders and will solicit public bids for the construction 
project.  This process will comply with applicable public contracting and award obligations. It 
is expected to take 10-12 months to replace the roof, given rainy season delays, etc. A 
PowerPoint showing the design of the redesigned 1415 North Carolan project was presented 
with some discussion and questions that were answered by Ms. Thomas, Mr. Weber and 
Trustee Norton.    
  

ACTION: No action, information only  
  
B. Ad Hoc Board Officer Nominating Committee Report by: Brian Weber, District 
Manager Weber described that in prior years an ad hoc nominating committee has been formed 
to identify interested candidates for filling the President, Vice President, and Secretary seats on 
the Board. The officer roles have a two-year term and are elected by the Board in January after 
a nomination in November. Establishing an ad hoc committee ensures there will be a qualified 
slate of candidates to fill the officer positions. After some discussion, Acting Chair Martin 
nominated Trustee Rutherford to chair the committee and to work with volunteers Michael 
Goldman, Laura Walsh, and Rena Gilligan. Manager Weber will facilitate these meetings.   
 

ACTION: The Committee was formed by the Acting Chair.   
C. Finance Committee Report – September 2, 2025 Report by: Richard Arrow: discussed 
the signed actuarial report.  Finance Director Arrow also talked about the plan for financing of 



the 1415 N Carolan project.  Other aspects of the Committee’s work are being discussed 
separately under other agenda items.   
 
   Report by:  Ron Collins. Finance Committee Chair   
  

ACTION: No action, information only  
 

D. Review Financial Report for FY 2024-25 as of June 30, 2025, and request to increase 
the Administration Division budget by $7,500 for legal and contract services, increase 
Utilities by $6,000 for gas and electricity, and reduce Public Outreach by $13,500 to offset 
these increases. An estimated $500,000 in excess funds is also requested to be allocated to 
the Real Property Acquisition Reserve.  
  

Report by: Finance Director, Richard Arrow, CPA  
ACTION: Approve Financial Report and budget adjustments as of June 30, 2025  
 

Motion: Donna Rutherford; 2nd Motion: Glen Sylvester  
 
Roll Call Vote:  YES: 17; No: 0; 4 = Absent, PASSED.  
  
E. Discuss a Special Assessment imposed by Fire Risk Management Services (FRMS) 
and consider the Finance Committee’s recommendation of authorizing early payment for 
the Special Assessment in the discounted amount of $176,692.43 “under protest”, 
covering the District's pro-rata share of the FRMS excess health care liability through 
April 30, 2025 and approval of the associated budget adjustment for FY 2025/26.  
  

Report by: District Manager, Brian Weber, District Counsel Alexandra Barnhill 
and Special Counsel, Edward Low  

  
Brian Weber reported to the board that the District’s health insurance provider, FRMS, 
unexpectedly imposed a special assessment on the District and announced that the employee’s 
health insurance would cease by the end of the year. The Finance Committee met with an 
official from FRMS to inquire as to the cause of the special assessment and any alternatives 
that FRMS’s board had considered. The Staff and the Finance Committee recommended that 
the District pay early to take advantage of an 8% discount, but to do so under protest to 
preserve any claims the District may have against FRMS or its providers. Other alternatives, 
such as litigation, and the applicable statute of limitations were discussed with the District’s 
Special Counsel, Edward Low. District Manager Weber also clarified that staff has already 



identified other insurance carriers to replace FRMS and will present the health care options at 
the next Regular Board meeting.   
  

ACTION: Authorize payment for the FRMS Health Care Special Assessment in 
the amount of $176,692.43 “under protest”, covering the District's pro-rata share of 
the FRMS excess health care liability through April 30, 2025 and the associated 
budget adjustment for FY 2025/26.  
Motion to approve:  Catherine Carlton  
 
Second: Darvin Scott Smith   
Approved: YES: 17; NO: 0; Absent: 4; PASSED  

    
7. STAFF REPORTS  
  
A. Operations Director Casey Stevenson provided an update on Field Operations.  
 
B. Laboratory Director Angie Nakano provided an update on Laboratory activities. Low 
activity in the state for WNV.  Continue no new Aedes aegypti  
 
C. Public Health Education and Outreach Officer Rachel Curtis-Robles provided an update 
on the District Public Outreach Program. They mailed out information to schools (1 page); 
communications training done last month; ABC 7 news came and filmed in the lab and 
featured Trustee LaBeaud; had video presentation to schools.  
 
D. Information & Technology Director Matthew Nienhuis provided an update on 
Technology matters.    
 
8. MANAGER’S REPORT  
 
Manager Brian Weber provided an update on relevant District information.  CSDA got 
Manager Weber an appt with Assemblymember Diane Pappan with whom he highlighted the 
importance of mosquito and vector control districts. They also discussed AB 339 (proposed 
bill) regarding representing staff with the notice needed to respond to an emergency (staff 
would need 60 days’ notice for any work changes – this would not work for our district).   
  
9. BOARD MEMBER COMMENTS AND ANNOUNCEMENTS  
  
10. ADJOURNMENT: Called at 7:54p by Kati Martin  



Agenda Item 5B 

Preliminary 
Monthly Financial Report 

 Month Ending August 31, 2025 

Staff Recommendation: Motion to recommend approval of August 31, 2025, preliminary Financial Report. 

Statement of Revenues, Expenditures and Change in Fund Balance 

Total revenues received from July 1, 2025, through August 31, 2025 (YTD) were $ 460,555. Total expenditures 
YTD were $ 1,720,302 and the change in fund balance was $ (1,259,747).  The District had $ 4,258,812 cash 
available in County Treasury and $ 5,743,456 in CalCLASS. 

General Capital Total
Fund Fund Funds 

Beginning Fund Balance 7/1/2025: 11,806,336$      134,931$     11,941,267$      

Revenues/Resources 460,555$          -$            460,555$  
Due To (From) Funds - - -$  
Expenditures 1,697,963$        22,339$      1,720,302$        
Change in Fund Balance (1,237,408) (22,339)       (1,259,747)$       
* Ending Fund Balance 10,568,929$      112,591$     10,681,520$      

* Components of Fund Balance:
Nonspendable (Inventory) 151,953$          -$            151,953$  
Pension Rate Stabilization Reserve 124,363$          -$            124,363$  
Assigned (Capital Improvements) -$ 112,591$     112,591$  
Public Health Emergency Fund 200,000$          -$            200,000$  
Natural Disaster Emergency Fund 200,000$          -$            200,000$  
Real Property Acquisiton Fund 5,884,670$        -$            5,884,670$        
Debt Service Repayment Fund -$ -$  -$  
Unrestricted Fund Balance 4,007,943$        -$            4,007,943$        
Total 10,568,929$      112,591$     10,681,520$      



 

 

 

Budget Variances 

Revenues 

The actual revenue received through August 31, 2025, was  over the budget by  $ 100,116.  This difference is 
composed of higher  program revenue of $ 2,408, increased tax revenue of $68,849, and other revenue of 
$28, 859.  These are due to timing differences between budget and actual revenue and do not represent any 
material variances. 
 
Expenditures 

Expenditures through August 31, 2025, were  under the budget by  $ 150,632 primarily due to the timing of 
expenditures contained in the table below:    

 

Budget Category 
Over 

(Under) Variance 

% of 
YTD 

Budget Explanation 

Salaries & Wages Under $29,482 95.0% 
Timing differences between actual and 
budget 

Employee Benefits Over $12,251 103.0% 
Timing differences between actual and 
budget 

Training Board & Staff Over $6,945 158.9% 
Timing differences between actual and 
budget 

Administration Over $8,712 111.3% 
Timing differences between actual and 
budget 

Computer Hardware & Software Under $30,003 26.5% 
Timing differences between actual and 
budget 

Operations Under $8,541 76.8% 
Timing differences between actual and 
budget 

Laboratory Over $6,258 127.2% 
Timing differences between actual and 
budget 

Capital Improvements Under       $116,854 16.0% 
Timing differences between actual and 
budget 

 

The Board’s budget level of control is at the category level, for example Salaries, Benefits, Admin., 
Operations, etc. The above table provides explanations for variances over $ 5,000.  

Questions 

Please direct all inquiries related to this financial reporting package to the District Manager, Brian Weber, 
before the board meeting to allow for adequate research.  He can be reached at the District office at 
(650) 344-8592 or via email at bweber@smcmvcd.org. 

mailto:bweber@smcmvcd.org


 

 

Approval 

This month’s financial statements are fairly presented. The District Manager and Finance Director approved 
all disbursements and the monthly bank reconciliation. A Board Officer and the District Manager signed all 
checks. 
 

Attachments: 

1. Statement of Financial Position/Balance Sheet 
 

2. Statement of Revenues, Expenditures and Change in Fund Balance 
 

3. Budget Variance Reports 

Month 
YTD 
YTD compared with adopted budget. 
 

4. Accounts Receivable Aging Summary 

As of August 31, 2025, accounts receivable outstanding greater than 90 days total is $ 335.97 due to 
the San Francisco Parks Dept. ($70), South San Francisco Water Quality Agency ($84), and the Silicon 
Valley Clean Water Agency ($182).  As of September 25, 2025, total accounts receivable is $70.43. 
Staff is currently contacting this one  client to expedite processing. 
 

5. Cash Activity & Reconciliation to County 

The District’s accounting system is fully reconciled with the County statement. 
 

6. Payroll Disbursement  

All payroll disbursements were made to employees and trustees for their monthly stipends. All 
employees were paid per District salary and wage schedule and longevity policies. 
 
 

7. Check Detail  

This month, the District wrote General Fund checks numbers from 3695 through 3758  Last month’s 
check number ended at 3694.  All checks written were to vendors on accounts, retired employees, or 
reimbursements to current employees, according to District policy.  In August 2025, 64 checks 
written by the General Fund totaled $ 280,162.17.  In addition, the District wrote 4 checks from the 
Capital Fund totaling $ 20,083.76 (check numbers 1322 through 1325). 
 



 

8. Purchase Card Report and Bank Statement  

All card purchases for the month were from commercial vendors and met the District purchase card 
policy.  A copy of the purchase card bank statement is attached.  Also, descriptions of all purchases 
from Amazon are included in the attached detailed purchase card transactions report.      
   



San Mateo County Mosquito & Vector Control District
Balance Sheet
As of Aug 31, 2025 Total General Capital

Aug 31, 25 Fund Fund

ASSETS
Current Assets

Checking/Savings
1010 · Cash-County Treasury-GF x2706 4,140,159     4,140,159       -                  
1013 · Checking -US Bank - GF x3353 (137,046)       (137,046)         -                  
1018 · Cash-Cal CLASS 5,743,456     5,743,456       -                  
1020 · Cash-County Treasury-CPF x2705 110,653        -                  110,653          
1023 · Checking -US Bank - CPF x4183 -                -                  -                  
1026 · County Funds - FMV 16,113          14,175            1,938              
1030 · Petty Cash 400               400                 -                  
1035 · PARS Pension Rate Stabilization 124,363        124,363          -                  

Total Checking/Savings 9,998,097     9,885,506       112,591          
Accounts Receivable

1100 · Accounts Receivable 58,420          58,420            -                  
1105 · Interest Receivable -                -                  -                  

Total Accounts Receivable 58,420          58,420            -                  
Other Current Assets

1106 · Other Receivables 5,262            5,262              -                  
1220 · VCJPA-Member Contingency Fund 534,205        534,205          -                  
1230 · Pesticide Inventory 151,953        151,953          -                  
1300 · Prepaid Items -                -                  -                  

Total Other Current Assets 691,420        691,420          -                  
Total Current Assets 10,747,937   10,635,346     112,591          

TOTAL ASSETS 10,747,937   10,635,346     112,591          

LIABILITIES & FUND BALANCE
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 46,773          46,773            -                  

Total Accounts Payable 46,773          46,773            -                  
Credit Cards

1040 · US Bank Purchase Card 19,644          19,644            -                  
Total Credit Cards 19,644          19,644            -                  
Other Current  Liabilities

2200 · Accrued Wages -                -                  -                  
Total Other Current Liabilities -                -                  -                  

Total Current Liabilities 66,417          66,417            -                  

Total Liabilities 66,417          66,417            -                  
Fund Balance

Beginning Fund Balance, 7/1/2025 11,941,267   11,806,336     134,931          
Due To (From) Funds -                -                  -                  
Revenues Over Expenditures (1,259,747)    (1,237,408)      (22,339)           

Ending Fund Balance * 10,681,520   10,568,929     112,591          

TOTAL LIABILITIES & FUND BALANCE 10,747,937   10,635,346     112,591          

* COMPONENTS OF ENDING FUND BALANCE

Nonspendable (Inventory) 151,953      151,953       -               
Pension Rate Stabilization Reserve 124,363      124,363       -               
Assigned (Capital Improvements) 112,591      -               112,591       
Public Health Emergency Fund 200,000      200,000       -               
Natural Disaster Emergency Fund 200,000      200,000       -               
Real Property Acquisiton Fund 5,884,670   5,884,670    -               
Debt Service Repayment Fund -             -               -               
Unrestricted Fund Balance (Includes Working Capital) 4,007,943   4,007,943    -               
Total Fund Balance 10,681,520   10,568,929     112,591          
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Statement of Revenues, Expenditures Budget vs. Actual
July 2025 through June 2026

Month of Report: Annual YTD Annual YTD YTD Monthly Monthly Monthly
Aug, 2025 Budget Actual Variance % Budget Variance % Budget Actual Variance %

GENERAL FUND:
Ordinary Revenues/Expenditures

Revenues
Total 4000 · PROGRAM REVENUES 2,923,385    57,996           (2,865,389)    2.0% 55,588         2,408           104.3% 27,480         30,988         3,508           112.8%
Total 4100 · PROPERTY TAX REVENUES 3,934,907    4,656             (3,930,251)    0.1% 672              3,984           692.9% 672              4,656           3,984           692.9%
Total 4200 · OTHER TAX REVENUES 842,000       350,590         (491,410)       41.6% 285,725       64,865         122.7% 285,725       350,590       64,865         122.7%
Total 4300 · OTHER REVENUES 324,000       47,312           (276,688)       14.6% 18,454         28,858         256.4% 9,641           26,193         16,552         271.7%
Total 4800 · GRANT REVENUE 184,000       -                 (184,000)       0.0% -               -               0.0% -               -               -               0.0%

Total Revenues 8,208,292    460,555         (7,747,737)    5.6% 360,439       100,116       127.8% 323,518       412,427       88,909         127.5%

Expenditures
Total 5000 · SALARIES & WAGES 3,655,242    564,802         3,090,440     15.5% 594,284       (29,482)       95.0% 333,580       292,456       (41,124)       87.7%
Total 5100 · EMPLOYEE BENEFITS 1,605,234    414,162         1,191,072     25.8% 401,911       12,251         103.0% 114,974       113,771       (1,203)          99.0%
Total 5200 · TRAINING - BOARD & STAFF 62,591         18,745           43,846           29.9% 11,800         6,945           158.9% 2,548           3,934           1,386           154.4%
Total 5300 · ADMINISTRATION 438,742       86,151           352,591         19.6% 77,439         8,712           111.3% 39,379         45,725         6,346           116.1%
Total 5400 · INSURANCE 368,257       189,392         178,865         51.4% 191,565       (2,173)          98.9% -               5,179           5,179           0.0%
Total 5450 · COMPUTER HARDWARE & SOFTWARE 227,956       10,796           217,160         4.7% 40,799         (30,003)       26.5% 21,701         8,192           (13,509)       37.8%
Total 5500 · FACILITIES MAINTENANCE 54,482         3,227             51,255           5.9% 4,905           (1,678)          65.8% 1,412           2,358           946              167.0%
Total 5550 · UTILITIES 79,958         12,696           67,262           15.9% 13,309         (613)             95.4% 7,986           6,919           (1,067)          86.6%
Total 5600 · FLEET MAINTENANCE 42,022         6,247             35,775           14.9% 7,127           (880)             87.7% 1,751           3,145           1,394           179.6%
Total 5700 · OPERATIONS 249,676       28,255           221,421         11.3% 36,796         (8,541)          76.8% 12,908         14,561         1,653           112.8%
Total 5800 · LABORATORY 113,195       29,254           83,941           25.8% 22,996         6,258           127.2% 11,239         1,889           (9,350)          16.8%
Total 5900 · PUBLIC OUTREACH 111,284       16,141           95,143           14.5% 10,716         5,425           150.6% 7,109           10,588         3,479           148.9%

Total 6500 · DEBT SERVICE 318,094       318,094         (0)                   100.0% 318,094       (0)                 100.0% -               -               -               0.0%

Total Expenditures 7,326,733    1,697,963     (5,628,770)    23.2% 1,731,741   (33,778)       98.0% 554,587       508,717       (45,870)       91.7%

General Fund Net Revenues Over Expenditures 881,559       (1,237,408)    (2,118,967)    (1,371,302)  133,894       (231,069)     (96,290)       134,779       

CAPITAL IMPROVEMENT FUND:
Total 6000 · CAPITAL IMPROVEMENTS REVENUE -                -                 -                 0.0% -               -               0.0% -               -               -               0.0%
Total 6000 · CAPITAL IMPROVEMENTS EXPENDITURES 8,310,782    22,339           8,288,443     0.3% 139,193       (116,854)     16.0% 118,243       9,547           (108,696)     8.1%

Capital Improvement Fund Net Revenue Over Expenditures (8,310,782)   (22,339)          8,288,443     (139,193)     116,854       (118,243)     (9,547)          108,696       

General & Capital Fund Net Revenue Over Expenditures (7,429,223)   (1,259,747)    6,169,476     (1,510,495)  250,748       (349,312)     (105,837)     243,475       



Actual Budget over Budget % of Budget
Income

   4000 PROGRAM REVENUES

      4010 Service Abatement Revenue -2451 57,996.11  55,588.00  2,408.11  104.33%

   Total 4000 PROGRAM REVENUES $        57,996.11  $            55,588.00  $           2,408.11  104.33%

   4100 PROPERTY TAX REVENUES

      4120 Current -Secured  SB813-1041 4,656.40  672.00  3,984.40  692.92%

   Total 4100 PROPERTY TAX REVENUES $          4,656.40  $                 672.00  $           3,984.40  692.92%

   4200 OTHER TAX REVENUES 0.00  

      4210 ERAF Rebate-1046 350,590.07  285,725.00  64,865.07  122.70%

   Total 4200 OTHER TAX REVENUES $      350,590.07  $          285,725.00  $         64,865.07  122.70%

   4300 OTHER REVENUES

      4312 Interest (Cal CLASS) 42,057.73  18,390.00  23,667.73  228.70%

      4340 VCJPA / Misc. Income -2658 5,254.58  64.00  5,190.58  8210.28%

   Total 4300 OTHER REVENUES $        47,312.31  $            18,454.00  $         28,858.31  256.38%

Total Income $      460,554.89  $          360,439.00  $       100,115.89  127.78%

Gross Profit $      460,554.89  $          360,439.00  $       100,115.89  127.78%

Expenses

   5000 SALARIES & WAGES

      5010 Permanent Employees 471,402.07  498,662.00  -27,259.93  94.53%

      5015 Limited Term Employees 34,639.02  35,181.00  -541.98  98.46%

      5020 Seasonal Employees 57,260.98  57,813.00  -552.02  99.05%

      5040 Board  Trustees Meeting Stipend 1,500.00  2,628.00  -1,128.00  57.08%

   Total 5000 SALARIES & WAGES $      564,802.07  $          594,284.00  -$        29,481.93  95.04%

   5100 EMPLOYEE BENEFITS

      5110 Retirement - Employer Contribut 164,146.14  170,233.00  -6,086.86  96.42%

      5125 Actives - Medical Insurance 67,292.54  65,075.00  2,217.54  103.41%

      5130 Actives - HRA Health Reimb Acct 6,150.00  6,150.00  

      5135 Actives - Dental Insurance 5,234.64  5,560.00  -325.36  94.15%

      5140 Actives - Dental Reimbursement 384.00  212.00  172.00  181.13%

      5145 Actives - Vision Insurance 915.00  971.00  -56.00  94.23%

      5150 Group Life Insurance 199.50  211.00  -11.50  94.55%

      5153 Trustees - HRA Health Reimb Acct 1,600.00  2,321.00  -721.00  68.94%

      5160 Retirees - HRA & Medical Reimb 11,172.10  11,172.10  

      5165 Long Term Disability - Standard 2,949.02  3,080.00  -130.98  95.75%

      5170 Actives - Other Benefits 1,025.50  1,025.50  

      5175 Social Security & Medicare Tax 11,773.15  10,247.00  1,526.15  114.89%

      5180 CA Unemployment/Disability Tax 596.81  1,201.00  -604.19  49.69%

      5182 Workers Compensation 140,724.00  142,800.00  -2,076.00  98.55%

   Total 5100 EMPLOYEE BENEFITS $      414,162.40  $          401,911.00  $         12,251.40  103.05%

   5200 TRAINING - BOARD & STAFF

SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Statement of Revenues, Expenses & Changes- Budget vs. Actual

Year-To-Date August 2025

Total



Actual Budget over Budget % of Budget

SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Statement of Revenues, Expenses & Changes- Budget vs. Actual

Year-To-Date August 2025

Total

      5205 Coastal Regional Continuing Ed. 4,210.00  3,540.00  670.00  118.93%

      5210 Conferences / Workshops Board 5,556.60  3,135.00  2,421.60  177.24%

      5215 Conferences / Workshops Staff 8,924.29  368.00  8,556.29  2425.08%

      5220 Staff Training 54.50  4,757.00  -4,702.50  1.15%

   Total 5200 TRAINING - BOARD & STAFF $        18,745.39  $            11,800.00  $           6,945.39  158.86%

   5300 ADMINISTRATION

      5305 Board Meeting Expenses 1,565.22  788.00  777.22  198.63%

      5310 Background / drug screening 123.00  -123.00  0.00%

      5325 HR & Finance Consultant 848.28  791.00  57.28  107.24%

      5330 Memberships & Subscriptions 23,176.00  22,836.00  340.00  101.49%

      5335 Office Expense 1,444.57  3,130.00  -1,685.43  46.15%

      5340 Janitorial/Household Expense 5,007.14  4,873.00  134.14  102.75%

      5345 Prof. Services - Engineer Rpt 15,307.00  18,048.00  -2,741.00  84.81%

      5350 Legal Services 2,325.00  6,703.00  -4,378.00  34.69%

      5375 Audit 31,000.00  14,066.00  16,934.00  220.39%

      5380 Copier and postage 847.40  912.00  -64.60  92.92%

      5385 Security and fire alarm 2,810.25  2,949.00  -138.75  95.30%

      5390 Payroll Service 1,599.40  2,010.00  -410.60  79.57%

      5395 Bank Fees (County General Fund) 220.76  220.76  

      5396 Bank Fees (County Capital Fund) 175.98  210.00  -34.02  83.80%

   Total 5300 ADMINISTRATION $        86,327.00  $            77,439.00  $           8,888.00  111.48%

   5400 INSURANCE

      5410 Liability Insurance - VCJPA 137,980.00  136,874.00  1,106.00  100.81%

      5415 Auto Physical Damage 9,125.00  8,131.00  994.00  112.22%

      5420 Group Property Program 23,202.00  26,427.00  -3,225.00  87.80%

      5425 VCJPA - General Fund Allocation 4,283.00  4,154.00  129.00  103.11%

      5430 Group Fidelity 5,498.00  6,676.00  -1,178.00  82.35%

      5435 Non-owned Aircraft 4,125.00  4,125.00  0.00  100.00%

      5436 Cyber Liability 5,178.60  5,178.00  0.60  100.01%

   Total 5400 INSURANCE $      189,391.60  $          191,565.00  -$         2,173.40  98.87%

   5450 COMPUTER HARDWARE & SOFTWARE

      5455 IT Consulting - Compu-Data 150.00  150.00  

      5460 Computer Hardware 298.31  0.00  298.31  

      5465 Computer Software 2,511.13  4,070.00  -1,558.87  61.70%

      5475 Website Hosting / Microsoft 7,836.98  6,063.00  1,773.98  129.26%

      5480 IT Security Grant Exp (OES) 30,666.00  -30,666.00  0.00%

   Total 5450 COMPUTER HARDWARE & SOFTWARE $        10,796.42  $            40,799.00  -$        30,002.58  26.46%

   5500 FACILITIES MAINTENANCE

      5505 Facility - Repairs & Maint 3,226.63  4,905.00  -1,678.37  65.78%

   Total 5500 FACILITIES MAINTENANCE $          3,226.63  $              4,905.00  -$         1,678.37  65.78%



Actual Budget over Budget % of Budget

SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Statement of Revenues, Expenses & Changes- Budget vs. Actual

Year-To-Date August 2025

Total

   5550 UTILITIES

      5560 Gas & Electricity - PG&E 5,489.14  6,587.00  -1,097.86  83.33%

      5565 Water 892.13  1,112.00  -219.87  80.23%

      5570 Phone - VOIP - Fusion/MegaPath 1,057.38  1,118.00  -60.62  94.58%

      5575 Phone - Land Line-AT&T/Comcast 662.06  654.00  8.06  101.23%

      5580 Phone - Mobile Devices-Verizon 4,595.10  3,838.00  757.10  119.73%

   Total 5550 UTILITIES $        12,695.81  $            13,309.00  -$            613.19  95.39%

   5600 FLEET MAINTENANCE

      5610 Garage Tools 501.73  247.00  254.73  203.13%

      5615 Garage Repairs Outside 1,260.00  3,485.00  -2,225.00  36.15%

      5620 Auto, Hotsy, Plug, Boat, Traile 3,349.46  1,862.00  1,487.46  179.89%

      5630 Ops Equipment & Repairs 1,135.71  1,533.00  -397.29  74.08%

   Total 5600 FLEET MAINTENANCE $          6,246.90  $              7,127.00  -$            880.10  87.65%

   5700 OPERATIONS

      5705 Pesticides 4,613.43  9,998.00  -5,384.57  46.14%

      5715 Helicopter 4,980.00  4,450.00  530.00  111.91%

      5720 Safety Equipment 1,721.05  727.00  994.05  236.73%

      5725 Apparel - Uniforms & Boots 1,818.08  2,849.00  -1,030.92  63.81%

      5730 Mosquito Fish 142.12  14.00  128.12  1015.14%

      5735 Fuel 14,980.22  18,758.00  -3,777.78  79.86%

   Total 5700 OPERATIONS $        28,254.90  $            36,796.00  -$         8,541.10  76.79%

   5800 LABORATORY

      5805 Disease Surveillance 213.37  656.00  -442.63  32.53%

      5810 Sentinel Chicken Flocks/Supply 2,000.00  -2,000.00  0.00%

      5815 Mosquito Blood 778.00  790.00  -12.00  98.48%

      5820 Dry Ice 2,876.41  3,746.00  -869.59  76.79%

      5825 Lab Supplies 2,640.72  3,900.00  -1,259.28  67.71%

      5830 Lab Biowaste Disposal 218.00  226.00  -8.00  96.46%

      5835 Lab Equip. Repair 1,938.00  -1,938.00  0.00%

      5840 Lab Equip. Maintenance 1,567.00  -1,567.00  0.00%

      5845 Lab PCR Supplies 22,527.82  8,173.00  14,354.82  275.64%

   Total 5800 LABORATORY $        29,254.32  $            22,996.00  $           6,258.32  127.21%

   5900 PUBLIC OUTREACH

      5910 Media and Network 10,516.78  9,041.00  1,475.78  116.32%

      5920 Promotion & Printing 5,624.32  1,675.00  3,949.32  335.78%

   Total 5900 PUBLIC OUTREACH $        16,141.10  $            10,716.00  $           5,425.10  150.63%

   6000 CAPITAL IMPROVEMENTS

      6010 Building Improvements 12,142.50  113,493.00  -101,350.50  10.70%

      6025 Software 13,334.00  -13,334.00  0.00%

      6030 Vehicle Leases 10,020.95  12,366.00  -2,345.05  81.04%



San Mateo County Mosquito & Vector Control District 08/31/2025

A/R Aging Summary
As of Aug 31, 2025

Current 1 - 30 31 - 60 61 - 90
91 and 
over Total

California Invasive Plant Council 7,143.46  1,807.18  8,950.64  
City of Foster City 7,359.66  8,864.77  16,224.43  
City of Pacifica Public Works Wastewater 201.76  100.88  302.64  
City of Redwood City, Public Works 5,826.41  4,524.76  10,351.17  
City of San Francisco, Parks 4,956.01  4,573.56  70.43  9,600.00  
City of San Francisco, Public Utilities 23.31  23.31  
City of San Mateo, Wastewater Treatment 651.18  620.95  1,272.13  
City of South San Francisco Water Quality 197.70  200.86  84.03  482.59  
San Francisco Int'l Airport 1,172.54  1,231.72  88.04  2,492.30  
Sewer Authority Mid-Coastside 201.76  100.88  302.64  
Silicon Valley Clean Water 442.31  395.69  181.51  1,019.51  
Stanford University - Jasper Ridge 2,811.88  4,586.88  7,398.76  
TOTAL $  30,987.98  $  27,008.13  $         88.04  $           0.00  $       335.97  $  58,420.12  

San Mateo County Mosquito & Vector Control District 09/25/2025

A/R Aging Summary
As of Sep 25, 2025

Current 1 - 30 31 - 60 61 - 90
91 and 
over Total

California Invasive Plant Council 7,143.46  1,807.18  8,950.64  
City of Foster City 7,359.66  8,864.77  16,224.43  
City of Pacifica Public Works Wastewater 201.76  201.76  
City of Redwood City, Public Works 5,826.41  5,826.41  
City of San Francisco, Parks 4,956.01  4,573.56  70.43  9,600.00  
City of San Francisco, Public Utilities 23.31  23.31  
City of San Mateo, Wastewater Treatment 651.18  651.18  
City of South San Francisco Water Quality 197.70  197.70  
San Francisco Int'l Airport 1,172.54  1,231.72  88.04  2,492.30  
Sewer Authority Mid-Coastside 201.76  201.76  
Silicon Valley Clean Water 442.31  442.31  
Stanford University - Jasper Ridge 2,811.88  4,586.88  7,398.76  
TOTAL $  30,987.98  $  21,064.11  $         88.04  $           0.00  $         70.43  $  52,210.56  



San Mateo County Mosquito and Vector Control District GF-Aug
Cash Activity & Reconciliation to County Statement 2025
General Fund 

Beginning Cash per District as of Jul 31, 2025 4,140,268    

Reductions
Payroll Related (ADP) (264,830)    
Checks Written (280,162)    
Transfer-Out to Capital Fund -             
Bank Fee (109)           

Total Reductions (545,102)     

Additions
Abatement Services 9,008         
Property Tax Revenue 4,656         
Quarterly Interest -             
RDA/RPTTF 350,590     
Special Benefit Assessment -             
Special Mosquito Tax -             
Misc Deposit 43,691       

Total Additions 407,946       

Ending Cash per District as of Aug 31, 2025 4,003,112    

Cash per County General Fund Statement 4,003,112    

Difference -                  

August 31, 2025
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San Mateo County Mosquito and Vector Control District CPF-Aug
Cash Activity & Reconciliation to County Statement 2025
Capital Project Fund

Beginning Cash per District as of Jul 31, 2025 130,825       

Reductions
Checks Written (20,084)      
Bank Fee (88)             

Total Reductions (20,172)        

Additions
Quarterly Interest -             
Transfer-In from General Fund -             

Total Additions -               

Ending Cash per District as of Aug 31, 2025 110,653       

Cash per County Capital Project Fund Statement 110,653       

Difference -               

August 31, 2025
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San Mateo County Mosquito and Vector Control District 
ADP Payroll Disbursement
August 31, 2025

August 15, 2025 August 29, 2025 Footnotes:

Payroll ACH Disbursement (including Net Pay & Taxes )

Total Net Pay 92,216                   100,985                 
Federal W/H Tax 18,195                   20,823                   
Social Security Tax 1,754                     1,921                             A
Medicare 4,188                     4,260                     
CA W/H Tax 7,497                     8,628                     
CA SUI/DI 1,779                     1,763                     

Total 125,630                 138,380                 

ADP Process Fees PPE 7/12, 7/26 355                        285                        
ADP Fee Time & Attendance 8/8 180                        

Total amount for the period: 126,165                 138,665                 

Total amount for the month: 264,830                 

Footnotes:
A.  Social Security expenditure incurred for seasonal employees and Trustees stipends

Aug 
2025



San Mateo County Mosquito & Vector Control District GF-Aug
Check Register (General Fund 02706) 2025
As of August 31, 2025

Transaction type Date Num Name Amount
Checking - US Bank - GF x3353
Bill Payment (Check) 08/12/2025 3695 Charles P Hansen -622.03
Bill Payment (Check) 08/12/2025 3696 Dennis J Jewell -622.03
Bill Payment (Check) 08/12/2025 3697 Great-West Life & Annuity Co -9,555.82
Bill Payment (Check) 08/12/2025 3698 San Mateo County Retirement Association -44,128.59
Bill Payment (Check) 08/12/2025 3699 U.S. Bank PARS Account # 6746022400 -666.14
Bill Payment (Check) 08/12/2025 3700 Aim To Please Janitorial Services -1,633.25
Bill Payment (Check) 08/12/2025 3701 Airgas Dry Ice -629.49
Bill Payment (Check) 08/12/2025 3702 Amazon Capital Services -2,524.92
Bill Payment (Check) 08/12/2025 3703 American Fidelity Assurance Company -2,149.98
Bill Payment (Check) 08/12/2025 3704 American Mosquito Control Association -5,699.00
Bill Payment (Check) 08/12/2025 3705 Avantpage -7.70
Bill Payment (Check) 08/12/2025 3706 Bay Alarm Company -195.00
Bill Payment (Check) 08/12/2025 3707 Bio-Rad Laboratories Inc. -2,601.59
Bill Payment (Check) 08/12/2025 3708 Cintas -14.84
Bill Payment (Check) 08/12/2025 3709 Cintas Corporation #0464 -892.27
Bill Payment (Check) 08/12/2025 3710 Clarke Mosquito Control Products, Inc. -145.80
Bill Payment (Check) 08/12/2025 3711 Colorprint -1,583.12
Bill Payment (Check) 08/12/2025 3712 Comcast -147.29
Bill Payment (Check) 08/12/2025 3713 Culligan Quench -236.76
Bill Payment (Check) 08/12/2025 3714 David Vossbrink Communications Counsel -2,500.00
Bill Payment (Check) 08/12/2025 3715 Eco Medical Inc. -109.00
Bill Payment (Check) 08/12/2025 3716 Flyers Energy LLC -3,572.39
Bill Payment (Check) 08/12/2025 3717 FRMS -36,820.84
Bill Payment (Check) 08/12/2025 3718 Grainger -675.90
Bill Payment (Check) 08/12/2025 3719 Lampire Biological Laboratories, Inc. -389.00
Bill Payment (Check) 08/12/2025 3720 Life Technologies Corporation -11,031.01
Bill Payment (Check) 08/12/2025 3721 MacLeod Watts, Inc -8,000.00
Bill Payment (Check) 08/12/2025 3722 Napa Auto Parts -83.27
Bill Payment (Check) 08/12/2025 3723 O'Reilly Automotive, Inc. -128.31
Bill Payment (Check) 08/12/2025 3724 Pacific Office Automation Inc -328.08
Bill Payment (Check) 08/12/2025 3725 PG&E -2,519.27
Bill Payment (Check) 08/12/2025 3726 RankPlus SEO -742.00
Bill Payment (Check) 08/12/2025 3727 Recology San Mateo County -575.51
Bill Payment (Check) 08/12/2025 3728 Redwood Trading Post -182.37
Bill Payment (Check) 08/12/2025 3729 Spark Creative Design -343.75
Bill Payment (Check) 08/12/2025 3730 Standard Insurance Company -1,381.63
Bill Payment (Check) 08/12/2025 3731 Streamline -549.00
Bill Payment (Check) 08/12/2025 3732 T-Mobile -480.46
Bill Payment (Check) 08/12/2025 3733 Tender Corporation -791.83
Bill Payment (Check) 08/12/2025 3734 Verizon -1,917.77
Bill Payment (Check) 08/12/2025 3735 U.S. Bank -10,023.73



San Mateo County Mosquito & Vector Control District GF-Aug
Check Register (General Fund 02706) 2025
As of August 31, 2025

Transaction type Date Num Name Amount
Bill Payment (Check) 08/28/2025 3736 San Mateo County Retirement Association -44,683.81
Bill Payment (Check) 08/28/2025 3737 San Mateo County Retirement Association -44,683.81
Bill Payment (Check) 08/28/2025 3738 U.S. Bank PARS Account # 6746022400 -666.14
Bill Payment (Check) 08/28/2025 3739 U.S. Bank PARS Account # 6746022400 -666.14
Bill Payment (Check) 08/28/2025 3740 Great-West Life & Annuity Co -10,049.50
Bill Payment (Check) 08/28/2025 3741 Airgas Dry Ice -944.33
Bill Payment (Check) 08/28/2025 3742 American Fidelity Assurance -425.88
Bill Payment (Check) 08/28/2025 3743 Brian Weber -384.00
Bill Payment (Check) 08/28/2025 3744 Colorprint -1,802.70
Bill Payment (Check) 08/28/2025 3745 Comcast -183.74
Bill Payment (Check) 08/28/2025 3746 Flyers Energy LLC -3,947.28
Bill Payment (Check) 08/28/2025 3747 Fusion, LLC -529.42
Bill Payment (Check) 08/28/2025 3748 James Barry -150.00
Bill Payment (Check) 08/28/2025 3749 Jarvis Fay LLP -2,325.00
Bill Payment (Check) 08/28/2025 3750 Leading Edge Aerial Technologies, Inc. -2,490.00
Bill Payment (Check) 08/28/2025 3751 Napa Auto Parts -360.93
Bill Payment (Check) 08/28/2025 3752 Public Agency Retirement Services (PARS) -324.73
Bill Payment (Check) 08/28/2025 3753 Purchase Power -221.07
Bill Payment (Check) 08/28/2025 3754 Rachel Curtis -263.80
Bill Payment (Check) 08/28/2025 3755 RMT Landscape Contractors, Inc. -869.00
Bill Payment (Check) 08/28/2025 3756 Standard Insurance Company -1,567.39
Bill Payment (Check) 08/28/2025 3757 T-Mobile -244.16
Bill Payment (Check) 08/28/2025 3758 Vector Control Joint Powers Agency -5,178.60

TOTAL CHECKS -280,162.17

Total Checking -US Bank - x3353 (Charged to General Fund #02706) -280,162.17

Note: Previous month's check numbers were 3617-3694. Current month's check numbers are 3695-3758 (64 checks).



San Mateo County Mosquito & Vector Control District CPF-Aug
Check Register (Capital Fund 02705) 2025
As of August 31, 2025

Transaction type Date Num Name Amount
1023 · Checking -US Bank - x4183 
Bill Payment (Check) 08/12/2025 1322 Aetypic, Inc. -2,525.00
Bill Payment (Check) 08/12/2025 1323 Capital Program Management Inc. -4,042.50
Bill Payment (Check) 08/12/2025 1324 Enterprise FM Trust -5,416.26
Bill Payment (Check) 08/12/2025 1325 Safe2core -8,100.00

TOTAL CHECKS -$20,083.76

Total · Checking -US Bank - x4183 (Charged to Capital Project Fund #02705) -$           20,083.76

Note: Previous month's check numbers were 1319-1321.  Current month's check numbers are 1322-1325 (4 checks).









Date Transaction Type Name Memo/Description Account Code Description Amount
Total for 1040 US Bank Purchase Card

1050 US Bank Visa Admin x5992

07/23/2025 Expense Cresco Equipment Rental Propane for forklift Fuel 34.95

07/24/2025 Expense Misc-Admin Dell tech-Software for preparing docu. Computer Software 1,880.13

07/24/2025 Expense Misc- Ops Exxon-15 gallons for 100 octane fuel airboat Fuel 149.99

07/24/2025 Expense California Special Districts Assoc CSDA conf. reg. Trustee Yoshida Conferences / Workshops Board 890.00

07/25/2025 Expense FasTrak Toll evasion penalty Office Expense 12.50

07/30/2025 Credit Card Credit Misc-Admin Palisades Tahoe-hotel reserv. for gm summ. Conferences / Workshops Staff -540.75

07/30/2025 Expense Misc- Ops Klaico.com-parts for laminator Lab Supplies 100.11

08/01/2025 Expense Mosyle Business Premium license 8/1/25-8/31/25 Computer Software 40.00

08/01/2025 Credit Card Credit Costco CR for kleenex towels Janitorial/Household Expense -144.68

08/01/2025 Expense Google Inc. Raise awareness of District Media and Network 580.78

08/01/2025 Expense Yelp Raise awareness of dist. serv. Media and Network 90.00

08/01/2025 Expense Costco Misc. office supplies Office Expense 52.17

Janitorial cleaning paper supplies Janitorial/Household Expense 264.84

08/03/2025 Expense FasTrak Replenish account Conferences / Workshops Staff 25.00

08/07/2025 Expense Misc-Admin Portola Hotel and Spa-hotel depos. for Trustees Conferences / Workshops Board 1,179.20

08/07/2025 Expense Misc-Admin Portola Hotel and Spa-hotel depos. staff Conferences / Workshops Staff 1,474.00

08/08/2025 Expense Cardinal Professional Products 15 mil gloves for handling pesticides Safety Equipment 1,293.74

08/13/2025 Expense Misc- Ops Golden State Nissan-heater tube Auto, Hotsy, Plug, Boat, Traile 149.92

08/14/2025 Expense Mann Lake Ltd. Bee gloves for Vanessa Safety Equipment 65.87

08/15/2025 Expense Costco Gallon ziploc bags for OPS Office Expense 24.59

08/19/2025 Expense California Special Districts Assoc Conf. reg. for Devina Conferences / Workshops Staff 825.00

08/20/2025 Expense Google Inc. Raise district awareness Media and Network 1,000.00

08/21/2025 Expense Rock Auto Return label for auto part Auto, Hotsy, Plug, Boat, Traile 11.80

Total for 1050 US Bank Visa Admin x5992 $9,459.16

1052 US Bank Visa Angie x8413

07/24/2025 Expense Misc-Lab New Leaf Market - materials for yj bait Lab Supplies 23.92

07/24/2025 Expense Misc-Lab MilliporeSigma-lure for yj traps Lab Supplies 137.65

Credit Card Transaction Report
San Mateo County Mosquito & Vector Control District

August 2025



Date Transaction Type Name Memo/Description Account Code Description Amount

Credit Card Transaction Report
San Mateo County Mosquito & Vector Control District

August 2025

07/29/2025 Expense Eppendorf North America, Inc. Restocking tips Lab PCR Supplies 565.77

07/30/2025 Expense Misc-Lab USI - heavy-duty laminator Lab Supplies 389.11

07/30/2025 Expense ThermoFisher Scientific Cust. oligo for aegypti sierrensis qpcr Lab PCR Supplies 350.84

08/07/2025 Expense Safeway Store Materials for oviposition lure exper. Disease Surveillance 21.97

08/16/2025 Expense Misc-Lab Analyzing lab sequences Computer Software 595.00

08/18/2025 Expense Safeway Store Dry ice Dry Ice 43.99

08/18/2025 Expense ELIM Biopharmaceuticals DNA seq. serv. for mosq. Disease Surveillance 45.60

Total for 1052 US Bank Visa Angie x8413 $2,173.85

1045 US Bank Visa Brian x2315

08/04/2025 Expense Microsoft Microsoft subscription G104957713 Website Hosting / Microsoft 720.00

08/09/2025 Expense Microsoft Microsoft 365 bus standard 7/15/25-7/14/26 Website Hosting / Microsoft 3,450.00

08/09/2025 Expense Microsoft Power BI Pro 7/15/25-7/14/26 Website Hosting / Microsoft 239.76

08/09/2025 Expense Microsoft Exchange Online (Plan 1) 7/15/25-7/14/26 Website Hosting / Microsoft 1,296.00

08/09/2025 Expense Microsoft Microsoft 365 Business Basic 7/15/25-7/14/26 Website Hosting / Microsoft 720.00

08/15/2025 Expense Microsoft Microsoft subscription G107771158 Website Hosting / Microsoft 297.62

Total for 1045 US Bank Visa Brian x2315 $6,723.38

1053 US Bank Visa Casey x8447

08/11/2025 Expense Misc- Ops CVS-Lint rollers for flea inspections Ops Equipment & Repairs 39.64

08/14/2025 Expense American Star Marine 7.2 hrs of work on airboat engine Garage Repairs Outside 1,260.00

Total for 1053 US Bank Visa Casey x8447 $1,299.64

Total for 1040 US Bank Purchase Card $19,656.03
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        Agenda Item 6A 

BOARD COMMITTEE REPORTS 
 

 
SUBJECT: Ad Hoc Board Officer Nominating Committee 

 
 

The committee chair is Trustee Michael Goldman. Attendees included Trustees Laura Walsh, 
Rena Gilligan, and Kati Martin. District Manager Brian Weber was also present. Trustee Donna 
Rutherford was absent. 
 
The committee had its inaugural meeting on October 1, 2025, at 5 PM. The meeting covered 
establishing the committee chair, discussing the committee’s history and expectations, reviewing 
goals and candidate recruitment procedures, and outlining the timeline of events according to 
District policy to ensure timely next steps. 
 
A survey regarding interest in serving as a Board Officer will be distributed to Board members at 
the October 8 Board meeting. A summary of Officer responsibilities and their related policies 
will be included with the survey.  
 
The committee’s next meeting will likely occur the week of October 13.  
 
 



San Mateo County MVCD 

Board of Trustees Meeting 

October 8, 2025 

1 | P a g e  
 

Agenda Item 6B 

 

BOARD COMMITTEE REPORTS 
 

 

SUBJECT:   Finance Committee Meeting of the Board of Trustees 
 
The Finance Committee members attended a meeting on September 29, 2025. Attendees 
included Finance Committee Chair Ron Collins, Michael Yoshida, Kati Martin, and Robert 
Riechel.   
The staff attending included District Manager Brian Weber, Finance Director Richard Arrow, 
Information and Technology Director Matthew Nienhuis, and  Operations Director Casey 
Stevenson. 

A. Staff Report on Status of 1415 N Carolan Ave, Burlingame. 

This report covers the project management of the 1415 N. Carolan Ave. property from 
September 1, 2025to September 24, 2025. The project aims to eliminate the need for leased 
property, meet District staff, parking, and equipment storage needs, and develop a financial 
strategy for construction costs. The work completed includes submitting plans for a second 
review, meeting with Aetypic and CPM, and completing a street utility assessment. Planned 
work includes bi-monthly meetings with CPM and Aetypic, reviewing second submittal 
comments, and releasing an RFP for construction work. The total budget for Phase 2 is 
$1,100,000, with $629,049spent so far.  No action is necessary for the Board.  This item is 
informational only. 

B. Review of the Preliminary Financial Report for FY 24-25 as of August 31, 2025.  

Revenues received  through August 31 were  $ 460.555, expenditures through August 31 were  
$ 1.7 million resulting in a fund balance decrease of  $ 1.3 million. The District holds $ 4.3 
million in County Treasury cash and $ 5.7million in CalCLASS investments. 

The Finance Committee recommends approval by the Board of Trustees on the consent 
calendar. 
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C . Selection of 2026 District Health Insurance Prover 

The District Manager and Finance Director led a discussion on replacing the current District’s 
health plan provider from FRMS to an alternate provider.  Various options and costs were 
presented and it was recommended and agreed to pursue CalPERS as the most viable and cost 
effective option.  A presentation by a CalPERS representative will be placed on the agenda for a 
presentation to the Board on the October 8 Board of Trustees meeting. 

D. Authorize payment to Aetypic for Workplan Item E, Bidding and Plan Approval not to 
exceed $31,728, enabling the project to proceed to the permit and bidding stage. 

The District Manager led a discussion on the next steps required to proceed with the permit and 
bidding stage of the North Carolan project.  The Finance Committee recommends that the Board 
of Trustees authorize the agreement  at the October 8, 2025, Board meeting. 

The meeting adjourned at 6:15 P.M.  
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Agenda Item 6C 

SUBJECT: Selection of 2026 District Health Insurance Provider 

SUMMARY 

The San Mateo County Mosquito and Vector Control District is selecting a new health insurance 
provider for 2026 due to the termination of coverage by its current provider, Fire Risk Management 
Services (FRMS), which faces financial and administrative challenges. The district aims to ensure 
comparable coverage with cost efficiency and a smooth transition for its staff. 

• CalPERS recommended by administrative staff and the Finance Committee for 2026:
CalPERS is proposed as the district’s health insurance provider for 2026, offering the lowest cost
with comparable coverage to the current FRMS plan, various plan options, high member
satisfaction, and a stable statewide network. Its plans align closely with out-of-pocket costs, copays,
and provider access.

• Other options evaluated: California Choice offers flexibility but at significantly higher costs as
age increases and out-of-pocket expenses for lower-tier plans. Direct carrier options are either
unavailable or less competitive, while SDRMA is a strong alternative but more expensive for
similar coverage.

• Transition and enrollment plan: If approved, staff will coordinate with CalPERS to begin
enrollment and communicate plan details and timelines to employees. The transition will be
carefully managed to avoid coverage gaps and promptly respond to staff inquiries, with regular
updates provided to the Board as necessary.

BACKGROUND AND STATUS 

The San Mateo County Mosquito and Vector Control District provides staff healthcare coverage 
through Fire Risk Management Services (FRMS), a Joint Powers Authority (JPA). FRMS is a risk- 
sharing pool managed by Sedgwick. Due to a significant financial deficit caused by increased 
claims, administrative costs, and delays in claims processing in its self- funded medical benefits 
program, the FRMS health coverage will end by 2025. All members have been advised to find 
alternative coverage for 2026. 

District staff reviewed health coverage options with the Finance Committee, focusing on plans most 
comparable to FRMS in benefits and cost, while attempting to transition away from small health 
insurance JPAs. Ultimately, staff have obtained health coverage quotes from small business health 
insurance providers, joint powers authorities, and insurance pools. Below is a summary of 2026 
Health Insurance Options that met the above criteria. 

1. CalPERS Health Benefits Program



CalPERS is California's largest health benefits provider for public employees, supporting 1.5 
million people, including public workers, retirees, and their families. With CalPERS, staff can 
choose between well-known options like Kaiser and a Blue Shield Plan similar to those under the 
previous FRMS plan. The CalPERS Board sets annual premium rates to help ensure affordability, 
which has the buying power of over 1,100 public agencies, including 630 Special Districts. See 
more information on Agenda Item 6C.2.  
 
According to their literature, CalPERS has a reputation for a stable network across the state and 
consistently high member satisfaction rates, which should make it easier for employees to transition 
smoothly. By switching to CalPERS, the District is giving staff dependable, reasonably priced 
healthcare, helping the District avoid the challenges it faced with smaller insurance pools, while 
maintaining the benefits the staff is used to. Beyond these benefits, CalPERS provides retirees with 
a way to keep the same health coverage they had as employees into retirement.  
 
While no notable negative fiscal impact was identified, the Staff noted some minor impacts on 
administrative staff. Those include updating District policies to align with CalPERS requirements. 
One such policy commits the District to be financially responsible for retiree healthcare premiums. 
This commitment will result in staff identifying, maintaining, and supporting a financial collection 
vendor or software to accept the portion of healthcare premiums not covered by District policy.  
 
It should be noted that staff engaged and received over eight proposals from major healthcare 
providers during the due diligence process. Some notable respondents included SDRMA, California 
Choice, California State teachers' JPA, direct carrier options and small business private insurers. However, 
CalPERS received the Finance Committee’s and staff recommendation because they: 
 

• Had the lowest premiums of all plans considered. 
• They are not a Joint Powers Authority, whereby reduces unforeseen financial risks  
• There 1.5 million participants, qualify them as the largest health insurance purchaser in 

California, but more importantly, provides consistent and valuable negotiating power   
• Was the only carrier that provided retiree benefits closely aligning with District policy. 
• Have been approved by the Peninsula Vector Workers Association 

Cost Comparison 

For direct cost comparisons, refer to Item 6C.1. Note that “current costs” reflect 2025 FRMS 
healthcare rates, as future rates are unavailable. According to FRMS executives, a 50% rate increase 
would have occurred. The “Keenan” column presents 2025 rates; 2026 rates have not been 
provided. 

CalPERS offers the lowest cost for comparable coverage to the current FRMS health plan, with 
various options, high member satisfaction, and a stable, statewide network. CalPERS plans are also 
most similar to the District's current FRMS plan regarding out-of-pocket costs, copays, and provider 
access.  

 

 



RECOMMENDATION:  The Finance Committee recommends that the Board approve resolution 
M-006-25, Public Employees’ Medical and Hospital Care Act, approving CalPERS, as the District's 
health insurance provider for 2026, and authorizing staff to proceed with the necessary enrollment 
and transition steps. 

If Approved 

If approved, staff will work directly with CalPERS to start enrollment and promptly communicate 
final details with all District employees about plan options, timelines, and necessary actions. This 
transition will be carefully managed to prevent coverage gaps for staff and their dependents, and 
any questions or concerns will be addressed quickly throughout the implementation. Regular 
updates will be shared with the Board as milestones are met and the District progresses with 
establishing CalPERS as the new health insurance provider for 2026. 
 
 
MATERIALS ATTACHED: 
 

1. Health coverage comparison table 
2. CalPERS quick facts 

 
 
MATERIALS PROVIDED UPON REQUEST 
 

1. Physical quotes provided by Keenan, CalPERS, CaliforniaChoice, and SDRMA 
2. Physical benefits comparison documents 

 
 
 



SMCMVCD (94010)
HEALTH CARE COMPARISON CHART

No. of Current Eff. 1-1-2026 Eff. 1-1-2026 Eff. 1-1-2026 Eff. 1-1-2025
COVERAGE Employees Costs CalPERS SDRMA PRISM (1) Keenan (2)

Blue Shield (Premium EPO)
  EE Only 4 1,142$               1,302$               1,836$               1,418$               NA
  EE+1 3 2,284$               2,604$               3,671$               2,837$               NA
  EE+2 5 2,969$               3,385$               4,772$               3,687$               NA
Total Monthly Cost 12 26,265$             29,445$             42,217$             32,618$             33,280$             

  Individual Out of Pocket Limit 1,500$               1,500$               1,300$               1,500$               1,500$               
   2 Members Out of Pocket Limit 3,000$               2,600$               3,000$               3,000$               

Kaiser (Premium))
  EE Only 6 966$                   1,168$               1,452$               1,461$               NA
  EE+1 3 1,932$               2,338$               2,872$               2,922$               NA
  EE+Family 0 3,796$               3,039$               3,720$               3,798$               NA
Kaiser Basic 1 370$                   NA NA 330$                   NA
Total Monthly Cost 10 11,962$             14,022$             17,328$             17,862$             9,468$                

  Deductible -$                    -$                    -$                    
      Individual 1,500$               1,500$               1,500$               1,500$               1,500$               
     Family 3,000$               3,000$               3,000$               3,000$               3,000$               

Total Monthly Costs, Blue Shield and Kaiser (FY 25-26) 38,227$             43,467$             59,545$             50,480$             42,748$             
Total Annual Costs, Blue Shield and Kaiser (FY 25-26 458,724$          521,604$          714,540$          605,760$          512,976$          

Annual Health Care Cost FY 25-26): 490,164$          586,632$          532,242$          485,850$          
Annual Health Care Budget FY 25-26: 408,361$          408,361$          408,361$          408,361$          
Over/ (Under) Budget 81,803$             178,271$          123,881$          77,489$             

Note 1:  Same as current Blue Shield & Kaiser. However no longer available at this time.
Note 2:  2026 rates are not yet available.



Choosing the CalPERS 
Health Program: 

Quick Facts  
for Employers

1.5 million 
covered lives

Your Health, Your Choice 
We offer a wide spectrum of plan choices from leading 
carriers to meet the health needs of your employees.

1,166 employers 
contracted for 
health benefits

$10.6 billion 
spent in 2022  
to purchase 

health benefits

Less than 1% 
administrative fee. 
Zero commission 

and/or broker fees.

CalPERS Pension 
not required

Retiree coverage 
may be more 

affordable than 
you think.  

Ask us why. 

(916) 795-1233
calpershealth@calpers.ca.gov
www.calpers.ca.gov/newhealthemployer

To learn more

Employer Variety
Over 1,100 California government employers of various 
types contract with CalPERS for their health benefits.

Type of Employer Total

Cities 305

Counties 27

Courts 20

Schools 184

Special Districts 630

As of 03/2023

http://www.calpers.ca.gov/newhealthemployer


CalPERS Health Resolution (New), Revised September 2023 

San Mateo County MVCD 

Board of Trustee Meeting 

October 8, 2025  

Agenda Item 6C.3 

Resolution M-006-2025 Electing To Be Subject to the Public Employees 
Medical and Hospital Care Act At An Equal Amount For Employee and 
Annuitants 
WHEREAS, (1) A contracting agency meeting the eligibility requirements set forth in

Government Code Section 22920, may obtain health benefit plan(s), as defined
under Government Code Section 22777, by submitting a resolution to the Board
of Administration of the California Public Employees’ Retirement System (the
“Board”), and upon approval of such resolution by the Board, become subject to
the Public Employees' Medical and Hospital Care Act (the “Act”); and

WHEREAS, (2) San Mateo County Mosquito & Vector Control District is a contracting agency
eligible to be subject to the Act under Government Code Section 22920; and

WHEREAS, (3) Government Code Section 22892(a) provides that a contracting agency subject
to the Act shall fix the amount of the employer contribution by resolution; and

WHEREAS, (4) Government Code Section 22892(b) provides that the employer contribution
shall be an equal amount for both employees and annuitants, but may not be
less than the amount prescribed by Section 22892(b) of the Act; and

WHEREAS, (5) San Mateo County Mosquito & Vector Control District desires to obtain for its
employees and annuitants the benefit of the Act and to accept the liabilities and
obligations of an employer under the Act; now, therefore, be it

RESOLVED, (a) San Mateo County Mosquito & Vector Control District elects to be subject to the
provisions of the Act; and be it further

RESOLVED, (b) That the employer contribution for each employee or annuitant shall be the
amount necessary to pay the full cost of his/her enrollment, including the
enrollment of family members, in a health benefits plan up to a maximum of the
PEMCHA Minimum per month, plus administrative fees and Contingency
Reserve Fund assessments; and be it further

RESOLVED, (c) San Mateo County Mosquito & Vector Control District has fully complied with
any and all applicable provisions of Government Code Section 7507 in electing
the benefits set forth above; and be it further



CalPERS Health Resolution (New), Revised September 2023  

RESOLVED, (d) That the participation of the employees and annuitants of 
San Mateo County Mosquito & Vector Control District shall be subject to 
determination of its status as an “agency or instrumentality of the state or 
political subdivision of a State” that is eligible to participate in a governmental 
plan within the meaning of Section 414(d) of the Internal Revenue Code, upon 
publication of final Regulations pursuant to such Section. If it is determined that 
San Mateo County Mosquito & Vector Control District would not qualify as an 
agency or instrumentality of the state or political subdivision of a State under 
such final Regulations, CalPERS may be obligated, and reserves the right to 
terminate the health coverage of all participants of the employer; and be it further 
terminate the health coverage of all participants of the employer; and be it further 

 
RESOLVED, (e) That the executive body appoint and direct, and it does hereby appoint and 

direct, Brian Weber to file with the Board a verified copy of this resolution, and to 
perform on behalf of San Mateo County Mosquito & Vector Control District all 
functions required of it under the Act; and be it further 

RESOLVED, (f) That coverage under the Act be effective on January 1, 2026. 
 

 
PASSED and ADOPTED on this 8th day of October 2025 by the Board of Trustees of the San 
Mateo County Mosquito and Vector Control District at a regular meeting by the following vote:   

AYES:   
NOES:   
ABSTAIN:   
ABSENT:   
  
ATTEST:   
  
________________________ Secretary   
D. Scott Smith  
  
DATE:   
  
________________________   
  
APPROVED:   
  
___________________________President   
Kati Martin 
  



Agenda Item 6D 

1415 N. Carolan Ave. Project Management Report 

Reporting date 

9/1/2025 – 9/24/2025 

Project objective(s) 

1. Eliminate the need for leased property
2. Meet District staff, parking, and equipment storage space short and long-term needs
3. Develop a financial strategy that pays for construction and associated costs
4. Prioritize building projects based on need and cost

Work completed in September 

1. Submitted plans to the City of Burlingame for a second review
2. Met with Aetypic and CPM regarding the project
3. Received 100% plans, and the associated cost estimate remained at $9.5 million
4. Completed street utility assessment as required by the City of Burlingame planners

Work planned for completion in October 

1. Meet with CPM and Aetypic twice monthly
2. Review the second submittal comments from the City of Burlingame
3. Release and market Request for Proposal (RFP) for construction work

Outlook for the remainder of 2025 

1. Work with the Real Estate/Finance Committee to evaluate funding options
2. Evaluate RFP’s with the Real Estate Committee and recommend one to the Board

Budget status and outlook 

Total budget approved for Phase 2: $ 1,100,000 

Budget spent for Phase 2 (construction plans): $ 629,049 

Total budget spent since property purchase: $ 786,300* 

• See details attached as Agenda Item 4A.1



SAN MATEO COUNTY MOSQUITO

Transaction Report
July 1, 2021-June 27, 2025

Account Date
Transaction 

type Num Name Memo/Description Account full name Account  Amount  Balance 
6010 Building Improvements

6010 Building Improvements 08/12/2021 Bill
18823561-1st half 
Dp Bay Alarm Company 1415 N. Carolan-Alarm Installation-1st Half Deposit 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  1,889                 1,889 

6010 Building Improvements 08/27/2021 Bill 74937 All Fence Company Inc. Repair & replace chain link fence @ 1415 N Carolan 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  1,685                 3,574 

6010 Building Improvements 09/08/2021 Bill
18989742-2nd half 
Dp Bay Alarm Company 1415 N. Carolan-Alarm Installation-2nd Half Deposit 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  1,889                 5,463 

6010 Building Improvements 12/11/2021 Bill C57-406 Bay Area Paving Co. Inc. Replaced cracked driveway and sidewalk (1415 N. Carolan) PO#02706-1767 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  7,866               13,329 

6010 Building Improvements 05/17/2022
Journal 
Entry 05172022A Re-code 1415 N Carolan Ground Mulch Cover Refresh 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements                  3,090               16,419 

6010 Building Improvements 05/17/2022
Journal 
Entry 05172022A Re-code 1415 N Carolan Landscape Improvements 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements                  4,878               21,297 

6010 Building Improvements 06/24/2022
Journal 
Entry 06242022A Re-code to 6010-1415 N Carolan Intrusion Alarm Install-1st 1/2 Dep 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements                      325               21,622 

6010 Building Improvements 06/24/2022
Journal 
Entry 06242022A Re-code to 6010-1415 N Carolan Intrusion Alarm Install-2nd 1/2 Dep 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements                      325               21,947 

6010 Building Improvements 11/03/2022 Bill AET-2022-I007 Aetypic, Inc. Geotechnical Services: 1415 N. Carolan Ave Improvement Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                11,352               33,298 

6010 Building Improvements 12/08/2022 Bill AET-2022-K003 Aetypic, Inc. Professional Services thru 11/25/22: 1415 N. Carolan Improv Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                96,421            129,720 

6010 Building Improvements 04/12/2023 Bill AET-2023-C003 Aetypic, Inc. Professional Services thru 03/31/2023: 1415 N. Carolan Improv Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                12,947            142,666 

6010 Building Improvements 06/30/2023 Bill AET-2023-F007 Aetypic, Inc. Professional Services thru 06/30/2023: 1415 N. Carolan Improv Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                14,585            157,251 

6010 Building Improvements 12/08/2023 Bill 23-15-01 Capital Program Management Inc. Construction Mgmt Services thru 11/30/2023; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                      389            157,640 

6010 Building Improvements 01/08/2024 Bill 23-15-02 Capital Program Management Inc. Construction Mgmt Services thru 12/31/2023; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  2,720            160,359 

6010 Building Improvements 02/06/2024 Bill AET-2024-A004 Aetypic, Inc. Professional Services thru 01/26/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                      400            160,759 

6010 Building Improvements 02/06/2024 Bill AET-2023-J008 Aetypic, Inc. Professional Services thru 10/27/2023 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  5,796            166,555 

6010 Building Improvements 02/09/2024 Bill 23-15-03 Capital Program Management Inc. Construction Mgmt Services thru 01/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  4,662            171,217 

6010 Building Improvements 03/08/2024 Bill 23-15-04 Capital Program Management Inc. Construction Mgmt Services thru 02/29/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  3,830            175,047 

6010 Building Improvements 04/08/2024 Bill 23-15-05 Capital Program Management Inc. Construction Mgmt Services thru 03/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  3,830            178,876 

6010 Building Improvements 05/10/2024 Bill 23-15-06 Capital Program Management Inc. Construction Mgmt Services thru 04/30/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  4,163            183,039 

6010 Building Improvements 06/10/2024 Bill 23-15-07 Capital Program Management Inc. Construction Mgmt Services thru 05/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  2,054            185,092 

6010 Building Improvements 06/30/2024 Bill AET-2024-F009 Aetypic, Inc. Professional Services thru 6/30/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                29,285            214,377 

6010 Building Improvements 06/30/2024 Bill 24-14-01 Capital Program Management Inc. Construction Mgmt Services thru 06/30/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  4,607            218,984 

6010 Building Improvements 08/09/2024 Bill 24-14-02 Capital Program Management Inc. Construction Mgmt Services thru 07/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  8,250            227,233 

6010 Building Improvements 09/04/2024 Bill AET-2024-H006 Aetypic, Inc. Professional Services thru 8/31/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                18,967            246,200 

6010 Building Improvements 09/09/2024 Bill 24-14-03 Capital Program Management Inc. Construction Mgmt Services thru 08/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  5,137            251,336 

6010 Building Improvements 10/09/2024 Bill 24-14-04 Capital Program Management Inc. Construction Mgmt Services thru 09/30/2024; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  5,106            256,442 

6010 Building Improvements 10/30/2024 Bill AET-2024-J010 Aetypic, Inc. Professional Services thru 10/25/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                21,723            278,165 

6010 Building Improvements 11/08/2024 Bill 24-14-05 Capital Program Management Inc. Construction Mgmt Services thru 10/31/2024; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                14,704            292,869 

6010 Building Improvements 12/09/2024 Bill 24-14-06 Capital Program Management Inc. Construction Mgmt Services thru 11/30/2024; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  6,050            298,918 

6010 Building Improvements 12/16/2024 Bill AET-2024-K013 Aetypic, Inc. Professional Services thru 11/29/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  8,247            307,165 

6010 Building Improvements 01/10/2025 Bill Capital Program Management Inc. Construction Mgmt Services thru 1/30/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                13,215            320,380 

6010 Building Improvements 01/22/2025 Bill AET-2024-L004 Aetypic, Inc. Part 2 Prof. Services thru 12/27/2024 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                11,947            332,327 

6010 Building Improvements 02/06/2025 Bill AET-2025-A010 Aetypic, Inc. Part 2 Prof. Services thru 01/31/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  8,253            340,580 

6010 Building Improvements 02/10/2025 Bill 24-14-08 Capital Program Management Inc. Construction Mgmt Services thru 01/31/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                18,963            359,542 

6010 Building Improvements 3/10/2025 Bill 24-14-09 Capital Program Management Inc. Construction Mgmt Services thru 03/24/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                13,079            372,621 

6010 Building Improvements 04/01/2025 Bill AET -2025-B008 Aetypic, Inc. Part 2 Prof. Services thru 02/28/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                24,338            396,959 

6010 Building Improvements 04/08/2025 Bill 24-14-10 Capital Program Management Inc. Construction Mgmt Services thru 03/31/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                10,369            407,328 

6010 Building Improvements 04/15/2025 Bill AET -2025-C003 Aetypic, Inc. Part 2 Prof. Services thru 03/31/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable              189,477            596,805 

6010 Building Improvements 05/01/2025 Bill B25-0347 City of Burlingame Building Permit for 1415 N Carolan Ave Improvement Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable              139,109            735,914 

6010 Building Improvements 05/09/2025 Bill 24-14-11 Capital Program Management Inc. Construction Mgmt Services thru 04/30/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  3,523            739,437 

6010 Building Improvements 05/18/2025 Bill AET -2025-D007 Aetypic, Inc. Part 2 Prof. Services thru 04/25/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                24,837            764,274 

6010 Building Improvements 06/06/2025 Bill 24-14-12 Capital Program Management Inc. Construction Mgmt Services thru 05/31/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  5,351            769,626 

6010 Building Improvements 06/10/2025 Bill 1415 N. Carolan Central County Fire Dept. Fire Flow Test Applic. Fee-1415 N Carolan Ave 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                      432            770,058 

6010 Building Improvements 7/22/2025 97322 Safe2core Concrete Cutting & Utility Location 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  8,100            778,158 

6010 Building Improvements 8/8/2025 24-14-14 Capital Program Management Inc. Construction Management Service 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  4,043            782,200 

6010 Building Improvements 9/8/2025 24-14-15 Capital Program Management Inc. Construction Management Service 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                  4,100            786,300 
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Agenda Item 6E 

SUBJECT: REQUEST FOR COMMITTEE RECOMMENDATION TO THE 
BOARD TO AUTHORIZE PAYMENT FOR RFP WORK PLAN 
ITEM E – BIDDING/PLAN APPROVAL PHASE, 1415 N. 
CAROLAN AVENUE IMPROVEMENT PROJECT, NOT TO 
EXCEED $31,728 

SUMMARY 

Aetypic has completed its contractual obligations for Work Plan Tasks A through D, as outlined in the 
originally approved response to the request for proposal (Agenda Item 6E.2). These tasks include 
Programming/Project Visioning/Conceptual Design, Schematic Design, Design Development, and 
Construction Documents. Staff now requests that the committee recommend that the Board approve 
payment for Work Plan Item E, not to exceed $31,728, which covers the Bidding/Plan Approval phase. 

BACKGROUND AND STATUS 

In August 2021, the Board approved the acquisition of 1415 N. Carolan Ave to address the District’s 
operational needs. Following an RFP process, Aetypic was selected, and its response to the request for 
proposal was approved on July 13, 2022. The scope of work was developed collaboratively with the Ad 
Hoc Committee on Real Estate, District staff, and Aetypic, prioritizing code compliance, fiscal 
responsibility, and the staff’s operational needs. 

Aetypic’s completed tasks are as follows: 

A. Programming / Project Visioning / Conceptual Design (Phase 1): Comparative analysis and
cost estimates for three conceptual design options, guiding the District in selecting a preferred
option.

B. Schematic Design (Phase 2): Preparation of schematic drawings and basis of design, including
architectural, mechanical, electrical, structural, landscape, and civil elements.

C. Design Development (Phase 2): Further development of plans and details to establish design
intent, with input from stakeholders and city officials.

D. Construction Documents (Phase 2): Creation of contract documents sufficient for agency
approvals, building permits, and final bidding
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Staff and project managers (CPM) have consistently reviewed tasks A–D and confirm they are complete, 
meet District needs, and remain within the Board approved budget. As a result, draft plans were submitted 
to the City of Burlingame, and as those plans are nearing final approval, staff is preparing for Workplan 
item E or considered by staff as Phase 3 of the project.  

NEXT STEPS & RECOMMENDATION 

E. Bidding / Plan Approval: Workplan item E primarily entails Aetypic continuing to engage with the
planning and building departments during plan check and through the completion of permitting. Once
plans are permitted, this item also allows budget for Aetypic to participate in pre-bid job walks and
support for District staff during contractor inquiries.

Staff recommends that the committee recommend the Board authorize payment to Aetypic for Workplan 
Item E, Bidding and Plan Approval, not to exceed $31,728, enabling the project to proceed to the permit 
and bidding stage. 

MATERIALS ATTACHED 

1. Proposed scope of work – Phase 3

2. Itemized Workplan from Approved Architectural RFP Response
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September 12, 2025 
 
Brian Weber 
District Manager 
San Mateo County Mosquito and Vector Control District 
1351 Rollins Road 
Burlingame, CA 94010 
 
cc: via email to bweber@smcmvcd.org, sharont@capitalpm.com 
 
attachments:  20250912_SMCMVCD_Part 3_Fee Proposal_R1.pdf 
  
 
 
Subject: 1451 N. Carolan Avenue Improvement Project 
 1451 N. Carolan Avenue  
 Burlingame, CA 94010 

Proposal for Part 3 – Bidding Services. 
 (AET-22-010) 
 
Dear Mr. Weber: 
 
Per your request, Aetypic Inc. is pleased to offer the following proposal for Bidding Services associated with Part 3 
of the 1451 N. Carolan Avenue Improvement Project for the San Mateo County Mosquito and Vector Control 
District. 
 
PROJECT DESCRIPTION 
 
This proposal amends the Scope of Work originally proposed in our Proposal for Architectural Services, dated 
May 25, 2022, in response to the Request for Proposals for Architectural Services. 
 
PROPOSED SCOPE OF WORK – PART 3 
 
Aetypic proposes the following professional services: 
 

E Bidding / Plan Check Approval 
 
1. Update the Final Construction Drawings into the Plan Check Approval Drawings for 

Building Permit application and City Agency Review. 
2. Update the Plan Check Approval Drawings into the Plan Check Approval Backcheck 

Drawings incorporating District/CPA comments and City Agency plan check comments. 
3. Attend one (1) General Contractor Pre-Bid Job Walk. 
4. Respond to Bid Requests for Information (RFIs). 
5. Develop corrections, clarifications, and/or Addenda, as required. 

 
 
 
 
 
 
 
 
 



Brian Weber 
District Manager 
San Mateo County Mosquito and Vector Control District 
September 12, 2025 
Page 2 of 2 
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PROPOSED FEE 
 
Aetypic proposes to provide the Part 3 Services noted herein on a time and materials basis. 
 
Using the assumptions noted above, Aetypic proposes a not-to-exceed of $31,728. 

 

                                     
 
A detailed breakdown of the proposed fee summarized above has been provided to the District and is attached to this 
proposal for reference. 
 
Additional services beyond those described above, performed with your prior approval, will be billed on a time and 
materials basis in accordance with the base contract rate schedule. 
 
Thank you for the opportunity to submit this proposal.  We look forward to working further with you and with 
everyone at the San Mateo County Mosquito and Vector Control District. 
 
Sincerely, 
 

 
Steve Grist 
Partner, Senior Vice President 
Aetypic, Inc. 
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A. Programming / Project Visioning / Conceptual Design

Objective: Prepare a Comparative Analysis and a Rough Order of Magnitude Costs of three (3) Conceptual Design Options to 

assist District in selecting one (1) option for eventual development.

Strategy: Work with District staff to identify a set of Primary Goals and Principles to guide the process of assessing Conceptual 

Design Options.

Stakeholders: Design Team, District Staff, End Users, Board of Trustees

Submittals: (3) - Visioning Report, Draft Test Fit / Space Plans, Final Test Fit / Space Plans

B. Schematic Design

Objective: Prepare Schematic Design Drawings and a Basis of Design for approval

Strategy: Collaborate with District staff and develop drawings and preliminary details for high level architectural plans and 

finishes, mechanical systems, electrical systems, structural plans, landscape design, and civil.

Stakeholders: Design Team, District Staff, End Users, Board of Trustees, City of Burlingame

Submittals: (2) - Draft Schematic Design & Basis of Design, Final Schematic Design & Basis of Design

C. Design Development

Objective: Prepare Design Development documents for approval.

Strategy: Additional coordination to further develop the plans, elevations, sections and/or section-details as needed to 

establish the design intent of the District.

Stakeholders: Design Team, District Staff, End Users, Board of Trustees, City of Burlingame

Submittals: (2) - Draft Design Development, Final Design Development

D. Construction Documents

Objective: Prepare Construction Drawings and Specifications for approval.

Strategy: Coordinate and develop a set of Contract Documents sufficient in information and drawings to obtain the necessary 

local agency approvals, building permits and for final bidding by the General Contractor(s).

Stakeholders: Design Team, District Staff, End Users, Board of Trustees, City of Burlingame

Submittals: (3) - 65% Construction Documents, 95% Construction Documents, Final Construction Documents

WORK PLAN
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E. Bidding / Plan Approval

Objective: Planning and Building Plan Check/Permit approval and participate in the General Contractor pre- bid job walk if 

required.

Strategy: Assist District staff by responding to questions from General Contractor.

Stakeholders: Design Team, District Staff, Board of Trustees, City of Burlingame, Contractors

F. Construction Observation

Objective: Oversee the construction and ensure the work confirms to the design intent.

Strategy: Assist District staff by responding to RFI’s, reviewing submittals, site observations, etc.

Stakeholders: Design Team, District Staff, Contractors

G. Project Closeout Services

Objective: Ensure the project is complete and turn over the project to the District.

Strategy: Work with District Staff and Contractors.

Stakeholders: Design Team, District Staff, Contractors

WORK PLAN CONTINUED



Agenda Item 7.A. – Operations 
Staff Program Reports 

Field Operations in September 2025 
An Overview of District Response to Public Service Requests 

The District is committed to efficiently responding to public requests for mosquito- and vector-related 
services throughout the County. Between 2019 and 2024, the District responded to 19,321 service 
requests, averaging approximately 3,864 calls yearly. During busy summer months, the District receives 
as many as fifty service requests daily. Every department at the District is involved in intake and response 
to public service requests. 

Residents can request service by calling the District’s mainline or by 
filling out an online form. 

When residents call in, Devina is the main person with whom residents 
speak, with Mary and other staff occasionally filling in. Devina answers 
questions, clarifies the exact services the District offers, and helps 
redirect callers to other staff/agencies as appropriate. When a caller 
requests a District service, Devina enters the caller’s contact 
information, the type of service requested, the address requiring service, 
and other details about the exact location and any hazards our staff 
should know when arriving on-site. 

Residents can also request service by filling out key details on the 
District’s online service request form. Before 2025, Devina or other staff 
would manually copy over the information to the MapVision platform for 
internal use. In 2025, the District transitioned to a form that allows 
residents to enter their requests directly into an external-facing page of 
the MapVision system. The service requests are held in a staging area 
until Devina or another staff member reviews them for completeness 
(sometimes staff need to call the resident to ask for additional 
clarification) and transfers them to the list of active service requests. 
District staff have iterated the external-facing page in response to 
various comments from residents; this transition has made the service 
request intake more efficient for staff. 

As service requests are entered into the District’s MapVision database, 
the team can view these requests in real time. This system allows staff to 
efficiently coordinate their daily activities according to the existing 
workload and service request locations. The District ensures a prompt 
and organized response to residents’ needs by leveraging real-time 
data. Typically, the District responds to each service call within one 
business day. 

Devina coordinates a service 
request with a resident. 

Service request locations, as 
viewed in the MapVision map. 
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Staff Program Reports 

Most service requests (mosquito, standing water, yellowjackets, mosquitofish, rodent inspections, etc.) 
are assigned to Vector Control Technicians in the Operations Department. Still, some service requests 
(insect identifications, backyard tick checks, etc.) are assigned to Vector Ecologists in the Laboratory 
Department. 

District staff communicate with the resident multiple times during and after the staff’s visit to the 
location. Staff may ask clarifying questions, show the resident the issue, suggest additional actions, 
and/or describe the District's actions to resolve an issue. Following rodent inspections, residents can also 
request a paper/PDF report outlining the staff’s findings and recommendations for next steps. Following 
yellowjacket nest treatments, staff let residents know to call back for a re-treatment if the nest continues 
to be active after several days. 

After a service request is completed, residents are asked to 
share their experience and rating via an anonymous survey 
sent to residents who shared their email address when 
requesting the service. The overwhelmingly positive 
responses reflect well on the District’s staff, services, and 
prompt attention to publicly submitted service requests. 

Recent responses to the survey: 
• “I cannot thank you enough for the amazing support that has been given to me each time I have 

contacted your organization for help. Your team has always successfully identified the problem. The 
email responses and phone conversations have been detailed, scientific, and thoroughly explained. 
I would like to express my gratitude.” 

• “Great service, nice people and great communication they call or texted me when they were 
coming.” 

• “Very impressed by the team. They are courteous, efficient, quick & reliable.” 

Vector Control Technician Justin 
prepares mosquitofish for a service 

request. 

Vector Ecologist Tara flags for ticks in 
response to a resident's service 

request. 

Vector Ecologist Tara and Vector 
Control Technician Walter 

collaborate on a flea-related service 
request. 
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Staff Program Reports 

September 2025 Service Requests 
 

The total number of service requests in 
September was significantly higher than 
average (666 requests compared to a five-year 
average of 506). Yellowjacket/wasp service 
requests declined in number since August but 
remain the most frequent category of service 
requests and above average for the month 
(391 requests compared to a five-year average 
of 271). Mosquito and rodent service requests 
were both above average for September. 
Service requests in the “other” category 
included insect-related requests regarding 
bees, flies, ants, and cockroaches.  

 

 

Type of Request September 
2025 

5-year September 
average 

Yellowjackets/wasps 391 271 
Mosquito 114 96 

Rodents 100 76 
Insect Identification 15 15 

Mosquitofish 14 11 
Dead birds 13 19 

Wildlife 9 7 
Ticks 2 1 

Other 8 10 
Total 666 506 

Service requests by type in 2025. Yellowjacket/wasp requests were the most numerous service request by far. 
They will likely remain numerous until November, when yellowjacket populations rapidly decline. 
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Staff Program Reports 

Lab Activities in September 2025 
The Taming of the Screw…and Return of the New World Screwworm  

New World Screwworm has been a hot news topic of late. But what is a 
screwworm and why is it so important? 

New World Screwworm (NWS) is a type of fly (Cochliomyia hominivorax) 
that can infest the flesh of living animals. The flies lay eggs on the skin near 
an open wound or sore. When the larval flies (maggots) hatch, they 
burrow inside the skin (like a screw in wood) and begin eating the tissue.  
Larval NWS infest livestock, but can also attack wildlife, pets, and people!  

In the past century, an estimated $20 million in livestock were lost annually 
due to NWS. In 1957, an eradication program was developed using the 
sterile insect technique.  Millions of dollars were poured into starting up 
multiple facilities to produce and release hundreds of millions of sterile 
male flies.  These males mated with wild NWS, rendering their offspring 
non-viable and crashing fly populations.  By 1966, there were no further 
detections of screwworm in the United States. The eradication efforts 
stretched further in cooperation with Mexico, Guatemala, Nicaragua, 
Belize, El Salvador, Honduras, Costa Rica, and Panama. By 1984, 
screwworm had been eradicated from Mexico, and by 2001, there were 
no detections of screwworm north of the Panama Canal in the Darien Province. The canal was 
established as a permanent sterile fly barrier, continuously producing sterile males so that screwworm 
could never come north again.  

Unfortunately, the program was a victim of high costs and waning public interest.  In the absence of 
epidemics, sterile fly production levels were not maintained and the output of sterile males dropped. 
Some livestock sellers in Central America found ways to circumvent the inspection stations and by 2023, 
Panama and Costa Rica had identified outbreaks of NWS. Since that time, NWS has spread massively 
throughout Central America. As of September 26, 2025, 120,000 cases of NWS infestation have been 
identified in animals in Central America and 830 cases in people. There was a recent detection of 
screwworm in the Mexican state of Nuevo Leon, just 70 miles south of the U.S./Mexico border, and it’s 
likely that screwworm will be detected in the United States by next year. 

Screwworm cannot be repelled without the combined work of many stakeholders throughout North 
and Central America. The CDC, the USDA, and other governmental organizations, universities and tribal 
partners have met to devise a plan to revitalize the sterile male release program, rebuild a collaborative 
relationship with Mexico, and ensure communities along the border are prepared to join the effort.  A 
new $8.5 million sterile fly facility was recently announced in Texas, and new inspection, surveillance, 
and treatment measures are being deployed.  We hope that by working together using a multi-
pronged approach, we can again drive back these devastating pests. 

Close-up of screwworm 
larva.  These maggots use 
their tusklike mandibles to 
dig into living flesh. Photo 
courtesy of USDA ARS. 
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West Nile Virus 2025 Season 
San Mateo County  

Through the end of September, 488 dead birds 
were reported in San Mateo County during 2025. 
Of these, 136 were suitable for testing and none 
have tested positive for West Nile virus (WNV). The 
District has tested 3,687 mosquitoes this year, and 
none have tested positive.  No horse or human 
WNV cases were reported from the county in 2025.  

California 

Thus far in 2025, WNV has been detected in 33 
counties statewide (see map). Throughout 
California, there have been 47 human cases of 
WNV. Of the 47 human cases, three cases, from 
Butte, Fresno, and Tulare Counties, were fatalities.  

Statewide, 6,764 birds have been reported, 1,502 
tested, and 139 tested positive for WNV (9%). 
Mosquito samples have tested positive for WNV in 
27 counties. Additionally, 49 sentinel chickens from 
flocks throughout the state have tested positive for 
WNV. 

West Nile Virus Dead Bird Hotline 
The California Department of Public Health’s West Nile virus call center is open with live operators. 
Residents who find a dead bird in good condition should call 1-877-WNV-BIRD (1-877-968-2473) or file a 
report online at westnile.ca.gov. If suitable for testing, the District will collect the bird and test the 
carcass for the presence of mosquito-borne disease. 
 

     
      Source of map and infographic: westnile.ca.gov 
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CO2 Traps – Average adult mosquitoes collected per trap per night 
 

In September, adult mosquito counts remained low 
except for Culex pipiens mosquitoes, which were 
captured in high numbers for this time of year. 

Culex pipiens is a mosquito adapted to living in 
residential and urban areas. It is a West Nile virus 
vector and the main target of the seasonal catch 
basin control program. The high numbers in 
September reflect the emergence of mosquitoes from 
an underground stormwater overflow storage tank in 
Pacifica and water under buildings in Daly City. 
District staff found and controlled mosquito breeding 
at these sites. 

Culex erythrothorax was trapped at substantially lower 
numbers than average this summer. This mosquito 
species has been suppressed over the last three 
summers by District control efforts, but historically has 
had very high abundances in the warmer months. 

The following table and graph show the average 
number of mosquitoes collected per trap per night 
during September. The second graph on the next 
page shows the five-year average of mosquito counts 
over the different months of the year. 

 

 Species September 2025 5-year September 
average 

Culex pipiens 10.99 6.08 

Culex erythrothorax 0.32 10.54 

Culiseta incidens 0.97 1.15 

Aedes sierrensis 0.11 0.01                 

Culex tarsalis 0.45 1.25 

Aedes washinoi 0.03 0.01 

The District documents all mosquito trap collections in its 
GIS-based MapVision data management system.  This 
screenshot shows CO2 trap captures from San Mateo 
County in September 2025. 
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Average number of adult mosquitoes collected in CO2 traps per trap per night during 2025. The 
graph shows the six most common species of mosquitoes trapped in San Mateo County. 

 

Average number of adult mosquitoes collected in CO2 traps per trap per night over the past five 
years. The graph shows the six most common species of mosquitoes trapped in San Mateo County. 



Agenda Item 7.B. – Laboratory 
Staff Program Reports 

Larval Surveillance 
During September, mosquito larval samples were collected from residential areas, such as backyard 
fountains and fishponds, water under buildings, storm drains, yard containers, and tree holes. Some 
were also collected from pockets along creeks. District staff collected 87 larval samples in September. 
Technicians use a dipper to take a water sample and visually inspect it for mosquito larvae. If larvae are 
present, the sample is returned to the District laboratory for species identification.  

The collected samples contained larvae of eight different mosquito species. Larval samples in 
September were dominated by Culiseta incidens, present in 66 of the 87 samples (76%). This mosquito is 
present year-round in San Mateo County and is frequently collected from fishponds, containers holding 
water, and freshwater impounds. The high numbers of Cs. incidens sampled reflect the focused effort of 
the District technicians to collect samples from residential sources. This data provides records of species 
found from individual water sources and is helpful in the early detection of introduced species. 

Other commonly collected species were Culex pipiens (33% of samples), and Culex stigmatosoma (26% 
of samples). Culex pipiens breeds in underground sources such as storm drains and backyard sources, 
containers holding water and small fountains or bird baths, whereas Cx. stigmatosoma breeds in similar 
sources but prefers high organic content in the water. Culex pipiens is an important vector of West Nile 
virus. Culex stigmatosoma does not often bite humans but can play a role in West Nile virus transmission 
among birds. Controlling mosquitoes while they are in the larval stage is the best way to prevent disease 
during the summer months.  

 
Number and percent of larval samples containing each mosquito species from water samples 
collected in September 2025. Larval samples commonly contain multiple species.  
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Communications Activities, September 2025 

• San Mateo Daily Journal ran a front-page
feature of Vector Control Technician Evan.

• A high school journalist with the Menlo-
Atherton Chronicle wrote an article featuring
the District’s drone work. Casey and Rachel
worked closely with the journalist, hosting him
on-site during a drone treatment as well as
giving a tour of the District.

• Rachel gave a ‘Tick Talk’ about tick-bite
prevention to a Kings Mountain group.

• Theresa and Rachel tabled at the Peninsula
Infectious Diseases Conference at the
College of San Mateo. This event is hosted by
the San Mateo County Health Department
and attended by physicians, nurses, and
other healthcare providers throughout the
Bay Area. A talk by Dr. Anne Kjemtrup from
CDPH about ticks and tick-borne diseases
resulted in extra attention to our table and
tick-related educational materials.

• Rachel was invited to give a career talk as part of Skyline College’s ‘Science in Action’ weekly lecture
series; she spoke about One Health, student tips, and the District’s work and career options.

• Other tabling activities this month were: a ‘Family Camping’ event at Washington Park in Burlingame
(Arielle), San Mateo County Health Wellness Fair at Beresford Park in San Mateo (Rachel), San Mateo
County Parks’ Fallfest at Flood Park in Menlo Park (Louis and Rachel), and an event for teachers at San
Mateo County Office of Education in Redwood Shores (Rachel).

Website Analytics 
• In September 2025, there were
~13,757 visits to the website, compared
to ~10,884 visits in September 2024.
• Top pages for September 2025
included the pages about: mosquito-
like insects, the service request page,
yellowjacket nest treatment, the District
homepage, rodent identification,
millipedes and centipedes, reporting
biting mosquitoes, biting mites,
opossums, fleas, and biting mites.

Theresa at the Peninsula Infectious 
Diseases conference. 

Louis at the SMC Parks' Fallfest. 

https://www.smdailyjournal.com/news/local/keeping-san-mateo-county-pest-free/article_701ac242-9129-4a4f-b08e-54f54ab1ad75.html
https://www.smdailyjournal.com/news/local/keeping-san-mateo-county-pest-free/article_701ac242-9129-4a4f-b08e-54f54ab1ad75.html
https://machronicle.com/san-mateos-backyard-heroes-fight-worlds-deadliest-animal/
https://machronicle.com/san-mateos-backyard-heroes-fight-worlds-deadliest-animal/
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Information Technology October 2025 

A call from CISA and Cloud migration 

Summary 
 The District received a security call from the Cybersecurity and Infrastructure Security Agency (CISA), 

prompting a full-scale infrastructure review. 
 The incident accelerated our planned migration to cloud data storage. 

Incident Response 
 
In early September, the District was alerted by CISA to a potential breach. The agency identified our 
firewall as having outdated firmware with a known vulnerability. The IT team responded immediately by 
applying the latest firmware update to patch the vulnerability. 

After a thorough investigation, we confirmed that no internal systems were compromised. With CISA’s 
assistance, we acted quickly and prevented any threat from materializing. The exploit involved the VPN 
module on the firewall, which we were not using; this limited the risk, but we are grateful for the early 
warning. Applying the patch caused configuration issues, resulting in temporary downtime for our SMB 
shares. 

This event prompted the IT Department to reassess the District’s infrastructure. We determined that our 
legacy SMB share system was outdated and could no longer be relied upon. Although a complete 
cloud migration had been planned, this incident accelerated our timeline. The legacy server has been 
decommissioned, and all data is securely stored in cloud shares. 

While the event was ultimately benign, it served as a valuable drill for the IT department. It highlighted 
the importance of rapid response and adaptability when facing unexpected challenges. 
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Agenda Item 8 

MANAGER’S REPORT 
 

 

CSDA Trainings 

The California Special District Association (CSDA) offers excellent training for Board 
members and staff. Please review the information below and email President Brutschy and me if 
you wish to attend the CSDA Leadership Academy in October and November 2025. New Board 
members and those who haven’t participated in a conference recently will be given priority 
when selecting attendees.  

CSDA Annual Meeting 

The Top 10 Legal Questions covered the most common legal concerns among municipal 
clients, focusing on special districts. It highlighted key topics such as the proper use of closed 
sessions, which are permitted only under specific “facts and circumstances” as outlined in 
Government Code § 54956.9. The presentation explained conflict of interest rules under the 
Political Reform Act and Government Code § 1090, along with requirements of the Public 
Records Act, which require agencies to provide existing records but not to create new ones or 
respond to questions. It also discussed the lawful scope of closed sessions for property 
negotiations, the impact of brief website outages on meeting legitimacy, and the importance of 
proper notice for special meetings and public hearings. Additional guidance addressed avoiding 
unlawful contract clauses limiting contractor liability, maintaining voluntary public comment 
procedures, removing disruptive individuals under the Brown Act, and prohibiting social media 
interactions that could constitute a “serial meeting.”  

Regulatory 

Clean Water Act, National Pollutant Discharge Elimination System (NPDES) Permit, and 
associated legislation 

In the early 1970s, only one-third of the nation’s waters were considered safe for fishing and 
swimming. This significant decline in water quality was mainly due to decades of industrial and 
agricultural practices that rarely focused on preventing pollutants from entering US waterways.  

In 1972, the Clean Water Act was enacted to restore and protect the chemical, physical, and 
biological integrity of the nation's waters. One part of the Act was the NPDES permitting system, 
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which focused on controlling point source pollution or pollution coming from an identifiable 
source, like industrial facilities and discharges at a specific point. Point sources were initially 
defined as pipes or man-made ditches that carried pollutants such as rock, sand, dirt, and waste 
from agricultural, industrial, and municipal sources draining into U.S. waterways. NPDES 
permits are considered a successful environmental program because they enforced environmental 
compliance and industry-wide behavioral and operational changes that led to environmental 
benefits. Over time, additional point sources and their industries became subject to the NPDES 
requirements. In the early 2000s, lengthy court proceedings set out to determine if the mosquito 
control industry and its practices met the definition of a point source polluter. 

The requirement for mosquito applicators to obtain NPDES permits for point source discharges 
resulting from pesticide applications to US waters originates from a 2009 decision by the Sixth 
Circuit Court of Appeals. In the case of National Cotton Council, et al. v. EPA, the Court 
invalidated EPA’s 2006 rule, which stated that NPDES permits were not necessary for pesticide 
discharges into waters of the United States when applying pesticides to, over, or near such waters 
in accordance with the label (under FIFRA). The Court ruled that (1) biological pesticides and 
(2) chemical pesticides that leave residues are considered pollutants under the CWA and, 
therefore, must adhere to pollutant regulations. Previous court decisions have confirmed that 
pesticide applications from sources like airplane and truck nozzles, irrigation systems, etc., are 
point sources. Consequently, since October 31, 2011, discharges from pesticide applications to 
US waters from point sources require NPDES permits. 

This decision was unique because it defined mosquito control applicators, their application 
equipment, and their EPA approved public health pesticides meant to enter public waterways as 
the point source. The mosquito control industry has stated that policymakers should consider 
legislative or regulatory action to exempt mosquito control programs from NPDES permitting, 
aligning regulatory oversight with public health priorities and scientific evidence.  

For several reasons, mosquito control programs contend that NPDES permitting requirements are 
unnecessary and onerous. First, these agencies already operate under the Federal Insecticide, 
Fungicide, and Rodenticide Act (FIFRA), which provides rigorous oversight of pesticide safety 
and environmental impact, making NPDES regulation duplicative. Additionally, unlike those 
industries targeted at the onset of this regulation, there is little evidence that NPDES permits 
offer any measurable improvement in water quality beyond what FIFRA already ensures. The 
administrative demands of NPDES, such as filing Notices of Intent, developing Pesticide 
Discharge Management Plans, and conducting ongoing monitoring, consume valuable time and 
resources that could be directed elsewhere. Compliance also presents significant costs and legal 
risks, including potential fines and citizen lawsuits for minor infractions. These challenges can 
delay or restrict mosquito control efforts, increasing the risk of outbreaks of diseases like West 
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Nile Virus and Zika. Furthermore, critics argue that the NPDES requirement stems from a 2009 
court ruling rather than Congressional intent, representing judicial overreach. They also point out 
that the Clean Water Act was initially designed to regulate industrial and municipal discharges, 
not EPA-approved pesticide applications conducted for public health purposes. 

These arguments have been at the forefront of a legislative effort to exempt mosquito control 
applicators from NPDES requirements. The Reducing Regulatory Burdens Act of 2025 (H.R. 
3824) is a House bill focused on environmental and agricultural regulation. It amends the Federal 
Insecticide, Fungicide, and Rodenticide Act (FIFRA) and the Clean Water Act to remove 
duplicative permitting requirements for pesticide applications already approved under FIFRA, 
except in cases involving water quality violations or industrial discharges. The bill aims to 
reduce regulatory burdens on farmers and applicators, though its opponents are concerned about 
the potential impacts on water quality and environmental protections. 

Due to the sensitivity of this topic, I provided some extended background as opposed to a call to 
action. For more details or to support the legislation, visit the American Mosquito Control 
Advocacy Center via the link below. 

AMCA's Advocacy Action Center - American Mosquito Control Association 

https://www.mosquito.org/action-center/
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Agenda Item 11 

SUBJECT:   Resolution M-007-2025 regarding the Fifth Amendment to the 
District Manager Employment Agreement with Brian Weber    

 

On September 9, 2020, the District appointed Brian Weber as District Manager by approving the  
District Manager Employment Agreement (“Agreement”). Mr. Weber’s employment began  
October 1, 2020. Following mid-year and annual performance evaluations on March 9 and  
October 12, 2022, the Agreement was amended to extend the agreement term to September 30,  
2025 and to adjust the compensation. The Agreement was again amended on November 8th, 2023 
with the 2023 annual performance evaluation and again on November 13th, 2024. 
 
Pursuant to Section 9 (Performance Evaluation) of that Agreement and applicable District 
policies, the Board and District Manager Performance Evaluation Committee have conducted the 
2025 annual performance evaluation of the District Manager.   
 
In consideration of that evaluation, the Committee recommended an adjustment in the District 
Manager’s compensation, which the Board considered in closed session. A Fifth Amendment to 
the District Manager Employment Agreement memorializing the change(s) is attached hereto for 
the Board’s consideration and adoption.   

RECOMMENDATION: 

It is recommended that the Board adopt Resolution M-007-2025, approving a Fifth Amendment to 
the District Manager Employment Agreement with Brian Weber   

ATTACHMENTS 

1. Resolution M-007-2025  
2. Fifth Amendment to the District Manager Employment Agreement with Brian Weber   

  



RESOLUTION 007-2025 

 
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE SAN MATEO COUNTY  

MOSQUITO AND VECTOR CONTROL DISTRICT APPROVING THE FIFTH  
AMENDMENT TO THE DISTRICT MANAGER EMPLOYMENT AGREEMENT WITH  

BRIAN WEBER  

WHEREAS, on September 9, 2020, the Board of Trustees (“Board”) of the San Mateo County  
Mosquito and Vector Control District (formerly known as the San Mateo County Mosquito  
Abatement District) (“District”) approved a District Manager Employment Agreement 
(“Agreement”) with Brian Weber (“Mr. Weber”); and   

WHEREAS, the Agreement establishes the terms of Mr. Weber’s employment; and   

WHEREAS, the Board approved the First, Second, Third, and Fourth Amendments to the 
Agreement on March 9, 2022, October 12, 2022, November 8th, 2023, and November 13th, 2024 to 
extend the term and adjust compensation; and   

WHEREAS, the Agreement provides for an annual performance evaluation, which has been 
conducted by the District Manager Performance Evaluation Committee of the Board and was 
discussed in closed session with the full Board; and   

WHEREAS, based on the feedback provided, the District wishes to amend the Agreement to 
provide for a salary adjustment and to extend the term of the Agreement.   

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby approves the Fifth Amendment 
to the Agreement (“Fifth Amendment”), which is attached hereto as Exhibit A and incorporated by 
this reference, subject to minor modification by the District Counsel.   

BE IT FURTHER RESOLVED that the Board President, or designee, is hereby authorized to 
execute the Fifth Amendment for and on behalf of the District and take all actions necessary to 
effectuate its purpose.   
 
PASSED and ADOPTED on this 8th day of October 2025 by the Board of Trustees of the San 
Mateo County Mosquito and Vector Control District at a regular meeting by the following vote:   

AYES:   
NOES:   
ABSTAIN:   
ABSENT:   
  
ATTEST:   
  
________________________ Secretary   
D. Scott Smith  
  
DATE:   
  
________________________   



  
APPROVED:   
  
___________________________President   
Mason Brutschy 
  
ATTACHMENTS:  
Fifth Amendment to District Manager Employment Agreement with Brian Weber   
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