
 
 
 
 
 
 
 

FINANCE COMMITTEE MEETING  
OF THE BOARD OF TRUSTEES 

 
September 3, 2019 

5:30 P.M. 
 

AGENDA 
 

 
  

The Finance Committee is not a decision-making body and can only make 

recommendations to the Board.  All decisions are made by the full Board at the 

monthly meeting of the Board of Trustees. 

Finance Committee Meetings are accessible to people with disabilities. Individuals 

who need special assistance or a disability-related modification or accommodation 

(including auxiliary aids or services) to participate in this meeting; or who have a 

disability and wish to request an alternative format for the agenda, meeting notice, 

agenda packet or other writings that may be distributed at the meeting, should 

contact Chindi Peavey, District Manager at least one (1) working day before the 

meeting at (650) 344-8592. Notification in advance of the meeting will enable the 

District to make reasonable arrangements to ensure accessibility to this meeting 

and the materials related to it. 

Public records that relate to any item on the open session agenda for a Finance 

Committee meeting are available for public inspection. Those records that are 

distributed less than 72 hours prior to the meeting are available for public inspection 

at the same time they are distributed to all Finance Committee members. The 

Finance Committee of the Board has designated the office of the San Mateo County 

Mosquito and Vector Control District, located at 1351 Rollins Road, Burlingame, for 

the purpose of making those public records available for inspection. 



1. CALL TO ORDER 
 

2. PLEDGE OF ALLEGIANCE 
 3. ROLL CALL 

 Mason Brutschy (Chair), Town of Atherton                                                     
Muhammad Baluom, City of Millbrae                                            
Ray Williams, Town of Portola Valley                                      
Robert Riechel, City of San Bruno                                             
Rick Wykoff, City of Foster City                                          
Carolyn Parker, City of Brisbane                                        

 
 
 

   
 

 

4. PUBLIC COMMENTS AND ANNOUNCEMENTS 
 

This time is reserved for members of the public to address the Finance 
Committee of the Board relative to matters of the Committee not on the 
agenda.  No action may be taken on non-agenda items unless authorized by 
law.  Comments will be limited to five minutes per person (or ten minutes 
where a translator is being used). 

 

5. REGULAR AGENDA 
A.  Review Unaudited Financial Documents for fiscal year 2018-19; Fiscal Year 

End 
Report by Finance Director, Richard Arrow 

 
ACTION: Motion to approve Financial Documents for Fiscal Year 2018-19, July 

2018 through June 2019 
 
 
B.  Review Financial Documents for fiscal year 2018-2019; for the month of July 

2019 
Report by Finance Director, Richard Arrow 

 
ACTION: Motion to approve Financial Documents for Fiscal Year 2018-19; 

through July 2019 
 

C. Consider recommending the Board approve Resolution M-001-020 
Transferring $250,000 from the District General Fund # 02706 to the District 
Capital Fund # 02705 

ACTION: Motion to approve recommending the Board approve Resolution M-001-
020 

 
 
 



D. Receive an Update on Real Property Acquisition 

E. Consider recommending amending District Policy 6120 to establish a Reserve 
for Real Estate 

ACTION: Motion to approve recommending changes to District Policy 6120 
District Reserves to add a Reserve for Real Estate 

F. Consider recommending allocating Fund balance among the District’s Reserve 
Funds  

ACTION: Motion to recommend approving the allocation of District Fund 
Balance among Reserve funds 

G. Receive an update on the FY 2018-19 Audit 

H. Consider recommending disposal of surplus items as follows: 

ACTION: Motion to recommend approval of disposing of an ultralow 
temperature freezer 

I. Consider recommending that the Board approve an amendment to the contract 
for legal services with Burke Williams & Sorenson 

ACTION: Motion to recommend approval of an amendment to the contract for 
legal services with Burke Williams & Sorenson 

J. Adjournment 























































































































San Mateo County MVCD 

Finance Committee Meeting 

September 3, 2019 

 

 

Agenda Item #5C.0 
 

Staff Report on Resolution M-001-20 
Transferring Funds from the District’s General Fund to the Capital Projects Fund 

at the County Treasury 
 
 
 

 
 

SUMMARY 
This resolution will transfer $250,000 from the District’s General Fund to its Capital Projects Fund.   
 
BACKGROUND 

In November of 2018, the Board approved the re-establishment of a separate fund for Capital Projects 
and passed Resolution M-003-019 which authorized the transfer of $900,000 from District Fund #02706 
(General Fund) to fund #02705 (Capital Project Fund).    Resolution M-001-20 would authorize the 
transfer of an additional $250,000 from the District’s General Fund to the Capital Projects Fund.  The 
$250,000 was included in the budget for 2018-19.  It is comprised of an original allocation of $70,000 in 
the FY 18-19 budget approved by the Board on June 13, 2018, plus an additional $180,000 in the FY 
2018-19 Budget Amendment approved by the Board on July 10, 2019.  Although the Board has already 
approved the allocation of $250,000 to the Capital Fund, a resolution is required in order to authorize 
the County Controller to make this transfer from one account to the other.   

Recommendation 

Staff recommends that the Finance Committee recommend the Board approve Resolution M-001-20 to 
transfer of an additional $250,000 to the District’s Capital Projects fund account from the District’s 
General Fund Account within the County Treasury.  

Attachments 
1. Resolution M-001-20 



 

 
 
 
                    
 
 

RESOLUTION M-002-20 
 
 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE  
SAN MATEO COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT 

AUTHORIZING THE SAN MATEO COUNTY CONTROLLERS OFFICE 
TO TRANSFER FUNDS FROM GENERAL FUND #02706 - (GENERAL RESERVES), 

TO FUND #02705 (CAPITAL PROJECT FUND)  
 

 
WHEREAS, the San Mateo County Mosquito and Vector Control District Board of Trustees has 
determined and desires to transfer funds from Fund #02706 (General Fund) to Fund #02705 
(Capital Project Fund); 
 
BE IT RESOLVED, that the Board of Trustees of the San Mateo County Mosquito and Vector 
Control District does hereby direct the San Mateo County Controllers Office to effect a transfer of  
$250,000 from District Fund #02706 - General Reserves, to District Fund #02705 - Capital Project 
Fund; and 
 
FURTHER RESOLVED, that the Manager of the District file with the County Controller of San 
Mateo County a copy of this resolution. 
 
Adopted by the Board of Trustees of the San Mateo County Mosquito and Vector Control 
District on this 11th day of September 2019, in Burlingame, California. 
 
 
 
      ___________________________________ 

       President 
 
 
 
____________________________   ___________________________________ 
        Date      Secretary 
 

 



San Mateo County MVCD 

Finance Committee Meeting 

September 3, 2019 

 

 

Agenda Item #5E.0 
 

 
Staff Report on Amending District Policy 6120 to  

Establish a Real Property Reserve  
 

 
 

SUMMARY: 
During the Spring of 2019, staff and the Board developed a Real Estate Needs Assessment which described the need 
for additional garage, office and parking space, especially at its headquarters in Burlingame.  The report was 
discussed by the Ad Hoc Real Estate Committee and Finance Committee and the Board in May, June and July.  A 
Reserve for Real Estate is a prudent means of managing District resources and would allow funds to be set aside for 
major real estate expenditures including repair or replacement of structures or other major expenses associated with 
property the District’s owns.  
 
It is suggested that the reserve level be set at a range from $100,000 to a maximum of $5,000,000 to fully utilize 
district resources at the best possible advantage. 
   
RECOMMENDATION: 
 
It is the recommendation of staff that the Finance Committee recommend the amendment of District Policy 6120 on 
District Reserves to add Real Property Reserve.  
 
Materials Attached 
1. District Policy 6120 District Reserves track changes 
2. District Policy 6120 District Reserves clean copy 



 

POLICIES AND PROCEDURES 
 
 
TITLE:  District Reserve Fund and Working Capital Policy  
 

NUMBER:  6120 
 
 OVERVIEW 
 

The District recognizes the importance of adopting policies for the management of its financial 
reserves.  Formalizing written financial policies for designation of reserve funds is a critical 
element of sound fiscal management and a cornerstone of long-term financial planning. 
 
This policy provides for the prudent accumulation and management of reserve funds to facilitate 
the attainment of long term program and financial goals. This Reserve Fund Policy was 
developed to identify how each of the reserve categories will be managed and that are consistent 
with the District’s mission statement and philosophy of the Board of Trustees. 
 

 OBJECTIVES 
 

 To assure continued operation and solvency of the District, allowing it to carry out its 
stated mission. 

 To maintain and enhance the sound fiscal condition of the District, maintain its ability to 
obtain credit and maintain a high bond rating. 

 To maintain sufficient financial flexibility to be able to adapt to change, and to permit an 
orderly adjustment to unanticipated events. 

 To maintain a diversified and stable long-term financial plan. 
 To accumulate and maintain an amount equal to the stated target fund level for each 

specific reserve fund created by the District. 
 To provide for periodic review of financial reserve funds to make appropriate changes, 

additions and/or deletions. 
 To clearly define how financial reserves will be accumulated and put to use. 

 
 RESERVE FUND POLICY 
 

In order to achieve the objectives of this Policy, the Board of Trustees shall adhere to the 
following guidelines: 

  



 Reserve funds may be established from time to time by the Board of Trustees as an important 
component of sound financial management to meet both short and long-term financial objectives, 
and to ensure prudent financial management practices. 

 
 Reserve funds may be designated by the Board of Trustees as “restricted reserve funds” or “non-

restricted reserve funds.” 

 
 Restricted reserve funds shall be segregated, and limited in use to specific and designated 

purpose(s) as defined and established by the Board of Trustees. As of January 2011, under GASB 
Statement 54 under the Government Accounting Standards Board the restricted fund balance 
classification reflects amounts subject to externally imposed and legally enforceable constraints.  
These constraints may be imposed by grantors, bondholders, or higher levels of government, 
through constitutional provisions, or by enabling legislation. 

 
 “Nonrestricted” reserve funds may be classified as “Committed Reserve Funds” , “Assigned 

Reserve Funds”  or ”Unassigned Reserve Funds” and thus shall have no reference to specific 
accounting assets.   These funds do not require the physical segregation of funds, but maybe 
segregated if desirable. 

 
 Committed Reserve Funds are subject to internal constraints.  These constraints are imposed by 

the District itself, using its highest level of decision-making authority (i.e. Board of Trustees). 

 
 Committed Reserve Funds cannot be used for any other purpose unless the District takes the same 

highest level action to remove or change the constraint. 

 
 Assigned Reserve Funds are those that the District intends to use for a specific purpose. This 

intent can be expressed by the Board of Trustees or by an official or body to which the Board of 
Trustees delegates the authority 

 
 Unassigned fund balance includes all balances that have not been assigned to other funds and are 

not restricted, committed, or assigned to specific purposes. 

 
 All investment earnings from restricted and non-restricted reserve funds shall be credited to the 

District General Fund, unless otherwise stated herein. 

 
 The Board of Trustee approval shall be required prior to the expenditure of restricted and 

committed   reserve funds. 
 



 If the Board of Trustees finds that the funds in a committed reserve are no longer required for the 
purpose for which it was established, the Board of Trustees may, by a four-fifths vote of the total 
membership of the board of trustees, discontinue the committed reserve or transfer the funds that 
are no longer required from the committed reserve to the uncommitted balance in the District's 
general fund. 

 
 
 

 RESERVE FUNDS 
 
 The Board of Trustees hereby establishes and designates the following reserve funds: 
 

 Working Capital (Basic Liquidity).                  Attachment 1. * 
 Public Health Emergency Reserve Fund.         Attachment 2. 
 Natural Disaster Emergency Reserve Fund.  Attachment 3. 
 Capital Project and Equipment Replacement Reserve Fund. Attachment 4. 
 Real Estate Reserve Fund    Attachment 5. 
 Pension Rate Stabilization Reserve Fund.       Attachment 56.  

 * Not a reserve pursuant to GAAP 
 
 TARGET FUND LEVELS 
 

The Board of Trustees shall establish a stated target fund level for each designated reserve fund.  
See Attachment 6 for a compendium summary of the District’s established target funds and the 
designated target levels for designated each funds. 

 
 ANNUAL EVALUATIONS 
 

The District Manager and Finance Director shall review and analyze each reserve fund balance 
and activity for presentation to the Board of Trustees (through the Finance Committee), as part of 
the annual budget.  Upon any significant change to expenditures from a designated reserve fund, 
or for any other reason that it is determined that a reserve balance target needs to be revised, then 
a recommendation from the Finance Director and District Manager will be made. 

 
Original Issue Date:   March 12, 2014 
 
Board Approval   October 11, 2017 
Board Approval   October 10, 2018 
Board Approval   November 14, 2018 
Review and amendment  September 2019 



ATTACHMENT 1 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  

WORKING CAPITAL (GENERAL LIQUIDITY) 
Fund Purpose: 
 
The Working Capital (General Liquidity) is necessary because the District receives the majority of its 
funding from the property taxes and benefit assessment collected by the County of San Mateo.  These 
revenues are not transmitted to the District until January, six months into the fiscal year. Therefore, it is 
imperative that the District have an operating fund to fulfill its general operating costs.    The Working 
General provides the District with funds to cover general operating costs from the beginning of the fiscal 
year on July 1 until the first receipt of tax revenue in January.  The seasons for vector mosquitoes in San 
Mateo County extend throughout the year and the delay in receiving funding could inhibit the District’s 
ability to provide services and protect public health.  This liquidity will preserve credit worthiness, ensure 
adequate financial resources are available for timely payment of District obligations, and provide liquidity 
throughout the fiscal year.   
 
Policy: 
 
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following 
guidelines: 
 

1. The balance shall be known as the “Working Capital – General Liquidity.” 
2. This Working Capital /General Liquidity shall be designated as “unassigned fund balance”.   
3. The Working Capital/ General Liquidity may be invested in financial institutions and instruments 

which maintain the highest level of liquidity, such as checking, savings, and LAIF. 
4. This policy shall be reviewed on an annual basis by the Finance Committee and the Board for 

long-term adequacy and use restrictions. 
 
Target Fund Level: 
 
The target level for Working Capital (General Liquidity) is to maintain a minimum General Fund balance 
for operations equal to 60% of annual budgeted expenditures, as of July 1st of each fiscal year.  This target 
fund level was established based upon the following general guidelines: 
 

1. At the beginning of each fiscal year, the District shall have a balance in the Working General 
Fund equal to approximately sixty percent of budgeted expenditures for the fiscal year. 

2. For the purpose of this policy, budgeted expenditures shall include all expenditures associated 
with the following: 

a. Salaries and Employees Benefits 
b. Services and Supplies 

 



ATTACHMENT 2 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  
PUBLIC HEALTH EMERGENCY RESERVE FUND 

 
Fund Purpose: 
 
The purpose of the Public Health Emergency Reserve Funds is to accumulate sufficient financial reserves 
necessary to meet the requirements within the California Mosquito-Borne Virus Surveillance and 
Response Plan when we reach Level 2 (Emergency Planning) or Level 3 (Epidemic Conditions relative to 
the California Invasive Aedes Response Plan), or any other vector-borne disease response plan distributed 
by state or federal public health agencies that may apply to the District..  The California Health and Safety 
Code Section 2070 provide the Board of Trustees authorization to include a restricted reserve for public 
health emergencies.  The District’s Restricted Public Health Emergency Reserve Fund may only be spent 
when an increased threat to public health is threatened, as defined in one of the Response Plans described 
above.   
 
Policy: 
 
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following 
guidelines: 
 

1. This reserve fund shall be known as the “Public Health Emergency Reserve Fund.” 
2. The Public Health Emergency Reserve Fund shall be designated as a committed reserve fund. 
3. The Public Health Emergency Reserve Fund shall be expended solely for the purpose of 

responding to and maintaining District entomological operations during a public health 
emergency as defined within the California Mosquito-borne Virus Surveillance and Response 
Plan, the Invasive Aedes Response Plan, or any other vector-borne disease response plan 
distributed by state or federal public health agencies that may apply to the District. 

4. Authorization by the Board of Trustees is required prior to expenditure of Public Health 
Emergency Reserve Funds.  The Board of Trustees can hold a special Board Meeting to provide 
this authorization to the District Manager to approve the expenditure of these funds for required 
essential services in response to a public health emergency. 

5. If expenditures from this designated reserve fund are subsequently recovered, either partially or 
fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be utilized 
solely for the purpose of refunding the Public Health Emergency Reserve Fund. 

6. All investment earnings from the Public Health Emergency Reserve Fund shall be credited to the 
District’s General Fund. 

7. The Public Health Emergency Reserve Fund may be invested in financial institutions and 
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF. 

8. This policy shall be reviewed on an annual basis by the Finance Committee and District Board for 
long-term adequacy and use restriction. 

 
 
Target Fund Level: 
The target level for the Public Health Emergency Fund shall be equal to a minimum of $500,000 to a 
maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise directed by the Board of 
Trustees at a public meeting. 



ATTACHMENT 3 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  

NATURAL DISASTER EMERGENCY RESERVE FUND 
 

Fund Purpose: 
 
The purpose of the Natural Disaster Emergency Reserve Funds is to accumulate sufficient financial 
reserves necessary to ensure a timely response by the District to natural disasters.  A natural disaster is a 
major adverse event resulting from natural processes of the Earth; examples include but not limited to 
wildfires, floods, earthquakes, tsunamis, and other disasters.  This reserve fund will facilitate rebuilding 
of the damaged structures due to the natural disasters. Immediate repair of the District’s buildings and 
infrastructure will allow the District’s essential services to be maintained after natural disasters, including 
fires, floods and earthquakes.   
 
Policy: 
 
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following 
guidelines: 
 

1. This reserve fund shall be known as the “Natural Disaster Emergency Reserve Fund.” 
2. The Natural Disaster Emergency Reserve Fund shall be designated as an assigned reserve fund. 
3. The Natural Disaster Emergency Reserve Fund shall be expended solely for the purpose of 

repairing damaged buildings and furnishings.    
4. The District Manager is authorized to approve the expenditure of Natural Disaster Emergency 

Reserve Funds without prior approval of the Board of Trustees, for purposes of restoration and/or 
maintenance of essential service levels in response to a natural disaster. However, a detailed 
report of fund expenditures will be made to the Board of Trustees for ratification. 

5. If expenditures from this designated reserve fund are subsequently recovered, either partially or 
fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be utilized 
solely for the purpose of refunding the Natural Disaster Emergency Reserve Fund. 

6. All investment earnings from the Natural Disaster Emergency Reserve Fund shall be credited to 
the District’s General Fund. 

7. Health and Safety Code 2071(d) states if the Board of Trustees finds that the funds in a restricted 
reserve are no longer required for the purpose for which the restricted reserve was established, the 
Board of Trustees may, by a four-fifths vote of the total membership of the Board of Trustees, 
discontinue the restricted reserve or transfer the funds that are no longer required from the 
restricted reserve to the District’s General Fund. 

8. The Natural Disaster Emergency Reserve Fund may be invested in financial institutions and 
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF. 

9. This policy shall be reviewed on an annual basis by the Finance Committee and Board of 
Directors for long-term adequacy and use restriction. 

 
Target Fund Level: 
The target level for the Natural Disaster Emergency Reserve Fund shall be equal to a minimum of 
$500,000 to a maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise directed by the 
Board of Trustees at a public meeting. 
  



ATTACHMENT 4 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT CAPITAL PROJECT 

AND EQUIPMENT REPLACEMENT RESERVE FUND 
 

Fund Purpose: 
 
The purpose of the  Capital Project and Equipment Replacement Reserve Funds is to accumulate 
sufficient financial reserves necessary to ensure a timely replacement and upgrade of the District’s 
buildings, structures, vehicles, mobile equipment, laboratory equipment, operational equipment, 
administrative equipment (CPU’s, PC’s, laptops, etc.) and appurtenances thereto.  Safe, reliable and up-
to-date vehicles and equipment, in good working order, are essential for the District to meet its mission of 
providing public health services in a timely and professional manner.  The Capital Project and Equipment 
Replacement Reserve Fund will allow for replacing and upgrades to buildings, structures, vehicles, 
operational, administrative, and laboratory equipment if lost due to a disaster.  In addition, due to the need 
for depreciation and replacement of buildings, structures, vehicles and other District equipment it is 
desirable for the District to set aside funds on an on-going basis for this purpose.   
 
Policy: 
 
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following 
guidelines: 
 

1. This reserve fund shall be known as the “Capital Project and Equipment Replacement 
Reserve Fund.” 

2. The Capital Project and Equipment Replacement Reserve Fund shall be designated as an 
assigned reserve fund. 

3. The initial procurement for new vehicles and/or equipment (not replacement of existing) shall 
be paid for from the District’s General Fund not by the Capital Project and Equipment 
Replacement Reserve Fund.    

4. Each adopted budget of the District shall contain an allocation in the sum of $50,000 for the 
replacement and/or upgrade of existing vehicles (outright purchase or lease) and District 
equipment. 

5. In any one (1) fiscal year, whenever the total actual expenditures for replacement and/or 
upgrade of existing vehicles and District equipment is less than said $50,000 allocation, the 
remaining balance shall be transferred to the Capital Project and Equipment Replacement 
Reserve Fund. 

6. In any one (1) fiscal year, whenever the total actual expenditures for replacement and/or 
upgrade of existing vehicles and District equipment exceed said $50,000 allocation, the 
necessary balance to accomplish the procurement(s) shall be provided by the Capital Project 
and Equipment Replacement Reserve Fund. 

7. Funds transferred from the Capital Project and Equipment Replacement Reserve Fund shall 
be expended solely for the purpose of replacement and upgrade of existing District buildings, 
structures, vehicles and District equipment. 

8. The District Manager is authorized to approve the expenditure of Capital Project and 
Equipment Replacement Reserve Funds, without prior approval of the Board of Trustees, in 
accordance with approved budget authorizations. 



9. Upon expenditure of any Capital Project and Equipment Replacement Reserve Funds, the 
District Manager shall notify the Board of Directors at the earliest possible opportunity. 

10. If expenditures from this designated reserve fund are subsequently recovered, either partially 
or fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be 
utilized solely for the purpose of refunding the Capital Project and Equipment Replacement 
Reserve Fund. 

11. All investment earnings from the Capital Project and Equipment Replacement Reserve Fund 
shall be credited to the District’s General Fund. 

12. The allocation amount shall be reviewed annually by the Finance Committee and Board of 
Trustees for appropriate vehicle and equipment retention schedules, depreciation schedules, 
and acquisition costs. 

 
13. The Capital Project and Equipment Replacement Reserve Fund may be invested in financial 

institutions and instruments which maintain the highest level of liquidity, such as checking, 
savings, and LAIF. 

 
 
Target Fund Level: 
 
The target level for the Capital Project and Equipment Replacement Reserve Fund shall be equal to a 
minimum of $500,000 to a maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise 
directed by the Board of Trustees at a public meeting. 
 
 
 

  



ATTACHMENT 5 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  

PENSION RATE STABILIZATION RESERVE FUND 
 

 
Fund Purpose: 
 
 
This reserve provides funding for the District to protect against future fluctuations in the employer 
contribution toward employee pensions as witnessed in past years. Over the past few years the 
District’s Employer Contribution for employee pensions has increased and additional increases may 
occur in the future as a result of changes in the assumed rate set by SamCERA, an economic downturn or 
other factors. This reserve is created to set aside funds, as available,  to pay future pension costs if 
needed.  Funding may be provided at the end of the year from budget surpluses from prior fiscal years.  
 
Policy: The District Board created this reserve to address future increase in its District’s Unfunded 
Actuarially Accrued Liability (UAAL) resulting in increases to the employer contribution rate. In order to 
achieve the purpose of this policy, the Board of Trustees shall adhere to the following guidelines: 
 

1. This reserve fund shall be known as the “Pension Rate Stabilization Reserve Fund.” 

2. The Pension Rate Stabilization Reserve Fund shall be designated as a committed reserve fund. 

3. The Pension Rate Stabilization Reserve Fund shall be expended solely for the purpose of paying 
the Employer share of contributions to the San Mateo County Employee Retirement Association.  

4. Expenditure of the Pension Rate Stabilization Reserve Fund requires prior approval of the Board 
of Trustees. 

5. All investment earnings from the Pension Rate Stabilization Reserve Fund shall be credited to the 
Fund itself. 

6. The Pension Rate Stabilization Reserve Fund may be invested in financial institutions and 
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF. 

7. This policy shall be reviewed on an annual basis by the Finance Committee and Board of 
Directors for long-term adequacy and use restriction. 

 
  



ATTACHMENT 6 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  

REAL PROPERTY RESERVE FUND 
 

Fund Purpose: 
 
The purpose of the Real Property Reserve Fund is to accumulate sufficient financial reserves necessary to 
ensure timely replacement and upgrades to the Districts real property (buildings and structures).  Safe, 
reliable and up-to-date real estate assets, are essential for the District to meet its mission of providing 
services to protect public health and the safeguarding of District equipment from hazards including fire, 
flood, theft, earthquake and other loss.  The Real Property Reserve Fund will allow the District  to acquire 
real estate to meet the needs outlined in the  on the District’s Real Estate Needs Assessment,  or to pay for 
major expenditures associated with repair or replacement of structures or environmental remediation 
expenses that may arise.  
 
Policy: 
 
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following 
guidelines: 
 

1) This reserve fund shall be known as the “Real Property Reserve.” 

2) The Real Property Reserve Fund shall be expended solely for the purpose of acquiring, improving, 
and maintaining District real estate as determined by the Board of Trustees 

3) The Property Reserve Fund shall be designated as a committed reserve fund. 

4) Authorization by the Board of Trustees is required prior to expenditure of Real Property Reserve 
Funds.  . 

5) All investment earnings from the Real Property Reserve Fund shall be credited to the District’s 
General Fund. 

6) The Real Property Reserve Fund may be invested in financial institutions and instruments which 
maintain the highest level of liquidity, such as checking, savings, and LAIF. 

7) This policy shall be reviewed on an annual basis by the Finance Committee and District Board for 
long-term adequacy and use restriction. 

 
Target Fund Level: 
 
The target level for the Real Property Reserve shall be equal to a minimum of $100,000 to a maximum of 
$5,000,000 as of July 1 of each fiscal year unless otherwise directed by the Board of Trustees at a public 
meeting. 
 

 
 
 
 



ATTACHMENT 6 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  

SUMMARY OF RESERVE FUND 
TARGET FUND LEVELS 

 
 
RESERVE FUND NAME Type TARGET LEVEL (As of 

July 1 of each year) 
 Working Capital General Liquidity  * Uncommitted $ 2,500,000 $4,000,000 * (60% of 

annual Operational Expenditures 
not including capital) 

Public Health Emergency Reserve Fund Committed $   500,000 to $ 1,000,000 

Natural Disaster Emergency Reserve Fund Assigned  
 

$   500,000 to $1,000,000    

Capital Project and Equipment Replacement 
Reserve Fund 

Assigned  $  500,000 to $1,000,000   

Pension Rate Stabilization Reserve Fund  AssignedCommitted $    $100,000  

Real Property Reserve Fund Committed $ 100,000 to $5,000,000 

 

 
 



 

POLICIES AND PROCEDURES 
 
 
TITLE:  District Reserve Fund and Working Capital Policy  
 

NUMBER:  6120 
 
 OVERVIEW 
 

The District recognizes the importance of adopting policies for the management of its financial 
reserves.  Formalizing written financial policies for designation of reserve funds is a critical 
element of sound fiscal management and a cornerstone of long-term financial planning. 
 
This policy provides for the prudent accumulation and management of reserve funds to facilitate 
the attainment of long term program and financial goals. This Reserve Fund Policy was 
developed to identify how each of the reserve categories will be managed and that are consistent 
with the District’s mission statement and philosophy of the Board of Trustees. 
 

 OBJECTIVES 
 

 To assure continued operation and solvency of the District, allowing it to carry out its 
stated mission. 

 To maintain and enhance the sound fiscal condition of the District, maintain its ability to 
obtain credit and maintain a high bond rating. 

 To maintain sufficient financial flexibility to be able to adapt to change, and to permit an 
orderly adjustment to unanticipated events. 

 To maintain a diversified and stable long-term financial plan. 
 To accumulate and maintain an amount equal to the stated target fund level for each 

specific reserve fund created by the District. 
 To provide for periodic review of financial reserve funds to make appropriate changes, 

additions and/or deletions. 
 To clearly define how financial reserves will be accumulated and put to use. 

 
 RESERVE FUND POLICY 
 

In order to achieve the objectives of this Policy, the Board of Trustees shall adhere to the 
following guidelines: 

  



 Reserve funds may be established from time to time by the Board of Trustees as an important 
component of sound financial management to meet both short and long-term financial objectives, 
and to ensure prudent financial management practices. 

 
 Reserve funds may be designated by the Board of Trustees as “restricted reserve funds” or “non-

restricted reserve funds.” 

 
 Restricted reserve funds shall be segregated, and limited in use to specific and designated 

purpose(s) as defined and established by the Board of Trustees. As of January 2011, under GASB 
Statement 54 under the Government Accounting Standards Board the restricted fund balance 
classification reflects amounts subject to externally imposed and legally enforceable constraints.  
These constraints may be imposed by grantors, bondholders, or higher levels of government, 
through constitutional provisions, or by enabling legislation. 

 
 “Nonrestricted” reserve funds may be classified as “Committed Reserve Funds” , “Assigned 

Reserve Funds”  or ”Unassigned Reserve Funds” and thus shall have no reference to specific 
accounting assets.   These funds do not require the physical segregation of funds, but maybe 
segregated if desirable. 

 
 Committed Reserve Funds are subject to internal constraints.  These constraints are imposed by 

the District itself, using its highest level of decision-making authority (i.e. Board of Trustees). 

 
 Committed Reserve Funds cannot be used for any other purpose unless the District takes the same 

highest level action to remove or change the constraint. 

 
 Assigned Reserve Funds are those that the District intends to use for a specific purpose. This 

intent can be expressed by the Board of Trustees or by an official or body to which the Board of 
Trustees delegates the authority 

 
 Unassigned fund balance includes all balances that have not been assigned to other funds and are 

not restricted, committed, or assigned to specific purposes. 

 
 All investment earnings from restricted and non-restricted reserve funds shall be credited to the 

District General Fund, unless otherwise stated herein. 

 
 The Board of Trustee approval shall be required prior to the expenditure of restricted and 

committed   reserve funds. 
 



 If the Board of Trustees finds that the funds in a committed reserve are no longer required for the 
purpose for which it was established, the Board of Trustees may, by a four-fifths vote of the total 
membership of the board of trustees, discontinue the committed reserve or transfer the funds that 
are no longer required from the committed reserve to the uncommitted balance in the District's 
general fund. 

 
 
 

 RESERVE FUNDS 
 
 The Board of Trustees hereby establishes and designates the following reserve funds: 
 

 Working Capital (Basic Liquidity).                  Attachment 1. * 
 Public Health Emergency Reserve Fund.         Attachment 2. 
 Natural Disaster Emergency Reserve Fund.  Attachment 3. 
 Capital Project and Equipment Replacement Reserve Fund Attachment 4. 
 Real Estate Reserve Fund    Attachment 5. 
 Pension Rate Stabilization Reserve Fund.       Attachment 6.  

 * Not a reserve pursuant to GAAP 
 
 TARGET FUND LEVELS 
 

The Board of Trustees shall establish a stated target fund level for each designated reserve fund.  
See Attachment 6 for a summary of the District’s established target funds and the designated 
target level for each fund. 

 
 ANNUAL EVALUATIONS 
 

The District Manager and Finance Director shall review and analyze each reserve fund balance 
and activity for presentation to the Board of Trustees (through the Finance Committee), as part of 
the annual budget.  Upon any significant change to expenditures from a designated reserve fund, 
or for any other reason that it is determined that a reserve balance target needs to be revised, then 
a recommendation from the Finance Director and District Manager will be made. 

 
Original Issue Date:   March 12, 2014 
 
Board Approval   October 11, 2017 
Board Approval   October 10, 2018 
Board Approval   November 14, 2018 
Review and amendment  September 2019 



ATTACHMENT 1 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  

WORKING CAPITAL (GENERAL LIQUIDITY) 
Fund Purpose: 
 
The Working Capital (General Liquidity) is necessary because the District receives the majority of its 
funding from the property taxes and benefit assessment collected by the County of San Mateo.  These 
revenues are not transmitted to the District until January, six months into the fiscal year. Therefore, it is 
imperative that the District have an operating fund to fulfill its general operating costs.    The Working 
General provides the District with funds to cover general operating costs from the beginning of the fiscal 
year on July 1 until the first receipt of tax revenue in January.  The seasons for vector mosquitoes in San 
Mateo County extend throughout the year and the delay in receiving funding could inhibit the District’s 
ability to provide services and protect public health.  This liquidity will preserve credit worthiness, ensure 
adequate financial resources are available for timely payment of District obligations, and provide liquidity 
throughout the fiscal year.   
 
Policy: 
 
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following 
guidelines: 
 

1. The balance shall be known as the “Working Capital – General Liquidity.” 
2. This Working Capital /General Liquidity shall be designated as “unassigned fund balance”.   
3. The Working Capital/ General Liquidity may be invested in financial institutions and instruments 

which maintain the highest level of liquidity, such as checking, savings, and LAIF. 
4. This policy shall be reviewed on an annual basis by the Finance Committee and the Board for 

long-term adequacy and use restrictions. 
 
Target Fund Level: 
 
The target level for Working Capital (General Liquidity) is to maintain a minimum General Fund balance 
for operations equal to 60% of annual budgeted expenditures, as of July 1st of each fiscal year.  This target 
fund level was established based upon the following general guidelines: 
 

1. At the beginning of each fiscal year, the District shall have a balance in the Working General 
Fund equal to approximately sixty percent of budgeted expenditures for the fiscal year. 

2. For the purpose of this policy, budgeted expenditures shall include all expenditures associated 
with the following: 

a. Salaries and Employees Benefits 
b. Services and Supplies 

 



ATTACHMENT 2 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  
PUBLIC HEALTH EMERGENCY RESERVE FUND 

 
Fund Purpose: 
 
The purpose of the Public Health Emergency Reserve Funds is to accumulate sufficient financial reserves 
necessary to meet the requirements within the California Mosquito-Borne Virus Surveillance and 
Response Plan when we reach Level 2 (Emergency Planning) or Level 3 (Epidemic Conditions relative to 
the California Invasive Aedes Response Plan), or any other vector-borne disease response plan distributed 
by state or federal public health agencies that may apply to the District..  The California Health and Safety 
Code Section 2070 provide the Board of Trustees authorization to include a restricted reserve for public 
health emergencies.  The District’s Restricted Public Health Emergency Reserve Fund may only be spent 
when an increased threat to public health is threatened, as defined in one of the Response Plans described 
above.   
 
Policy: 
 
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following 
guidelines: 
 

1. This reserve fund shall be known as the “Public Health Emergency Reserve Fund.” 
2. The Public Health Emergency Reserve Fund shall be designated as a committed reserve fund. 
3. The Public Health Emergency Reserve Fund shall be expended solely for the purpose of 

responding to and maintaining District entomological operations during a public health 
emergency as defined within the California Mosquito-borne Virus Surveillance and Response 
Plan, the Invasive Aedes Response Plan, or any other vector-borne disease response plan 
distributed by state or federal public health agencies that may apply to the District. 

4. Authorization by the Board of Trustees is required prior to expenditure of Public Health 
Emergency Reserve Funds.  The Board of Trustees can hold a special Board Meeting to provide 
this authorization to the District Manager to approve the expenditure of these funds for required 
essential services in response to a public health emergency. 

5. If expenditures from this designated reserve fund are subsequently recovered, either partially or 
fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be utilized 
solely for the purpose of refunding the Public Health Emergency Reserve Fund. 

6. All investment earnings from the Public Health Emergency Reserve Fund shall be credited to the 
District’s General Fund. 

7. The Public Health Emergency Reserve Fund may be invested in financial institutions and 
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF. 

8. This policy shall be reviewed on an annual basis by the Finance Committee and District Board for 
long-term adequacy and use restriction. 

 
 
Target Fund Level: 
The target level for the Public Health Emergency Fund shall be equal to a minimum of $500,000 to a 
maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise directed by the Board of 
Trustees at a public meeting. 



ATTACHMENT 3 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  

NATURAL DISASTER EMERGENCY RESERVE FUND 
 

Fund Purpose: 
 
The purpose of the Natural Disaster Emergency Reserve Funds is to accumulate sufficient financial 
reserves necessary to ensure a timely response by the District to natural disasters.  A natural disaster is a 
major adverse event resulting from natural processes of the Earth; examples include but not limited to 
wildfires, floods, earthquakes, tsunamis, and other disasters.  This reserve fund will facilitate rebuilding 
of the damaged structures due to the natural disasters. Immediate repair of the District’s buildings and 
infrastructure will allow the District’s essential services to be maintained after natural disasters, including 
fires, floods and earthquakes.   
 
Policy: 
 
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following 
guidelines: 
 

1. This reserve fund shall be known as the “Natural Disaster Emergency Reserve Fund.” 
2. The Natural Disaster Emergency Reserve Fund shall be designated as an assigned reserve fund. 
3. The Natural Disaster Emergency Reserve Fund shall be expended solely for the purpose of 

repairing damaged buildings and furnishings.    
4. The District Manager is authorized to approve the expenditure of Natural Disaster Emergency 

Reserve Funds without prior approval of the Board of Trustees, for purposes of restoration and/or 
maintenance of essential service levels in response to a natural disaster. However, a detailed 
report of fund expenditures will be made to the Board of Trustees for ratification. 

5. If expenditures from this designated reserve fund are subsequently recovered, either partially or 
fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be utilized 
solely for the purpose of refunding the Natural Disaster Emergency Reserve Fund. 

6. All investment earnings from the Natural Disaster Emergency Reserve Fund shall be credited to 
the District’s General Fund. 

7. Health and Safety Code 2071(d) states if the Board of Trustees finds that the funds in a restricted 
reserve are no longer required for the purpose for which the restricted reserve was established, the 
Board of Trustees may, by a four-fifths vote of the total membership of the Board of Trustees, 
discontinue the restricted reserve or transfer the funds that are no longer required from the 
restricted reserve to the District’s General Fund. 

8. The Natural Disaster Emergency Reserve Fund may be invested in financial institutions and 
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF. 

9. This policy shall be reviewed on an annual basis by the Finance Committee and Board of 
Directors for long-term adequacy and use restriction. 

 
Target Fund Level: 
The target level for the Natural Disaster Emergency Reserve Fund shall be equal to a minimum of 
$500,000 to a maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise directed by the 
Board of Trustees at a public meeting. 
  



ATTACHMENT 4 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT CAPITAL PROJECT 

AND EQUIPMENT REPLACEMENT RESERVE FUND 
 

Fund Purpose: 
 
The purpose of the  Capital Project and Equipment Replacement Reserve Funds is to accumulate 
sufficient financial reserves necessary to ensure a timely replacement and upgrade of the District’s 
buildings, structures, vehicles, mobile equipment, laboratory equipment, operational equipment, 
administrative equipment (CPU’s, PC’s, laptops, etc.) and appurtenances thereto.  Safe, reliable and up-
to-date vehicles and equipment, in good working order, are essential for the District to meet its mission of 
providing public health services in a timely and professional manner.  The Capital Project and Equipment 
Replacement Reserve Fund will allow for replacing and upgrades to buildings, structures, vehicles, 
operational, administrative, and laboratory equipment if lost due to a disaster.  In addition, due to the need 
for depreciation and replacement of buildings, structures, vehicles and other District equipment it is 
desirable for the District to set aside funds on an on-going basis for this purpose.   
 
Policy: 
 
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following 
guidelines: 
 

1. This reserve fund shall be known as the “Capital Project and Equipment Replacement 
Reserve Fund.” 

2. The Capital Project and Equipment Replacement Reserve Fund shall be designated as an 
assigned reserve fund. 

3. The initial procurement for new vehicles and/or equipment (not replacement of existing) shall 
be paid for from the District’s General Fund not by the Capital Project and Equipment 
Replacement Reserve Fund.    

4. Each adopted budget of the District shall contain an allocation in the sum of $50,000 for the 
replacement and/or upgrade of existing vehicles (outright purchase or lease) and District 
equipment. 

5. In any one (1) fiscal year, whenever the total actual expenditures for replacement and/or 
upgrade of existing vehicles and District equipment is less than said $50,000 allocation, the 
remaining balance shall be transferred to the Capital Project and Equipment Replacement 
Reserve Fund. 

6. In any one (1) fiscal year, whenever the total actual expenditures for replacement and/or 
upgrade of existing vehicles and District equipment exceed said $50,000 allocation, the 
necessary balance to accomplish the procurement(s) shall be provided by the Capital Project 
and Equipment Replacement Reserve Fund. 

7. Funds transferred from the Capital Project and Equipment Replacement Reserve Fund shall 
be expended solely for the purpose of replacement and upgrade of existing District buildings, 
structures, vehicles and District equipment. 

8. The District Manager is authorized to approve the expenditure of Capital Project and 
Equipment Replacement Reserve Funds, without prior approval of the Board of Trustees, in 
accordance with approved budget authorizations. 



9. Upon expenditure of any Capital Project and Equipment Replacement Reserve Funds, the 
District Manager shall notify the Board of Directors at the earliest possible opportunity. 

10. If expenditures from this designated reserve fund are subsequently recovered, either partially 
or fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be 
utilized solely for the purpose of refunding the Capital Project and Equipment Replacement 
Reserve Fund. 

11. All investment earnings from the Capital Project and Equipment Replacement Reserve Fund 
shall be credited to the District’s General Fund. 

12. The allocation amount shall be reviewed annually by the Finance Committee and Board of 
Trustees for appropriate vehicle and equipment retention schedules, depreciation schedules, 
and acquisition costs. 

 
13. The Capital Project and Equipment Replacement Reserve Fund may be invested in financial 

institutions and instruments which maintain the highest level of liquidity, such as checking, 
savings, and LAIF. 

 
 
Target Fund Level: 
 
The target level for the Capital Project and Equipment Replacement Reserve Fund shall be equal to a 
minimum of $500,000 to a maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise 
directed by the Board of Trustees at a public meeting. 
 
 
 

  



ATTACHMENT 5 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  

PENSION RATE STABILIZATION RESERVE FUND 
 

 
Fund Purpose: 
 
 
This reserve provides funding for the District to protect against future fluctuations in the employer 
contribution toward employee pensions as witnessed in past years. Over the past few years the 
District’s Employer Contribution for employee pensions has increased and additional increases may 
occur in the future as a result of changes in the assumed rate set by SamCERA, an economic downturn or 
other factors. This reserve is created to set aside funds, as available,  to pay future pension costs if 
needed.  Funding may be provided at the end of the year from budget surpluses from prior fiscal years.  
 
Policy: The District Board created this reserve to address future increase in its District’s Unfunded 
Actuarially Accrued Liability (UAAL) resulting in increases to the employer contribution rate. In order to 
achieve the purpose of this policy, the Board of Trustees shall adhere to the following guidelines: 
 

1. This reserve fund shall be known as the “Pension Rate Stabilization Reserve Fund.” 

2. The Pension Rate Stabilization Reserve Fund shall be designated as a committed reserve fund. 

3. The Pension Rate Stabilization Reserve Fund shall be expended solely for the purpose of paying 
the Employer share of contributions to the San Mateo County Employee Retirement Association.  

4. Expenditure of the Pension Rate Stabilization Reserve Fund requires prior approval of the Board 
of Trustees. 

5. All investment earnings from the Pension Rate Stabilization Reserve Fund shall be credited to the 
Fund itself. 

6. The Pension Rate Stabilization Reserve Fund may be invested in financial institutions and 
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF. 

7. This policy shall be reviewed on an annual basis by the Finance Committee and Board of 
Directors for long-term adequacy and use restriction. 

 
  



ATTACHMENT 6 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  

REAL PROPERTY RESERVE FUND 
 

Fund Purpose: 
 
The purpose of the Real Property Reserve Fund is to accumulate sufficient financial reserves necessary to 
ensure timely replacement and upgrades to the Districts real property (buildings and structures).  Safe, 
reliable and up-to-date real estate assets, are essential for the District to meet its mission of providing 
services to protect public health and the safeguarding of District equipment from hazards including fire, 
flood, theft, earthquake and other loss.  The Real Property Reserve Fund will allow the District  to acquire 
real estate to meet the needs outlined in the  on the District’s Real Estate Needs Assessment,  or to pay for 
major expenditures associated with repair or replacement of structures or environmental remediation 
expenses that may arise.  
 
Policy: 
 
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following 
guidelines: 
 

1) This reserve fund shall be known as the “Real Property Reserve.” 

2) The Real Property Reserve Fund shall be expended solely for the purpose of acquiring, improving, 
and maintaining District real estate as determined by the Board of Trustees 

3) The Property Reserve Fund shall be designated as a committed reserve fund. 

4) Authorization by the Board of Trustees is required prior to expenditure of Real Property Reserve 
Funds.  . 

5) All investment earnings from the Real Property Reserve Fund shall be credited to the District’s 
General Fund. 

6) The Real Property Reserve Fund may be invested in financial institutions and instruments which 
maintain the highest level of liquidity, such as checking, savings, and LAIF. 

7) This policy shall be reviewed on an annual basis by the Finance Committee and District Board for 
long-term adequacy and use restriction. 

 
Target Fund Level: 
 
The target level for the Real Property Reserve shall be equal to a minimum of $100,000 to a maximum of 
$5,000,000 as of July 1 of each fiscal year unless otherwise directed by the Board of Trustees at a public 
meeting. 
 

 
 
 
 



ATTACHMENT 6 
 

SAN MATEO COUNTY  
MOSQUITO AND VECTOR CONTROL DISTRICT  

SUMMARY OF RESERVE FUND 
TARGET FUND LEVELS 

 
 
RESERVE FUND NAME Type TARGET LEVEL (As of 

July 1 of each year) 
 Working Capital General Liquidity  * Uncommitted $ 2,500,000 $4,000,000 * (60% of 

annual Operational Expenditures 
not including capital) 

Public Health Emergency Reserve Fund Committed $   500,000 to $ 1,000,000 

Natural Disaster Emergency Reserve Fund Assigned  
 

$   500,000 to $1,000,000    

Capital Project and Equipment Replacement 
Reserve Fund 

Assigned  $  500,000 to $1,000,000   

Pension Rate Stabilization Reserve Fund  Committed $    $100,000  

Real Property Reserve Fund Committed $ 100,000 to $5,000,000 

 

 
 



San Mateo County MVCD 

Finance Committee Meeting 

September 3, 2019 

 

      Agenda Item # 5F.0  

RESERVE FUND ALLOCATIONS 
 

 
 

SUMMARY 

Staff recommends reallocating Fund Balance among Reserve Funds  

BACKGROUND 

Each year, the Board needs to allocate portions of its General Fund balance to its various designated 
Reserves.   The District is expecting a surplus General Fund Balance of approximately $ 1,262,551 as of 
June 30, 2019. Staff recommends reallocating District fund balance among its Reserves to make prudent 
use of this surplus.   

Note that the Pension Rate Stabilization Reserve has been transferred to a Pension Rate Stabilization 
Trust.  The District has the ability to access these funds for the purpose of paying for the employers share 
of pensions or unfunded pension liability.  The funds in the Capital Asset & Equipment Replacement 
Reserve are being transferred to the District’s Capital Projects Fund.   

All of the Reserve Funds are currently held in the County Treasury pool and invested according to the 
County Treasurer’s investment policy.   

Discussion Points: 

1. Should the Board increase its allocation of surplus General Fund Balance among its currently 
authorized reserve funds? 

2. Should the Board increase the allocation to the reserve for Capital Asset & Equipment 
Replacement? 

3. If the Board decides to establish a Real Property Reserve, how much fund balance should be 
allocated. 

 

Staff Recommendation 
Staff recommends allocating Fund Balance according to the attached table. 
 
 
Materials Attached 

1. Recommended Reserve Allocations 
 
 

 



SAN MATEO COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
RESERVE BALANCES FOR FY 19-20
GENERAL FUND

Approved Proposed
Target 7/1/2019                               Recommended 7/1/2019

RESERVE FUND NAME Type Levels Balance Additions Deletions Balance

Pension Rate Stabilization Reserve (1) Assigned $100,000 100,000$      -$               100,000        -$               

Public Health Emergency Reserve Committed
$500,000 to 
$1,000,000 800,000$      -$              800,000$       

Natural Disaster Emergency Reserve Assigned
$500,000 to 
$1,000,000 650,000$      -$              650,000$       

Real Property Reserve Committed
$100,000 to 
$5,000,000 -$               1,350,000$   1,350,000$   

Capital Asset & Equipment Replacement 
Reserve (2) Assigned

$500,000 to 
$1,000,000 900,000$      250,000$      1,150,000$  -$               

Working Capital (General Fund Liquidity) Unassigned

60% of 
Operational 
Expenditures 
Not Including 
Capital 3,145,301$  61,555$        3,083,746$   

Uncommitted Unassigned 229,840$      (113,304)$    343,144$       
Total 5,825,141$  1,600,000$   1,198,251$  6,226,890$   

6,226,890$    
(1) Reserve transferred to Pension Rate Stabilization Trust (PARS)
(2) Reserve transferred to Capital Project Fund



San Mateo County MVCD 

Finance Committee Meeting 

September 3, 2019 

 

         Agenda Item # 5H 

Retirement of Fixed Assets 

 

SUMMARY 
 
The District proposes to dispose of an ultra low temperature freezer following procedures set out 
in the District Policy Manual.  The freezer has no residual value and was collected for disposal 
by the company which delivered the replacement freezer.   

BACKGROUND AND STATUS 
 
District Policy 6020 Fixed Asset Inventory and 6050 Disposal of Surplus Equipment dictate the 
procedure for disposing of equipment.  A copy of the fixed asset retirement form is provided to 
the Board of Trustees for review and included on the Board meeting agenda for approval within 
the Consent Calendar.   
 
RECOMMENDATION 

Staff recommends the Committee recommend the Board of Trustees approve disposal of the 
listed item  
 
 
REFERENCE MATERIALS ATTACHED 
 

1. Fixed Asset Retirement Request Form _ 
2. District Policy 6020 
3. District Policy 6050 
 
 
 

 



SAN MATEO COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT Today's Date:
FIXED ASSET RETIREMENT REQUEST FORM 8/30/2019
AS OF 6/30/2019

Inventory Purchase Capitalized Accumulated Depreciable Est. Residual
No. Date Cost Depreciation Value Value Asset Description Disposition

FA-0083 2/19/2001 5,200$             5,200$             -$                 -$                 Ultra Low Temperature freezer has expended useful life and is obsolete

Total: 5,200$             5,200$             -$                 -$                 

Finance Admin Signature: Richard S. Arrow

District Manager Signature: Chindi Peavey

Board President Signature: Joe Galligan

Date Signed: 9/11/2019
Recorded on Minutes Dated: 9/11/2019



 

 
 
 
                    

 

POLICIES AND PROCEDURES 
 

TITLE:  Fixed Asset Accounting Control 
 

NUMBER:  6020 
 

6020.10 The goal of a fixed asset inventory system and this policy is to provide 
control and accountability over fixed assets.  Fixed assets are tangible assets of significant value 
with a life span of over one year.  An improvement is a replacement of a component part of a 
fixed asset by an improved or superior part, an addition of new parts, or an alteration or a 
structural change to a fixed asset, which results in a functional improvement over its original 
state that materially adds to the value of the asset or appreciably extends its life.   

 
 6020.11 The General Fixed Assets are audited every fiscal year according 

to additions, retirements, and accumulated depreciation.  The General Fixed Assets are directed 
by the Government Accounting Office into separate Fixed Asset Criterion Categories. 
  

6020.20 Fixed Asset Criterion Categories.  Fixed assets are valued at cost, 
including all ancillary charges necessary to place the asset in its intended location and condition 
for use.  The Fixed Asset Criterion Categories are outlined with appropriate ancillary costs: 
    
  6020.21 Land.  Purchase land price and the following ancillary costs. 
 

6020.211 Legal and Title Fees 
6020.212 Professional fees of engineers, surveyors, appraisers, etc 

 
  6020.22 Building.  New building construction and the following ancillary 
costs.  
 

6020.221 Professional fees of engineers, surveyors, attorneys, 
appraisers, financial advisors, architects, etc. 

 
6020.222 Fixtures permanently attached to a building or structure 

during the initial construction phase and included in the original total cost. 
 
6022.223 Administrative costs including permits, encroachment 

access costs, septic scoping costs, and other miscellaneous costs association with construction. 
 



  6020.23 Building Structure & Improvement.  All material goods and 
equipment permanently attached to building structures used for upgrading or improving the 
current structure, or an integral part of, the building structure (i.e. heating and air conditioning 
equipment, and water heaters) and would include the following ancillary costs.  Does not include 
general routine maintenance (i.e., painting, fluorescent bulbs, slurry sealing, cleaning, or 
servicing). 
 
   6020.231 Professional fees of engineers, architects and contractors. 
 
  6020.24 Equipment.  Separated into four sub-Fixed Asset Criterion 
Categories. 
 
   6020.241 Vehicular Equipment.  Vehicular equipment includes all 
heavy and light duty trucks, passenger cars and vans, sport utility vehicles, boats with trailers, 
hovercraft with trailer, all terrain vehicles with trailers, and forklifts, etc.   Vehicular Equipment 
does not include vehicle maintenance, repairs, or upgrading components on the vehicles. 
 
   6020.242 Administrative Equipment.  Administrative equipment 
includes all office equipment including; computer equipment and software, appliances, graphic 
art equipment, cameras, projectors, and fire proof cabinets, etc.  Administrative equipment does 
not include office equipment repairs or maintenance. 
 
   6020.243 Operational Equipment.  Operational equipment includes 
all pesticide dispersal equipment, shop power tools, chain saws, power washers, and automotive 
shop equipment, etc.  Operational equipment does not include equipment repairs or maintenance. 
 
   6020.244 Laboratory Equipment.  Laboratory equipment includes 
all microscopes, insect storage cabinets, and scientific equipment, etc.  Laboratory equipment 
does not include glassware, cages, dissecting equipment, etc. 
 
  6020.25 Furniture and Fixtures.  Furniture and fixtures includes all office 
furniture and fixtures (i.e. blinds, bulletin boards, chairs, and tables) and including the following 
ancillary costs. 

 
6020.251 Installation and extended warranty costs 

   
6020.30 Cost Threshold.  The policy is to capitalize and inventory all assets with 

cost thresholds as follows: 
 

6020.31 Land.  Valued over $40,000 
 
6020.32 Building.  Valued over $40,000 
 
6020.33 Building Structures and Improvements.  Valued over $5,000 
 
6020.34 Equipment. 



 
 6020.341 Vehicular Equipment.  Valued over $5,000 
 
 6020.342 Administrative Equipment.  Valued over $5,000 
 
 6020.343 Operational Equipment.  Valued over $5,000 
 
 6020.344 Laboratory Equipment.  Valued over $5,000 
 
6020.35 Furniture and Fixtures.  Valued over $5,000 

 
6020.40 Fixed Asset Inventory Placement.  An original invoice is submitted to 

the Finance Department for payment.  All purchases that meet the Fixed Asset Criterion and Cost 
Thresholds are distinguished as fixed assets and the Finance Department applies the purchase 
into the General Fixed Asset software program.   

   

6020.50 Fixed Asset Identification Labels.  Marking all inventoried fixed assets 
identifies that the item belongs to the District.  It facilitates accounting for the asset and aids in 
its identification if lost or stolen.  Marked items also discourage theft.  The following procedures 
are outlined for label application. 
 

6020.51 The item is entered into the General Fixed Asset software for 
documentation and depreciation.  The information entered includes purchase cost, date of 
purchase, expected lifespan, vendor and any other appropriate identifying information.  Items are 
assigned a unique fixed asset number, which corresponds to the permanent, identification label 
placed upon the asset. 
 

6020.52 The placement of the label is dependent on the size and shape of 
the item but it must be located on the principal body of the asset rather than a removable part.  A 
corresponding numerical label is also affixed to the original purchase documentation for the file.  
The numerical label will contain the wording “Property of San Mateo County Mosquito 
Abatement District” and FA-###.   
 

6020.53 Occasionally, it will be impractical or impossible to mark some 
inventoried fixed assets according to these standards. For example, do not tag if the fixed asset is 
not susceptible to theft (i.e. land and buildings).  

 
6020.54 Small and attractive assets can be tagged and input into the asset 

management system along with other assets but must be coded in a manner that allows them to 

be sorted for reporting purposes.  Examples of these items can include: cameras, audio video 

equipment and specialized hand tools.  



 

6020.55   Responsibility for controlling the fixed asset control numbers rests 

with the Finance Department.  The Finance Department will ensure that adequate controls for 

safeguarding unused, mutilated, and voided fixed asset inventory tags are established.  An 

inventory listing of all fixed assets is maintained by the Finance Department.  An audit of fixed 

assets is conducted annually.  

 

6020.56 The fixed asset record book is a secured permanent record 
managed by the finance department.  It is audited annually. 

 
6020.60 Removing Fixed Assets from Inventory 
 

6020.61 The policies and procedures for the removal of fixed assets from 
inventory shall comply with District Policy # 6050 Disposal of Surplus Property. 
 6020.62 Fixed assets may be retired and removed from inventory for the 
following reasons: 

• Item was sold 
• Item was donated to another District or third party. 
• Item is no longer functioning 
• Item can no longer be repaired 
• Item has expended its useful life or has become obsolete 
• Item was lost or stolen 

 
 6020.63 Fixed assets are retired when written notice has been submitted for 

review to the District Finance Director by another District Director that one of the above reasons 
has been met for a particular asset.  A Fixed Asset Retirement form (Appendices 6020-1) shall 
prepared with information pertaining to the fixed asset number, original purchase date, amount 
of original purchase and any current value.  A disposal date and reason for disposal is recorded in 
the Fixed Asset software program, which shall list the item as disposed.  Any original purchase 
documents located in the fixed asset file are pulled and attached to the form.  Once the fixed 
asset retirement form has been completed, it is signed by the District Finance Director and 
presented to the District Manager for review and approval. 

 
 6020.64 A copy of the fixed asset retirement form is provided to the Board 

of Trustees for review and included on the Board meeting agenda for approval within the 
Consent Calendar for the next regular Board meeting.  Once approved by the Board of Trustees, 
the Board President and the District Manager signs and dates the form.  The original form is then 



filed in the Fixed Asset book for that fiscal year.  An audit of fixed asset retirements is conducted 
annually  

 
6020.70 Depreciation.  All fixed assets are depreciated monthly and reconciled at 

fiscal year-end.  Depreciation normally begins when an asset is purchased or placed in service.  
The fixed asset software program will calculate the proper amount of depreciation. Depreciation 
will be taken by the straight-line method.  In the straight-line method, the cost of the asset (less 
any salvage value) is pro-rated over the estimated useful life of the asset.   
 

6020.80 Fixed Asset Inventory.  The Finance Department will conduct a physical 
inventory each fiscal year in December for all fixed assets. 
 
 6020.90 Fixed Asset Audit.  The independent auditors report completed each 
fiscal year includes a review of the basic financial statements for the Fixed Assets.  In addition, 
the auditor includes a review of our internal controls over financial reporting and on compliance 
of our fixed asset accounting and inventory process. 
 
 
Issued:      September 11, 2002   
Revised:      November 13, 2013 
Reviewed by County Counsel:    November 13, 2013 
Board Approval     January 8, 2014 
Board Review, Approved with no changes  September 12, 2018 



 

 
 
 
                    
 
 

POLICIES AND PROCEDURES 
 

TITLE:  Disposal of Surplus Property 
 

NUMBER:  6050 
 

6050.10 Purpose. 
 
 6050.11 The purposes of this policy are to standardize the procedures for the 

disposal of surplus property and salvage items of the San Mateo County Mosquito and Vector 
Control District and to set forth the duties of the District Manager, Directors and Trustees in 
connection therewith. 

 
6050.20 Definitions 
 
 6050.21 Fixed assets (inventorial equipment) are tangible assets with a life 

span of over one year and a book value delineated in District Policy # 6020 (Fixed Asset 
Accounting Control). 

 
 6050.22 Surplus property means any inventorial equipment that, upon 

recommendation of authorized management staff, the Board of Trustees has determined to be no 
longer useful to the District. 

 
 6050.23 Salvage property means any District reclaimed or discarded 

property that the District Board of Trustees has determined has no reasonable resale value. 
 
6050.30 Overview 
 
 6050.31 Requests for the disposal of all surplus property including salvage 

property (regardless of value) will be presented for review to the District Manager for 
consideration and approval.  The District Manager will provide the completed and approved 
disposal form (Appendix 6050-1: Fixed Asset Retirement Request) to the Board of Trustees for 
final approval.  The reason for disposal and the estimated market value of each asset will be 
included.   

 
 
6050.40 Procedures 
 



                        6050.41 The request for the disposal of fixed assets as surplus property will 
be initiated by a District Director.   
        
                      6050.42 Each District Director completes a disposal form (appendix 6050-1) 
for submission to the Finance Director for initial review. 
 
                       6050.43 The Finance Director will verify all fixed asset criteria for annual 
auditing purposes. 
 
                       6050.44 The Finance Director will present the validated disposal form to the 
District Manager for review and approval. 
 
                       6050.45 The District Manager after review and approval will place the 
validated disposal form on the consent calendar for the next regular scheduled Board of Trustees 
meeting for Board approval. 
  
 
  6050.50 Legal          
           
   6050.51 District surplus property to be disposed of regardless of estimated 
value must conform with § 2041(c) of the California Health and Safety Code.  
 
                        6050.52 Notice of all upcoming sales must be publicly published for two 
weeks prior to the sale in accordance with § 6066 of the California Government Code. 
 
  6050.53 Bids must be accepted and the property shall be sold to the highest 
bidder.  If the public sale of an asset fails to generate a bid, the surplus property shall be disposed 
of in a manner recommended by the District Manager with approval of the Board of Trustees.  All 
bids will be kept for two (2) years. 

 
  6050.60 Accounting   
 
   6050.61 Funds received from surplus property sales will be deposited in the 
County Treasury in the District General fund. 

 
    6050.70 Salvage     
 

6050.71 Non-inventorial surplus property with no value shall be disposed of 
by the District Manager at the end of its useful life. 

 
Issued:    September 11, 2002 
Revised:    September 11, 2013 
Last Legal Review:     August 29, 2018 
Revised with Board Approval: September 12, 2018 

 



San Mateo County MVCD 

Finance Committee Meeting 

September 3, 2019 

 

         Agenda Item # 5I 

Amendment to Contract for Legal Services with Burke Williams & 
Sorenson 

 

SUMMARY 
 
The District has a contract for legal services relating to real estate transactions with Michael 
Biddle of Burke Williams Sorenson.  This would amend that contract to address the provision of 
legal services in connection with the District’s property located at 890 Barron Avenue, Redwood City, 
California. 

RECOMMENDATION 

Staff recommends the Committee recommend the Board of Trustees approve the attached 
contract amendment. 
 
 
REFERENCE MATERIALS ATTACHED 
 

1. Amendment to Agreement for Legal Services 
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444 South Flower Street  -  Suite 2400 
Los Angeles, California  90071-2953 
voice 213.236.0600 - fax 213.236.2700 
www.bwslaw.com 

Direct No.:  213.236.2818 
Our File No.:  F0002-0001 

jwelsh@bwslaw.com 

Los Angeles – Inland Empire – Marin County – Oakland – Orange County – Palm Desert – San Francisco – Sil icon Valley – Ventura County 

August 19, 2019 

San Mateo County Mosquito & Vector Control District 
Attn: Chindi Peavey, Ph.D. 
1351 Rollins Road 
Burlingame, CA 94010 

Re: Amendment to Agreement for Legal Services 

Dear Dr. Peavey: 
 

The purpose of this letter is to amend the Scope of Services included as 
Attachment A to the Agreement for Legal Services (“Agreement”) dated June 3, 2019, 
between BURKE, WILLIAMS & SORENSEN, LLP (“Burke”) and SAN MATEO 
COUNTY MOSQUITO & VECTOR CONTROL DISTRICT (“Client”). 
 

In particular, this Amendment is to address the provision of legal services in 
connection with the potential sale of District property located at 890 Barron Avenue, 
Redwood City, California. Accordingly, Client and Burke hereby agree that the Scope of 
Services set forth in Attachment A to the Agreement is hereby amended as provided in 
Attachment 1 to this Amendment. 

 
All other terms and conditions of the Agreement shall remain in full force and 

effect. 
 

  



 

Dr. Chindi Peavey 
August 19, 2019 
Page 2 
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DATED:_________________, 2019 

                “Effective Date” 

SAN MATEO COUNTY MOSQUITO & 
VECTOR CONTROL DISTRICT 

By:   
Joe Galligan, President 
 
 

DATED:_________________, 2019 BURKE, WILLIAMS & SORENSEN, LLP 

By:   
John J. Welsh 
Managing Partner 

 
 

Enclosure:  return copy 



 

Dr. Chindi Peavey 
August 19, 2019 
Page 3 

OAK #4822-7783-1841 v1  

Attachment 1 – Scope of Representation 

1. Provide advice and counsel regarding, and negotiate and draft, a 
purchase and sale agreement (“PSA”) between Client and the owner of certain real 
property located at 1339-1343 Rollins Road, Burlingame, CA (“Acquisition Property”).  

2. Provide advice and counsel regarding, and draft bid documents, in 
accordance with Health and Safety Code Section 2041(c), and a PSA, relating to the 
sale of District property located at 890 Barron Avenue, Redwood City, CA (“Sale 
Property”). 

3. Provide advice and counsel regarding appraisal and environmental 
investigation and disclosure of the Acquisition Property and Sale Property.  

4. Review, comment and revise, as requested by General Counsel, Client 
prepared staff reports, resolutions and CEQA environmental analysis prepared in 
connection with approval of PSA for purchase of the Acquisition Property and 
disposition of Sale Property. 

5. Provide advice and counsel regarding, and negotiate and draft, ancillary 
agreements between Client and third parties, as needed, to implement PSA for 
Acquisition Property and Sale Property through close of escrow. 
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