REGULAR MEETING OF THE BOARD OF TRUSTEES
October 10, 2018 6:00 PM
AGENDA
Board Meetings are accessible to people with disabilities. Individuals who need special assistance or a disabilityrelated modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who
have a disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other
writings that may be distributed at the meeting, should contact Chindi Peavey, District Manager at least five
working days before the meeting at (650) 344-8592. Notification in advance of the meeting will enable the District
to make reasonable arrangements to ensure accessibility to this meeting and the materials related to it.
Public records that relate to any item on the open session agenda for a special meeting are available for public
inspection. Those records that are distributed less than 72 hours prior to the meeting are available for public
inspection at the same time they are distributed to all members, or a majority of the members of the Board. The
Board has designated the office of the San Mateo County Mosquito and Vector Control District, located at 1351
Rollins Road, Burlingame, for the purpose of making those public records available for inspection. The documents
are also available on the District’s Internet Web site. The website is located at www.smcmvcd.org.

1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIANCE

3.

Oath of Office

4.

ROLL CALL
•

5.

Secretary of the Board will take roll call

PUBLIC COMMENTS AND ANNOUCEMENTS
•

This time is reserved for members of the public to address the Board relative to
matters of the District not on the agenda. No action may be taken on non-agenda
items unless authorized by law. Comments will be limited to three minutes per
person (or six minutes where a translator is being used). Speaker cards are
available for those making a public comment
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6.

CONSENT CALENDAR
•

All items on the Consent Calendar will be considered by one (or more) action(s)
of the Board, unless any Trustee would like to discuss any item listed, in which
case, it may be pulled from the Consent Calendar.

A. Approval of Minutes
Minutes for the Regular Board Meeting, September 12, 2018 will be considered
on the November 14 Board Meeting Agenda
B. Approval of Third Amendment to Agreement for Consultant Services with
CARDNO
C. Authorization to enter into an agreement with Regional Government Services in
conjunction with Alameda County Mosquito Abatement District and Contra Costa
Mosquito & Vector Control District for completion of a total compensation study
not to exceed $6,700 for the District’s share of costs
ACTION: Motion to approve Consent Calendar

REGULAR AGENDA
7.

BOARD COMMITTEE REPORTS. The Chair of each of the following
committees will present a brief report on the committee’s actions since the last report
and present any recommendations to the Board.
A. Environmental and Public Outreach Committee
B. Policy Committee
C. Legislative Committee
D. Manager Evaluation Committee
E. Finance Committee

8.

FINANCIAL REPORT
Review Financial Report for August 2018.
Finance Director, Richard Arrow
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ACTION:
9.

Motion to approve Financial Report for August 2018

Consider reallocation of General Fund Balance among the District’s Reserve
Funds as of June 30, 2018
ACTION:
Motion to approve establishment of the Pension Rate Stabilization
Reserve Fund and allocation of General Fund Balance among the District’s Reserve
Funds as of June 30, 2018 according to the second alternative presented in the staff
report for this item.

10.

STAFF REPORTS
A. Assistant Manager, Brian Weber will provide an update on Field
Operations Programs (including Seasonal marsh treatments, airboat,
Aedes aegypti, etc.)
B. Laboratory Director, Angie Nakano will provide an update on District
Laboratory Programs (including surveillance efforts for West Nile
Virus, Aedes aegypti, Ticks, Hantavirus, etc.)
C. Public Health Education and Outreach Officer, Megan Sebay will
provide an update on the District Public Outreach Programs

11.

Consider Resolution M-002-19, designating volunteers as employees for the purpose
of Workers’ Compensation Coverage
Action

Approve Resolution M-002-19, designating volunteers as employees for
the purpose of Workers’ Compensation Coverage

12.

MANAGER’S REPORT

13.

BOARD MEMBER COMMENTS AND ANNOUCEMENTS

14.

ANNOUNCE NEXT REGULARLY SCHEDULED BOARD MEETING
•

15.

The next Regularly Scheduled Board meeting will be held on November 14,
2018 the 2nd Wednesday of the Month.

ADJOURNMENT
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San Mateo County MVCD
Board of Trustee Meeting
October 10, 2018

Agenda Item # 6
CONSENT CALENDAR
SUBJECT:

Consent Calendar.

RECOMMENDATION
Recommend the Board of Trustees introduce a motion to approve the Consent Calendar.
BACKGROUND AND STATUS
The Consent Calendar consists of items that require approval or acceptance, but are selfexplanatory. All items on the Consent Calendar will be considered by one (or more) action(s) of
the Board, unless any Trustee would like to discuss any item listed, in which case, it may be
pulled from the Consent Calendar.
Item 6.A Minutes
The minutes of the September 12, 2018; Board of Trustees meeting will be brought to the
November 14 Board Meeting.
Item 6.B. Approve Third Amendment to the Agreement with CARDNO to authorize an
additional $46,791 to complete the District’s Programmatic EIR for the District’s Integrated
Mosquito and Vector Management Program
Item 6.C. Authorize the District Manager to execute an agreement with RGS, Alameda County
Mosquito Abatement, and Contra Costa County MVCD not to exceed $6,700 for the District’s
share of costs to conduct a Total Compensation Study
ACTION: Approve the Consent Agenda
MATERIALS ATTACHED
A. No attachment
B. 1 Staff Report on the Third Amendment to the Agreement with CARDNO
2. Third Amendment to the Agreement for Consultant Services with CARDNO
3. Exhibit A -3 Scope of Services
4. Exhibit C-2 CARDNO Agreement Amendment 3 Budget
C. Staff Report on RGS Agreement for a Total Compensation Study

San Mateo County MVCD
Board of Trustees Meeting
October 10, 2018

Agenda Item # 6B
Staff Report on the Third Ammendment to the Agreement
with CARDNO for Additional Work to complete the
District’s Programmatic EIR for the District’s Integrated
Mosquito and Vector Management Program

SUMMARY
The committee will consider a Third Amendment to the Agreement for Consultant Services with
CARDNO to conduct additional work on the Programmatic EIR. The work will consist of preparing
responses to the comments received on the recirculated Draft PEIR, preparing the Final PEIR, presenting
the Final PEIR to the Board, and finalizing the Integrated Mosquito and Vector Management Program.
BACKGROUND AND STATUS
In 2012, the District began working with CARDNO and eight other regional vector control districts to
prepare a Programmatic Environmental Impact Report (“PEIR”) analyzing the environmental impacts of
the District’s Integrated Mosquito and Vector Control Program (“IMVMP”). The PEIR was prepared
consistent with the requirements of the California Environmental Quality Act (“CEQA”) to evaluate both
the District’s current operations and proposed changes to the IMVMP. This document specifically
addresses this District’s various program components (such as biological and physical controls), the
environmental and regulatory settings, habitat types, biological species of concern, materials used, best
management practices, and so forth. The history of this project is described in the attached Third
Amendment to the Agreement (Attachment 1).
The Draft PEIR has been completed and was released for public comment. The comment period has
closed. Now responses must be prepared to the comments that were received. There are also final actions
that must be carried out to complete the Final PEIR, including preparation of responses to comments,
presentation of the Final PEIR to the Board, and finalization of the IMVMP. The current agreement with
CARDNO did not include an amount for the responses to comments because the amount of work required
could not be determined until comments had been received and reviewed. The proposed third amendment
to the Agreement with CARDNO allocates for $46,791 for responding to comments and finalizing the
PEIR. The current FY 2018-19 Budget approved by the Board included $ 50,000 within the
Administration category for this work (Account #5365 – CEQA / PEIR).
STAFF RECCOMENDATION
Staff recommends that the Board approve the Third Amendment to the Agreement with CARDNO. The
Finance committee reviewed this item on Monday October 1, 2018 and voted unanimously to approve
the Amendment.

SAN MATEO COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
THIRD AMENDMENT TO THE AGREEMENT FOR CONSULTANT SERVICES
WITH CARDNO TO CONDUCT ADDITIONAL WORK
ON THE PROGRAMMATIC EIR

THIS THIRD AMENDMENT (“Third Amendment”) to the Agreement for Consultant
Services with Cardno, dated April 12, 2017 (“Agreement”), is made and effective as of the 10th
day of October, 2018, by and between the San Mateo County Mosquito and Vector Control
District, a California Special District (“District”), and Cardno, a Delaware corporation
(“Consultant”) with reference to the following facts and intentions:
A.

The District initially entered into an agreement dated May 9, 2012 with
Consultant (at the time Cardno ENTRIX) together with other vector control
agencies to prepare a Programmatic Environmental Impact Report
(“Programmatic EIR” or “PEIR”) to support the continuation and proposed
enhancement of the District’s Integrated Mosquito and Vector Management
Program (“IMVMP”) consistent with the requirements of the California
Environmental Qua1ity Act (“CEQA”); and

B.

On December 3, 2012, the District separately entered into a Client Master
Agreement with Cardno to perform additional work intended to tailor the
templates for the Programmatic EIR to the District’s program as provided for in a
Task Order that refers to a Scope of Services dated September 13, 2012. Between
2012 and 2015, Consultant prepared the PEIR for the various vector agencies and
the District approved a second and third Task Order authorizing additional work.

C.

After a Draft of the PEIR was circulated for public comment on March 21, 2016,
the District received a number of substantive comments from individuals,
organizations and regulatory agencies, prompting a desire to revise the Draft
PEIR to amend the project description, alternatives analysis, and other aspects of
the program. On April 12, 2017, the District entered into the Agreement to
perform this additional work.

D.

On February 14, 2018, the District and Consultant entered into the First
Amendment to the Agreement which extended the term of the Agreement through
2018 and revised the compensation clause to add an additional five thousand
dollars ($5,000) for additional project management costs.

E.

On July 11, 2018, the District and Consultant entered into the Second Amendment
to the Agreement to extend the term of the Agreement through the end of the
2018-2019 Fiscal Year and to revise the compensation clause to add an additional
fourteen thousand two hundred and ninety-seven dollars ($14,297) to cover
additional review/editing of the document.

F.

The Draft PEIR was re-circulated for public review and comment from July 19,
2018 through September 4, 2018. The District held a public hearing on the Draft
PEIR on August 22, 2018 (where no members of the public attended or made
comments), and received three timely comment letters during the public comment
period.

G.

The District and Consultant desire to further amend the Agreement to revise the
compensation clause to add an additional forty six thousand seven hundred and
ninety-one dollars ($46,791) to cover the cost of responding to the comment
letters, preparing the Final PEIR, presenting the Final PEIR to the Board, and
finalizing the IMVMP in the event of Board approval, as more particularly
described in Exhibit A-3 and Exhibit C-2 which are attached hereto.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth herein,
the sufficiency of which is hereby acknowledged, the parties hereby enter into this Third
Amendment which modifies and amends the Agreement as follows:
1.

AMENDMENT
A.

Section 4.1 of the Agreement, entitled “Basic Services,” is hereby amended in its
entirety to read as follows:
4.1 Basic Services. For Basic Services, District shall pay Consultant
compensation, including both payment for professional services and an
reimbursable expenses, in accordance with the payment rates and schedule as set
forth in Exhibit C-2, attached hereto and incorporated herein by this reference as
though set forth in full, as full compensation for all labor, materials, equipment,
tools, transportation, and services. Notwithstanding the foregoing, in no event
shall Consultant’s total compensation exceed one hundred seventy-six thousand
and fifty-nine dollars ($173,059) (“Maximum Compensation”). Payment by
District under this Agreement shall not be deemed a waiver of unsatisfactory
work, even if such defects were known to District at the time of payment.

2.

GENERAL PROVISIONS
A.

Integration. This Third Amendment consists of pages 1 through 3 and exhibits
A-3 and C-2, inclusive, which constitute the entire understanding and agreement
of the parties and supersedes all negotiations or previous agreements between the
parties with respect to all or any part of the terms discussed in this Third
Amendment.

B.

Remainder Unchanged. Except as specifically modified herein, all remaining
terms and conditions set forth in the Agreement shall remain in full force and
effect.

C.

Effective Date. Upon approval by the Board of Trustees and full execution of the
Manager, Board President and Board Secretary, this Third Amendment shall be
effective as of October 10, 2018.

D.

Applicable Law. The laws of the State of California shall govern the
interpretation and enforcement of this Second Amendment.

IN WITNESS WHEREOF, the parties hereto have executed this Second Amendment to the
Agreement on the date and year first above written.

“DISTRICT”
San Mateo County Mosquito and Vector
Control District

“CONSULTANT”
Cardno

By: _______________________________
Dr. Chindi Peavey
District Manager

By: _______________________________
Dr. Katie Ross-Smith
Senior Consultant/Branch Manager

APPROVED AS TO FORM:

By: _______________________________
Christine L. Crowl
District Counsel

Attachment:

Exhibit A-3
Exhibit C-2

By: _______________________________
Name
Title

Revised Draft
Scope of Services for Cardno Inc. to
Conduct Additional Work for Programmatic EIR and IMVMP Plan
for the
San Mateo County Mosquito and Vector Control District
October 2018 (Third Amendment Version)

The San Mateo County Mosquito and Vector Control District (District) desires to engage Cardno
Inc. to complete additional work on the PEIR covering their mosquito and vector control
activities (Program). The additional work involves (i) completion of the Final PEIR following the
comments received on the July 2018 revised Draft PEIR, and (ii) completion of the documents
and materials for PEIR certification and Program approval in accordance with CEQA. Following
PEIR certification and Program approval, the Draft IMVMP Plan will be finalized, as necessary.
The additional services to be provided by Cardno are described below with costs itemized on
the spreadsheet prepared in conjunction with this Scope of Work and included below.

Task 6 Responses/Admin Draft Final PEIR
6.1

Prepare draft responses to the three comment letters received. We anticipate working
with District staff and the District’s attorney to prepare responses to comments.
Templates for the responses will be prepared and sent to the District first for staff input.
Then Cardno staff will prepare draft responses. District staff and its attorney will have the
final opportunity to review after Cardno prepares the responses.
The responses will (a) incorporate material from the Draft PEIR Appendix F (Comments
and Responses), (b) add new material to clarify/augment responses and address new
concerns raised, (c) review additional studies called out in the comments, and (d) cite
material provided in the Draft PEIR chapters as appropriate. Cardo staff will revise the
responses after this District staff/attorney review.

6.2

The Administrative Draft Final PEIR will be a document separate from the Draft PEIR
(July 2018) that includes the following components and is estimated to be no more than
150 pages):
•

An Introduction covering the public review process and Clearinghouse letter (Chapter
1).
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•
•

6.3

Chapters covering the 3 comments received based on preparation of the
comment/response template documents for the letters (Chapters 2, 3, and 4).
Chapter identifying proposed changes to the text of the Draft PEIR and/or the Draft
IMVMP if needed (Chapter 5).

Responses to comments contained in the Final PEIR will be distributed by the District to
the public agency that commented on the revised Draft PEIR at least 10 days prior to
certification. Cardno will prepare a transmittal letter for this distribution.

Task 7 Final PEIR and IMVMP
7.1

Cardno will revise the following documents required to inform the Board of Trustees and
to complete the CEQA process:
•
•

The Mitigation Monitoring Program (MMP) will be updated from 2017.
The Findings will be updated from 2017.

These materials will be revised following review by District staff and attorney.
7.2

Cardno will prepare or revise (where previously drafted) the documents required for the
Board of Trustees meeting to certify the PEIR and approve the IMVMP and to complete
the CEQA process as follows:
•

•
•
•

•

7.3

The staff report for the meeting. We assume that the District’s attorney will provide
language for the staff report or a separate memorandum to the Board detailing their
responsibilities under CEQA (citing the Guidelines, statutes, and case law as
appropriate).
The two draft resolutions (one for PEIR certification and the other for IMVMP
approval) will be updated for final review/revision by the District’s attorney.
A 30-minute powerpoint presentation will be prepared and then revised pursuant to
District staff and attorney review and feedback.
Cardno’s project manager and senior toxicologist will attend the Board of Trustees
meeting where the PEIR will be certified and the Program approved. They will give a
presentation (powerpoint) on the comments and responses and answer questions
from the Board.
The Notice of Determination (NOD) will be prepared for each affected county (4)
along with the payment of CDFW fee form to San Mateo County Clerk. A cover letter
to the county clerks will be prepared and a NOC form for the State Clearinghouse.
The District will file the NODs with the county clerks and with the State
Clearinghouse.

Following review of the Administrative Draft document by District staff and the District’s
attorney, Cardno will prepare a Final PEIR document. The Final PEIR will be provided to
the District as three hard copies and 20 CDs for subsequent District use and distribution.
One CD will provide the files for posting on the website and the working files.
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7.4

Following the Board’s action to approve the IMVMP, Cardno will make any necessary
changes. Changes will be based on commitments made in the responses, the Findings,
and the MMRP. A draft plan will be provided to the District for staff and attorney review.
The IMVMP Plan will be revised based on District review, and Cardno will provide three
hard copies and 20 CDs of the Final IMVMP. One CD will be made to include working
files and files for posting on the website.

Task 8 Administrative Record
8.1

Any additional references used in preparing responses to comments will be provided to
the District.

8.2

This scope does not include preparation of an administrative record as required if the
District’s PEIR is challenged legally. That is a significant task involving compilation of
emails that is not anticipated to be needed at this time given the three comments
received on the revised Draft PEIR. It can only be determined with certainty 30 days
after the filing of the NODs.

Task 9 Project Management
The District and Cardno anticipate PEIR certification and IMVMP approval to occur in or before
January 2019. Given that only three comment letters were received, this scope and the
attached spreadsheet provide a conservative estimate of the time and costs required to prepare
the Final PEIR. Cardno’s obligations to complete this scope of work will extend through March
31, 2019 (without additional Board extension) in order to ensure that all tasks are completed as
identified in this scope of services.
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a. Prepare draft responses (3)

12

46

16

$

15,550

$

-

$

-

$

-

b. Revise responses post Client/Atty review

4

6

12

2

$

4,234

$

-

$

-

$

-

16

52

12

18

$

19,784

$

-

$

-

$

-

2

4

$

2,164

2

$

710

2

$

240

$

3,114

$

0.545

$

0.150

TOTALS

0

MARKUP ON
UNIT COSTS

10%

Copies

10%

TOTAL UNIT COSTS

$ 120

Mileage

$ 120

TOTAL REIMBURSABLE
EXPENSES (w/markup)

$ 137

Other Expense

Robson, Kristine
Senior Project Coordinator

$ 235

Hourly Billing Rate, Markup, or Unit Cost:

Travel & Lodging

Eschen, Iris
Production Specialist

$ 235

3344100107 SMCMVCD - Add-on October 2018

Total Cardno Labor

Dillon, Reinhold
Technical Editor

Unit Costs

Williams, Bill
Senior Consultant

Reimbursable Expenses (at cost)

Hootkins, Susan
Senior Consultant

Cardno Staff

10%

Phase 6 - Responses/Admin Draft Final PEIR
6.1 Admin Draft Responses

Subtotal - Phase 6.1

0

$

-

$

-

$

-

$

100

$

110

$

100

$

110

$

25

0

0

$
$
$

15,550
4,234
19,784

$
$
$
50 $

2,164
710
400
3,274

$
$
- $
50 $

235
263
498
23,555

1,650
710
2,360

$
$
$
$

2,120
1,530
4,425
8,075

6.2 Admin Draft Final PEIR
a. Prepare draft intro, text edits, references

6

b. Revise after Client/Atty review

2

c. Provide copies (1 hard, 3 CDs)
Subtotal - Phase 6.2

8

0

2

8

0

$

$

-

-

$

0

-

$

$

-

$

300

$

5

$

300

$

5

$

-

-

50

6.3 Responses to Commenters for 10-day review
a. Prepare cover letter to commenters

1

$

235

b. Provide responses (3) to District to Distribute

1

$

235

Subtotal - Phase 6.3
TOTAL - Phase 6

$

-

$

-

$

$

28

$

-

$

2

0

0

0

0

$

470

$

-

$

25

$

28

0

0

$

-

$

26

52

14

26

0

$

23,368

$

-

$

125

$

138

0

300

$

5

$

-

-

Phase 7 - Final PEIR
7.1 Draft Findings and MMP

$

2,360

$

-

$

-

$

$
$
- $

2

$

2,120

$

-

$

-

$

-

1

$

1,530

$

-

$

-

$

-

$

3,760

$

550

$

605

100

$

5

$

60

0

$

7,410

$

550

$

605

100

$

5

$

60

$

4,318

-

$

$

950

0

$

5,268

$

-

a. Revise previous drafts from 2017

6

2

$

1,650

$

-

$

-

$

b. Revise after Client/Atty review

2

2

$

710

$

-

$

-

$

Subtotal - Phase 7.1

8

0

0

4

0

$

-

$

-

0

0

-

-

7.2 Board Mtg Materials
a. Resolutions (2), NOD+fee, cover letters, staff report

8

b. Powerpoint presentation

4

2

c. Attend Board Mtg

8

8

20

10

Subtotal - Phase 7.2

0

3

$

-

$

-

$

150

$

165

$

150

$

165

0

7.3 Final PEIR
a. Finalize after client/Atty review of Admin Draft

6

8

4

4

8

4

8

2

b. Prepare copies (3 hard, 20 CDs)
Subtotal - Phase 7.3

8

4

1200

$

18

$

198

1200

$

18

$

198

$
$
$

4,318
1,313
5,631

$
$
396 $
396 $
654 $

1,420
710
1,336
3,466
19,532

$
$
- $

864
864
864

1,900
940
2,840
2,840

$

$
$
$
- $
703

$

703

$
0

-

7.4 Final IMVMP
a. Revise after Responses Commitments, Board Approval

4

4

$

1,420

$

-

$

-

$

b. Finalize after Client/Atty review

2

2

$

710

$

-

$

-

$

$

720

$

200

$

220

2400

$

36

$

6

0

0

12

6
0

$

2,850

$

-

$

200

$

220

0

2400

$

36

$

42

18

4

27

0

$

17,888

$

550

$

350

$

990

100

3600

$

59

$

c. Provide copies (3 hard, 20 CDs)
Subtotal - Phase 7.4
TOTAL - Phase 7

-

-

Phase 8 - Maintenance of Admin Record
8.1 Additional References
a. Additional references from Final PEIR
Subtotal - Phase 8.1
TOTAL - Phase 8

1

1

2

1

$

864

$

-

$

-

$

1

1

2

1

0

$

864

$

-

$

-

$

-

0

0

$

-

$

1

1

2

1

0

$

864

$

-

$

-

$

-

0

0

$

-

$

8

$

1,900

$

-

$

-

$

$

940

$

-

$

-

$

8

$

2,840

$

-

$

-

0

$

-

$

$

2,840

$

-

$

-

0

0

$

-

$

475

$

1,128

100

3900

$

$

1,128

-

-

Phase 9 - Project Management
9.1
a. Budget Tracking through March 31, 2019

4

b. Conference Calls

4
Subtotal - Phase 9.1

TOTAL - Phase 9

Total Hours or Amounts
TOTAL PROJECT COST
Notes / Assumptions

8

0

0

0

8

0

0

0

8

77

71

20

54

8

230.0
$

44,960

$

-

$

-

$

550

$

0

64

-

-

-

$

46,791
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Agenda Item # 6C
Consider entering into an Agreement with Regional
Government Services (RGS) for Conducting a
Compensation Study in conjunction with Alameda County
Mosquito Abatement District and Contra Costa Mosquito
& Vector Control District

SUMMARY
Staff proposes to participate with Alameda County Mosquito Abatement District (MAD) and Contra Costa
Mosquito and Vector Control District (MVCD) to contract with Regional Government Services (RGS)
for a regional compensation study (salaries and benefits) comparing total compensation for all District
positions at 6 to 8 similar agencies in the Bay Area. Alameda County Mosquito Abatement will be the
lead agency on the agreement (i.e. will bear the time and costs associated with coordinating and
communicating with RGS), and the total contract cost will not exceed $20,000, or $6,700 for each of the
three districts. The contract will be reviewed by the District’s counsel prior to execution.
BACKGROUND
This spring, the Board will need to negotiate a new Memorandum of Understanding with District staff.
The current MOU expires June 30, 2019. In anticipation of this, staff has been looking into contracting
for a compensation study to inform negotiations. Contra Costa MVCD and Alameda County MAD will
be entering negotiations at approximately the same time. Staff spoke with the managers of these districts
about obtaining such a study together and sharing the cost. Informal bidding was conducted by
SMCMVCD. RGS was selected to perform the work. Alameda County MAD has agreed to act as the
lead agency and will bear the time and costs associated with coordinating and communicating with RGS,
and will invoice the other districts upon completion of the work. RGS will collect information from all
Bay Area MVCD Special Districts. The District’s counsel will review the contract prior to execution.
STAFF RECCOMENDATION
The Finance Committee recommends that the Board authorize the District Manager to execute an
agreement with RGS, Alameda County MAD, and Contra Costa County MVCD not to exceed $6,700
for the District’s share of the costs to conduct a total compensation study. Staff recommends the same.
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Agenda Item # 7A
BOARD COMMITTEE REPORTS
SUBJECT:

Environmental/Public Outreach Committee

RECOMMENDATION
No recommendation at this time.
BACKGROUND AND STATUS
Members include Chair Scott Smith, Trustees Wade Leschyn, Kat Lion, Carolyn Parker, Justin
Evans and Peter DeJarnatt. President Galligan is also invited to attend District committee
meetings as an ex-officio member.
The committee has not meet since the last board meeting.
The public comment period for the recirculated Programmatic Environmental Impact Report
(PEIR) ended on September 5, 2018. The District received three comment letters.
The District's consultant (CARDNO), legal counsel and staff will be reviewing the comment
letters, drafting responses and will prepare the Final PEIR over the next several months. Once
there is a Final PEIR for review, the Environmental Committee will meet and discuss the Final
PEIR and consider it for recommendation to the board. No meeting is scheduled at this time.
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Agenda Item # 7B
BOARD COMMITTEE REPORTS
SUBJECT:

Policy Committee.

RECOMMENDATION
None at this time.
BACKGROUND AND STATUS
Chair Kati Martin. Members include Trustees Robert Riechel, Donna Rutherford, Kat Lion, Carolyn
Parker and Ed Degliantoni. The Board President is also invited to attend these meetings as an ex-officio
member.
The committee met on September 12, 2018 immediately before the regularly scheduled Board meeting
to consider updates to Employee Manual policies. They will continue review of those policies in
November. The committee meets on October 10, 2018, immediately before the regularly scheduled
Board Meeting to review the following policies in the District Policy Manual. These policies are also
being reviewed recently by the Finance Committee:
District Policy 6040 Cash Disbursements
District Policy 6060 District Insurance
District Policy 6070 Investment of District Funds
District Policy 6090 Accounts Payable Management
District Policy 6120 District Reserves
The first four of these policies may be brought to the Board in November.
District Policy 6120 District Reserves will be considered under item 9 of the current agenda.
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Agenda Item # 7C
BOARD COMMITTEE REPORTS
SUBJECT:

Legislative Committee

RECOMMENDATION
None at this time.
BACKGROUND AND STATUS
Chair Joe Silva, members include Trustees Kati Martin, Donna Rutherford, and Robert Riechel.
The Board President is also invited to attend these meetings as an ex-officio member.
The committee currently does not have a meeting scheduled.
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Agenda Item # 7D
BOARD COMMITTEE REPORTS
SUBJECT:

Manger’s Evaluation Committee

BACKGROUND AND STATUS
Chair Kat Lion. Members include Trustees: Mason Brutschy, Ed Degliantoni, Rick Wykoff, Joe
Galligan, and Kati Martin.
The committee plans to schedule a meeting for late October to begin the process of the annual manager
evaluation. Committee Chair Kat Lion plans to distribute the Manager Evaluation form to the Board
members in November.

4598537.1
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Agenda Item # 7E
BOARD COMMITTEE REPORTS
SUBJECT:

Finance Committee

Finance Committee membership includes Committee Chair, Mason Brutschy, Muhammad Baluom,
Robert Riechel, Rick Wykoff and Ray Williams. Board President Joe Galligan is also invited to attend
the meeting, as an ex-officio member.
.
The Finance Committee met on October 1, 2018, in attendance were Committee Chair Brutschy, Trustees
Baluom, Wykoff, and Williams.
The committee considered the following items:
A. Review of the Monthly Financial Reports for FY 2018-19, July 1 through August 31, 2018.
The committee voted to recommend approval. This item is considered under Item 8 of the
current Board Meeting Agenda
B. Discuss alternatives for the budget surplus from FY 2017-18. This will be discussed further at
the November 5 Finance Committee Meeting, and a recommendation will be brought to the
Board after that.
C. Consider reallocation of District’s Fund balance as of June 30, 2018 among the District’s
Reserve Funds
•

The committee voted unanimously to increase the levels of each of the Reserve
Funds and Working Capital as shown in Agenda Item 9 of the current Board
Meeting Agenda.

•

The committee voted unanimously to create a Pension Rate Stabilization Reserve
Fund (in District Policy 6120 District Reserves) and allocate $100,000 to this fund.

D. Review four other Financial Policies from the District Policy Manual
•

District Policy 6040 Cash Disbursements

•

District Policy 6070 Investment of District Funds

•

District Policy 6090 Accounts Payable Management

These policies will be reviewed by the Policy Committee at its October 10, 2018 committee
meeting and brought to a future Board meeting. The Committee also considered changes to District
Policy 6120 District Reserves, which is considered under Agenda Item 9 of the current Board
Meeting agenda.
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E. Receive a report on progress on the Programmatic Environmental Impact Report from
Assistant Manager Brian Weber
F. Consider approval of the Third Amendment to the Agreement for Consultant Services with
CARDNO for preparation of the Final Programmatic Environmental Impact Report. The
committee voted unanimously to recommend the Board approve the Third Amendment. This
item is considered under Agenda Item 6B in the current Consent Agenda
G. Consider entering into an Agreement with Regional Government Services (RGS) to
conducting a total compensation study in conjunction with Alameda County Mosquito
Abatement District and Contra Costa Mosquito & Vector Control District. The committee
voted unanimously to authorize the District Manager to execute such an Agreement. This item
is considered under Agenda Item 6C of the current Consent Agenda.
The committee meets next on Monday November 5, 2018.

SAN MA TEO COUNTY
MOSQUITO & VECTOR
CONTROL DISTRICT

1351 Rollins Road
Burlingame, CA 94010

Protecting public health since 1916

www.smcmvcd.org

phone (650) 344-8592
fax (650) 344-3843

Monthly Financial Report
Month Ending August, 2018

Agenda Item 8

Staff Recommendation: Motion to recommend approval of the August, 2018 Financial Report.
Statement of Revenues, Expenditures and Change in Fund Balance

Total revenues received from July 1 through August 31, 2018 (YTD) were$121,036; total expenditures YTD
were$867,397; and the change in fund balance was$ (745,361).

YTD
Revenues

$ 121,036

Expenditures

$ 867,397

Change in Fund Balance $ (746,361)
Total Fund Balance

$5,078,780

The District had$ 4.5 million in cash available in County Treasury.

Budget Variances

Revenues
Actual revenues received through August were over budget by$ 22,473 mainly due to the timing of Program
and Property Tax Revenue.
Expenditures
Expenditures through August, 2018 were under budget by$100,548 primarily due to both Salaries and
Employee Benefits expenditures showing a total positive variance of$ 66,654 due to unfilled positions.
Additionally, the Operations Division was under budget by$ 23,457.

San Mateo County MVCD
Board of Trustees Meeting
October 10, 2018

Agenda Item # 9
RESERVE FUND ALLOCATIONS

BACKGROUND
Each year, the Board needs to allocate portions of its General Fund balance to its various designated
Reserves. The action of making allocations to the reserve fund was last done at the end of the 2016-17
fiscal year. The District had a surplus General Fund Balance of $903,003 as of June 30, 2018. Staff
presented a proposal to the Finance committee for allocating funds to the reserves at its October 1, 2018
meeting. At this meeting, the Finance Committee voted unanimously to increase the levels of each of the
Reserve Funds and Working Capital. The committee also recommended creation of a Pension Rate
Stabilization Reserve, to save for any future unfunded liabilities in the pension system. They
recommended allocation of $100,000 to that reserve fund. All of the Reserve Funds are currently held in
the County Treasury pool and invested according to the County Treasurer’s investment policy.
Decision Points:
1. Should the District increase its allocation of surplus General Fund Balance among its Reserve
Funds?
2. Should the District add a reserve for future pension expenses called the Pension Rate Stabilization
Reserve, allocating $100,000 to that reserve?
Alternatives:
1. Leave the reserve funds at the June 30, 2017 levels and allocate the remainder to unallocated fund
balance – not recommended
2. Add a Pension Rate Stabilization Reserve, allocate $100,000 to this fund, and allocate the
remaining $803,003 of surplus General Fund balance as shown below.
Public Health Emergency Reserve
Natural Disaster Emergency Reserve Fund
Equipment Replacement Reserve Fund
Working Capital
Uncommitted Fund Balance

add $200,000
add $100,000
add $400,000
add $ 57,426
add $ 45,577

The Finance Committee voted unanimously to recommend this alternative. A Pension Rate
Stabilization Reserve could be used to pay for the Employer share of employee pensions if a new
unfunded liability arises due to changes in market conditions or changes in the actuarial assumptions
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of the county pension fund. This fund does not change employee pension benefits, which are limited
by state law (Public Employees’ Pension Reform Act 2013).

3. Allocate the $903,003 in surplus General Fund balance among the current Reserve Funds (Public
Health Emergency Reserve, Natural Disaster Emergency Reserve, Equipment Replacement
Reserve, Working Capital). Do not allocate funds to a do not add a Pension Rate Stabilization
Reserve and instead allocate the remaining $100,000 to Uncommitted Fund Balance as shown
below.

RESERVE FUND NAME

Type

Public Health Emergency Reserve

Committed

Natural Disaster Emergency Reserve Fund

Assigned

Equipment Replacement Reserve Fund

Assigned

Working Capital (General Fund Liquidity)
Uncommitted
Total

Unassigned
Unassigned

Approved
7/1/2017
Balance

Target
Levels
$500,000 to
$1,000,000
$500,000 to
$1,000,000
$500,000 to
$1,000,000
60% of
Operational
Expenditures
Not Including
Capital

Additions

Deletions

Recommended
6/30/2018
Balance

$

600,000 $

200,000 $

-

$

800,000

$

550,000 $

100,000 $

-

$

650,000

$

500,000 $

400,000 $

-

$

900,000

$
$
$

3,087,875 $
184,263 $
4,922,138 $

57,426 $
145,577
903,003 $

-

$
$
$

3,145,301
329,840
5,825,141

-

Finance Committee Recommendation:
The Finance Committee voted unanimously to add a Pension Rate Stabilization Reserve, allocating a
limited amount ($100,000) to it and allocate the remaining General Fund Balance among the District’s
other Reserve Funds as follows:
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RESERVE FUND NAME

Type

Pension Rate Stabilization Reserve

Assigned

Public Health Emergency Reserve

Committed

Natural Disaster Emergency Reserve Fund

Assigned

Equipment Replacement Reserve Fund

Assigned

Working Capital (General Fund Liquidity)
Uncommitted
Total

Unassigned
Unassigned

Approved
7/1/2017
Balance

Target
Levels
$100,000
$500,000 to
$1,000,000
$500,000 to
$1,000,000
$500,000 to
$1,000,000
60% of
Operational
Expenditures
Not Including
Capital

$

-

Additions
$

Deletions

Recommended
6/30/2018
Balance

100,000

-

$

100,000

$

600,000 $

200,000 $

-

$

800,000

$

550,000 $

100,000 $

-

$

650,000

$

500,000 $

400,000 $

-

$

900,000

$
$
$

3,087,875 $
184,263 $
4,922,138 $

57,426 $
45,577
903,003 $

-

$
$
$

3,145,301
229,840
5,825,141

-

Allocation of funds to a Pension Rate Stabilization Reserve can be done by updating the attached District
Policy on Reserves.
Materials Attached
1. District Policy 6120 District Reserves – track changes
2. District Policy 6120 District Reserves – clean copy

POLICIES AND PROCEDURES
TITLE:

District Reserve Fund and Working Capital Policy

NUMBER:

6120

OVERVIEW
The District recognizes the importance of adopting policies for the management of its financial
reserves. Formalizing written financial policies for designation of reserve funds is a critical
element of sound fiscal management and a cornerstone of long-term financial planning.
This policy provides for the prudent accumulation and management of reserve funds to facilitate
the attainment of long term program and financial goals. This Reserve Fund Policy was
developed to identify how each of the reserve categories will be managed and that are consistent
with the District’s mission statement and philosophy of the Board of Trustees.
OBJECTIVES
 To assure continued operation and solvency of the District, allowing it to carry out its
stated mission.
 To maintain and enhance the sound fiscal condition of the District, maintain its ability to
obtain credit and maintain a high bond rating.
 To maintain sufficient financial flexibility to be able to adapt to change, and to permit an
orderly adjustment to unanticipated events.
 To maintain a diversified and stable long-term financial plan.
 To accumulate and maintain an amount equal to the stated target fund level for each
specific reserve fund created by the District.
 To provide for periodic review of financial reserve funds to make appropriate changes,
additions and/or deletions.
 To clearly define how financial reserves will be accumulated and put to use.
RESERVE FUND POLICY
In order to achieve the objectives of this Policy, the Board of Trustees shall adhere to the
following guidelines:

 Reserve funds may be established from time to time by the Board of Trustees as an important
component of sound financial management to meet both short and long-term financial objectives,
and to ensure prudent financial management practices.
 Reserve funds may be designated by the Board of Trustees as “restricted reserve funds” or “nonrestricted reserve funds.”
 Restricted reserve funds shall be segregated, and limited in use to specific and designated
purpose(s) as defined and established by the Board of Trustees. As of January 2011, under GASB
Statement 54 under the Government Accounting Standards Board the restricted fund balance
classification reflects amounts subject to externally imposed and legally enforceable constraints.
These constraints may be imposed by grantors, bondholders, or higher levels of government,
through constitutional provisions, or by enabling legislation.
 “Nonrestricted” reserve funds may be classified as “Committed Reserve Funds” , “Assigned
Reserve Funds” or ”Unassigned Reserve Funds” and thus shall have no reference to specific
accounting assets. These funds do not require the physical segregation of funds, but maybe
segregated if desirable.
 Committed Reserve Funds are subject to internal constraints. These constraints are imposed by
the District itself, using its highest level of decision-making authority (i.e. Board of Trustees).
 Committed Reserve Funds cannot be used for any other purpose unless the District takes the same
highest level action to remove or change the constraint.
 Assigned Reserve Funds are those that the District intends to use for a specific purpose. This
intent can be expressed by the Board of Trustees or by an official or body to which the Board of
Trustees delegates the authority
 Unassigned fund balance includes all balances that have not been assigned to other funds and are
not restricted, committed, or assigned to specific purposes.
 All investment earnings from restricted and non-restricted reserve funds shall be credited to the
District General Fund, unless otherwise stated herein.
 The Board of Trustee approval shall be required prior to the expenditure of restricted and
committed reserve funds.

 If the Board of Trustees finds that the funds in a committed reserve are no longer required for the
purpose for which it was established, the Board of Trustees may, by a four-fifths vote of the total
membership of the board of trustees, discontinue the committed reserve or transfer the funds that
are no longer required from the committed reserve to the uncommitted balance in the District's
general fund.

RESERVE FUNDS
The Board of Trustees hereby establishes and designates the following reserve funds:






Working Capital (Basic Liquidity).
Public Health Emergency Reserve Fund.
Natural Disaster Emergency Reserve Fund.
Equipment Replacement Reserve Fund. Attachment 4.
Pension Rate Stabilization Reserve Fund.

Attachment 1. *
Attachment 2.
Attachment 3.
Attachment 5.

* Not a reserve pursuant to GAAP
TARGET FUND LEVELS
The Board of Trustees shall establish a stated target fund level for each designated reserve fund.
See Attachment 6 for a compendium of established target fund levels for designated funds.
ANNUAL EVALUATIONS
The District Manager and Finance Director shall review and analyze each reserve fund balance
and activity for presentation to the Board of Trustees (through the Finance Committee), as part of
the annual budget. Upon any significant change to expenditures from a designated reserve fund,
or for any other reason that it is determined that a reserve balance target needs to be revised, then
a recommendation from the Finance Director and District Manager will be made.
Original Issue Date:

March 12, 2014

Review by Finance Committee
Board Approval
Review by Finance Committee
Board Approval

October 2, 2017
October 11, 2017
October 1, 2018
October 10, 2018

ATTACHMENT 1
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT
WORKING CAPITAL (GENERAL LIQUIDITY)
Fund Purpose:
The Working Capital (General Liquidity) is necessary because the District receives the majority of its
funding from the property taxes and benefit assessment collected by the County of San Mateo. These
revenues are not transmitted to the District until January, six months into the fiscal year. Therefore, it is
imperative that the District have an operating fund to fulfill its general operating costs. The Working
General provides the District with funds to cover general operating costs from the beginning of the fiscal
year on July 1 until the first receipt of tax revenue in January. The seasons for vector mosquitoes in San
Mateo County extend throughout the year and the delay in receiving funding could inhibit the District’s
ability to provide services and protect public health. This liquidity will preserve credit worthiness, ensure
adequate financial resources are available for timely payment of District obligations, and provide liquidity
throughout the fiscal year.
Policy:
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following
guidelines:
1. The balance shall be known as the “Working Capital – General Liquidity.”
2. This Working Capital /General Liquidity shall be designated as “unassigned fund balance”.
3. The Working Capital/ General Liquidity may be invested in financial institutions and instruments
which maintain the highest level of liquidity, such as checking, savings, and LAIF.
4. This policy shall be reviewed on an annual basis by the Finance Committee and the Board for
long-term adequacy and use restrictions.
Target Fund Level:
The target level for Working Capital (General Liquidity) is to maintain a minimum General Fund balance
for operations equal to 60% of annual budgeted expenditures, as of July 1st of each fiscal year. This target
fund level was established based upon the following general guidelines:
1. At the beginning of each fiscal year, the District shall have a balance in the Working General
Fund equal to approximately sixty percent of budgeted expenditures for the fiscal year.
2. For the purpose of this policy, budgeted expenditures shall include all expenditures associated
with the following:
a. Salaries and Employees Benefits
b. Services and Supplies

ATTACHMENT 2
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT
PUBLIC HEALTH EMERGENCY RESERVE FUND
Fund Purpose:
The purpose of the Public Health Emergency Reserve Funds is to accumulate sufficient financial reserves
necessary to meet the requirements within the California Mosquito-Borne Virus Surveillance and
Response Plan when we reach Level 2 (Emergency Planning) or Level 3 (Epidemic Conditions relative to
the California Invasive Aedes Response Plan), or any other vector-borne disease response plan distributed
by state or federal public health agencies that may apply to the District.. The California Health and Safety
Code Section 2070 provide the Board of Trustees authorization to include a restricted reserve for public
health emergencies. The District’s Restricted Public Health Emergency Reserve Fund may only be spent
when an increased threat to public health is threatened, as defined in one of the Response Plans described
above.
Policy:
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following
guidelines:
1. This reserve fund shall be known as the “Public Health Emergency Reserve Fund.”
2. The Public Health Emergency Reserve Fund shall be designated as a committed reserve fund.
3. The Public Health Emergency Reserve Fund shall be expended solely for the purpose of
responding to and maintaining District entomological operations during a public health
emergency as defined within the California Mosquito-borne Virus Surveillance and Response
Plan, the Invasive Aedes Response Plan, or any other vector-borne disease response plan
distributed by state or federal public health agencies that may apply to the District.
4. Authorization by the Board of Trustees is required prior to expenditure of Public Health
Emergency Reserve Funds. The Board of Trustees can hold a special Board Meeting to provide
this authorization to the District Manager to approve the expenditure of these funds for required
essential services in response to a public health emergency.
5. If expenditures from this designated reserve fund are subsequently recovered, either partially or
fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be utilized
solely for the purpose of refunding the Public Health Emergency Reserve Fund.
6. All investment earnings from the Public Health Emergency Reserve Fund shall be credited to the
District’s General Fund.
7. The Public Health Emergency Reserve Fund may be invested in financial institutions and
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF.
8. This policy shall be reviewed on an annual basis by the Finance Committee and District Board for
long-term adequacy and use restriction.

Target Fund Level:
The target level for the Public Health Emergency Fund shall be equal to a minimum of $500,000 to a
maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise directed by the Board of
Trustees at a public meeting.

ATTACHMENT 3
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT
NATURAL DISASTER EMERGENCY RESERVE FUND
Fund Purpose:
The purpose of the Natural Disaster Emergency Reserve Funds is to accumulate sufficient financial
reserves necessary to ensure a timely response by the District to natural disasters. A natural disaster is a
major adverse event resulting from natural processes of the Earth; examples include but not limited to
wildfires, floods, earthquakes, tsunamis, and other disasters. This reserve fund will facilitate rebuilding
of the damaged structures due to the natural disasters. Immediate repair of the District’s buildings and
infrastructure will allow the District’s essential services to be maintained after natural disasters, including
fires, floods and earthquakes.
Policy:
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following
guidelines:
1. This reserve fund shall be known as the “Natural Disaster Emergency Reserve Fund.”
2. The Natural Disaster Emergency Reserve Fund shall be designated as an assigned reserve fund.
3. The Natural Disaster Emergency Reserve Fund shall be expended solely for the purpose of
repairing damaged buildings and furnishings.
4. The District Manager is authorized to approve the expenditure of Natural Disaster Emergency
Reserve Funds without prior approval of the Board of Trustees, for purposes of restoration and/or
maintenance of essential service levels in response to a natural disaster. However, a detailed
report of fund expenditures will be made to the Board of Trustees for ratification.
5. If expenditures from this designated reserve fund are subsequently recovered, either partially or
fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be utilized
solely for the purpose of refunding the Natural Disaster Emergency Reserve Fund.
6. All investment earnings from the Natural Disaster Emergency Reserve Fund shall be credited to
the District’s General Fund.
7. Health and Safety Code 2071(d) states if the Board of Trustees finds that the funds in a restricted
reserve are no longer required for the purpose for which the restricted reserve was established, the
Board of Trustees may, by a four-fifths vote of the total membership of the Board of Trustees,
discontinue the restricted reserve or transfer the funds that are no longer required from the
restricted reserve to the District’s General Fund.
8. The Natural Disaster Emergency Reserve Fund may be invested in financial institutions and
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF.
9. This policy shall be reviewed on an annual basis by the Finance Committee and Board of
Directors for long-term adequacy and use restriction.
Target Fund Level:
The target level for the Natural Disaster Emergency Reserve Fund shall be equal to a minimum of
$500,000 to a maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise directed by the
Board of Trustees at a public meeting.

ATTACHMENT 4
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT
EQUIPMENT REPLACEMENT RESERVE FUND
Fund Purpose:
The purpose of the Equipment Replacement Reserve Funds is to accumulate sufficient financial reserves
necessary to ensure a timely replacement and upgrade of the District’s buildings, structures, vehicles,
mobile equipment, laboratory equipment, operational equipment, administrative equipment (CPU’s, PC’s,
laptops, etc.) and appurtenances thereto. Safe, reliable and up-to-date vehicles and equipment, in good
working order, are essential for the District to meet its mission of providing public health services in a
timely and professional manner. The Equipment Replacement Reserve Fund will allow for replacing and
upgrades to buildings, structures, vehicles, operational, administrative, and laboratory equipment if lost
due to a disaster. In addition, due to the need for depreciation and replacement of buildings, structures,
vehicles and other District equipment it is desirable for the District to set aside funds on an on-going basis
for this purpose.
Policy:
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following
guidelines:
1. This reserve fund shall be known as the “Equipment Replacement Reserve Fund.”
2. The Capital Project & Equipment Replacement Reserve Fund shall be designated as an
assigned reserve fund.
3. The initial procurement for new vehicles and/or equipment (not replacement of existing) shall
be paid for from the District’s General Fund not by the Equipment Replacement Reserve
Fund.
4. Each adopted budget of the District shall contain an allocation in the sum of $50,000 for the
replacement and/or upgrade of existing vehicles (outright purchase or lease) and District
equipment.
5. In any one (1) fiscal year, whenever the total actual expenditures for replacement and/or
upgrade of existing vehicles and District equipment is less than said $50,000 allocation, the
remaining balance shall be transferred to the Equipment Replacement Reserve Fund.
6. In any one (1) fiscal year, whenever the total actual expenditures for replacement and/or
upgrade of existing vehicles and District equipment exceed said $50,000 allocation, the
necessary balance to accomplish the procurement(s) shall be provided by the Equipment
Replacement Reserve Fund.
7. Funds transferred from the Equipment Replacement Reserve Fund shall be expended solely
for the purpose of replacement and upgrade of existing District buildings, structures, vehicles
and District equipment.
8. The District Manager is authorized to approve the expenditure of Capital Project &
Equipment Replacement Reserve Funds, without prior approval of the Board of Trustees, in
accordance with approved budget authorizations.
9. Upon expenditure of any Equipment Replacement Reserve Funds, the District Manager shall
notify the Board of Directors at the earliest possible opportunity.

10. If expenditures from this designated reserve fund are subsequently recovered, either partially
or fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be
utilized solely for the purpose of refunding the Equipment Replacement Reserve Fund.
11. All investment earnings from the Equipment Replacement Reserve Fund shall be credited to
the District’s General Fund.
12. The allocation amount shall be reviewed annually by the Finance Committee and Board of
Trustees for appropriate vehicle and equipment retention schedules, depreciation schedules,
and acquisition costs.
13. The Equipment Replacement Reserve Fund may be invested in financial institutions and
instruments which maintain the highest level of liquidity, such as checking, savings, and
LAIF.

Target Fund Level:
The target level for the Equipment Replacement Reserve Fund shall be equal to a minimum of $500,000
to a maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise directed by the Board of
Trustees at a public meeting.

ATTACHMENT 5
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT
PENSION RATE STABILIZATION RESERVE FUND
Fund Purpose:

This reserve provides funding for the District to protect against future fluctuations in the employer
contribution toward employee pensions as witnessed in past years. Over the past few years the
District’s Employer Contribution for employee pensions has increased and additional increases may
occur in the future as a result of changes in the assumed rate set by SamCERA, an economic downturn or
other factors. This reserve is created to set aside funds, as available, to pay future pension costs if
needed. Funding may be provided at the end of the year from budget surpluses from prior fiscal years.
Policy: The District Board created this reserve to address future increase in its District’s Unfunded
Actuarially Accrued Liability (UAAL) resulting in increases to the employer contribution rate. In order to
achieve the purpose of this policy, the Board of Trustees shall adhere to the following guidelines:
1. This reserve fund shall be known as the “Pension Rate Stabilization Reserve Fund.”
2. The Pension Rate Stabilization Reserve Fund shall be designated as a committed reserve fund.
3. The Pension Rate Stabilization Reserve Fund shall be expended solely for the purpose of paying
the Employer share of contributions to the San Mateo County Employee Retirement Association.
4. Expenditure of the Pension Rate Stabilization Reserve Fund requires prior approval of the Board
of Trustees.
5. All investment earnings from the Pension Rate Stabilization Reserve Fund shall be credited to the
Fund itself.
6. The Pension Rate Stabilization Reserve Fund may be invested in financial institutions and
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF.
7. This policy shall be reviewed on an annual basis by the Finance Committee and Board of
Directors for long-term adequacy and use restriction.

ATTACHMENT 5 6
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT

SUMMARY OF RESERVE FUND
TARGET FUND LEVELS
RESERVE FUND NAME

Type

TARGET LEVEL (As of
July 1 of each year)

Working Capital General Liquidity *

Uncommitted

Public Health Emergency Reserve Fund

Committed

$ 2,500,000 $4,000,000 * (60% of
annual Operational Expenditures
not including capital)
$ 500,000 to $ 1,000,000

Natural Disaster Emergency Reserve Fund

Assigned

$ 500,000 to $1,000,000

Equipment Replacement Reserve Fund

Assigned

$ 500,000 to $1,000,000

Pension Rate Stabilization Reserve Fund

Assigned

$

$100,000

POLICIES AND PROCEDURES
TITLE:

District Reserve Fund and Working Capital Policy

NUMBER:

6120

OVERVIEW
The District recognizes the importance of adopting policies for the management of its financial
reserves. Formalizing written financial policies for designation of reserve funds is a critical
element of sound fiscal management and a cornerstone of long-term financial planning.
This policy provides for the prudent accumulation and management of reserve funds to facilitate
the attainment of long term program and financial goals. This Reserve Fund Policy was
developed to identify how each of the reserve categories will be managed and that are consistent
with the District’s mission statement and philosophy of the Board of Trustees.
OBJECTIVES
 To assure continued operation and solvency of the District, allowing it to carry out its
stated mission.
 To maintain and enhance the sound fiscal condition of the District, maintain its ability to
obtain credit and maintain a high bond rating.
 To maintain sufficient financial flexibility to be able to adapt to change, and to permit an
orderly adjustment to unanticipated events.
 To maintain a diversified and stable long-term financial plan.
 To accumulate and maintain an amount equal to the stated target fund level for each
specific reserve fund created by the District.
 To provide for periodic review of financial reserve funds to make appropriate changes,
additions and/or deletions.
 To clearly define how financial reserves will be accumulated and put to use.
RESERVE FUND POLICY
In order to achieve the objectives of this Policy, the Board of Trustees shall adhere to the
following guidelines:

 Reserve funds may be established from time to time by the Board of Trustees as an important
component of sound financial management to meet both short and long-term financial objectives,
and to ensure prudent financial management practices.
 Reserve funds may be designated by the Board of Trustees as “restricted reserve funds” or “nonrestricted reserve funds.”
 Restricted reserve funds shall be segregated, and limited in use to specific and designated
purpose(s) as defined and established by the Board of Trustees. As of January 2011, under GASB
Statement 54 under the Government Accounting Standards Board the restricted fund balance
classification reflects amounts subject to externally imposed and legally enforceable constraints.
These constraints may be imposed by grantors, bondholders, or higher levels of government,
through constitutional provisions, or by enabling legislation.
 “Nonrestricted” reserve funds may be classified as “Committed Reserve Funds” , “Assigned
Reserve Funds” or ”Unassigned Reserve Funds” and thus shall have no reference to specific
accounting assets. These funds do not require the physical segregation of funds, but maybe
segregated if desirable.
 Committed Reserve Funds are subject to internal constraints. These constraints are imposed by
the District itself, using its highest level of decision-making authority (i.e. Board of Trustees).
 Committed Reserve Funds cannot be used for any other purpose unless the District takes the same
highest level action to remove or change the constraint.
 Assigned Reserve Funds are those that the District intends to use for a specific purpose. This
intent can be expressed by the Board of Trustees or by an official or body to which the Board of
Trustees delegates the authority
 Unassigned fund balance includes all balances that have not been assigned to other funds and are
not restricted, committed, or assigned to specific purposes.
 All investment earnings from restricted and non-restricted reserve funds shall be credited to the
District General Fund, unless otherwise stated herein.
 The Board of Trustee approval shall be required prior to the expenditure of restricted and
committed reserve funds.

 If the Board of Trustees finds that the funds in a committed reserve are no longer required for the
purpose for which it was established, the Board of Trustees may, by a four-fifths vote of the total
membership of the board of trustees, discontinue the committed reserve or transfer the funds that
are no longer required from the committed reserve to the uncommitted balance in the District's
general fund.

RESERVE FUNDS
The Board of Trustees hereby establishes and designates the following reserve funds:






Working Capital (Basic Liquidity).
Public Health Emergency Reserve Fund.
Natural Disaster Emergency Reserve Fund.
Equipment Replacement Reserve Fund.
Pension Rate Stabilization Reserve Fund.

Attachment 1. *
Attachment 2.
Attachment 3.
Attachment 4.
Attachment 5.

* Not a reserve pursuant to GAAP
TARGET FUND LEVELS
The Board of Trustees shall establish a stated target fund level for each designated reserve fund.
See Attachment 6 for a compendium of established target fund levels for designated funds.
ANNUAL EVALUATIONS
The District Manager and Finance Director shall review and analyze each reserve fund balance
and activity for presentation to the Board of Trustees (through the Finance Committee), as part of
the annual budget. Upon any significant change to expenditures from a designated reserve fund,
or for any other reason that it is determined that a reserve balance target needs to be revised, then
a recommendation from the Finance Director and District Manager will be made.
Original Issue Date:

March 12, 2014

Review by Finance Committee
Board Approval
Review by Finance Committee
Board Approval

October 2, 2017
October 11, 2017
October 1, 2018
October 10, 2018

ATTACHMENT 1
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT
WORKING CAPITAL (GENERAL LIQUIDITY)
Fund Purpose:
The Working Capital (General Liquidity) is necessary because the District receives the majority of its
funding from the property taxes and benefit assessment collected by the County of San Mateo. These
revenues are not transmitted to the District until January, six months into the fiscal year. Therefore, it is
imperative that the District have an operating fund to fulfill its general operating costs. The Working
General provides the District with funds to cover general operating costs from the beginning of the fiscal
year on July 1 until the first receipt of tax revenue in January. The seasons for vector mosquitoes in San
Mateo County extend throughout the year and the delay in receiving funding could inhibit the District’s
ability to provide services and protect public health. This liquidity will preserve credit worthiness, ensure
adequate financial resources are available for timely payment of District obligations, and provide liquidity
throughout the fiscal year.
Policy:
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following
guidelines:
1. The balance shall be known as the “Working Capital – General Liquidity.”
2. This Working Capital /General Liquidity shall be designated as “unassigned fund balance”.
3. The Working Capital/ General Liquidity may be invested in financial institutions and instruments
which maintain the highest level of liquidity, such as checking, savings, and LAIF.
4. This policy shall be reviewed on an annual basis by the Finance Committee and the Board for
long-term adequacy and use restrictions.
Target Fund Level:
The target level for Working Capital (General Liquidity) is to maintain a minimum General Fund balance
for operations equal to 60% of annual budgeted expenditures, as of July 1st of each fiscal year. This target
fund level was established based upon the following general guidelines:
1. At the beginning of each fiscal year, the District shall have a balance in the Working General
Fund equal to approximately sixty percent of budgeted expenditures for the fiscal year.
2. For the purpose of this policy, budgeted expenditures shall include all expenditures associated
with the following:
a. Salaries and Employees Benefits
b. Services and Supplies

ATTACHMENT 2
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT
PUBLIC HEALTH EMERGENCY RESERVE FUND
Fund Purpose:
The purpose of the Public Health Emergency Reserve Funds is to accumulate sufficient financial reserves
necessary to meet the requirements within the California Mosquito-Borne Virus Surveillance and
Response Plan when we reach Level 2 (Emergency Planning) or Level 3 (Epidemic Conditions relative to
the California Invasive Aedes Response Plan), or any other vector-borne disease response plan distributed
by state or federal public health agencies that may apply to the District.. The California Health and Safety
Code Section 2070 provide the Board of Trustees authorization to include a restricted reserve for public
health emergencies. The District’s Restricted Public Health Emergency Reserve Fund may only be spent
when an increased threat to public health is threatened, as defined in one of the Response Plans described
above.
Policy:
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following
guidelines:
1. This reserve fund shall be known as the “Public Health Emergency Reserve Fund.”
2. The Public Health Emergency Reserve Fund shall be designated as a committed reserve fund.
3. The Public Health Emergency Reserve Fund shall be expended solely for the purpose of
responding to and maintaining District entomological operations during a public health
emergency as defined within the California Mosquito-borne Virus Surveillance and Response
Plan, the Invasive Aedes Response Plan, or any other vector-borne disease response plan
distributed by state or federal public health agencies that may apply to the District.
4. Authorization by the Board of Trustees is required prior to expenditure of Public Health
Emergency Reserve Funds. The Board of Trustees can hold a special Board Meeting to provide
this authorization to the District Manager to approve the expenditure of these funds for required
essential services in response to a public health emergency.
5. If expenditures from this designated reserve fund are subsequently recovered, either partially or
fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be utilized
solely for the purpose of refunding the Public Health Emergency Reserve Fund.
6. All investment earnings from the Public Health Emergency Reserve Fund shall be credited to the
District’s General Fund.
7. The Public Health Emergency Reserve Fund may be invested in financial institutions and
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF.
8. This policy shall be reviewed on an annual basis by the Finance Committee and District Board for
long-term adequacy and use restriction.

Target Fund Level:
The target level for the Public Health Emergency Fund shall be equal to a minimum of $500,000 to a
maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise directed by the Board of
Trustees at a public meeting.

ATTACHMENT 3
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT
NATURAL DISASTER EMERGENCY RESERVE FUND
Fund Purpose:
The purpose of the Natural Disaster Emergency Reserve Funds is to accumulate sufficient financial
reserves necessary to ensure a timely response by the District to natural disasters. A natural disaster is a
major adverse event resulting from natural processes of the Earth; examples include but not limited to
wildfires, floods, earthquakes, tsunamis, and other disasters. This reserve fund will facilitate rebuilding
of the damaged structures due to the natural disasters. Immediate repair of the District’s buildings and
infrastructure will allow the District’s essential services to be maintained after natural disasters, including
fires, floods and earthquakes.
Policy:
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following
guidelines:
1. This reserve fund shall be known as the “Natural Disaster Emergency Reserve Fund.”
2. The Natural Disaster Emergency Reserve Fund shall be designated as an assigned reserve fund.
3. The Natural Disaster Emergency Reserve Fund shall be expended solely for the purpose of
repairing damaged buildings and furnishings.
4. The District Manager is authorized to approve the expenditure of Natural Disaster Emergency
Reserve Funds without prior approval of the Board of Trustees, for purposes of restoration and/or
maintenance of essential service levels in response to a natural disaster. However, a detailed
report of fund expenditures will be made to the Board of Trustees for ratification.
5. If expenditures from this designated reserve fund are subsequently recovered, either partially or
fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be utilized
solely for the purpose of refunding the Natural Disaster Emergency Reserve Fund.
6. All investment earnings from the Natural Disaster Emergency Reserve Fund shall be credited to
the District’s General Fund.
7. Health and Safety Code 2071(d) states if the Board of Trustees finds that the funds in a restricted
reserve are no longer required for the purpose for which the restricted reserve was established, the
Board of Trustees may, by a four-fifths vote of the total membership of the Board of Trustees,
discontinue the restricted reserve or transfer the funds that are no longer required from the
restricted reserve to the District’s General Fund.
8. The Natural Disaster Emergency Reserve Fund may be invested in financial institutions and
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF.
9. This policy shall be reviewed on an annual basis by the Finance Committee and Board of
Directors for long-term adequacy and use restriction.
Target Fund Level:
The target level for the Natural Disaster Emergency Reserve Fund shall be equal to a minimum of
$500,000 to a maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise directed by the
Board of Trustees at a public meeting.

ATTACHMENT 4
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT EQUIPMENT
REPLACEMENT RESERVE FUND
Fund Purpose:
The purpose of the Equipment Replacement Reserve Funds is to accumulate sufficient financial reserves
necessary to ensure a timely replacement and upgrade of the District’s buildings, structures, vehicles,
mobile equipment, laboratory equipment, operational equipment, administrative equipment (CPU’s, PC’s,
laptops, etc.) and appurtenances thereto. Safe, reliable and up-to-date vehicles and equipment, in good
working order, are essential for the District to meet its mission of providing public health services in a
timely and professional manner. The Equipment Replacement Reserve Fund will allow for replacing and
upgrades to buildings, structures, vehicles, operational, administrative, and laboratory equipment if lost
due to a disaster. In addition, due to the need for depreciation and replacement of buildings, structures,
vehicles and other District equipment it is desirable for the District to set aside funds on an on-going basis
for this purpose.
Policy:
In order to achieve the objectives of this policy the Board of Trustees shall adhere to the following
guidelines:
1. This reserve fund shall be known as the “Equipment Replacement Reserve Fund.”
2. The Capital Project & Equipment Replacement Reserve Fund shall be designated as an
assigned reserve fund.
3. The initial procurement for new vehicles and/or equipment (not replacement of existing) shall
be paid for from the District’s General Fund not by the Equipment Replacement Reserve
Fund.
4. Each adopted budget of the District shall contain an allocation in the sum of $50,000 for the
replacement and/or upgrade of existing vehicles (outright purchase or lease) and District
equipment.
5. In any one (1) fiscal year, whenever the total actual expenditures for replacement and/or
upgrade of existing vehicles and District equipment is less than said $50,000 allocation, the
remaining balance shall be transferred to the Equipment Replacement Reserve Fund.
6. In any one (1) fiscal year, whenever the total actual expenditures for replacement and/or
upgrade of existing vehicles and District equipment exceed said $50,000 allocation, the
necessary balance to accomplish the procurement(s) shall be provided by the Equipment
Replacement Reserve Fund.
7. Funds transferred from the Equipment Replacement Reserve Fund shall be expended solely
for the purpose of replacement and upgrade of existing District buildings, structures, vehicles
and District equipment.
8. The District Manager is authorized to approve the expenditure of Capital Project &
Equipment Replacement Reserve Funds, without prior approval of the Board of Trustees, in
accordance with approved budget authorizations.
9. Upon expenditure of any Equipment Replacement Reserve Funds, the District Manager shall
notify the Board of Directors at the earliest possible opportunity.

10. If expenditures from this designated reserve fund are subsequently recovered, either partially
or fully, from FEMA, OES, State, insurance and/or any other sources, said revenue shall be
utilized solely for the purpose of refunding the Equipment Replacement Reserve Fund.
11. All investment earnings from the Equipment Replacement Reserve Fund shall be credited to
the District’s General Fund.
12. The allocation amount shall be reviewed annually by the Finance Committee and Board of
Trustees for appropriate vehicle and equipment retention schedules, depreciation schedules,
and acquisition costs.
13. The Equipment Replacement Reserve Fund may be invested in financial institutions and
instruments which maintain the highest level of liquidity, such as checking, savings, and
LAIF.

Target Fund Level:
The target level for the Equipment Replacement Reserve Fund shall be equal to a minimum of $500,000
to a maximum of $1,000,000 as of July 1 of each fiscal year unless otherwise directed by the Board of
Trustees at a public meeting.

ATTACHMENT 5
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT
PENSION RATE STABILIZATION RESERVE FUND
Fund Purpose:

This reserve provides funding for the District to protect against future fluctuations in the employer
contribution toward employee pensions as witnessed in past years. Over the past few years the
District’s Employer Contribution for employee pensions has increased and additional increases may
occur in the future as a result of changes in the assumed rate set by SamCERA, an economic downturn or
other factors. This reserve is created to set aside funds, as available, to pay future pension costs if
needed. Funding may be provided at the end of the year from budget surpluses from prior fiscal years.
Policy: The District Board created this reserve to address future increase in its District’s Unfunded
Actuarially Accrued Liability (UAAL) resulting in increases to the employer contribution rate. In order to
achieve the purpose of this policy, the Board of Trustees shall adhere to the following guidelines:
1. This reserve fund shall be known as the “Pension Rate Stabilization Reserve Fund.”
2. The Pension Rate Stabilization Reserve Fund shall be designated as a committed reserve fund.
3. The Pension Rate Stabilization Reserve Fund shall be expended solely for the purpose of paying
the Employer share of contributions to the San Mateo County Employee Retirement Association.
4. Expenditure of the Pension Rate Stabilization Reserve Fund requires prior approval of the Board
of Trustees.
5. All investment earnings from the Pension Rate Stabilization Reserve Fund shall be credited to the
Fund itself.
6. The Pension Rate Stabilization Reserve Fund may be invested in financial institutions and
instruments which maintain the highest level of liquidity, such as checking, savings, and LAIF.
7. This policy shall be reviewed on an annual basis by the Finance Committee and Board of
Directors for long-term adequacy and use restriction.

ATTACHMENT 6
SAN MATEO COUNTY
MOSQUITO AND VECTOR CONTROL DISTRICT

SUMMARY OF RESERVE FUND
TARGET FUND LEVELS
RESERVE FUND NAME

Type

TARGET LEVEL (As of
July 1 of each year)

Working Capital General Liquidity *

Uncommitted

Public Health Emergency Reserve Fund

Committed

$ 2,500,000 $4,000,000 * (60% of
annual Operational Expenditures
not including capital)
$ 500,000 to $ 1,000,000

Natural Disaster Emergency Reserve Fund

Assigned

$ 500,000 to $1,000,000

Equipment Replacement Reserve Fund

Assigned

$ 500,000 to $1,000,000

Pension Rate Stabilization Reserve Fund

Assigned

$

$100,000

Operations Report September 2018
•

In September 2018, our Vector Control Technicians responded to 25-mosquito service
requests. The previous September our district had 126 mosquito calls. The factors
contributing to this reduction in mosquito related calls include a strong seasonal Vector
Control Aide crew that has 7 returning seasonal employees from last year who have a
great understanding of our catch basin program and the MapVision catch basin app.
Another element that has helped reduce our mosquito calls is our routine treatment of
stagnant storm drains. We use a pesticide application machine called a mister that can
propel our pesticides down the drain lines too hard to reach mosquito breeding habitats.

Figure 1 – Members of our seasonal Catch Basin Team that treat an average of 12,000 catch basins per month.

•

Also in September, our staff was called upon by numerous cities throughout the county to
help identify rodent issues in commercial downtown areas, and advise them on what they
can do to help make these areas less attractive to rodents. The preventative measures we
suggested include best management practices, such as eliminating overgrown
vegetation, keeping garbage areas sealed up, and closing up entry points into buildings
where rodents can reside when they are not out scavenging for food at night. One of the
tools we use to identify rodent activity is a trail camera. The camera is placed overnight in
an area where we suspect rodents to be congregating.

Figure 2 and 3- Trail camera positioned on utility pipe to help identify types of rodents that are traveling on the pipes in figure 4.

•

In September, we were asked by the San Francisco Department of Public Health (SFDPH) to
assist them in surveying a neighborhood where they have a chronic mosquito problem. Brian
Weber, Ryan Thorndike and Casey Stevenson assisted SFDPH by inspecting a 5-block area.
The area was inundated with adult mosquitoes. We found mosquitoes developing in multiple
storm drains mosquitoes in this area. One of the surprising discoveries was a rainwater
reclamation system in a new building that was producing thousands of mosquitoes. These
systems are required for all new commercial construction projects in San Francisco and are
something we should be on the lookout for in San Mateo County.

Figure 4 and 5- Vector Control Technician Ryan Thorndike is showing Senior Inspector Kevin Eng of SFDPH the mosquito larvae he
found in a storm drain. In figure 6 the survey team is inside the rainwater reclamation room where thousands of mosquitoes were
discovered.

Acres Treated
Source Type
Marshes and
Impounds
Creeks
Catch Basins
Water Under
Buildings
Ditches and Drain
lines
Containers
Fountains and
Fishponds
Swimming Pools
Other
Total

Number of Acres
August September
126.17
122.12
4.37
6.81
0.57

7.84
4.64
0.32

10.11

0.11

0.2
0.07

0.05
0.05

0.04
1.17
150.35

0.05
36.34
171.62

This table shows the number of acres treated with larvicide during August and September. The largest
proportion of acres treated are in marshes and impounds, mainly from helicopter treatments. Creeks
and catch basins are also continuously treated in summer. Although the acreage from creeks and

catch basins is relatively small, they are numerous and can produce abundant adult mosquitoes
without proactive inspections and larvicide treatments. Treatment of catch basins will continue until
heavy fall rains begin. The majority of the acres categorized as “other” are cordgrass applications.

Total acres treated of each source type in the month of September. Marshes and impounds are the
largest areas treated. Most of the acreage comes from helicopter treatments in areas that cannot be
treated on foot or by boat.

September Laboratory Report
Termites
Autumn is the time of year for termite swarms, as adult winged termites (called alates), to leave their
colonies, mate, and establish new colony sites. Residents often see the swarms around their
neighborhood or find discarded wings and dead termites scattered on the ground or caught in spider
webs. Only a very small proportion of termites are successful in establishing a new colony. Finding large
numbers of termite alates near or especially inside, a building can indicate a need for a termite
inspection by a pest control company that specializes in structural control. However, the presence of
swarming termites outside does not necessarily indicate that a nearby structure has an infestation.
In California, three types of termites are present:
dampwood, drywood and subterranean. Dampwood and
drywood termites both live in wood, but as their names
suggest, dampwood prefers moist and typically decayed
wood, whereas drywood can live in dry wood such as
lumber or utility poles. Dampwood termites look similar to
drywood termites but are larger and attracted to light
which sometimes leads to an accumulation of alates on
porches, entryways, or other areas with outside lights. The
two species also have different shaped fecal pellets; an
Western drywood termites, Incisitermes
minor, alates
accumulation of small piles of sawdust-like material which
is their feces. Both drywood and dampwood termites
swarm in summer or fall. In the month of September,
several residents submitted drywood termite alates for identification at the District laboratory. A sign
that a house is infested with drywood or dampwood termites is an accumulation of fecal pellets near an
entry point, such as the base of a structure, or a hole in wood.
After the first Fall rains, usually in October,
subterranean termites will swarm. Most
subterranean termites live outdoors – near
fallen logs, tree stumps and other dead wood.
They require a moist environment, and nest
within the soil. When subterranean termites
colonize inside a house or other structure,
they can cause considerable damage. Signs of
termite damage, such as tunneling or
darkening of the wood or seeing live soldiers
or workers, warrant an inspection by a
structural pest control company. Effective
liquid insecticides and baits are only available
to licensed professionals. Homeowners should
not undertake management of subterranean
termite infestations on their own.

Subterranean termite alates
Photo credit: Gerald J. Lenhard

Tick Testing Results
Every year the District collects ticks from recreational areas in the county to assess the risk of tick-borne
disease. One way to measure this is by determining the minimum infection prevalence (MIP), which
estimates what percentage of these ticks are expected to be carrying a given disease agent in a
population. The laboratory has completed testing for two vector-borne diseases from ticks collected
from November 2017 to May 2018. Complete results for Borrelia burgdorferi sensu lato (the agent of
Lyme disease) and Borrelia miyamotoi (the agent of hard tick relapsing fever) are shown in the table
below. Results for Anaplasma phagocytophilum (the agent of anaplasmosis) are pending. All three of
these diseases are carried and transmitted by the Western black-legged tick (Ixodes pacificus). This small
dark-colored tick is most commonly found questing on tall grasses by the side of trails during the winter
and early spring. A total of 3,555 adult black-legged ticks were collected from November 2017 to March
2018. County-wide, the MIP for adult ticks of B. burgdorferi s.l. was 0.7% and the MIP of B. miyamotoi
was 0.53%. These values are similar to previous years.
This year, the District also focused on collecting the immature stages of black-legged ticks, including the
nymphs and larvae. Nymphs and larvae are most commonly found on downed logs or piles of wood and
rocks, or in leaf litter throughout the spring from March till May. Both nymphal and larval ticks prefer to
feed on birds, small mammals and reptiles. Nymphal ticks will willingly attach to a human. It is rare for
larvae to attach to humans. On the West Coast, Western black-legged ticks are more likely to have a
higher MIP for vector-borne diseases at a nymphal stage than at an adult or larval stage. This season, the
District collected 534 nymphal ticks and 442 larval ticks in April and May of 2018. The county-wide MIP
for nymphal ticks of B. burgdorferi was 1.31% and of B. miyamotoi was 0.94%. For larval ticks, the MIP
for B. burgdorferi was 0% and 0.23% for B. miyamotoi. Research has shown that B. miyamotoi can be
passed from the adult tick to her offspring (called transovarial transmission) but B. burgdorferi s.l.
cannot, which is consistent with our results.
The risk of acquiring tick-borne disease in this county remains relatively low. Low risk is not the same as
zero risk, so we caution all residents to be careful when walking on trails or in regions with tall grasses.
Check yourself for ticks after hiking or walking through areas with high grass or bushes that may extend
into the trail area. Tuck your pants into your socks and your shirt into your pants and apply insect
repellents on your skin that are labeled for ticks and registered with the Environmental Protection
Agency. This link to the EPA insect repellent web page has a useful search tool to ensure the repellent
you use is effective for ticks (and mosquitoes): https://www.epa.gov/insect-repellents/find-repellentright-you . You may also purchase and apply a spray containing Permethrin to your clothing or purchase
clothing already infused with Permethrin.

Collection and testing results for Ixodes pacificus adults collected from parks in San Mateo County
2017-2018

PARK
ANO NUEVO STATE PARK
BIG CANYON PARK
COAL CREEK OSP

NEAREST CITY
Pescadero

#
COLLECTED
211

# POSITIVE
POOLS
BORRELIA
BURGDORFERI
S.L.
6

San Carlos

200

0

0.00%

0

0.00%

Redwood City

229

0

0.00%

0

0.00%

MIP
2.84%

# POSITIVE
POOLS
BORRELIA
MIYAMOTOI
0

MIP
0.00%

CRYSTAL SPRINGS REGIONAL
TRAIL
EATON PARK

Millbrae

245

1

0.41%

2

0.82%

San Carlos

393

0

0.00%

2

0.51%

LAURELWOOD PARK

San Mateo

304

2

0.66%

1

0.33%

LOS TRANCOS OSP

Portola Valley

225

2

0.89%

2

0.89%

MEMORIAL PARK

Pescadero

145

2

1.38%

0

0.00%

Montara

148

0

0.00%

1

0.68%

PURISSIMA CREEK
REDWOODS OSP
SKYLINE RIDGE OSP

Half Moon Bay

234

3

1.28%

2

0.85%

Portola Valley

476

4

0.84%

3

0.63%

THORNEWOOD OSP

Woodside

211

4

1.90%

3

1.42%

Belmont

293

1

0.34%

1

0.34%

Woodside

241

0

0.00%

2

0.83%

3555

25

0.70%

19

0.53%

MONTARA MOUNTAIN

WATER DOG LAKE PARK
WUNDERLICH COUNTY PARK
COUNTY-WIDE TOTALS
POOL SIZE = 5

Collection and testing results for Ixodes pacificus nymphs collected from parks in San Mateo County
2017-2018

# TESTED
63

# POSITIVE
POOLS
BORRELIA
BURGDORFERI
S.L.
0

MIP
0.00%

# POSITIVE
POOLS BORRELIA
MIYAMOTOI
0

MIP
0.00%

PARK
WUNDERLICH COUNTY
PARK
CRYSTAL SPRINGS
REGIONAL TRAIL
SKYLINE RIDGE OSP

NEAREST CITY
Woodside

#
COLLECTED
63

Millbrae

23

23

0

0.00%

0

0.00%

Portola Valley

23

23

0

0.00%

0

0.00%

COAL CREEK OSP

Redwood City

200

200

0

0.00%

1

0.50%

LOS TRANCOS OSP

Portola Valley

17

17

0

0.00%

0

0.00%

San Mateo

116

116

0

0.00%

0

0.00%

442

442

0

0.00%

1

0.23%

LAURELWOOD PARK
COUNTY-WIDE TOTALS
POOL SIZE = 5

Collection and testing results for Ixodes pacificus larvae collected from parks in San Mateo County
2017-2018

PARK
WUNDERLICH COUNTY
PARK
CRYSTAL SPRINGS
REGIONAL TRAIL
SKYLINE RIDGE OSP
COAL CREEK OSP
THORNEWOOD OSP
LOS TRANCOS OSP
WATER DOG LAKE PARK
LAURELWOOD PARK

# COLLECTED
69

# POSITIVE
POOLS BORRELIA
BURGDORFERI
S.L.
0

Millbrae

72

Portola Valley
Redwood City
Woodside
Portola Valley
Belmont
San Mateo

NEAREST CITY
Woodside

COUNTY-WIDE TOTALS
POOL SIZE = 2

MIP
0.00%

# POSITIVE POOLS
BORRELIA
MIYAMOTOI
0

MIP
0.00%

1

1.39%

0

0.00%

74
81
83
66
27
62

0
1
0
3
0
2

0.00%
1.23%
0.00%
4.55%
0.00%
3.23%

2
1
1
0
0
1

2.70%
1.23%
1.20%
0.00%
0.00%
1.61%

534

7

1.31%

5

0.94%

West Nile Virus Update
San Mateo County
As of September 28, 2018, there have been 330 dead birds reported in San Mateo County. Of those, 103
have been suitable for testing and five have tested positive (5%) for West Nile virus (WNV). Two
mosquito pools have tested positive for WNV, both from East Palo Alto during the month of August.
Positive birds and pools for 2018 are summarized in the tables below. No sentinel chickens have tested
positive for West Nile Virus in San Mateo County in 2018.
The statewide dead bird hotline closes for the season on Friday October 12. However, the District asks
residents to continue to report dead birds by contacting the state WNV hotline at 877-WNV-BIRD (9682473). Although there will not be live operators after the 12th, recorded messages with a brief
description of the bird and location information will be forwarded to the District. Reports can also be
made online at http://westnile.ca.gov. The District will test suitable birds on a limited basis during the
winter season.

SEASONAL TOTALS OF WNV POSITIVE BIRDS – 2018
STREET

CITY

ZIP CODE

BIRD SPECIES

SUBMISSION
DATE

Shell Blvd

Foster City

94404

American Crow

February 5, 2018

Seminary Dr.

Menlo Park

94025

American Crow

August 9, 2018

Sonora Ave.

South San Francisco

E. Bayshore Rd.
Gilbert Ave.

East Palo Alto
Menlo Park

94080

94303
94025

American Crow

American Crow
American Crow

April 2, 2018

August 22, 2018
August 28, 2018

SEASONAL TOTALS OF WNV POSITIVE MOSQUITO POOLS – 2018
ADDRESS
Wisteria Dr.

Camellia Dr.

CITY
East Palo Alto
East Palo Alto

ZIP CODE
94303
94303

DATE
August 8, 2018

August 10, 2018

SPECIES
Culex tarsalis
Culex tarsalis

California
WNV has been detected in 37 counties in 2018 (see
map) compared to a five year average of 40 counties
at this date. Throughout California, there have been
114 human cases of WNV, including five fatalities,
compared to a five-year average of 277 human cases
at this date. Statewide, 6,918 dead birds have been
reported and 1,849 have been tested with 469
positive results (25%). 1,889 mosquito pools have
tested positive for WNV this year and 139 sentinel
chickens have tested positive compared to a fiveyear average of 2,974 positive mosquito pools and
332 positive sentinel chickens. Overall, this is a lower
than average year for West Nile Virus across the
state, with the highest amount of activity in
Sacramento and San Joaquin counties in the central
valley.

CO2 Traps – Average adult mosquitoes collected per trap per night
These table and graphs show the average number of mosquitoes collected per CO2 trap per night during
the month of July and August compared to the five-year average for the six most common mosquito
species in San Mateo County. The peak of Cx. erythrothorax, the tule mosquito, in July and August has
subsided. Although the abundance is still above average, it should continue to decrease as autumn
progresses. Cx. pipiens, the northern house mosquito was collected in atypically high numbers during
September. The high numbers of Cx. pipiens were from a sewer plant in Redwood Shores and a few
other non-residential sources. The seasonal catch basin treatment remains effective.

Species
Cx. pipiens
Cs. incidens
Ae. washinoi
Cx. tarsalis
Cx. erythrothorax
Ae. sierrensis

September 2018

5-year September average

23.95
2.05
0.00
0.32
4.95
0.00

5.56
0.58
0.01
0.37
0.14
0.01

Average number of adult mosquitoes collected in CO2 traps per trap in one night during 2018. The graph
shows the six most common species of mosquitoes in San Mateo County.

Average number of adult mosquitoes collected in CO2 traps
5 year average
50
45
40

Number of mosquitoes

35
30
25
20
15
10
5
0

Jan

Feb

Cx. tarsalis

Mar

Apr

Ae. washinoi

May

Jun

Cs. incidens

Jul

Aug

Cx. erythrothorax

Sep

Oct

Cx. pipiens

Nov

Dec

Ae. sierrensis

Average number of adult mosquitoes collected in CO2 traps per trap in one night over five years. The
graph shows the six most common species of mosquitoes in San Mateo County.

Service Requests
September Service Requests
Type of Request
Yellowjackets/wasps
Rodents
Mosquito
Insect identification
Dead birds
Mosquito fish
Wildlife
Other
Total

September 2018
295
65
47
17
14
8
6
20
472

3-year September
average
239
56
102
16
19
7
7
15
460

This table contains the number of each type of service request in September 2018 compared to the threeyear average in September. Mosquito service requests continue to be well below average this year. This
low number of mosquito requests reflects an effective catch basin treatment program and few media
reports on mosquito-borne diseases this summer. Yellow jacket and wasp requests are the most abundant
type of request in the summer and have been especially numerous this year, although the numbers are
dropping from a peak in August.

Service requests by type in 2018. Service requests of all types tend to increase in warmer months, but the
largest number of requests are for yellowjackets and wasps. These insects are a common summer nuisance
and public health risk and the activity will subside as daytime temperatures drop.

Public Health Education and Outreach Program
September 2018
•

Events and presentations:
o Science Night at Menlo Park Library, Sept. 27th – mosquito life cycle display

•

During September the District received favorable media coverage (http://bit.ly/2QeZcWx)
related to our participation in the investigation of students receiving bites on the playground at
a local school.

•

This winter we’ll be doing an 8-week joint outreach campaign on Caltrain with Santa Clara
County Vector Control. The ads will feature messaging related to mosquito prevention during
the rainy season. The ad space for these ads was donated by SamTrans for free.

•

In September, the District participated in a coordinated outreach campaign with the San Mateo
County Health System aimed at reducing the risk of travel-acquired Zika cases. The funding for
this campaign came from a CDC grant to SMC Health.

•

During September 2018, website traffic decreased by 14% compared to the previous month.
42% of all service requests were made through the online request form and 7% of website
visitors entered a service request.

•

Top 10 website pages during September 2018:

1. Homepage

6. Other Mosquito-Like Insects

2. Programs & Services

7. Online Service Request Form

3. Mosquitoes and Midges (blog post)

8. Yellowjackets and Wasps (What You Can Do)

4. Yellowjackets and Wasps (ID & Info) 9. Locating a Yellowjacket Nest (video)
5. Rodents (landing page)
•

10. Biting Mites

Email campaigns in September 2018:
o September newsletter: 709 recipients, 43% opened, 4% clicked

•

Pests, vectors, and vector-borne disease in the news in September:
o Invasive mosquitoes are spreading across Los Angeles County. Have you been bitten? Los
Angeles Times, Sept. 1st, 2018 (https://lat.ms/2NQBeQD). Residents of southern
California discover that invasive Aedes mosquitoes create a lifestyle-altering biting
nuisance.
o Judge sees pictures of mice, lets pest control device lawsuit proceed. USA Today, Sept.
6th, 2018 (https://usat.ly/2oUXHRK). Some consumers are surprised and angry to
discover that, as we routinely tell residents, ‘rodent repellent’ devices are ineffective.
o CDPH Confirms First Two Human West Nile Virus Deaths of 2018. California Department
of Public Health (press release), Sept. 10th, 2018 (http://bit.ly/2oWflEE). CDPH reports
the first two human WNV deaths of 2018, one in Glenn County and one in Yuba County.
To date, there have also been nearly 100 non-fatal human WNV cases in California in
2018.
o Mosquitoes are eating plastic and spreading it to new food chains. New Scientist, Sept.
19th, 2018 (http://bit.ly/2xPlRCf). New research suggests that mosquitoes and other
insects with both aquatic and terrestrial life stages may be capable of transporting very
small plastic particles (micro-plastics) up the food chain.
o Pets, If You Are On These Flea And Tick Medications, Beware of Seizures. Forbes, Sept.
22nd, 2018 (http://bit.ly/2xXUTrk). This new FDA warning applies only to one class of
newer veterinary medications. Tick and flea preventative medications are an important
part of taking good care of pets, but like all medications, can come with side effects. Pet
owners are urged to speak with their veterinarian about the safest and most effective
product for their pet.
o Mosquitoes Genetically Modified to Crash Species That Spreads Malaria. NPR Goats &
Soda, Sept. 24th, 2018 (https://n.pr/2DM0x63). A gene drive has been used for the first
time to successfully eliminate a mosquito population under controlled conditions in a
laboratory. This technology shows promise, but is far from ready to be used in the field
for mosquito control.
o Building a Better Mosquito Trap – One Scientist Thinks He’s Done It. NPR Health, Sept.
25th, 2018 (https://n.pr/2In8ywK). An Australian mosquito trap designed to catch Aedes
albopictus may help eliminate breeding female mosquitoes and decrease overall
mosquito populations. The District has recently purchased several of these GAT traps to
use in the invasive Aedes surveillance program.
o “A bad science fiction movie”: Large, aggressive mosquitoes swarm N.C. city after
Florence. CBS News, Sept. 27th, 2018 (https://cbsn.ws/2DzCZRr). Flooding from
Hurricane Florence creates a major mosquito nuisance in North Carolina.
o Cats May Have Duped Us about Being Great Rat Catchers. Scientific American, Sept.
27th, 2018 (http://bit.ly/2zAv3LN). Most adult rats are too large and dangerous for a
housecat to catch or kill, and contact with rodent pests can expose pets to disease.
Instead, residents are urged to control rodent infestations with sanitation, exclusion,
and trapping – and to keep pets safely away.
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Agenda Item # 11
VOLUNTEER RESOLUTION FOR WORKERS COMPENSATION
SUMMARY:
District volunteers can be covered by the District’s self-insurance program with no additional premium
if the District has passed a resolution classifying them as “employees” for the sole purpose of providing
workers’ compensation coverage. Resolution M-002-019 would classify volunteers as “employees”
solely for insurance purposes. If approved, volunteers who are injured while performing work for the
District would be eligible for coverage through the workers’ compensation system. This would be the
sole remedy available to them. Without classification as an employee, a volunteer could file a civil
claim which can be costly to defend and is not limited to a specific settlement amount.
BACKGROUND AND STATUS
The District occasionally has volunteers help out during the summer in the Laboratory. We have been
informed by our insurance group (Vector Control Joint Powers Agency - VCJPA) that they will only be
covered if we have a resolution passed by the District’s Board of Trustees classifying volunteers as
employees for insurance purposes. If approved, Resolution M-002-019 would accomplish this. It refers
to Labor Code Section 3363.5 which states the following in regards to non-safety volunteers (non-safety
refers to any volunteers who are not safety officers police, firefighters, etc.) and their coverage under
Workers Compensation insurance:
(a)

(b)

a person who performs voluntary service without pay for a public agency, as designated and
authorized by the governing body of the agency or its designee, shall, upon adoption of a
resolution by the governing body of the agency so declaring, be deemed to be an employee of the
agency for purposes of this division (Division 4. Workers’ Compensation) while performing such
service.
For purposes of this section, “voluntary service without pay” shall include services performed by
any person, who receives no remuneration other than meals, transportation, lodging, or
reimbursement for incidental expenses.

This resolution would make volunteers employees ONLY for the purpose of coverage under Workers’
Compensation Insurance. The District Labor counsel has reviewed this resolution and had no objections
to it.
STAFF RECOMMENDATION
Staff recommends the Board approve the resolution so that volunteers will be covered under the
District’s Workers’ compensation program.
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REFERENCE MATERIALS ATTACHED
1. Resolution M-002-018

Resolution No. M-002-019

A Resolution of the Board of Trustees San Mateo County Mosquito & Vector Control District,
Providing Workers’ Compensation Coverage for Volunteers

WHEREAS, the Board of Trustees of San Mateo County Mosquito & Vector Control
District, desires to provide workers’ compensation coverage for volunteers pursuant to the
provision of Section 3363.5 of the Labor Code; and
WHEREAS, the Board of Trustees finds its best interests will be served by utilizing
volunteers in the provision of certain services; and
WHEREAS, said volunteers should be eligible for workers’ compensation coverage
while on duty;
NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees of San Mateo County
Mosquito & Vector Control District, hereby finds and determines:
1.

That the public interest is best served by providing workers’ compensation
coverage to all volunteers.

2.

That the volunteers described above shall be deemed to be employees for the
purposes of Division 4 of the California Labor Code while the person(s) actually
performs volunteer services, provided that the rights of volunteers shall be limited
to those benefits set forth in the Labor Code.

PASSED AND ADOPTED by the Board of Trustees of San Mateo County Mosquito & Vector
Control District, at a regular meeting thereof held on October 10, 2019 by the following vote:

____________________________________
President
ATTEST:
_________________________________________
Secretary
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Agenda Item # 12
MANAGER’S REPORT
SUBJECT:

State, Agency and District Activities

State
o

Mosquito & Vector Control Association of California (MVCAC)
o

MVCAC Annual Conference will be held in Burlingame February 3-6 2019. All
Trustees are encouraged to attend. Further information is available at:
http://www.mvcac.org/news-and-events/87th-annual-mvcac-conference/

o MVCAC Quarterly Meeting will be in Palm Springs October 31-November 2.
Attending will be District Manager Chindi Peavey, Trustee Donna Rutherford who is
Vice Chair of the Trustee Council, Laboratory Director Angie Nakano who is on
the Integrated Vector Management committee and Public Education and Outreach
Officer Megan Sebay who is on the Public Outreach committee.
o

California Special District Association (CSDA) District Manager Chindi Peavey, Board
President Joe Galligan, Board Members Chris Levin-Young, and Ross Graves attended the annual
CSDA conference in Indian Wells September 24 through 27. President Galligan and Trustee
Graves completed the Governance Foundations Workshop at the conference. District Manager
Peavey represented the San Mateo Chapter of the CSDA at a roundtable discussion.

District
•

The next quarterly meeting of the local San Mateo County Chapter of the California
Special Districts Association will be at the District headquarters on October 30 at 7:00
PM. All Board members are welcome to attend.

•

The District has openings for two Vector Control Technicians. The job announcement is
planned to be posted to the District website by Monday October 8. The positions are
planned to be filled by December 1.

•

Update on Solar Power project – Staff met with representatives from Utility Cost
Management (UCM) in September. UCM is a third party consulting firm which
specializes in conducting cost / benefit analyses of solar energy installations at
government agencies and assists in evaluating solar projects for government agencies.
UCM estimated that a system for our level of usage would cost approximately $200,000.
The estimated Return on Investment Projection was approximately 10 years. However,
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that would depend on the amount of any bids we actually receive on the project from
solar installation companies. UCM is drafting an RFP for the District and will work
with us on evaluating any proposals we receive. Once we have received more
information on the actual cost of a solar installation and what it would provide, we will
bring them to the Board for review.
•

Ergonomics evaluations. Daniel Newman from Bickmore conducted an ergonomics
evaluation and training with the Laboratory staff. The District has purchased additional
equipment such as elevated work stations and ergonomic keyboards for Laboratory
personnel. Administration and Finance staff participated in ergonomics evaluation and
training in June.

•

Update on the Financial Audit – the District’s auditors are completing the FY 17-18
financial statements during the month of October. They are awaiting receipt of the audit
from District’s OPEB Trust administrator and the actuarial reports from the OPEB trust
and the Comprehensive Annual Financial Report from SamCERA. All of those
documents should be available by the end of October.

•

Governance Foundations workshop will be held on December 8, 2018. Attendance is
mandatory for all Board members unless they attended the workshop held at the CSDA
meeting.

•

Slurry seal parking lot. The slurry seal of the parking lot at the District Headquarters
has been completed.

•

The replacement water heater has been purchased and installed.

•

The County Treasurer reported that gross earnings for the month ending August 31 of
the pool were up to 2.02%.

REFERENCE MATERIALS AVAILABLE IN THE OFFICE
The District received the following publications and copies are available in the office for review.
A.
B.

California Arbovirus Surveillance Bulletins
Adult Mosquito Collection Reports

ACRONYMS
A.
B.
C.
D.
E.
F.
G.
H.
2|Page

ACIP = Alliant Crime Insurance Program
AMCA = American Mosquito Control Association.
BMP = Best Management Practices
Bs = Bacillus sphaericus
Bti = Bacillus thuringiensis israelensis
CARMA = California Affiliated Risk Management Authorities
CDC = Centers for Disease Control
CDFG = California Department of Fish and Game (old name)
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I.
J.
K.
L.
M.
N.
O.
P.
Q.
R.
S.
T.
U.
V.
W.
X.
Y.
Z.
AA.
BB.
CC.
DD.
EE.
FF.
GG.
HH.
II.
JJ.
KK.
LL.
MM.
NN.
OO.
PP.
QQ.
RR.
SS.
TT.
UU.
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CDFW = California Department of Fish and Wildlife (new name)
CDPH = California Department of Public Health
CDPR = California Department of Pesticide Regulation
CSDA = California Special District Association
CEQA = California Environmental Quality Act
CERT = Community Emergency Response Team
DPR = “California” Department of Pesticide Regulation
DSC = Delta Stewardship Council
EPA = “United States” Environmental Protection Agency
ERMA = Employment Risk Management Authority
ESA = Entomological Society of America
FIFRA = Federal Insecticide, Fungicide, and Rodenticide Act
IPM = Integrated Pest Management
ISB = Independent Science Board
LAFCO = Local Agency Formation Commission.
LAO = Legislative Analyst’s Office
LEED = Leadership in Energy and Environmental
MAD = Mosquito Abatement District
MCR = Municipal Service Reviews
MRP = Monitoring and Reporting Program
MVCAC = Mosquito and Vector Control Association of California.
MVCD = Mosquito and Vector Control District
NMFS = National Marine Fisheries Service
NPDES = National Pollutant Discharge Elimination System
NWR = National Wildlife Refuges
NRDC = National Resources Defense Council
OEHHA = Office of Environmental Health Hazard Assessment
PEIR = Programmatic Environmental Impact Report
SDLF = Special District Leadership Foundation
SMCMVCD = San Mateo County Mosquito and Vector Control District
SOVE = Society of Vector Ecology
USEPA = U.S. Environmental Protection Agency
USFWS = U.S. Fish and Wildlife Service
VCJPA = Vector Control Joint Powers Agency
VCD = Vector Control District
VCT = Vector Control Technician
XR-G = Extended Residual Granular (pesticide product - Altosid)
XRT = Extended Residual Tablet (pesticide product – Clarke)
WNV = West Nile Virus

