REGULAR MEETING OF THE BOARD OF TRUSTEES
September 12, 2018 6:00 PM
AGENDA
Board Meetings are accessible to people with disabilities. Individuals who need special assistance or a disabilityrelated modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who
have a disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other
writings that may be distributed at the meeting, should contact Chindi Peavey, District Manager at least five
working days before the meeting at (650) 344-8592. Notification in advance of the meeting will enable the District
to make reasonable arrangements to ensure accessibility to this meeting and the materials related to it.
Public records that relate to any item on the open session agenda for a special meeting are available for public
inspection. Those records that are distributed less than 72 hours prior to the meeting are available for public
inspection at the same time they are distributed to all members, or a majority of the members of the Board. The
Board has designated the office of the San Mateo County Mosquito and Vector Control District, located at 1351
Rollins Road, Burlingame, for the purpose of making those public records available for inspection. The documents
are also available on the District’s Internet Web site. The website is located at www.smcmvcd.org.

1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIANCE

3.

Oath of Office
•

4.

ROLL CALL
•

5.

Oath of Office will be administered to Paul Fregulia, new Trustee representing the
Town of Woodside

Secretary of the Board will take roll call

PUBLIC COMMENTS AND ANNOUCEMENTS
•

This time is reserved for members of the public to address the Board relative to
matters of the District not on the agenda. No action may be taken on non-agenda
items unless authorized by law. Comments will be limited to three minutes per
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person (or six minutes where a translator is being used). Speaker cards are
available for those making a public comment
6.

CONSENT CALENDAR
•

All items on the Consent Calendar will be considered by one (or more) action(s)
of the Board, unless any Trustee would like to discuss any item listed, in which
case, any such item may be pulled from the Consent Calendar.

A. Approval of Minutes
1. Minutes for the Regular Board Meeting, July 11, 2018
B. Approval of disposal of 3 trucks listed on the Fixed Asset Retirement Request
Form.
C. Acceptance of bid from JJ Commercial Water Heaters for purchase and
installation of a 100 gallon replacement hot water heater and authorization for
District Manager to take all actions reasonably necessary to effectuate the same.
ACTION:

Motion to approve Consent Calendar

REGULAR AGENDA
7.

BOARD COMMITTEE REPORTS. The Chair of each of the following
committees will present a brief report on the committee’s actions since the last report
and present any recommendations to the Board.
A. Environmental and Public Outreach Committee
B. Strategic Planning Committee
a. District Strategic Plan
ACTION:

Motion to approve the District’s new Strategic Plan

C. Policy Committee
D. Legislative Committee
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E. Finance Committee
•

Finance Policies from District Policy Manual
a. District Policy 6010 Budget Preparation
ACTION:

Motion to approve changes to District Policy 6010

b. District Policy 6020 Fixed Asset Accounting Control
ACTION:

Motion to approve District Policy 6020 with no changes

c. District Policy 6030 Expense Authorization
ACTION:

Motion to approve changes to District Policy 6030

d. District Policy 6050 Disposal of Surplus Equipment
ACTION:

8.

Motion to approve changes to District Policy 6050

FINANCIAL REPORT
Review Financial Report for June and July 2018.
Finance Director, Richard Arrow
ACTION:

9.

Motion to approve Financial Report for June and July 2018

STAFF REPORTS
A. Assistant Manager, Brian Weber will provide an update on Field Operations
Programs (including Seasonal marsh treatments, airboat, Aedes aegypti, etc.)
B. Laboratory Director, Angie Nakano will provide an update on District
Laboratory Programs (including surveillance efforts for West Nile Virus, Aedes
aegypti, Ticks, Hantavirus, etc.)
C. Public Health Education and Outreach Officer, Megan Sebay will provide an
update on the District Public Outreach Programs
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10.

Consider establishing a 3121-qualified Alternative Retirement Plan for Limited Term
Employees to be administered by Public Agency Retirement Services (PARS)
ACTION: Motion to approve Resolution M-002-19
ACTION: Motion to approve execution of an Administrative Services Agreement
with PARS by the District Manager in a form substantially similar to the one attached
to the Staff Report.

11.

Receive Staff Report on Addendum to the District’s Memorandum of Understanding
with San Mateo County Employees Retirement Association (SamCERA) regarding
amortization of the District’s Supplemental Contribution Account (DSCA)

12.

Receive Staff Report on potential Board evaluation(s).
ACTION: Provide direction to Staff regarding whether the Board would like to
conduct self-evaluation(s).

13.

MANAGER’S REPORT

14.

BOARD MEMBER COMMENTS AND ANNOUCEMENTS

15.

ANNOUNCE NEXT REGULARLY SCHEDULED BOARD MEETING
•

16.

The next Regularly Scheduled Board meeting will be held on October 10,
2018 the 2nd Wednesday of the Month.

ADJOURNMENT
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Agenda Item # 6
CONSENT CALENDAR
SUBJECT:

Consent Calendar.

RECOMMENDATION
Recommend the Board of Trustees introduce a motion to approve the Consent Calendar.
BACKGROUND AND STATUS
The Consent Calendar consists of items that require approval or acceptance, but are selfexplanatory. All items on the Consent Calendar will be considered by one (or more) action(s) of
the Board, unless any Trustee would like to discuss any item listed, in which case, it may be
pulled from the Consent Calendar.
Item 6.A Approval of Minutes
Board Secretary, Kati Martin has completed the minutes of the July 11, 2018; Board of
Trustees meeting.
ACTION: Approve the minutes of the July 11, 2018 Board of Trustees meeting.
Item 6.B. Approve disposal of Fixed Assets
The District proposes to dispose of three vehicles following procedures set out in the
District Policy Manual. These vehicles will be delivered to Enterprise Fleet Management
as a trade-in for three new vehicle leases. Enterprise Fleet Management will auction the
vehicles and sell them to the highest bidder. Proceeds from the auction will be applied to
new vehicle leases. District Policy 6020 Fixed Asset Inventory and 6050 Disposal of
Surplus Equipment dictate the procedure for disposing of equipment. According to those
policies, a copy of the fixed asset retirement form is provided to the Board of Trustees for
review and included on the Board meeting agenda for approval within the Consent
Calendar.
ACTION: Approve the disposal of 3 trucks on the Fixed Asset Retirement Request Form
Item 6.C. Accept bid from JJ Commercial Water Heaters for purchase and installation of a 100
gallon replacement hot water heater and authorize the District Manager to take all actions
reasonably necessary to effectuate the same.
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The District’s hot water heater is 14 years old and should be replaced in accordance with
the manufacturer recommendation and industry standard. Purchase and installation of the
water heater was included in the capital budget for the current year with at an estimated
cost of $12,425. In July, the District’s Facilities Maintenance Coordinator prepared a
Request for Proposals (RFP) for this work and posted it to the District’s website. He also
sent the RFP to three local plumbing companies and to the Plumbers Local #467 to be
distributed to its members. Only one bid was received in response to the RFP. Staff
followed up by contacting the Plumbers Union, who confirmed that they had circulated
the RFP to its members. The bid received from JJ Commercial Water Heaters exceeds
the amount estimated for this work in the Capital budget, but in the opinion of staff, is a
reasonable price for the work. Staff has also had work done by this company in the past
and found them to be responsive and professional and in compliance with all
requirements for government contracting work.
The commercial grade replacement model (AO Smith BTH150-300) has:
• a high efficiency ENERGY STAR Qualified rating (96% efficiency)
• a top mounted blower to actively vent fumes from the building
• works with our hot water pump for instant hot water throughout the building
• electronic components that allow for precise temperature and self-diagnostics
• various sensors and components that will shut down the unit when unsafe
conditions exist
• 3 yr warranty, industry standard for commercial water heaters
This unit has the exact same specifications and footprint as the existing unit therefore gas,
water, and exhaust lines do not need any modifications. The specifications of this model,
meet our building standards, and are as follows:
•
•
•
•
•
•
•

total water capacity (100 gal)
fast recovery capacity
gas line sizing (1 1/2”),
cold water supply sizing (2”)
venting, using PVC schedule-40 plumbing.
This unit must supply hot water to 11 sinks, 4 showers, 2 dishwashers and a
washing machine.
High BTU output. This unit operates at 150,000 (BTUs) British thermal units (for
perspective, residential heaters usually handle gas inputs around 35,000-40,000
BTUs

ACTION: Accept the bid of JJ Commercial Water Heaters for purchase and installation
of a 100 gallon replacement hot water heater and authorize the District Manager to take
all actions reasonably necessary to effectuate the same.
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REFERENCE MATERIALS ATTACHED
A. July 11, 2018 Board Meeting Minutes
B. 1. Fixed Asset Retirement Request Form @ 6-30-2018
2. District Policy 6050 Disposal of Surplus Property
C. 1. Bid from JJ Commercial Water Heaters for purchase and installation of a new hot
water heater at District headquarters.

Agenda Item 6A

MINUTES OF THE SPECIAL MEETING OF THE
BOARD OF TRUSTEES
July 11, 2018
6:00 P.M.
A meeting of the Board of Trustees of the San Mateo County Mosquito and Vector Control District
was held on July 11, 2018 in the District Office at 1351 Rollins Road, Burlingame, California.

OTHERS PRESENT:

TRUSTEES PRESENT:
Mason Brutschy
Carolyn Parker
Joe Galligan
Joe Silva
Claudia Mazzetti
Glenn R. Sylvester
Richard Wykoff
Kati Martin
Scott Smith
Peter DeJarnatt
Kat Lion
Robert Riechel
Ross Graves
Chris Levin-Young

Town of Atherton
City of Brisbane
City of Burlingame
City of Colma
County-at-Large
City of Daly City
City of Foster City
City of Half Moon Bay
Town of Hillsborough
City of Pacifica
City of Redwood City
City of San Bruno
City of San Carlos
City of South San Francisco

TRUSTEES ABSENT:
Wade Leschyn
Donna Rutherford
Justin Evans
Muhammad Baluom
Ray Williams
Ed Degliantoni
David Tanner

City of Belmont
City of East Palo Alto
City of Menlo Park
City of Millbrae
Town of Portola Valley
City of San Mateo
Town of Woodside

District Manager, Dr. Chindi Peavey
Brian Weber, Assistant Manager
District General Counsel, Alexandra Barnhill
Attorney, Christine Crowl, Jarvis Fay & Gibson - guest
Public Health Education and Outreach, Megan Sebay
Laboratory Director, Angie Nakano
Interim Finance Director, Richard Arrow
1

Financial Services Advisor– Richard Arrow
REGULAR MEETING OF THE BOARD OF TRUSTEES
July 11, 2018
6 PM

1. CALL TO ORDER
The general meeting was called to order at 6 PM.
2. PLEDGE OF ALLEGIANCE
Trustee Galligan led the Pledge of Allegiance.
3. OATH OF OFFICE
None
4. ROLL CALL
The roll call indicated that 14 Trustees were present, constituting a quorum.
5. PUBLIC COMMENTS AND ANNOUNCEMENTS
None.
6. CONSENT CALENDAR
Board President Galligan pulled item C - Disposal of Fixed Assets from the consent calendar to
present additional information to the Board.
Motion by Trustee Wykoff, 2nd by Trustee Brutschy, to approve remaining items on the
Consent Calendar, was approved 14-0.
There was a discussion of Item C Disposal of Fixed Assets from the Consent Calendar. Interim
Finance Director Richard Arrow advised the Board that additional information regarding the
disposal of listed items on the fixed asset retirement request became available after the publication
of the board agenda. He reported that three of the five vehicles listed for disposal on the list of
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Fixed Assets to be disposed of have been recalled by the manufacturers for faulty airbags. The
District must take the trucks back to the Ford dealership for repairs before Enterprise will accept
them as trade-ins for new leased vehicles. Currently the parts for this repair are on back order and
it may take some time before the local Ford dealership can complete the repairs. Therefore, staff
requests approval for the disposal of TWO surplus vehicles (instead of five). The vehicles to be
sold are as follows:
Inventory
Number
278
375

Purchase
date
11/06/06
7/22/11

Capitalized
Cost
$34,255
$27,894

Accumulated Asset Description
Appreciation
$34,255
2007 Ford Ranger
$27894
2011 Nissan
Frontier

VIN
1FTPX537NA29818
1N6AD0CW0BC433812

Motion by Trustee Riechel, 2nd by Trustee DeJarnatt , to approve item 6C – Disposal of Fixed
Assets of the Consent Calendar, was approved 14-0.
REGULAR AGENDA
7. BOARD COMMITTEE REPORTS
A. Environmental and Public Outreach – Chair Smith reported the committee has not met but the
PEIR is scheduled for release in late July. General Counsel Barnhill summarized the PEIR
review approval process. There was a general discussion regarding the distribution of the
PEIR.
B. Strategic Planning Committee – met on June 26, 2018. The District’s mission statement was
updated and staff will be working on the strategic plan, which will be presented to the Board in
the Fall.
C. Policy Committee –recommended approval of changes to the three policies in the Employee
Manual outlined in the board packet.
Employee Manual Policy 6000E Retired Employee Benefits as amended
Employee Manual Policy 6010E Retired Employee Health Benefits as amended
Employee Manual Policy 6020E Retired Employee Prescription Drug Benefits as
amended
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Motion by Trustee Riechel, 2nd by Trustee Wykoff, to approve the changes to Policies 6000E,
6010E, and 6020E in the Employee Manual as outlined in the board packet, was approved
14-0.
D. Legislative Committee – did not meet. Trustee Riechel inquired if there was any response to
the committee’s request for support on AB2892 Pest Control: Mosquito Abatement. He was
disappointed at the internal lack of support.
E. Manager’s Evaluation Committee – did not meet.
F. Finance Committee – met July 9, 2018 and discussed items included in the Board packet and
agenda for this meeting under items 6B, 8, 10, and 11. The committee voted unanimously to
recommend the Board approve these items.
8.

FINANCIAL REPORT
Finance Services Advisor Arrow reviewed the information provided in the Board packet for fiscal
year 2017-18: June 2017 through May 2018. (Financial report for May 2018) A comprehensive
audit will be conducted this fall.
Motion by Trustee DeJarnatt, 2nd by Trustee Smith, to approve the Financial Documents for
fiscal year 2017-18; July 2017 through May 2018, was approved 14-0.

9.

STAFF REPORTS
A. Assistant Manager Brian Weber reviewed the materials from the Board packet and noted that
the District is fully staffed for the summer months.
B. Lab Director Angie Nakano reviewed the materials from the Board packet. She announced that
Vector Ecologist Warren MacDonald is leaving the District for a position with a Google affiliate.
Trustee Smith thanked Nakano for her distribution of important data in a recent article in the
Kaiser Health News.
C. Public Health, Education, and Outreach Officer, Megan Sebay, reviewed the materials from the
Board packet. She elaborated on the service call surveys. Also, there has been a significant
increase in the District’s internet traffic.

10.

APPROVE A TEMPORARY EMPLOYMENT AGREEMENT FOR INTERIM FINANCE DIRECTOR
SERVICES
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Motion by Trustee Wykoff, 2nd by Trustee Sylvester, to approve the temporary agreement for
interim finance director services, was approved 14-0.
11.

UPDATE TO THE MOU WITH SAMCERA FOR THE DISTRICT SUPPLEMENTAL
CONTRIBUTION ACCOUNT TO ALLOW RECOGNITION OVER 5 YEARS INSTEAD OF 15
YEARS – INFORMATION ONLY
District’s intent is to apply the contribution over a shorter period than originally planned. This was
discussed by the Finance committee and would lower future employer paid pension costs.

12.

SELECT TRUSTEES TO ATTEND CALIFORNIA SPECIAL DISTRICTS ASSOCIATION ANNUAL
MEETING.
President Galligan requested participants for this annual meeting with an explanation of expenses.

13.

MANAGER’S REPORT
District Manager Dr. Chindi Peavey reviewed the items from the Board packet. Emphasized her
request for a Governance re-certification before the end of the year which requires all trustees
participate in the training. Reminded trustees to complete the Ethics and Sexual Harassment
Prevention courses.

14.

BOARD MEMBER COMMENTS AND ANNOUNCEMENTS
Attorney Christine Crowl will stand in for Attorney Barnhill, while she is on family leave.

15.

ANNOUNCE NEXT REGULARLY SCHEDULED BOARD MEETING
The September regular meeting is scheduled for September 12, 2018 @ 6 PM at the District office.

16.

ADJOURNMENT @ 6:50 PM

The agenda for the July 11, 2018 Board meeting was posted at the District office July 6, 2018.

_____________________________________________________________________________________
Joe Galligan, Board President
Kati Martin, Board Secretary
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I certify the above minutes were approved as read or corrected at a meeting of the Board held on
September 12, 2018.
** All reports that were provided to the trustees as the board meeting will be available upon request.
Approved:
__________________________
District Manager

_____________________________
Board President
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Agenda item 6B.1
SAN MATEO COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
FIXED ASSET RETIREMENT REQUEST FORM
AS OF 8/30/2018
Inventory
Purchase
No.
Date
341
10/14/2009
273
11/7/2006
368
9/29/2010
Total:

Capitalized
Cost
$
24,103
$
23,934
$
29,805
$
77,842

Finance Admin Signature:

Richard S. Arrow

District Manager Signature:

Chindi Peavey

Board President Signature:

Joe Galligan

Date Signed:
Recorded on Minutes Dated:

9/12/2018
9/12/2018

Accumulated
Depreciation
$
24,103
$
23,934
$
29,805
$
77,842

Depreciable
Value
$
$
$
$
-

Today's Date:
8/30/2018

Est. Residual
Value
$
$
$
$
-

Asset Description
2010 Ford Ranger
2007 Ford Ranger
2011 Ford Ranger

vin#1FTLR4FE2APA00846
vin#1FTZR45E07PA34373
vin#1FTLR4FE5BPA06898

Disposition
To be traded In
To be traded In
To be traded In
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Agenda Item # 7A
BOARD COMMITTEE REPORTS
SUBJECT:

Environmental/Public Outreach Committee

RECOMMENDATION
No recommendation at this time.
BACKGROUND AND STATUS
Members include Chair Scott Smith, Trustees Wade Leschyn, Kat Lion, Carolyn Parker, Justin
Evans and Peter DeJarnatt. President Galligan is also invited to attend District committee
meetings as an ex-officio member.
The committee last met on June 7 to discuss prospective outreach efforts for trustees and to
receive a progress report on the recirculated Draft Programmatic Environmental Impact Report
(PEIR). The District’s Programmatic Environmental Impact Report was released for public
comment on July 19. The District held a public hearing on August 22 to receive comments from
the public on the PEIR. The hearing was attended by the President of the Board, as well as two
members of the Environmental/Public Outreach Committee and several other members of the
Board. No members of the public attended or submitted comments at the public hearing. The
public comment period closed on September 4, and the District only received three public
comment letters. The District’s consultant and legal counsel will be reviewing and responding to
comments, and will also prepare a Final PEIR. The Environmental/Public Outreach committee
will review the Final PEIR and will provide a recommendation on its certification and approval
of the Integrated Mosquito and Vector Management Program (IMVMP).
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Agenda Item # 7B
BOARD COMMITTEE REPORTS
SUBJECT:

Strategic Planning Committee

RECOMMENDATION
None at this time.
BACKGROUND AND STATUS
Chair Rick Wykoff. Members include Trustees Raymond Williams, Wade Leschyn, Donna
Rutherford, Claudia Mazzetti and Chris Levin-Young. The Board President is also invited to
attend these meetings as an ex-officio member.
The committee has been meeting monthly from March 26 to June 25, 2018 to work on an update
to the District’s Strategic Plan.
On March 26 committee members agreed to a structure for the Strategic Plan and definitions of
the elements therein. The committee set a completion date of September, with the aim of
bringing the plan to the Board at its October Board meeting for approval. Staff was directed to
produce a draft of the plan and keep the completed document under 11 pages. Members then
discussed the existing Mission and Vision Statements, and asked staff to bring examples of
statements from other, similar organizations along with suggested wording for the District’s
Vision and Mission Statements.
On April 23, the committee worked on the wording of new Vision and Mission statements. The
committee arrived at wording they were satisfied with, and members present voted to approve
new Vision and Mission Statements to be incorporated into the completed plan. They began
reviewing the Objectives from the old Strategic Plan and suggested some additional ones.
On June 25, the committee reviewed an early draft of the Strategic Plan Document, approved the
introductory background pages, and directed staff to complete the draft document and distribute
it to the members at the end of July by email for comments.
On August 27, the committee reviewed an updated draft of the Strategic Plan. Present were
committee Chair Rick Wykoff and trustees Leschyn, Rutherford, Williams, Mazzetti and LevinYoung. Also in attendance were District Manager Chindi Peavey, Assistant Manager Brian
Weber, Interim Finance Director Richard Arrow, Public Education and Outreach Officer Megan
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Sebay, and Laboratory Director Angie Nakano. The committee voted to recommend that the
Board approve the updated Strategic Plan. Committee Chair Wykoff, members Leschyn,
Rutherford, and Levin-Young voted in favor of approval, Mazzetti voted against, and Williams
abstained.
The proposed Strategic Plan has represents a joint effort by staff, District Directors, and the
members of the Strategic Planning Committee to develop a comprehensive and effective
document. The completed document is 11 pages long and includes a short introduction
describing the District. The final document is presented for approval by the rest of the Board.
Materials Attached
1. District Strategic Plan – August 27, 2018

Agenda Item 7B.1

San Mateo County Mosquito and Vector Control District
Strategic Plan
August 27, 2018
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Introduction
In 2018, the Board and staff of the San Mateo County Mosquito and Vector Control District updated its
Strategic Plan. A Strategic Planning Committee was formed in consisting of Trustees Rick Wykoff (Committee Chair),
Donna Rutherford, Wade Leschyn, Raymond Williams, Chris Levin-Young, and Claudia Mazzetti. Working with District
staff, the committee reviewed and revised the District’s Mission Statement, Vision Statement, and list of Objectives.
The following pages contain a brief description of the District itself and the components of the Plan, followed by the
Strategic Plan itself.

District Description
San Mateo County Mosquito and Vector Control District is an independent special district formed by the
residents of San Mateo County in 1916 to control mosquitoes and protect the health and comfort of local residents.
The District currently encompasses all 455 square miles of San Mateo County. It covers most of the Peninsula south
of San Francisco, bordered on the east by San Francisco Bay and on the west by the Pacific Ocean. The area enjoys a
mild, Mediterranean climate ranging in temperature from a low average of 42 degrees F in winter, to a high average
of 80 degrees F in summer. Average annual rainfall is 23 inches, most of which is received between November and
May. Approximately 760,000 people live within the District’s boundaries. Services provided by the District include
mosquito control, municipal rat control, surveillance for vector-borne diseases, and advice to property owners on
issues related to vectors. The District has an annual budget of approximately $5.5 million. It is supported by property
taxes, including a parcel tax and portion of ad valorem taxes in the oldest portion of the District, and a benefit
assessment in the North and West Assessment area (Figure 1).
The District is governed by a 21-member Board of Trustees, consisting of one representative from each city in
the county and one representing the county at large. The Board of Trustees meets monthly and is responsible for
overseeing the District’s finances, setting policy, and supervising the District Manager. Staff positions include 21
permanent and between 10 and 13 seasonal staff. The permanent staff includes a District Manager; Assistant
Manager; a Field Operations Supervisor; nine field staff; and support staff consisting of three finance staff, five
laboratory positions, and a Public Health Education & Outreach Officer.

History
San Mateo County Mosquito and Vector Control District was formed in 1916, following passage of enabling
legislation, the Mosquito Abatement Act of California (California Health and Safety Code Section 2000-2093. This is
one of the oldest vector control Districts in California. The original agency, Three Cities Mosquito Abatement District,
was formed to control mosquitoes in San Mateo, Burlingame, and Hillsborough using an integrated mosquito
management program developed by entomologists from the University of California. In 1953, the Three Cities
Mosquito Abatement District and the Pulgas Mosquito Abatement District merged to form the San Mateo County
Mosquito Abatement District, which covered the area from Burlingame to the southern border of the county, on the
eastern side of the Coast Ranges from approximately Hwy 280 to San Francisco Bay. In 2003, the District annexed the
cities of Brisbane, Colma, Daly City, South San Francisco, most parcels in San Bruno, and communities west of I-280
such as Año Nuevo, Half Moon Bay, El Granada, and Pacifica, and other unincorporated areas in San Mateo County
generally located west of Interstate 280 (the “North and West County Assessment Areas” Figure 1). In 2007, the
County Department of Environmental Health asked the District to take over responsibility for all vector control
services that had formerly come under the County’s purview. The District changed its name to the San Mateo County
Mosquito and Vector Control District, and now covers all vectors.
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Figure 1. Map of the Assessment Areas of San Mateo County Mosquito and Vector Control District.

Funding
The District is supported primarily by property taxes. These revenues are from three sources: a portion of ad
valorem taxes from properties in the original district, a Special Mosquito Control tax passed by voters in 1974, and a
benefit assessment passed by voters in 2003. The ad valorem taxes and Special Mosquito Control tax apply only to
properties within the boundaries of the original district (outlined in dark orange on the map in Figure 1). The
properties added to the District in 2003 (area in tan and called the North and West District) pay the benefit
assessment. Ad valorem taxes are 0.000018505 cents per $1.00 of property taxes. The Special Mosquito Control Tax
is a flat $3.74 per parcel, and does not allow for cost of living adjustments. The North and West District is divided
into two zones. Zone B includes rural mountainous parts of the District; Zone A encompasses the remaining densely
populated portion of the annexed area. In fiscal year 2018-19, the Benefit Assessment is levied at $18.68 or $18.33
per Single Family Equivalent (SFE) in Zone A or B, respectively. This Benefit Assessment is subject to an annual
adjustment tied to the Consumer Price Index (CPI) for the San Francisco Bay Area with a maximum annual
adjustment of up to 3% plus any CPI adjustments for prior years that have not been levied. The District currently has
an additional 13.22% additional CPI in reserve that it may apply in future years. In Fiscal year 2017-18, the District
received $5.5 mil in revenue.

Financial Trends
In 2018, District Board adopted a Financial Projection Model to be used as a basis for future decision-making
(Figure 2). Based on historical information and projections of revenues and expenditures, the District is looking at a
fairly stable financial outlook over the next 10 years. Annual fund balance varies insignificantly on a year to year
basis. Average revenue growth during the projection period is 2.3% per year, while expenditure growth averages
2.4% per year. Resulting fund decreases approximately 9.1% over the 10-year projection period. With that being
said, District management and the Board are committed to passing a balanced budget each fiscal year. Additionally,
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the financial projection model will be continuously updated to timely identify financial trends as changed
circumstances are identified. The graph below (Figure 2) shows Revenues, Expenditures, and Fund Balance
projections as they exist at the beginning for fiscal year 2018-19.

Financial Projections (Conservative)
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
-

FY 18-19 FY 19-20

FY20-21
Revenues

FY 21-22 FY 22-23

FY23-24

Expenditures

FY 24-25 FY 25-26 FY 26-27 FY 27-28
Fund Balances

Figure 2. Financial projection of Revenues, Expenditures, and Fund Balances for fiscal year 2018-19 through 27-28.

Program Description
San Mateo County Mosquito and Vector Control District uses integrated vector management to protect the
public from disease, discomfort, and injury caused by mosquitos and other vectors. Integrated vector management is
the coordinated use of information about pest population, biology, and the host environment, combined with best
available control methods to prevent disease and discomfort using the most economical means, while minimizing
possible impacts to people, property, and the environment. The District’s program uses a variety of techniques to
protect public health, including surveillance of vector populations and disease risk, public outreach and education,
and physical, biological, and chemical control measures to reduce vector populations.

Interaction with Other Agencies
As an independent special district, The San Mateo County Mosquito and Vector Control District is a limited
purpose agency, separate from other government agencies. The District maximizes its available resources through
cooperative relationships with many local, state and federal agencies as well as community, nonprofit, and private
stakeholders.

Strategic Plan
As part of the planning process, the Strategic Planning Committee of the Board agreed to the following
format and definitions for the structure of the Strategic Plan:

Definitions

The Vision Statement should clearly and succinctly indicate what we want to become. It is our road map for the
direction of our success.
The Mission Statement should simply and clearly communicate what we do.
The Objectives are the specific results that we aim to achieve as expressed in the Mission Statement.
Objectives are the basic tools that underlie strategic activities.
The Strategies are the Action Plan to achieve the Objectives.
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The Action Plan has three major elements
(1) Specific tasks: what will be done by whom
(2) Time horizon: when will task be completed
(3) Resource allocation: specific personnel and funds (if needed) available for specific tasks
Strategic planning is the District’s process of defining its strategies, or direction and making decisions on
allocating resources to pursue those strategies.

Vision Statement
We are an agency that protects public health through a science-based program of integrated vector
management, which is responsive to the community, and prepared to adapt to new challenges.

Mission Statement
To safeguard the health and comfort of the citizens of San Mateo County through a science-based
program of integrated vector management.

Objectives
1.

Reduce or eliminate host-seeking vector populations and maintain consistency in control operations by evaluating vector
populations before and after they are carried out.

2.

Use scientific methods to evaluate the distribution of vectors and vector-borne diseases in nature and work toward
preventing the occurrence of human cases among District residents.

3.

Engage in research and development to optimize the District’s ability to carry out its mission with available resources.

4.

Maintain a highly motivated, productive staff that is aware of, and has access to, the latest materials, technologies, and
techniques in vector control.

5.

Ensure residents are aware of the District’s Integrated Vector Management Program and cooperate with recommendations
to reduce populations of vectors and minimize the risk to human health posed by vectors.

6.

Ensure that residents are aware of District services, utilize them as needed, and are satisfied with the service they receive.

7.

Cultivate strong, mutually beneficial relationships with local, state, county, and federal agencies.

8.

Conduct all aspects of District business in a transparent and accountable manner.

9.

Adequately maintain District’s physical assets and keep them up to date with the best technology available.

10. Anticipate and be prepared to respond to future scientific, operational, and financial challenges.
11. Ensure that the Board of Trustees operates in an ethical manner, makes sound decisions based on current and complete
information, and has the capacity to lead the agency effectively.
12. Ensure that District finances are adequately managed to provide for long term financial stability and sustainability.
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Approach
The following describes the Strategies to achieve each of the Objectives listed above.

Objective 1: Reduce or eliminate host-seeking vector populations and maintain consistency in control
operations by evaluating vector populations before and after they are carried out.
Strategy 1a. Prevent the emergence of biting adult mosquitoes through larval surveillance and control.
Strategy 1b. Monitor adult mosquito populations in order to direct larval control to target areas, assess effectiveness of
control, and uncover new sites of larval development.

Objective 2: Use scientific methods to evaluate the distribution of vectors and vector-borne diseases in
nature and work toward preventing the occurrence of cases of these diseases among District residents.
Strategy 2a. Monitor abundance and distribution of vectors in the county.
Strategy 2b. Monitor the distribution of vector-borne diseases in local vectors.
Strategy 2c. Evaluate the potential exposure of people to disease vectors and work to reduce that risk.

Objective 3: Engage in research and development to optimize the District’s ability to carry out its mission
with available resources.
Strategy 3a. Use scientific methods to research the effectiveness of new materials and methods of controlling vectors
under local field conditions.
Strategy 3b Encourage collaboration between departments to identify and test methods of improving the District’s
current Integrated Vector Management Program, including assessing and improving control and identifying and
reducing pesticide resistance.

Objective 4: Maintain a highly motivated, productive staff that is aware of, and has access to, the latest
materials, technologies, and techniques in vector control.
Strategy 4a. Promote employee professional development.
Strategy 4b. Enhance personal productivity and work satisfaction.
Strategy 4c. Ensure safe working conditions for all staff.
Strategy 4d. Ensure clear communication of expectations between management and staff.
Strategy 4e. Recruit, hire and retain the best talent available.

Objective 5: Ensure residents are aware of the District’s Integrated Vector Management Program; and
cooperate with recommendations to reduce populations of vectors and minimize the risk to human health
posed by vectors.
5a. Increase public awareness of District services with an active public educational program.
5b. Increase the public’s awareness of their role in preventing vector-borne disease.
5c. Improve resident adherence to personal protective measures against vector-borne disease.
5d. Improve resident adherence to recommendations for reducing vector populations.
5e. Improve resident knowledge of vectors and vector-borne diseases.
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Objective 6: Ensure that residents are aware of District services, utilize them as needed, and are satisfied
with the service they receive.
6a. Answer all requests for service from the public professionally and promptly.
6b. Ensure that the District is a trusted source of information to the public through the publication and dissemination of
scientific work and quick, accurate, responses to resident questions or requests for information.
6c. Provide multiple channels of communication through which residents can access information or request service.

Objective 7: Cultivate strong, mutually beneficial relationships with local, state, county, and federal agencies.
7a. Publish and disseminate research findings at conferences.
7b. Support staff attendance at conferences, meetings, working groups, and other opportunities for collaboration and
networking.
7c. Cooperate and share resources with other agencies in order to maximize the public benefit for all vector control
services.
7d. Maintain regular communication with stakeholders, including regular reporting to cities, the county, and other local
agencise
7e. Maintain formal relationships and regular communication with local agencies .

Objective 8: Conduct all aspects of District business in a transparent and accountable manner.
8a. Ensure external audits are conducted annually and completed in a timely manner.
8b. Maintain eligibility for the District Transparency and District of Distinction Certificates administered by the Special
District Leadership Foundation.
8c. Comply with all applicable laws and regulations.
8d. Maintain and follow adequate internal controls.
8e. Engage in long-term strategic planning.

Objective 9: Ensure the District’s facilities meet current and future service needs.
9a. Evaluate current facility capabilities and identify potential future capital project needs
9b. Adequately maintain and improve District physical assets and equipment and keep them up to date with the best
technology available.

Objective 10: Anticipate and be prepared to respond to future scientific, operational, and financial
challenges.
10a. Use the best available technology.
10b. Use scientific research to identify future challenges and respond to them.
10c. Research new materials and methods of control for mosquitoes and other vectors.
10d. Build staff & equipment capacity in preparation for future challenges.
10e. Maintain a top notch and current science program.
10f. Maintain access to up-to-date literature on mosquito and vector control research.
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Objective 11: Ensure that the Board of Trustees operates in an ethical manner, makes sound decisions based
on current and complete information, and has the capacity to lead the agency effectively.
11a. Prepare trustees for the responsibility of elected board officer positions.
11b. Provide trustee training as appropriate.
11c. Keep trustees informed of current events and District activities.
11d. Promote the development of trustee understanding of District Finance and Governance.
11e. Promote the development of trustee understanding of the District’s Mission and Goals.
11f. Have the Board conduct periodic evaluations of itself.

Objective 12: Ensure that District finances are adequately managed to provide for long- term financial
stability and sustainability.
12a. Produce and obtain Board approval of a balanced budget each year.
12b. Maintain adequate financial reserve funds and an up to date Financial Reserve policy on their purpose and use.
12c. Engage in long-term financial planning based on an updated Financial Projection model.
12d. On a monthly basis, keep District Manager, Finance Committee, and Board of Trustees informed as to revenue and
expenditure activity.
12e. Adequately prepare and execute tasks associated with annual financial audits and actuarial reviews.
12f. Monitor legislative activities as they relate to current, near term, and long term financial impacts.
12g. Ensure District funds are invested appropriately in terms of maximizing safety, liquidity and yield.
12h. Ensure that District assets are adequately safeguarded.
12i. Ensure that internal control policies are relevant and up to date.
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Action Plan: Tasks, Timeline and Resources for FY 18-19 and 19-20
At the request of the committee, the Directors of each Department prepared an Action Plan for the
forthcoming two years, delineating their Tasks, timeline and resources needed to carry out the District’s Mission.
Because the Objectives described on the previous pages comprise an overall vision of how we fulfill the District’s
Mission, each of the Tasks below are linked to multiple Objectives. District management and staff value teamwork
and integration between Departments. Therefore, many Tasks involve staff from more than one department. The
Action Plan below ties the District’s Strategic Plan to the Two-Year Budget for FY 2018-19 and 2019-20.
Department and Task

Product

Deadline

Assigned Funding

Objective

Continue carrying out Integrated
Vector Management and
keeping adult mosquito
populations in check, utilizing the
MapVision Database system to
track problem areas and assess
the success of control work.

Annual Report will
contain
summaries of
work done

ongoing

CS

Operations
Budget

1, 2

Assess the need for upgrades to
MapVision needed by staff,
make a plan for those and a
timeline and budget for the work
Continue to respond to Service
requests within 2 business days

IT and Capital
Budget

ongoing

CS

IT Budget
Capital Budget

10, 11, 13

Service Request
reports in
MapVision
Updated Safety
records

ongoing

CS

Operations
Budget

6, 7

ongoing

CS

Operations
Budget

5

Continue surveillance to evaluate
risk from vector borne diseases
(WNV, Lyme disease, Anaplasma,
and others)

Monthly and
annual reports on
disease
surveillance

6/30/19

AN

Lab budget,
Office
supplies, IT
Budget

2, 3

Develop methods to evaluate risk
of other vector borne diseases in
San Mateo County (Tularemia,
hantavirus, and others)

Monthly and
annual reports on
disease
surveillance

6/30/19

AN

Lab Budget

2, 3

Evaluate effectiveness of the rat
control programs the District
oversees

IPM Plans for
individual cities as
needed,
Monthly and
Annual reports on
rodent activity

ongoing

AN

Lab Budget,
Office
supplies,
IT Budget

2, 3, 4

OPERATIONS

Review the Safety Plan and
ensure that safety training
records are up to date. Consider
additional Safety Training needs

LABORATORY

9

Support mosquito control
operations by providing rapid
identification and testing of field
samples

Monthly and
annual reports on
mosquito
surveillance

ongoing

AN

Lab Budget,
Office
supplies,
IT Budget

2, 3, 4

Provide training to field staff on
local vectors (identification and
biology
Assess effectiveness of control
operations by conducting trapping
for adult mosquitoes and analyzing
results regularly and testing new
materials in the field
Monitor for Invasive Mosquitoes
with large numbers of specialized
traps distributed throughout the
county
Develop methods and test local
mosquitoes for resistance to
pesticides in use by the District

Staff Training
session

ongoing

AN

Lab Budget,

1, 2, 5

Monthly and
Annual Reports on
mosquito control

ongoing

AN

Lab Budget,
Office
supplies,
IT Budget

1,2, 3, 4

Monthly and
annual reports on
traps deployed for
invasive Aedes
Report on
resistance testing
in annual report

ongoing

AN

Extra seasonal
staff
Lab budget

1, 2, 3, 4

ongoing

AN

Lab budget

1, 2, 3, 4

Build awareness among residents
who don’t currently use services

Monthly and
annual reports to
the Board

ongoing

MS

Public
Outreach
Budget

6, 7

Build resources & capacity for
response to invasive mosquitoes
and other public health
emergencies

Monthly and
annual reports to
the Board

ongoing

MS

Public
Outreach
Budget

6, 7

Add branded images and videos for
web outreach

Monthly and
annual reports to
the Board

ongoing

MS

Public
Outreach
Budget

6, 7

Complete updated 6/30/18 BW, AN
PEIR
Final Integrated
12/31/18 BW, AN
Vector Mgmt.
Program and PEIR

Attorney Exp.
CEQA Exp
Attorney Exp.
CEQA Exp.

8, 9, 10,
11
8, 9, 10,
11, 12

Updated Policies
reviewed by Policy
committee &
Board
Renewed
certificates
Up to date
website & CSDA
Checklist

HR Contractor
Exp.
Legal Exp.

5

Training
Budget
IT Budget

12

PUBLIC OUTREACH

ADMINISTRATION

Complete the Draft PEIR
Release PEIR for public review,
collect public comment and
respond to them, have board adopt
the document
Employee manual update

Renew Transparency and District of
Distinction certificates
Ensure website is up dated to meet
all requirements for certificates

ongoing

CP, BW

12/31/18 DW, CP
12/1/18

MS

12
10

Ensure all Trustee training and
certificates are up to date
Complete a Comprehensive
Financial Report (CAFR) for FY
2017-18
Complete a new, updated strategic
plan and post on District website
Initiate and continue contact and
communication with other agencies
Evaluate pros and cons of shifting
to cloud storage vs maintaining a
server on site
Evaluate purchasing Macintosh
computers rather than IBM
Compatible
Upgrade MapVision database
program to MapVision Mobile

FINANCE

Compile a Two-Year Budget
Update the Financial Projection
Model , use it as a decision-making
tool and assess adequacy of current
revenues to continue current levels
of service
Review Reserve Balances, allocate
funds to each of the Reserves

Evaluate software to process
invoices

Up to date
documentation
for every trustee
CAFR

12/1/18

DW

Strategic Planning
document (no
more than 15
pages)
Monthly reports
to Board

9/1/18

CP, BW,
MS, AN,
RA

AN, BW,
MS

ongoing

12/31/18 RA

None

12

Addl. Cost to
12, 13
audit, printing
costs
Administration 9, 10, 11,
Budget
12, 13
IT Budget
Administration 8
Budget

IT plan and budget 12/31/18 BW, AN

IT Budget

4, 10, 11,
13

IT plan and budget 12/31/18 BW, AN

IT Budget

5, 10

New database
interface

12/31/18 BW, CS

Cost of
upgrade to
MapVision
($26,000)

2, 3, 4, 5,
10, 11

2-year budget,
Capital
Improvement Plan
Updated Financial
Projection Model

6/30/18

RA

none

9, 12, 13

6/30/18

RA

None

9, 12, 13

Updated Reserve
Policy, Board
Action on Reserve
Allocation for FY
2018-19

6/30/18

RA, CP

None

9, 12, 13

Staff report on
Invoice processing
software

12/31/18 RA

Software in IT
Budget

9, 12, 13

11

Feedback Loop for Mosquito Control
Feedback Loop on communication with other agencies
Feedback Loop on new materials
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San Mateo County MVCD
Board of Trustee Meeting
September 12, 2018

Agenda Item # 7C
BOARD COMMITTEE REPORTS
SUBJECT:

Policy Committee.

RECOMMENDATION
None at this time.
BACKGROUND AND STATUS
Chair Kati Martin. Members include Trustees Robert Riechel, Donna Rutherford, Kat Lion, Carolyn
Parker and Ed Degliantoni. The Board President is also invited to attend these meetings as an ex-officio
member.
The committee meets on September 12, 2018 immediately before the regularly scheduled Board meeting
to consider updates to Employee Manual policies.

San Mateo County MVCD
Board of Trustee Meeting
September 12, 2018

Agenda Item # 7D
BOARD COMMITTEE REPORTS
SUBJECT:

Legislative Committee

RECOMMENDATION
None at this time.
BACKGROUND AND STATUS
Chair Members include Trustees Kati Martin, Donna Rutherford, Robert Riechel, and Joe Silva.
The Board President is also invited to attend these meetings as an ex-officio member.
The committee currently does not have a meeting scheduled.

San Mateo County MVCD
Board of Trustees Meeting
September 12, 2018

Agenda Item # 7E
BOARD COMMITTEE REPORTS
SUBJECT:

Finance Committee

Finance Committee membership includes Committee Chair, Mason Brutschy, Muhammad Baluom,
Robert Riechel, Rick Wykoff and Ray Williams. Board President Joe Galligan also attends the meeting,
as an ex-officio member.
.
The Finance Committee met on September 4, 2018, in attendance were Committee Chair Brutschy,
Trustees Baluom, Riechel, and Wykoff, and Board President Galligan.
The committee considered the following items:
A. Fixed asset retirements for three District-owned vehicles- the committee voted to recommend
approval, this item is considered in Item 6B of the Board Meeting Agenda
B. Consideration of the bid of JJ Commercial Water heaters for purchase and installation a 100gallon replacement hot water heater – the committee voted to recommend approval, this item
is presented under item 6C on the Board Meeting Agenda
C. Establishing an Alternate Retirement System for the District’s Limited Term Employee – the
committee voted to recommend approval, this item is considered in Item 10 of the Board
Meeting Agenda
D. Staff report on an Amendment to the Memorandum of Understanding with San Mateo County
Employees Retirement Association to shorten the amortization period for the District
Supplemental Contribution Account - this item is under Item 11 of the Board Meeting
Agenda
E. Receive a Report on Progress on the Programmatic Environmental Impact Report from
Assistant Manager Brian Weber
F. Review the Monthly Financial Reports For FY 2017-18 July 1, 2017 to June 30, 2018 and for
FY 2018-19 July 2018 – the committee voted to recommend approval, this item is considered
under Item 8 of the Board Meeting Agenda
G. Discuss alternatives for the budget surplus from FY 2017-18. This will be discussed further
at the October Finance Committee Meeting and a recommendation will be brought to the
Board on October 10, 2018

San Mateo County MVCD
Board of Trustees Meeting
September 12, 2018

H. Review four Financial Policies from the District Policy Manual

I.

•

District Policy 6010 Budget Preparation – the committee voted to recommend
approval of additional language to allow the Board to consider two-year budgets,
with annual review

•

District Policy 6020 Fixed Asset Accounting – the committee voted to approve
this policy with no changes recommended

•

District Policy 6030 Expense Authorization – the committee voted to recommend
approving increasing the size of contracts that the District Manager is authorized to
enter into on the District’s behalf from $7,500 to $10,000

•

District Policy 6050 Disposal of Surplus Equipment – the committee voted to
recommend the following language be deleted from the policy: ”District
employees and Trustees are eligible to bid”

•

District Policy 6120 District Reserves – the committee discussed adding a Pension
Rate Stabilization Reserve Fund and increasing the allocations to some Reserves
funds. The committee will finish consideration of this policy at its October 1
meeting and bring its recommendations to the October Board meeting.

Receive a report on hiring a consultant to evaluate the feasibility of installing solar panels at
the District Headquarters – reported under the Managers Report

The committee meets next on Monday October 1, 2018.

Materials Attached
1.
2.
3.
4.

District Policy 6010 Budget Preparation – track changes
District Policy 6020 Fixed Asset Accounting Control – no changes
District Policy 6030 Expense Authorization – track changes
District Policy 6050 Disposal of Surplus Property – track changes

POLICIES AND PROCEDURES
TITLE:

Budget Preparation

NUMBER:

6010

6010.10
An annual balanced budget proposal shall be prepared by the District
Manager. The District Manager will coordinate the proposed balanced annual budget after
consultation with Management Staff. At the option of the District Manager and Board, a two-year
budget may be submitted and acted upon by the Board. If this option is exercised, the second year
budget must be reviewed and amended as needed at least annually.

6010.20
Prior to review by the Board of Trustees, the Board’s Finance Committee
shall meet with the District Manager and review the balanced annual budget proposal.
6010.30
The Finance Committee shall meet and confer with appropriate employees
and the Peninsula Vector Workers Association when bargaining and negotiating for a new salary
and personnel benefits agreement is necessary due to expiration of the existing agreement. It is
recommended that the negotiated agreement be completed prior to the May board meeting in order
to produce a balanced annual budget for the following fiscal year. The Board President may
appoint an Ad-hoc Negotiating Committee if the Finance Committee’s current work load is too
great
6010.40
The balanced annual budget, as proposed by the finance committee, shall
be reviewed by the Board of Trustees at the May Board Meeting. The Benefit Assessment
Engineers’ Report shall be reviewed and approved by the Board of Trustees at the May Board
meeting.
6010.50
Public Hearing of the final version of the balanced annual budget and consideration
of levying the Special Mosquito Control Tax within the South-East District and the levying of the
Benefit Assessment for the North-West District shall be held at the Board of Trustees’ regular
meeting in June.
Issued:
Revised:
Revised:

September 11, 2002
September 11, 2013
September 12, 2018

POLICIES AND PROCEDURES
TITLE:

Fixed Asset Accounting Control

NUMBER:

6020

6020.10
The goal of a fixed asset inventory system and this policy is to provide
control and accountability over fixed assets. Fixed assets are tangible assets of significant value
with a life span of over one year. An improvement is a replacement of a component part of a fixed
asset by an improved or superior part, an addition of new parts, or an alteration or a structural
change to a fixed asset, which results in a functional improvement over its original state that
materially adds to the value of the asset or appreciably extends its life.
6020.11
The General Fixed Assets are audited every fiscal year according to
additions, retirements, and accumulated depreciation. The General Fixed Assets are directed by
the Government Accounting Office into separate Fixed Asset Criterion Categories.
6020.20
Fixed Asset Criterion Categories. Fixed assets are valued at cost,
including all ancillary charges necessary to place the asset in its intended location and condition
for use. The Fixed Asset Criterion Categories are outlined with appropriate ancillary costs:
6020.21

Land. Purchase land price and the following ancillary costs.

6020.211
6020.212
6020.22

Legal and Title Fees
Professional fees of engineers, surveyors, appraisers, etc

Building. New building construction and the following ancillary

costs.
6020.221
Professional fees of engineers, surveyors, attorneys,
appraisers, financial advisors, architects, etc.
6020.222
Fixtures permanently attached to a building or structure
during the initial construction phase and included in the original total cost.
6022.223
Administrative costs including permits, encroachment
access costs, septic scoping costs, and other miscellaneous costs association with construction.

6020.23
Building Structure & Improvement. All material goods and
equipment permanently attached to building structures used for upgrading or improving the current
structure, or an integral part of, the building structure (i.e. heating and air conditioning equipment,
and water heaters) and would include the following ancillary costs. Does not include general
routine maintenance (i.e., painting, fluorescent bulbs, slurry sealing, cleaning, or servicing).
6020.231
6020.24

Professional fees of engineers, architects and contractors.

Equipment.

Separated into four sub-Fixed Asset Criterion

Categories.
6020.241
Vehicular Equipment. Vehicular equipment includes all
heavy and light duty trucks, passenger cars and vans, sport utility vehicles, boats with trailers,
hovercraft with trailer, all terrain vehicles with trailers, and forklifts, etc. Vehicular Equipment
does not include vehicle maintenance, repairs, or upgrading components on the vehicles.
6020.242
Administrative Equipment. Administrative equipment
includes all office equipment including; computer equipment and software, appliances, graphic art
equipment, cameras, projectors, and fire proof cabinets, etc. Administrative equipment does not
include office equipment repairs or maintenance.
6020.243
Operational Equipment. Operational equipment includes
all pesticide dispersal equipment, shop power tools, chain saws, power washers, and automotive
shop equipment, etc. Operational equipment does not include equipment repairs or maintenance.
6020.244
Laboratory Equipment. Laboratory equipment includes
all microscopes, insect storage cabinets, and scientific equipment, etc. Laboratory equipment does
not include glassware, cages, dissecting equipment, etc.
6020.25
Furniture and Fixtures. Furniture and fixtures includes all office
furniture and fixtures (i.e. blinds, bulletin boards, chairs, and tables) and including the following
ancillary costs.
6020.251

Installation and extended warranty costs

6020.30
Cost Threshold. The policy is to capitalize and inventory all assets with
cost thresholds as follows:
6020.31

Land. Valued over $40,000

6020.32

Building. Valued over $40,000

6020.33

Building Structures and Improvements. Valued over $5,000

6020.34

Equipment.

6020.341

Vehicular Equipment. Valued over $5,000

6020.342

Administrative Equipment. Valued over $5,000

6020.343

Operational Equipment. Valued over $5,000

6020.344

Laboratory Equipment. Valued over $5,000

6020.35

Furniture and Fixtures. Valued over $5,000

6020.40
Fixed Asset Inventory Placement. An original invoice is submitted to the
Finance Department for payment. All purchases that meet the Fixed Asset Criterion and Cost
Thresholds are distinguished as fixed assets and the Finance Department applies the purchase into
the General Fixed Asset software program.

6020.50
Fixed Asset Identification Labels. Marking all inventoried fixed assets
identifies that the item belongs to the District. It facilitates accounting for the asset and aids in its
identification if lost or stolen. Marked items also discourage theft. The following procedures are
outlined for label application.
6020.51
The item is entered into the General Fixed Asset software for
documentation and depreciation. The information entered includes purchase cost, date of
purchase, expected lifespan, vendor and any other appropriate identifying information. Items are
assigned a unique fixed asset number, which corresponds to the permanent, identification label
placed upon the asset.
6020.52
The placement of the label is dependent on the size and shape of
the item but it must be located on the principal body of the asset rather than a removable part. A
corresponding numerical label is also affixed to the original purchase documentation for the file.
The numerical label will contain the wording “Property of San Mateo County Mosquito
Abatement District” and FA-###.
6020.53
Occasionally, it will be impractical or impossible to mark some
inventoried fixed assets according to these standards. For example, do not tag if the fixed asset is
not susceptible to theft (i.e. land and buildings).
6020.54
Small and attractive assets can be tagged and input into the asset
management system along with other assets but must be coded in a manner that allows them to
be sorted for reporting purposes. Examples of these items can include: cameras, audio video
equipment and specialized hand tools.
6020.55
Responsibility for controlling the fixed asset control numbers rests
with the Finance Department. The Finance Department will ensure that adequate controls for
safeguarding unused, mutilated, and voided fixed asset inventory tags are established. An

inventory listing of all fixed assets is maintained by the Finance Department. An audit of fixed
assets is conducted annually.
6020.56
The fixed asset record book is a secured permanent record managed
by the finance department. It is audited annually.
6020.60

Removing Fixed Assets from Inventory

6020.61
The policies and procedures for the removal of fixed assets from
inventory shall comply with District Policy # 6050 Disposal of Surplus Property.
6020.62
Fixed assets may be retired and removed from inventory for the
following reasons:
• Item was sold
• Item was donated to another District or third party.
• Item is no longer functioning
• Item can no longer be repaired
• Item has expended its useful life or has become obsolete
• Item was lost or stolen
6020.63
Fixed assets are retired when written notice has been submitted for
review to the District Finance Director by another District Director that one of the above reasons
has been met for a particular asset. A Fixed Asset Retirement form (Appendices 6020-1) shall
prepared with information pertaining to the fixed asset number, original purchase date, amount of
original purchase and any current value. A disposal date and reason for disposal is recorded in the
Fixed Asset software program, which shall list the item as disposed. Any original purchase
documents located in the fixed asset file are pulled and attached to the form. Once the fixed asset
retirement form has been completed, it is signed by the District Finance Director and presented to
the District Manager for review and approval.
6020.64
A copy of the fixed asset retirement form is provided to the Board
of Trustees for review and included on the Board meeting agenda for approval within the Consent
Calendar for the next regular Board meeting. Once approved by the Board of Trustees, the Board
President and the District Manager signs and dates the form. The original form is then filed in the
Fixed Asset book for that fiscal year. An audit of fixed asset retirements is conducted annually
6020.70
Depreciation. All fixed assets are depreciated monthly and reconciled at
fiscal year-end. Depreciation normally begins when an asset is purchased or placed in service.
The fixed asset software program will calculate the proper amount of depreciation. Depreciation
will be taken by the straight-line method. In the straight-line method, the cost of the asset (less
any salvage value) is pro-rated over the estimated useful life of the asset.
6020.80
Fixed Asset Inventory. The Finance Department will conduct a physical
inventory each fiscal year in December for all fixed assets.
6020.90
Fixed Asset Audit. The independent auditors report completed each fiscal
year includes a review of the basic financial statements for the Fixed Assets. In addition, the

auditor includes a review of our internal controls over financial reporting and on compliance of
our fixed asset accounting and inventory process.

Issued:
Revised:
Reviewed by County Counsel:
Board Approval

September 11, 2002
November 13, 2013
November 13, 2013
January 8, 2014

POLICIES AND PROCEDURES
TITLE:

Expense Authorization

NUMBER:

6030

6030.10
The District Manager shall act as Purchasing Agent unless the Board of
Trustees designates an alternative Purchasing Agent. The District Manager may delegate
purchasing authority to other personnel in accordance with work functions and operational
feasibility.
6030.20
Any designated Purchasing Agent, within the intent and limitations of the
District budget, may purchase all materials, supplies, equipment, furnishings, or services on behalf
of and for the benefit of the District. No purchase of goods or services by any person not authorized
pursuant to this policy shall be binding upon the District or constitute a lawful charge against any
District funds.

6030.30

BIDDING REGULATIONS

6030.31
LESS THAN $1000. Bidding is not required when the item or
service to be purchased is less than $1000 in value.
6030.32
$1,000 - $7,500. Informal bidding shall be required, when the item
or service to be purchased, costs between $1,000 and $7,500. Such bidding may be accomplished
by written request for bids sent to selected bidders or by telephone survey of prices, or by such
other efforts directed towards obtaining at least three bids. The Purchasing Agent shall award the
bid to the lowest responsible bidder, unless the Purchasing Agent determines that the public
interest requires a different action, a report of which will be made to the Board. The Board of
Trustees authorizes the Purchasing Agent to purchase items described in this policy, not to exceed
$7,500 and which will not exceed the District’s total budget amount.

6030.33
ABOVE $7,500.
When the item or service to be purchased
costs more than $7,500, formal bidding shall be required, except to the extent exempted below.
Such bidding process shall require that a notice be posted at the District office at least ten (10)
days prior to the bid opening and that formal requests for bids be solicited either by newspaper
publication, trade journal publication, use of a bid service, or other reasonable solicitation.
Solicited sealed bids will be awarded by the Board to the lowest responsible bidder based on the
Purchasing Agent’s analysis and recommendation, unless the Board makes a determination that it
would be in the public’s best interest to do otherwise. Awarded bids will be retained as part of the
District’s official record.
6030.34

BIDDING IS NOT REQUIRED FOR THE FOLLOWING:

6030.341

Emergency situation exists;

6030.342
Retaining the specialized services of professionals, such as
scientists, engineers, attorneys, or accountants although the Board may direct the bidding process
for any service provider;
6030.343
When the item or service can only be obtained from one
vendor (i.e., “sole source” situations);
6030.344
When another governmental agency (federal or California
state or local agency) has engaged in a competitive bidding process and awarded a bid to a
particular vendor for certain goods and/or non-specialized services in accordance with applicable
state law, and the Purchasing Agent or designee recommends approval of a contract with the same
vendor at the same unit price (“piggyback contract”). The Board must make a specific finding that
approval of the piggyback contract is in the best interest of the District;
6030.345
When the public interest may otherwise require that bidding
be dispensed with provided that the facts constituting the basis for the exception shall be
documented by the Board or Manager, as appropriate, and retained as part of the District’s official
records for at least two years.
6030.35
The Manager shall first review all bids received to determine if they
are responsive to the bid request or notice inviting bids. The Manager is authorized to waive minor
deviations and irregularities in the bids.
6030.36
The Manager shall also have the authority to inspect and test
products intended to be used in any bid for quality and fitness for its intended purpose and may
investigate the character and reputation of any bidder to determine responsibility and capability.
The Manager’s determination and recommendation of the lowest responsible bidder shall be based
on analysis of these factors.
6030.37
The contract shall be awarded to the lowest responsible bidder,
except as otherwise provided. If two or more bids are the same, the District may accept any such

bid. In its sole discretion, the District may reject any and all bids received and it may re-advertise
for bids or have District staff perform such work.
6030.38
The District Manager is hereby authorized to sign and enter into contracts
on the District’s behalf when the dollar value of the contract is $ 10,000 or less.
6030.40
The District Manager may engage independent contractors to perform services,
with or without furnishing materials, within the limits provided by law, provided that prospective
bidders are given full opportunity to submit their qualifications and estimates of costs to render
the desired service. The same conditions governing purchases, as stated above, shall apply to the
engagement of independent contractors.
6030.50
A petty cash fund shall be maintained in the District office in accordance
with Section 2312 of the State Health and Safety Code.
6030.51

The petty cash fund shall have a balance-on-hand maximum of

$400.
6030.52
Whenever employees or trustees of the District incur “out-ofpocket” expenses for item(s) or services(s) appropriately relating to District business as verified
by valid receipts, expended cash should be reimbursed upon request from the District’s petty cash
fund. In those instances when a receipt is not obtainable, the District Manager or Finance
Administrator shall approve the requested reimbursement.
6030.53
Expenditures from this fund may be limited to items costing $25 or
less, plus sales tax, which are a legal charge against the District.
6030.54
Petty cash may be advanced to District staff or trustees and the
execution of a receipt for same, for the purpose of procuring item(s) or service(s) appropriately
relating to District business. After item(s) or service(s) have been obtained, a receipt shall be
submitted to the Finance Administrator, and any remaining advanced funds shall be returned. The
maximum petty cash advance is $50.
6030.55

No personal checks shall be cashed in the petty cash fund.

6030.56
The Finance Administrator will make monthly audits to assure
accuracy of records and proper use of funds.
6030.57
The petty cash fund shall be available for review in the District’s
annual independent accounting audit.
6030.60
Emergency purchases may be made by designated purchasing agents when
the District Manager is not immediately available and the item or items so purchased are
immediately necessary for the continued operation of the District, or are immediately necessary
for the preservation of life or property. Such emergency purchases shall be subsequently approved
and confirmed by the District Manager, or if he refuses such confirmation, the Board of Trustees

may subsequently approve and confirm such purchases. Unless such purchases are so approved
and confirmed by either the District Manager or the Board of Trustees, the costs shall not constitute
a legal charge against the District.
6030.70
The District Manager shall exercise diligence in consolidating and
scheduling orders to the end that the District may benefit from quantity prices and the most
favorable market.
6030.80
Any transaction failing to comply with this policy in any respect is voidable
in the discretion of the Board of Trustees.

Issued:
Revised:
Legal Review:
Revised:

September 11, 2002
January 29, 2014
January 29, 2014
September 12, 2018

POLICIES AND PROCEDURES
TITLE:

Disposal of Surplus Property

NUMBER:

6050

6050.10

Purpose.

6050.11
The purposes of this policy are to standardize the procedures for the
disposal of surplus property and salvage items of the San Mateo County Mosquito and Vector
Control District and to set forth the duties of the District Manager, Directors and Trustees in
connection therewith.
6050.20

Definitions

6050.21
Fixed assets (inventorial equipment) are tangible assets with a life
span of over one year and a book value delineated in District Policy # 6020 (Fixed Asset
Accounting Control).
6050.22
Surplus property means any inventorial equipment that, upon
recommendation of authorized management staff, the Board of Trustees has determined to be no
longer useful to the District.
6050.23
Salvage property means any District reclaimed or discarded
property that the District Board of Trustees has determined has no reasonable resale value.
6050.30

Overview

6050.31
Requests for the disposal of all surplus property including salvage
property (regardless of value) will be presented for review to the District Manager for
consideration and approval. The District Manager will provide the completed and approved
disposal form (Appendix 6050-1: Fixed Asset Retirement Request) to the Board of Trustees for
final approval. The reason for disposal and the estimated market value of each asset will be
included.

6050.40

Procedures

6050.41
The request for the disposal of fixed assets as surplus property will
be initiated by a District Director.
6050.42
Each District Director completes a disposal form (appendix 6050-1)
for submission to the Finance Director for initial review.
6050.43
auditing purposes.

The Finance Director will verify all fixed asset criteria for annual

6050.44
The Finance Director will present the validated disposal form to the
District Manager for review and approval.
6050.45
The District Manager after review and approval will place the
validated disposal form on the consent calendar for the next regular scheduled Board of Trustees
meeting for Board approval.

6050.50

Legal

6050.51
District surplus property to be disposed of regardless of estimated
value must conform with § 2041(c) of the California Health and Safety Code.
6050.52
Notice of all upcoming sales must be publicly published for two
weeks prior to the sale in accordance with § 6066 of the California Government Code.
6050.53
Bids must be accepted and the property shall be sold to the highest
bidder. District employees and District Trustees are eligible to bid. If the public sale of an asset
fails to generate a bid, the surplus property shall be disposed of in a manner recommended by the
District Manager with approval of the Board of Trustees. All bids will be kept for two (2) years.
6050.60

Accounting

6050.61
Funds received from surplus property sales will be deposited in the
County Treasury in the District General fund.
6050.70

Salvage

6050.71
Non-inventorial surplus property with no value shall be disposed of
by the District Manager at the end of its useful life.
Issued:
Revised:
Last Legal Review:
Revised:
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Item 8.1

Monthly Financial Report
Month Ending June, 2018

Staff Recommendation: Motion to recommend approval of the June, 2018 Financial Report.
Statement of Revenues, Expenditures and Change in Fund Balance
Total revenues received from July 1, 2017 through June 30 2018 (YTD) were$ 5,446 thousand; total
expenditures YTD were$ 4,562 thousand; and the change in fund balance was$ 884 thousand.

YTD

Revenues

$ 5,470,465

Expenditures

$ 4,567,461

Change in Fund Balance

$

Total Fund Balance

$ 5,825,141

903,004

As of June 30, 2018, the District had$5.5 million in cash available in County Treasury.
Budget Variances
Revenues
Actual revenues received for fiscal year 2017-18, through June were over budget by$ 295,076 mainly due to
the both Property and Other Tax Revenues. This was due to the District's policy of conservative budgetary
estimates.
Expenditures
Expenditures for fiscal year 2017-18 under budget by$ 607,929. This variance was primarily due to the fact
that expenditures in Salaries and Employee Benefits were below the amounts budgeted by$ 224,835 due to
unfilled positions. Other variances in expenditure categories include:
Administration, Fleet Maintenance, Operations, Laboratory, and Capital Improvements collectively totaling
$ 329,401 (see table below)

SAN MA TEO COUNTY
MOSQU ITO & VECTOR
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1351 Rollins Road
Burlingame, CA 94010
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phone (650) 344-8592
fax (650) 344-3843

Monthly Financial Report
Month Ending July, 2018

Item 8.2

Staff Recommendation: Motion to recommend approval of the July 31, 2018 Financial Report.
Statement of Revenues, Expenditures and Change in Fund Balance
Total revenues received from July 1 through July 31, 2018 (YTD) were$ 56 thousand; total expenditures YTD
were$ 518 thousand; and the change in fund balance was$ (461) thousand.

YTD
56,093

Revenues

$

Expenditures

$ 517,582

Change in Fund Balance

$ (461,489)

Total Fund Balance

$5,363,653

The District had$ 4.9 million in cash available in County Treasury.

Budget Variances
Revenues
Actual revenue received through July was over budget by$ 35,426 mainly due to the timing of program
revenue.
Expenditures
Expenditures through July 31 were under budget by$ 83,439 due to individual division variances. Since this
is the first period of the fiscal year, variances are considered insignificant at this point in time.

Budget Category
Salaries
Administration

Over/
Under

Variance

Under
Under

$ 50,319
$ 16,977

% of YTD
Budget

Explanation

75.1% Unfilled Positions
72.1% Timing of Expenditures

Operations Report for July and August 2018
•

In July, we provided a staff training on how to treat the invasive plant, Spartina, on Bair Island.
The training involved identification of the plant, advice on maneuvering safely through the
terrain and tips on how to apply the herbicide. In July and August, there were seven
treatment days where 35 acres of invasive Spartina had been treated along the Bay from
Burlingame to East Palo Alto.

Figure 1 and 2- Staff practicing exiting the airboat safely and carrying a 40 LB backpack through the terrain

•

On July 19, we conducted our annual calibration of our Ultra Low Volume mosquito
adulticiding equipment. This calibration ensures that our machines accurately apply the ULV
spray at the product’s correct label rate.

Figure 3 and 4- Sean Jones and Eric Eckstein assist in the calibration of our ULV equipment

•

Starting on July 3rd, our district began our annual helicopter larviciding treatments of Mills Field,
Sharp Park and Stanford properties. The combined acres treated at these three sites on each
treatment date was 110 acres. After the first treatment, we will continue to apply larvicide
products at 3-week intervals until September 4th. The amount of time it takes to complete the

treatments including flight time between sites, is about 1.5 hrs. After the four helicopter
treatment dates, our district will have treated 440 acres using 7,270 lbs. of mosquito control
products.

Figure 5. Helicopter view of a body of water at Mills Field that is treated for mosquitoes

Figure 6. Loading mosquito control products while the helicopter is grounded. Granules are dispensed through hoppers attached to the
side of the helicopter

Catch basins treated per month
60000
50,000

50000
40000

37,000

37000

37000

33,000
30000

24500

46500

29500
25500

24,000

20000
10000

10000
0

8600

may

jun

jul

2016

2017

aug

2018

Acres Treated for mosquito larvae in July and August
Source Type

Number of Acres
July

Marshes and Impounds

August
232.35

126.17

Creeks

5.49

4.37

Catch Basins

5.44

6.81

2.3

10.95

Water under Buildings

0.78

0.57

Containers

0.35

0.2

Fountains & Fishponds

0.21

0.07

Swimming Pools

0.15

0.04

Other

2.67

1.17

Ditches & Drainlines

Total

294.74

150.35

This table shows the number of acres treated with larvicide during July and August. The largest
proportion of acres treated are in marshes and impounds, largely from helicopter treatments. Creeks
and catch basins are also continuously treated in summer. Although the acreage from creeks and
catch basins is relatively small, they are numerous and can produce abundant adult mosquitoes
without proactive inspections and larvicide treatments.

Service Requests
July and August Service Requests
Type of Request
Yellowjackets/wasps
Mosquito
Rodents
Dead birds/squirrels
Insect identification
Other
Mosquito fish
Wildlife
Total

July 2018
303
121
59
24
19
15
11
11
563

3-year July August
average
2018
223
375
106
62
42
62
22
18
14
13
18
8
12
13
6
6
443
557

3-year August
average
323
129
46
16
11
16
12
5
561

This table contains the number of each type of service request in July and August 2018 compared to the three-year
averages in July and August. Service requests are higher than average in most categories, with the notable exception of
mosquito service requests in August 2018, which is well below average. This low number of mosquito requests is probably
because of a cooler than typical August and an increasingly effective catch basin treatment program. Yellow jacket and
wasp requests are the most abundant type of request in the summer and have been especially numerous this year.

July-August Laboratory Report
What is it when it’s not a bug?
Here at the District, we examine hundreds of samples every year that are submitted by residents in
response to some kind of irritation – a bite, a rash, or some other skin reaction. An entomologist up in
the laboratory will work with the responding technician to find the culprit of the bites and help the
resident develop a plan to stop the infestation. But what happens when those samples come back bugfree and no evidence of an infestation can be found?
Many people don’t know that there is a different between what we FEEL (what our body senses) and
what our brain INTERPRETS from those feelings. For example, just below the surface of your skin, there
are thousands of tiny nerve receptors called sensory nerves which report to us feelings of pressure or
pain. When the sensory nerves in the skin malfunction, they can create feelings of numbness, pins-andneedles, pain, tingling or even burning. The sensations FEEL real because, essentially, they are! It is the
exact same message that would be sent to the brain if you really were on fire. Even under normal
circumstances, the sensory nerves are constantly transmitting information to the brain on everything
from changes in air currents (a light pressure) to impact from a flying grain of sand (a quick itch).
But for some people, perhaps after a traumatic event, an infestation, an infection, or a change in
medication, the brain will lose the ability to filter through this constant stream of information. As a
result, every sensation becomes significant and patients may report feeling like there are insects
crawling underneath their skin. The condition can become debilitating, creating a constant fear of
minute organisms that the patient can feel but no one else can see. Patients may begin to dig or cut at
their skin or apply topical treatments that are harmful or that may intensify the crawling sensation. They
may also become isolated from family and friends leading to depression and anxiety.
If you believe you have an infestation of parasites in your body, please consult a medical doctor. The
District is not a medical facility and so we are unable to look at samples of tissue or bodily fluids.
However, our entomologists can help residents determine if there is an insect infestation in their homes.
We accept samples in plastic bags or small containers but if the insect is too small to be picked up, it can
be collected using a piece of tape or a lint roller. You may also place sticky traps (which you can request
from a technician or purchase from a garden supply or hardware store) in regions where you feel you
are being bitten, wait a week, and then submit them to the laboratory for an insect identification by an
entomologist. Sometime biting arthropods can be very hard to catch, but if biting sensations persist over
many months without an identifiable culprit, residents should explore other reasons for their
discomfort.

Adult Mosquito Control
The vast majority of mosquito control work at the District targets mosquitoes when they’re in the
aquatic larval stage. However, occasionally the mosquitoes need to be controlled in their adult stage,
such as when there is a human health risk from West Nile Virus. At this District, adult mosquitoes are
treated with a backpack in small, isolated areas or by truck for larger sections of a neighborhood.

The adult mosquito control materials used at this District
are synthetic versions of insecticides derived from the
flower chrysanthemum, called pyrethroids. These
materials target insects and will not harm people, plants,
birds, reptiles, amphibians or mammals. The product is
applied in ultra-low volume (ULV), with very small
droplets that form a fog. ULV applications avoid large
concentrations of the material accumulating in
waterways, which could be harmful to aquatic
invertebrates and fish.
A common concern is that the mosquito adulticide will
kill non-target insects, such as bees. When applied to a
neighborhood by truck, fogging is normally conducted at
night. Because bees are active in the day, they are
normally in their hives at night and unlikely to be
exposed to the fog. Additionally, the tiny droplet size of
the ULV application is targeted for mosquitoes and
when applied according to the proper application rate,
has a minimal effect on honeybees.

Vector Control Technician Kim Keyser uses
a ULV fogger to control adult mosquitoes
emerging from water under an apartment
building.

Small insects such as gnats and midges could be killed by
mosquito fogging if they are out at night. However, the
areas fogged are typically only a half square mile in
radius, and the populations of these small insects can
quickly recover from the surrounding neighborhood. Adult mosquito control in San Mateo County is only
conducted in populated areas, not in rural lands or open space.

West Nile Virus Update
San Mateo County
As of August 31, 2018, there have been 291 dead birds reported in San Mateo County. Of those, 91 have
been suitable for testing and five have tested positive (5%) for West Nile virus (WNV). Additionally, two
mosquito pools have tested positive for WNV, both from East Palo Alto. Positive birds and pools for
2018 are summarized in the tables below. No sentinel chickens have tested positive for West Nile Virus
in San Mateo County in 2018, although a sentinel chicken in Santa Clara County, near the border with
San Mateo County, tested positive in August.
The District asks residents to report dead birds. Specimens that appear to have been dead for less than
24 hours and are in good condition will be tested for WNV. Residents should contact the state WNV
hotline at 877-WNV-BIRD (968-2473). Reports can also be made online at http://westnile.ca.gov.

SEASONAL TOTALS OF POSITIVE BIRDS – 2018
STREET

CITY

ZIP CODE

BIRD SPECIES

SUBMISSION
DATE

Shell Blvd

Foster City

94404

American Crow

February 5, 2018

Seminary Dr.

Menlo Park

94025

American Crow

August 9, 2019

Sonora Ave.

E. Bayshore Rd.
Gilbert Ave.

ADDRESS
Wisteria Dr.

Camellia Dr.

South San Francisco

East Palo Alto
Menlo Park

94080

94303
94025

American Crow

American Crow
American Crow

SEASONAL TOTALS OF POSITIVE MOSQUITO POOLS – 2018
CITY
East Palo Alto
East Palo Alto

ZIP CODE
94303
94303

California
WNV has been detected in 36 counties in 2018 (see map)
compared to a five year average of 38 counties at this
date. Throughout California, there have been 42 human
cases of WNV, compared to a five-year average of 118 at
this date. Statewide, 6,157 dead birds have been
reported and 1,603 have been tested with 397 positive
results (25%). 1,459 mosquito pools have tested positive
for WNV this year and 84 sentinel chickens have tested
positive compared to a five-year average of 2,427
positive mosquito pools and 218 positive sentinel
chickens. Overall, this is a lower than average year for
West Nile Virus across the state, with the highest amount
of activity in Sacramento and San Joaquin counties in the
central valley.

DATE
August 8, 2018

August 10, 2018

April 2, 2018

August 22, 2019
August 28, 2018
SPECIES
Culex tarsalis
Culex tarsalis

CO2 Traps – Average adult mosquitoes collected per trap per night

Mosquitoes collected from a
CO2 trap are sorted by species
and sex in the District
laboratory.

Species
Cx. pipiens
Cs. incidens
Ae. washinoi
Cx. tarsalis
Cx. erythrothorax
Ae. sierrensis

These table and graphs show the average number of mosquitoes
collected per CO2 trap per night during the month of July and August
compared to the five-year average for the six most common mosquito
species in San Mateo County. All species are near or below average
except for Culex erythrothorax which rose considerably in number
during July and August, far above average. Culex erythrothorax, the tule
mosquito, breeds in marshes, ponds or lakes with tule or cattail plants.
It can be cumbersome and ineffective to treat the larvae on foot or by
boat because of the density of the plants. The District uses a helicopter
to deposit larvicide in these difficult to reach areas. One site in the
helicopter zone has continued to produce Cx. erythrothorax
mosquitoes and the District is investigating the site for new breeding
sources and control strategies. Another site with high numbers of Cx.
erythrothorax was a small marsh area that had filled with cattails in
East Palo Alto and not within a helicopter zone. This site was able to be
effectively treated on foot. Fortunately, Cx. erythrothorax usually stay
near their breeding sources and the high trap numbers have not
reflected an increase in biting activity in residential neighborhoods.

July 2018
6.01
3.84
0.08
1.24
47.66
0.03

5-year July
average
17.14
1.37
0.11
0.66
1.55
0.13

August 2018
5.23
1.88
0.05
0.29
39.98
0.04

5-year August
average
6.32
1.15
0.02
0.57
1.61
0.03

Average number of adult mosquitoes collected in CO2 traps
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Average number of adult mosquitoes collected in CO2 traps per trap in one night during 2018. The graph
shows the six most common species of mosquitoes in San Mateo County.
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Average number of adult mosquitoes collected in CO2 traps per trap in one night over five years. The
graph shows the six most common species of mosquitoes in San Mateo County.

Agenda Item 9C

Public Health Education and Outreach Program
July & August 2018
•

Events and presentations:
o Pacific Skyline Council Camp Takima, July 12th & 19th – tick and mosquito bite
prevention
o Programmatic Environmental Impact Report Public Hearing, Aug. 22nd, 2018
o Facebook Live Q&A session on adult mosquito control and West Nile risk in East Palo
Alto, Aug. 10th, 2018.

•

During July and August 2018, website traffic increased by 26% compared to the previous two
months. 43% of all service requests were made through the online request form and 7.3% of
website visitors entered a service request.

•

In August, we coordinated with city staff to stock a selection of District brochures at city or town
halls and/or other municipal buildings throughout the county. We hope these will reach
additional residents who are not currently aware of our services.

•

Top 10 website pages during July and August 2018:

1. Homepage

6. Yellowjackets and Wasps (What You Can Do)

2. Yellowjackets and Wasps (ID & Info) 7. Rodents (landing page)
3. Mosquitoes and Midges (blog post)

8. Biting Mites

4. Programs & Services

9. Yellowjackets & Wasps (landing page)

5. Online Service Request Form

10. Yellowjacket & Wasp Nest Removal

•

Email campaigns in July and August:
o July newsletter: 639 recipients, 38.1% opened, 5.8% clicked
o August newsletter: 661 recipients, 40.0% opened, 4.6% clicked
o Adult Mosquito Control Treatment Aug. 12th 2018: 1005 recipients, 42.8% opened,
2.1% clicked

•

Vector-borne disease in the news in July and August:
o 21 people exposed to rabies after woman took in abandoned raccoon. WTHR 13, July
8th, 2018 (http://bit.ly/2L4xKvA). A Colorado woman and 20 of her friends were
exposed to rabies after contact with an orphaned raccoon. Residents are reminded to
contact a qualified wildlife rehabber if they find a sick, injured, or orphaned animal
rather than taking matters into their own hands.
o To Repel Ticks, Try Spraying Your Clothes With A Pesticide That Mimics Mums. NPR
Shots, July 9th, 2018 (https://n.pr/2ukIawQ). Experts say permethrin-treated clothing is
an underrated method of protection against tick bites. Permethrin is an insecticide – not
a repellent – and should only be used on clothing and gear, NOT on skin.
o Australian experiment wipes out over 80% of disease-carrying mosquitoes. CNN, July
10th, 2018 (https://cnn.it/2un0e9J). Releases of sterile male mosquitoes infected with
Wolbachia in Australia yielded promising results. Mosquito control using Wolbachia and
other sterile male release techniques is likely to become more common in the future as
technology makes these methods cheaper, easier, and more effective.
o Coyotes are being spotted from San Francisco to Silicon Valley. Are there actually more
of them? SFGate, July 16th, 2018 (http://bit.ly/2NWGkLR). Human-coyote conflict is on
the rise in the Bay Area, and it’s everyone’s responsibility to create an environment
where people and coyotes can coexist.
o City may have contributed to West Nile virus outbreak in Pocket area, officials say.
Sacramento Bee, July 20th, 2018 (http://bit.ly/2uK5vZS). Delayed draining due to an
algaecide treatment in a canal led to standing water, mosquito breeding, and ultimately
West Nile virus detections in a Sacramento neighborhood. Strong relationships between
vector control and other agencies are important; these events could have been avoided
had the utilities department and vector control been in communication about the
changes to the canal drainage.
o An Invasive New Tick Is Spreading in the U.S. New York Times, Aug. 6th, 2018
(https://nyti.ms/2AKdknI). The Asian long-horned tick has not been seen in California
yet, but is spreading quickly on the East Coast. This tick can reproduce without mating
and transmits disease to humans in its native range.
o Babies Who Seem Fine At Birth May Have Zika-Related Problems Later, Study Finds. NPR
Shots Blog, Aug. 7th, 2018 (https://n.pr/2Mpi0Rf). Infants exposed to Zika prior to birth
may have developmental delays that are not apparent until months or years later.
o Mosquito Treatment Planned After West Nile Virus Found. SFGate, Aug. 10th, 2018
(http://bit.ly/2PrNokl). Media coverage of adult mosquito control in East Palo Alto
during August.
o Significant rise in mosquito "disease danger days" in U.S., report warns. CBS News, Aug.
13th, 2018 (https://cbsn.ws/2nZrlEN). A nonprofit that analyzes climate data reports that
San Francisco experienced the second-greatest increase in mosquito-borne ‘disease
danger days’ related to increasing average daily temperatures.

San Mateo County MVCD
Board of Trustees Meeting
September 12, 2018

Agenda Item # 10
SUBJECT: Alternative Retirement System for Limited Term Employee
Summary
Limited Term and Temporary employees are not covered by the District’s employee pension
system under the San Mateo County Employees Retirement Association (SamCERA) and the
District pays into the federal Social Security system for those employees. Under federal law,
government agencies and their temporary employees can contribute to a qualifying contribution
plan in lieu of contributing to Social Security. Currently, the District employs one Limited Term
employee (Interim Finance Director) who has requested that contributions be made to a qualified
contribution plan in lieu of contributions to Social Security. Staff has researched companies that
offer such programs. At its September 4 Meeting, the Finance Committee voted unanimously to
recommend the Board approve establishing an Alternative Retirement System for its Limited Term
employee and contract with Public Agency Retirement Services (PARS) to administer the system.
Discussion:
Background on 3121-qualified alternative retirement plans
The United States Congress adopted the Omnibus Budget Reconciliation Act (OBRA) in 1990. OBRA
mandates that employees who are not covered by their employer’s retirement program be enrolled in Social
Security or an alternate retirement system as defined in OBRA. Currently, in compliance with the OBRA
requirement, the District (employer) and all temporary employees (seasonal and limited term appointment
employees) each contribute an amount equal to 6.2% of the employee’s salary (after taxes) to Social Security
(12.4% in total). Contributing to Social Security is an option that complies with OBRA, but OBRA allows
contributions to alternate retirement systems that meet certain requirements. In such an alternate system, at
least 7.5% of the employee‘s pre-tax salary is deposited in a “3121-qualified Trust.” 1 Contributions to the
trust can be made either by the employer, the employee, or both. The District’s Interim Finance Director is
a Limited Term employee and has requested that the District consider contributions to an alternative
retirement system in lieu of contributions to social security, pursuant to OBRA. The Interim Finance Director
is already a member of the Marin County retirement system, and is thus his eligibility to receive benefits
from Social Security is limited. He has proposed making the full contribution of 7.5% of his salary to this
alternate plan, (i.e. with the District contributing 0%). This system would result in cost savings to the District,
as detailed in the Cost Analysis section attached.
Administration of the plan
If the Board decides to establish an Alternative Retirement System for Limited Term Employee, an
administrator for the plan needs to be selected. District staff researched potential administrators for a
qualified alternative retirement system. The District currently has a contract with Empower for a voluntary
457 (b) system which takes voluntary contributions for its employees. Empower offers a system compliant

1

IRS Code Section 3121 is the portion of OBRA that allows contributions into an alternate retirement system.
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with OBRA. However, their familiarity with how to set up such a plan was limited, they would require at
least 3 months to bring a draft plan document to the District for review, and they have been very poor in
communicating how the plan would be set up, what the administrative charges would be, and what services
they would provide.
Public Agency Retirement Services (“PARS”) specializes exclusively in retirement plan consulting and
administration for public agencies and has done so since 1984. They can assists in plan design and
implementation, and perform ongoing “turn-key” plan administration. PARS currently serves over 250 public
agencies in this alternative to Social Security for part time, seasonal and temporary employees of government
agencies including a number of cities, counties, school districts, community college districts, county offices
of education, and special districts. PARS offers a 3121-compliant 457(b) Trust plan. PARS currently
administers the District’s Other Post-Employment Benefits (OPEB) trust, which covers the District’s retiree
health benefits and the District’s experience with them has been excellent.

There are two decisions to be made by the Board:
1. Does the Board wish to set up an alternative retirement system and plan, including
administration of any such plan, to fulfill its responsibilities for Limited Term Employees
under the OBRA of 1990 instead of making contributions to social security?
2. If so, does the Board wish to use PARS to administer the plan?
Cost Analysis
The attached analysis shows District costs under four different scenarios.
Option 1, The District continues to make payments of 6.2 % of up to $128,700 in the employee’s
salary into Social Security for the Limited Term Employee.
Option 2. The District sets up a 3121-qualified plan where 100% of the required contribution will be
made by the employee.
Option 3. The District sets up a qualified 3121 plan where the required contribution split evenly
between the employee and District with each contributing one half of the required amount (i.e. 3.75%
of total salary each).
Under Options 2 and 3, there will be an annual administrative charge, which will borne by District,
amounting to 1% of accumulated plan assets or a minimum monthly charge of $300.

Recommendation:
At its September 4, 2018 meeting, the Finance Committee voted unanimously to pursue the 3121qualified 457(b) plan for its Limited Term Employee with the Employee making all of the required
7.5% contribution to the plan and the administrative fee paid by the District. Under this Option, the
District would realize considerable savings compared with making payments into social security on
behalf of the Limited Term Employee.
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The Finance Committee voted unanimously recommends that the District select PARS as the
administrator for the plan. This company was much more responsive than Empower to requests for
information and has more experience in administering these plans
District counsel has reviewed all of the associated documents and those comments have been
incorporated.
More information about PARS Alternate social security plans can be found at
http://www.pars.org/pars-solutions/?solution=4

Materials Attached:
1.
2.
3.
4.

Cost Analysis of Alternatives
Proposed Resolution Implementing Alternative Retirement System
Proposed Plan Administrative Services Agreement with PARS
PARS 457(b) Plan document
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Cost Analysis of Contributions to Social Security versus a 3121 Plan for Limited Term Employee
Split EE/ER
EE pays all Split EE/ER
Option 1
Option 2
Option 3
Social Security
PARS 3121 PARS 3121
ER Contribution as %
of salary
6.2% of salary up to $128,700
0%
3.75%
EE Contribution
6.2% of salary up to $128,700
7.50%
3.75%
District $$
Contribution

$

Administrative cost of
3121 Plan
$
Total cost to District
Cost Savings to the
District

Finance Director
base salary
FICA Base

$
$

166,070
128,700

$

7,979

0

$

6,228

-

$

3,600

$

3,600

7,979

$

3,600

$

9,828

$

4,379

$

(1,848)
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Resolution No. M-001-19
SAN MATEO COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
SAN MATEO COUNTY, CALIFORNIA

WHEREAS it is determined to be in the best interest of the San Mateo County Mosquito and Vector Control
District (“District”) and its employees to provide a qualifying retirement system for certain of its employees not
currently eligible for such a qualifying retirement system, thereby meeting the requirements of Section 11332 of
the Omnibus Budget Reconciliation Act (OBRA ‘90) and Section 3121(b)(7)(F) of the Internal Revenue Code;
WHEREAS PARS has made such a system available to the District and certain of its eligible employees and
qualifies under OBRA 90 Section 11332, Internal Revenue Code Sections 3121(b)(7)(F) and 457(b), and meets
the meaning of the term “retirement system” as given by Section 218(b)(4) of the Federal Social Security Act.

NOW THEREFORE, BE IT RESOLVED THAT:
1. The Board of Trustees hereby adopts the Public Agency Retirement System (PARS) Section 457(b)
Alternative Retirement Plan and Trust, effective September 1, 2018; and
2. The Board of Trustees hereby appoints the _____District Manager______, or his/her successor or
his/her designee as the District’s Plan Administrator for the PARS Section 457(b) Alternative
Retirement Plan and Trust; and
3. The District’s Plan Administrator is hereby authorized to execute that certain Agreement for
Administrative Services, attached hereto as Exhibit A; to execute legal and administrative documents
on behalf of the District pertaining to the Agreement and the Plan; and to take any and all actions
necessary to implement the Agreement and Plan and comply with the terms therein.

STATE OF CALIFORNIA
COUNTY OF SAN MATEO

Kati Martin, the Secretary of the Board of Trustees of the San Mateo County Mosquito and Vector Control
District, hereby certifies that the above foregoing resolution was duly and regularly adopted by said District at a
regular meeting thereof held on the __________, and passed by a __________ vote of said Board.
IN WITNESS WHEREOF I have hereunto set my hand and seal this _______________, 2018.
________________________________________
Board Secretary

Agenda Item 10.3
AGREEMENT FOR ADMINISTRATIVE SERVICES
This Agreement for Administrative Services (“Agreement”) is made this 12 day of
September, 2018, between Phase II Systems, a corporation organized and existing under
the laws of the State of California, doing business as Public Agency Retirement Services
and PARS (hereinafter “PARS”) and the San Mateo County Mosquito and Vector
Control District (“Agency”).
WHEREAS, Agency is desirous of retaining PARS, as Trust Administrator, to provide
administrative services with respect to the San Mateo County Mosquito and Vector Control
District PARS Section 457(b) Alternative Retirement Plan and Trust (“Plan”);
WHEREAS, by written resolution and pursuant to Sections 1.1 and 2.1 of the Trust, the
Agency’s governing body has appointed by position or title a Plan Administrator to act on its
behalf in all matters relating to the Plan and PARS Trust (“Plan Administrator”);
WHEREAS, pursuant to Section 3.3 of the Trust, the Agency has the power to delegate
certain duties related to the Plan, and PARS accepts those duties pursuant to the terms
contained in the Agreement, and that this Agreement represents the entire delegation of
duties to PARS from the Agency with regards to the Plan;
WHEREAS, PARS accepts the terms of this Agreement with the understanding by the
Agency and Plan Administrator that PARS does not hold custody of any assets of the Plan,
and does not have any independent authority or discretion for the investment, distribution or
escheatment of Plan assets without the express consent of, and direction from the Plan
Administrator.
NOW THEREFORE, THE PARTIES AGREE:
1. Services. PARS will provide the services pertaining to the Plan as described in the
exhibit attached hereto as “Exhibit 1A” (“Services”) in a timely manner, subject to
the further provisions of this Agreement.
2. Fees for Services. PARS will be compensated for performance of the Services as
described in the exhibit attached hereto as “Exhibit 1B”.
3. Payment Terms. Payment for the Services will be remitted directly from Plan assets
unless the Agency chooses to make payment directly to PARS. In the event that the
Agency chooses to make payment directly to PARS, it shall be the responsibility of
the Agency to remit payment directly to PARS based upon an invoice prepared by
PARS and delivered to the Agency. If payment is not received by PARS within thirty
(30) days of the invoice delivery date, the balance due shall bear interest at the rate of
1.5% per month. If payment is not received from the Agency within sixty (60) days
of the invoice delivery date, payment plus accrued interest will be remitted directly
from Plan assets, unless PARS has previously received written communication
disputing the subject invoice that is signed by a duly authorized representative of the
Agency.
4. Fees for Services Beyond Scope. Fees for services beyond those specified in this
Agreement will be billed to the Agency at the rates indicated in the PARS standard
Page 1

fee schedule in effect at the time the services are provided and shall be payable as
described in Section 3 of this Agreement. Before any such services are performed,
PARS will provide the Agency with a detailed description of the services, terms, and
applicable rates for such services. Such services, terms, and applicable rates shall be
agreed upon in writing and executed by both parties.
5. Information Furnished to PARS. PARS will provide the Services contingent upon
the Agency providing PARS the information specified in the exhibit attached hereto
as “Exhibit 1C” (“Data”). It shall be the responsibility of the Agency to certify the
accuracy, content and completeness of the Data so that PARS may rely on such
information without further audit. It shall further be the responsibility of the Agency
to deliver the Data to PARS in such a manner that allows for a reasonable amount of
time for the Services to be performed. Unless specified in Exhibit 1A, PARS shall be
under no duty to question Data received from the Agency, to compute contributions
made to the Plan, to determine or inquire whether contributions are adequate to meet
and discharge liabilities under the Plan, or to determine or inquire whether
contributions made to the Plan are in compliance with the Plan or applicable law. In
addition, PARS shall not be liable for non performance of Services to the extent such
non performance is caused by or results from erroneous and/or late delivery of Data
from the Agency. In the event that the Agency fails to provide Data in a complete,
accurate and timely manner and pursuant to the specifications in Exhibit 1C, PARS
reserves the right, notwithstanding the further provisions of this Agreement, to
terminate this Agreement upon no less than ninety (90) days written notice to the
Agency.
6. Suspension of Contributions. In the event contributions are suspended, either
temporarily or permanently, prior to the complete discharge of PARS’ obligations
under this Agreement, PARS reserves the right to bill the Agency for Services under
this Agreement at the rates indicated in PARS’ standard fee schedule in effect at the
time the services are provided, subject to the terms established in Section 3 of this
Agreement. Before any such services are performed, PARS will provide the Agency
with written notice of the subject services, terms, and an estimate of the fees
therefore.
7. Plan Distributions. The Plan Administrator is responsible for notifying PARS of
any Participant’s eligibility for a distribution, and PARS accepts the Plan
Administrator’s contractual delegation of distribution processing and certain
escheatment responsibilities. PARS is entitled to rely on, and is under no duty
whatsoever to audit the efficacy of the Agency’s procedures for identifying an
employee’s change-in-status or eligibility for a distribution.
8. Non-Contribution Reports. PARS prepares and submits a periodic NonContribution report to the Plan Administrator which includes all Participants who
have received no new contributions for a period of time, as specified by the Plan
Administrator. PARS is not obligated by law or otherwise to provide a NonContribution report and this report in no way obligates PARS to generate distributions
without specific instruction from the Agency’s Plan Administrator as outlined in
Section 7.
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9. Escheatment of Unclaimed Accounts. PARS will administer the escheatment of
Participant accounts which are deemed unclaimed pursuant to applicable state and
federal laws, under the conditions further described in the provisions of this
Agreement. It is acknowledged by the Agency and Plan Administrator that any
escheatment duties that PARS has arise only as a result of contractual, not statutory,
obligations that PARS accepts as a delegatee of the Plan Administrator, as contained
in this Agreement. For the purposes of determining the timing of distributability
under any unclaimed property law, a Participant account becomes “payable or
distributable” as of the date on which the Plan Administrator notifies PARS, in an
acceptable form of notification, of a change-in-status together with the proper
authorization to commence the distribution process.
10. Records. Throughout the duration of this Agreement, and for a period of five (5)
years after termination of this Agreement, PARS shall provide duly authorized
representatives of Agency access to all records and material relating to calculation of
PARS’ fees under this Agreement. Such access shall include the right to inspect,
audit and reproduce such records and material and to verify reports furnished in
compliance with the provisions of this Agreement. All information so obtained shall
be accorded confidential treatment as provided under applicable law.
11. Confidentiality. Without the Agency’s consent, PARS shall not disclose any
information relating to the Plan except to duly authorized officials of the Agency,
subject to applicable law, and to parties retained by PARS to perform specific
services within this Agreement. The Agency shall not disclose any information
relating to the Plan to individuals not employed by the Agency without the prior
written consent of PARS, except as such disclosures may be required by applicable
law.
12. Independent Contractor. PARS is and at all times hereunder shall be an
independent contractor. As such, neither the Agency nor any of its officers,
employees or agents shall have the power to control the conduct of PARS, its officers,
employees or agents, except as specifically set forth and provided for herein. PARS
shall pay all wages, salaries and other amounts due its employees in connection with
this Agreement and shall be responsible for all reports and obligations respecting
them, such as social security, income tax withholding, unemployment compensation,
workers’ compensation and similar matters.
13. Indemnification. PARS and Agency hereby indemnify each other and hold the other
harmless, including their respective officers, directors, employees, agents and
attorneys, from any claim, loss, demand, liability, or expense, including reasonable
attorneys’ fees and costs, incurred by the other as a consequence of, to the extent,
PARS’ or Agency’s, as the case may be, negligent acts, errors or omissions with
respect to the performance of their respective duties hereunder.
14. Compliance with Applicable Law. The Agency shall observe and comply with
federal, state and local laws in effect when this Agreement is executed, or which may
come into effect during the term of this Agreement, regarding the administration of
the Plan. PARS shall observe and comply with federal, state and local laws in effect
when this Agreement is executed, or which may come into effect during the term of
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this Agreement, regarding Plan administrative services provided under this
Agreement.
15. Applicable Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of California. In the event any party institutes legal
proceedings to enforce or interpret this Agreement, venue and jurisdiction shall be in
any state court of competent jurisdiction.
16. Force Majeure. When a party’s nonperformance hereunder was beyond the control
and not due to the fault of the party not performing, a party shall be excused from
performing its obligations under this Agreement during the time and to the extent that
it is prevented from performing by such cause, including but not limited to: any
incidence of fire, flood, acts of God, acts of terrorism or war, commandeering of
material, products, plants or facilities by the federal, state or local government, or a
material act or omission by the other party.
17. Ownership of Reports and Documents. The originals of all letters, documents,
reports, and data produced for the purposes of this Agreement shall be delivered to,
and become the property of the Agency. Copies may be made for PARS but shall not
be furnished to others without written authorization from Agency.
18. Designees. The Plan Administrator of the Agency, or their designee, shall have the
authority to act for and exercise any of the rights of the Agency as set forth in this
Agreement, subsequent to and in accordance with the written authority granted by the
Governing Body of the Agency, a copy of which writing shall be delivered to PARS.
Any officer of PARS, or his or her designees, shall have the authority to act for and
exercise any of the rights of PARS as set forth in this Agreement.
19. Notices. All notices hereunder and communications regarding the interpretation of
the terms of this Agreement, or changes thereto, shall be effected by delivery of the
notices in person or by depositing the notices in the U.S. mail, registered or certified
mail, return receipt requested, postage prepaid and addressed as follows:
(A)

To PARS: PARS; 4350 Von Karman Avenue, Suite 100, Newport Beach, CA
92660; Attention: President

(B)

To Agency: San Mateo County Mosquito and Vector Control District; 1351
Rollins Road, Burlingame, CA 94010; Attention: Chindi Peavey [Plan
Administrator]

Notices shall be deemed given on the date received by the addressee.
20. Term of Agreement. This Agreement shall remain in effect for the period beginning
September 1, 2018 and ending June 30, 2021 (“Term”). This Agreement will
continue unchanged for successive twelve month periods following the Term unless
either party gives written notice to the other party of the intent to terminate prior to
ninety (90) days before the end of the Term.
21. Amendment. This Agreement may not be amended orally, but only by a written
instrument executed by the parties hereto.
22. Entire Agreement. This Agreement, including exhibits, contains the entire
understanding of the parties with respect to the subject matter set forth in this
Page 4

Agreement. In the event a conflict arises between the parties with respect to any
term, condition or provision of this Agreement, the remaining terms, conditions and
provisions shall remain in full force and legal effect. No waiver of any term or
condition of this Agreement by any party shall be construed by the other as a
continuing waiver of such term or condition.
23. Attorneys Fees. In the event any action is taken by a party hereto to enforce the
terms of this Agreement the prevailing party herein shall be entitled to receive its
reasonable attorney’s fees.
24. Counterparts. This Agreement may be executed in any number of counterparts, and
in that event, each counterpart shall be deemed a complete original and be
enforceable without reference to any other counterpart.
25. Headings. Headings in this Agreement are for convenience only and shall not be
used to interpret or construe its provisions.
26. Effective Date. This Agreement shall be effective on the date first above written, and
also shall be the date the Agreement is executed.
AGENCY:
BY:
Chindi Peavey
TITLE:

District Manager

PARS:
BY:
Tod Hammeras
TITLE:

Chief Financial Officer

DATE:
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EXHIBIT 1A
SERVICES
PARS will provide the following services for the San Mateo County Mosquito and Vector
Control District PARS 457(b) Alternative Retirement Plan:

1. Plan Installation Services:
(A) Meeting with appropriate Agency personnel to discuss plan provisions,
implementation timelines, benefit communication strategies, data reporting and
contribution submission requirements;
(B) Providing the necessary analysis and advisory services to finalize these elements of
the Plan;
(C) Providing the documentation needed to establish the Plan to be reviewed and
approved by Agency legal counsel. Resulting final Plan document must be approved
by the Agency prior to the commencement of PARS Plan Administration Services
outlined in Exhibit 1A, paragraph 2 below.
2. Plan Administration Services:
(A) Monitoring the receipt of Plan contributions made by the Agency to the trustee of the
PARS Trust (“Trustee”), based upon information received from the Agency and the
Trustee;
(B) Performing periodic accounting of Plan assets, including the allocation of employer
and employee contributions, distributions, investment activity and expenses (if
applicable) to individual Participant accounts, based upon information received from
the Agency and/or Trustee;
(C) Acting as ongoing liaison between the Participant and the Agency in regard to
distribution payments, which shall include use by the Participants of toll-free
telephone communication to PARS;
(D) Coordinating the processing of Participant distribution payments pursuant to
authorized written Agency certification of distribution eligibility, authorized direction
by the Agency, the provisions further contained in this Agreement, and the provisions
of the Plan;
(E) Directing Trustee to make Participant distribution payments, pursuant to the Agency
authorization provisions in this Agreement, and producing required tax filings
regarding said distribution payments;
(F) Notifying the Trustee of the amount of Plan assets available for further investment
and management, or, the amount of Plan assets necessary to be liquidated in order to
fund Participant distribution payments;
(G) Coordinating actions with the Trustee as directed by the Plan Administrator within
the scope of this Agreement;
(H) Preparing and submitting a periodic Non-Contribution report which includes all
Participants who have received no new contributions for a period of time as specified
by the Plan Administrator, unless directed by the Agency otherwise. PARS is not
obligated by law or otherwise to provide a Non-Contribution report and this report in
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no way obligates PARS to generate distributions without specific instruction from the
Agency Plan Administrator as outlined in Section 7 of this Agreement;
(I) Preparing and submitting a monthly report of Plan activity to the Agency, unless
directed by the Agency otherwise;
(J) Preparing and submitting an annual report of Plan activity to the Agency;
(K) Preparing individual annual statements and mailing in bulk to the Agency, unless
directed by the Agency otherwise.
3. Plan Compliance Services: Preparing draft amendments and other associated documents
to the Plan or Trust, as required by federal and state regulatory agencies, to be reviewed
and approved by Agency’s legal counsel. As directed by the Agency, PARS shall
coordinate the filings of any Plan amendments and restatements with the corresponding
federal and state regulatory agencies.
4. PARS is not licensed to provide and does not offer tax, accounting, legal, investment or
actuarial advice.
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EXHIBIT 1B
FEES FOR SERVICES
1. PARS will be compensated for performance of Services, as described in Exhibit 1A
based upon the following schedule:
(A) A distribution fee equal to $20.00 per terminated Participant (“Distribution Fee”),
which shall be deducted solely from the terminating Participant’s account or paid by
the Agency.
Distribution Fee Payment Option (Please select one option below):
X Distribution Fee shall be paid solely from the terminating Participant’s
account.
 Distribution Fee shall be paid by the Agency.
(B) An annual asset fee paid by the Agency or from Plan assets based on the following
schedule (“Asset Fee”):
For Plan Assets from:

Annual Rate:

$1

to

$5,000,000

1.00%

$5,000,001

to

$10,000,000

0.75%

$10,000,001

to

$15,000,000

0.50%

$15,000,001

and

above

0.30%

Annual rates are prorated and paid monthly. The annual Asset Fee shall be
calculated by the following formula [Annual rate divided by 12 (months of the year)
multiplied by the Plan asset balance at the end of the month within each asset range].
Asset based fees are subject to a $300.00 monthly minimum. If the Asset Fee is
taken from Plan assets, the total Asset Fees due in a given month shall be allocated
proportionately among Participants of the Agency’s Plan in that month, based on
account balance. Trustee and Investment Management Fees are not included. The
monthly minimum is subject to an automatic cost-of-living increase of 2% per year
commencing the 1st of the month following the Term as defined in Section 20 above.
(C) The annual asset fee referenced above shall be paid as follows:
Annual Asset Fee Payment Option (Please select one option below):
 X Annual Asset Fee shall be invoiced to and paid by the Agency.

Annual Asset Fee shall be paid from Plan assets.
(D) A fee equal to any IRS application fees and or legal fees incurred related to any
federal or state required Plan compliance changes. Such fees will not be charged
to the Agency without prior authorization by the Plan Administrator.
(E) A fee equal to the out of pocket costs charged to PARS by an outside contractor for
formatting contribution data to a suitable electronic format, charged only if the
contribution data received by PARS from the Agency is not sent electronically
(Excel, CSV, TXT, or other approved format) (“Data Processing Fee”).
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EXHIBIT 1C
DATA REQUIREMENTS
PARS will provide the Services under this Agreement contingent upon receiving the
following information:
1. Contribution Data – transmitted to PARS electronically (Excel, CSV, TXT, or other
approved format) containing the following items of employee information related to
the covered payroll period:
(A) Agency name
(B) Employee’s legal name
(C) Employee’s social security number
(D) Payroll date
(E) Employer contribution amount
(F) Employee contribution amount
2. Distribution Data – written Plan Administrator’s (or authorized Designee’s) direction to
commence distribution processing, which contains the following items of Participant
information:
(A) Agency name
(B) Participant’s legal name
(C) Participant’s social security number
(D) Participant’s address
(E) Participant’s phone number
(F) Participant’s birthdate
(G) Participant’s condition of eligibility
(H) Participant’s effective date of eligibility
(I) Signed certification of distribution eligibility from the Plan Administrator, or
authorized Designee
3. Executed Legal Documents:
(A) Certified Resolution
(B) Plan Document
(C) Trust Agreement
(D) Trustee Investment Forms
4. Other information pertinent to the Services as reasonably requested by PARS.
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Agenda item 10.4

THE SAN MATEO COUNTY MOSQUITO AND
VECTOR CONTROL DISTRICT

D
RA
FT

PUBLIC AGENCY RETIREMENT SYSTEM
SECTION 457(b)

ALTERNATIVE RETIREMENT PLAN
Effective September 1, 2018

OMM_US:75837266.1

INTRODUCTION
The San Mateo County Mosquito and Vector Control District (the “Employer”)
has adopted this deferred compensation plan for the benefit of its eligible employees.
It is intended that this plan and the trust established to hold the assets of the plan
shall be an eligible deferred compensation plan under Section 457 of the Internal
Revenue Code of 1986, together with any amendments thereto (the “Code”). It is further
intended that the plan shall meet all of the requirements of a government alternative
retirement system under Code Section 3121(b)(7)(F). It is also intended that this plan and
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the trust established hereunder shall meet the requirements of a pension trust under
California Government Code sections 53215 – 53224, or their successor sections. At any
time prior to the satisfaction of all liabilities with respect to participants and their
beneficiaries under the trust created pursuant to this plan, the trust assets shall not be used
for, or diverted to, purposes other than the exclusive benefit of participants or their
beneficiaries, as prescribed in Section 457(g)(1) of the Code.

1
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ARTICLE I
PARTICIPATION
1.1

Eligibility for Benefits.
An Eligible Employee shall become a Participant on the first day the Employee is

not accruing a benefit under another Retirement System provided by the Employer.
1.2

Participation.
Participation of a Participant shall commence as of the date specified in Section

1.1 and shall continue during the Participant’s employment with the Employer and until
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the occurrence of a Break in Employment or until the Participant is no longer an Eligible
Employee or commences benefit accruals under another Retirement System provided by
the Employer.

An Employee who becomes an Eligible Employee while on an Approved

Absence shall not become a Participant until the end of his or her Approved Absence; but
a Participant who is on Approved Absence shall continue as a Participant during the
period of his or her Approved Absence.
1.3

Reemployment as an Eligible Employee.

An Eligible Employee who has become a Participant in accordance with Section

1.1, but who ceases to be a Participant in accordance with Section 1.2, will again become
a Participant immediately upon meeting the requirements of Section 1.1.
1.4

Qualified Military Service.
Notwithstanding any provision of the Plan to the contrary, contributions, benefits,

and service credit with respect to qualified military service will be provided in
accordance with Section 414(u) of the Code. In the case of a Participant who dies while
performing qualified military service, the survivors of the Participant are entitled to any
2
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additional benefits (other than benefit accruals relating to the period of qualified military
service) provided under the Plan had the Participant resumed and then terminated
employment on account of death.
1.5

Designation of Beneficiary.
(a)

Each Participant shall designate in writing the Beneficiary or Beneficiaries

whom such Participant desires to receive the benefits (if any) that are payable under this
Plan in the event of the Participant’s death. Such designation must be evidenced by a
written instrument filed with the Employer, on a form prescribed by the Employer, and
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signed by the Participant.
(b)

Except as set forth in subsection (c), the Beneficiary of a married

Participant shall be the Participant’s spouse at the date of death, unless the written
consent of such spouse is provided upon a form acceptable to the Employer. If no valid
designation of Beneficiary, along with a valid spousal consent, is on file with the
Employer at the time of the death of the Participant, or if for any reason at the sole
discretion of the Employer, such designation is defective, then (except as set forth in
subsection (c)) the spouse of such Participant shall be conclusively deemed to be the
Beneficiary designated to receive such benefit.
(c)

The spousal consent required under subsection (b) shall not be required if

Participant declares in writing that one of the following conditions exists:
(i)

The Participant is not married;

(ii)

The Participant does not know, and has taken all reasonable steps

to determine, the whereabouts of the spouse;
(iii)

The spouse is incapable of executing the acknowledgment because

of an incapacitating mental or physical condition;
3
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(iv)

The Participant and spouse have executed a marriage settlement

agreement that makes the community property laws inapplicable to the marriage;
or
(v)

The current spouse has no identifiable community property interest

in the benefits.
(d)

Upon the Employer being provided with written notice of the dissolution

of marriage of a Participant, any earlier designation of the Participant’s former spouse as
a Beneficiary shall be treated as though the Participant’s former spouse had predeceased
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the Participant, unless prior to payment of benefits on behalf of the Participant (i) the
Participant executes and delivers another Beneficiary designation that complies with this
Section 1.5 and that clearly names such former spouse as a Beneficiary, or (ii) there is
delivered to the Plan a domestic relations order providing that the former spouse is to be
treated as the Beneficiary. In any case in which the Participant’s former spouse is treated
under the Participant’s Beneficiary designation as having predeceased the Participant, no
heirs or other beneficiaries of the former spouse shall receive benefits from the Plan as a
Beneficiary of the Participant except as provided otherwise in the Participant’s
Beneficiary designation.
(e)

For purposes of this Section 1.5 only: (1) all references to 'marriage' shall

also include 'registered domestic partnerships,' (2) individuals in a 'registered domestic
partnership' shall be considered ‘married,’ and (3) all references to a 'spouse' shall also
include a ‘registered domestic partner.’ A ‘registered domestic partner’ and a ‘registered
domestic partnership’ refers to persons and partnerships satisfying the requirements of
the California Family Code and officially registered as of the date of death with the
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Secretary of State as such in accordance with Section 298.5 of the California Family
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Code.
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ARTICLE II
CONTRIBUTIONS
2.1

Employer Contributions.
For each day that an Eligible Employee remains a Participant under this Plan, the

Employer shall contribute zero percent (0%) of his or her Compensation to his or her
Account. The Employer shall contribute such amounts to the Trust at such times as are
determined by the Employer in its discretion, but no less frequently than annually.
2.2

Employee Contributions.
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For each day that an Eligible Employee remains a Participant under this Plan, the

Employee shall contribute ten percent (10%) of his or her Compensation to his or her
Account. Such contributions shall be pre-tax contributions accomplished by means of
compensation reduction and shall be credited to his or her Account. The Employee shall
contribute such amounts to the Trust at such times as are determined by the Employer in
its discretion, but no less frequently than annually, and within a period that is not longer
than is reasonable for the proper administration of the Participant's Account.
2.3

Limitations on Contributions.

(a)

Normal Limitation.

Except as provided in Subsection (b) below, the

maximum amount which may be contributed on behalf of a Participant for any taxable
year of the Participant (the “Normal Limitation”) shall not exceed the lesser of (i) the
Applicable Dollar Amount or (ii) one hundred percent (100%) of the Participant’s
Compensation.
(b)

Catch-Up Limitation. For each of a Participant’s last three (3) taxable

years ending before the Participant attains Normal Retirement Age, the maximum amount
which may be contributed on behalf of that Participant for that taxable year (the “Catch6
OMM_US:75837266.1

Up Limitation”) shall be the lesser of (i) twice the Applicable Dollar Amount or (ii) the
amount determined under the immediately following sentence. The amount referred to in
Section 2.3(b)(ii) is the sum of (i) the Normal Limitation for the taxable year as
determined under Subsection (a) above, plus (ii) so much of the Normal Limitation for
prior taxable years in which the Participant was eligible to participate under the Plan,
beginning after 1978, as has not been previously used for contributions under Subsection
(a) or this Subsection (b).
The Catch-Up Limitation is available to a Participant during one three-year period
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only. If the Participant uses the Catch-Up Limitation and then postpones retirement or
returns to work after retirement, the Catch-Up Limitation shall not be available again.
The provisions of this Subsection (b) shall be interpreted and administered in accordance
with Regulations issued under Code Section 457 including, without limitation, special
rules concerning application of the coordination limits in effect under Code Section 457
(c)(2) prior to 2002 for purposes of determining the amounts referred to in Section
2.3(b)(ii) for years prior to 2002.
2.4

No Other Contributions.

No contributions other than as provided in Section 2.1 and Section 2.2 shall be

made to this Plan. This Plan shall not accept rollover contributions or transfers from
other plans.
2.5

Coordination With Other Plans.
If a Participant participates in more than one eligible deferred compensation plan

(as defined in Section 457(b) of the Code) other than a plan that is a qualified
governmental excess benefit arrangement (as defined in Section 415(m)(3) of the Code),
the maximum deferral under all such eligible deferred compensation plans shall not
7
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exceed the Normal Limitation described in Section 2.3(a) (as modified by any adjustment
provided under Section 2.3(b)). If there is a deferral in excess of the contribution
limitations stated in Section 2.3 on behalf of a Participant under this Plan and any other
plan of the same Employer, the Employer shall distribute such excess, together with
allocable net income, as soon as administratively practicable after the Plan determines
that the amount is an excess deferral. However, this Plan will not distribute excess
deferrals resulting from deferrals made by or on behalf of a Participant to a plan
maintained by another employer. For purposes of determining whether there is an excess
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deferral under Section 2.3, all plans under which a Participant participates as a result of
his employment with the Employer shall be treated as a single plan.

8
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ARTICLE III
VESTING
3.1

Vesting.
Each Participant will be one hundred percent (100%) vested in his or her Account
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at all times.
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ARTICLE IV
DISTRIBUTIONS
4.1

Distribution of Benefits.
(a)

Benefits shall become distributable to a Participant (or the Participant’s

Beneficiary in case of the Participant’s death) upon the Participant’s Break in
Employment. The amount of the benefits distributable to a Participant shall be the vested
amount credited to such Participant’s Account as of the most recent Valuation Date.
Notwithstanding any other provision of this Plan, all distributions shall be in the form of
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a single cash lump sum paid as soon as administratively practicable after the date benefits
become distributable and the completion by the Participant of any applicable distribution
request or election.
(b)

In the event of the death of a Participant prior to distribution, distribution

of the Participant’s vested Account shall be made to his or her Beneficiary in a cash lump
sum as soon as practicable after the Participant’s death, but in no event later than the last
day of the calendar year following the calendar year in which the death occurs.
(c)

This Plan is subject to the minimum distribution requirements contained in

Code Section 457(d)(2) and 401(a)(9) and the regulations thereunder. These
requirements are set forth in Appendix A of this Plan.
4.2

In Service Distributions
In accordance with Section 457(e)(9)(A), a Participant who is no longer eligible

to participate because he or she is no longer in the class of Eligible Employees, but who
has not terminated employment with the Employer, may elect a limited in-service
distribution if (i) the Participant’s benefit is not more than five thousand dollars
($5,000.00), (ii) no amount has been deferred under this Plan for the Participant during
10
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the two (2) year period ending on the date of the distribution, and (iii) there has been no
previous distribution to the Participant from this Plan under this Section 4.2. Such
distribution shall be made as soon as administratively practicable following the election
by the Participant to receive such distribution.
4.3

Qualified Domestic Relations Order.
(a)

Subject to procedures established by the Employer, benefits may be paid

from the balance of a Participant’s Account in accordance with a Qualified Domestic
Relations Order. This Section 4.3 is included in the Plan to comply with Section 414(p)
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of the Code, the regulations thereunder, and such regulations as the Secretary of the
Treasury may publish under Code Sections 414(p)(11) and 414(p)(12).
(b)

Procedure.

(i)

Upon receipt of a Qualified Domestic Relations Order, the

Employer will establish an Account for the benefit of the Alternate Payee
specified in such order. The Employer will then transfer balances in accordance
with the terms of such order from the Participant’s Account to the Alternate
Payee’s Account. The Alternate Payee’s Account, except as otherwise provided
herein, will remain subject to all the rules of the Plan.
(ii)

An Alternate Payee under a Qualified Domestic Relations Order

may designate the investment vehicles in which the balances in the Alternate
Payee's Account will be invested, limited to the investment alternatives provided
by the Plan.
(iii)

An Alternate Payee under a Qualified Domestic Relations Order

may designate beneficiaries to receive any amount to which the Alternate Payee
may be entitled to receive in the event of his or her death.
11
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(iv)

All amounts credited to an Alternate Payee's Account will be

payable to the Alternate Payee or the Alternate Payee's beneficiary in accordance
with the terms of this Plan and the Qualified Domestic Relations Order. Such an
order may provide for payment to the Alternate Payee prior to the Participant’s
Break in Employment.
4.4

Direct Rollovers.
(a)

Availability. Notwithstanding any provision of the Plan to the contrary

that would otherwise limit a distributee’s election under this Plan, a distributee may elect,
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at the time and in the manner prescribed by the Employer, to have any portion of an
Eligible Rollover Distribution paid directly to an Eligible Retirement Plan specified by
the distributee in a Direct Rollover.
(b)

Definitions. For purposes of this Section 4.4, the following terms shall

have the meanings set forth below.
(i)

Eligible Rollover Distribution. An Eligible Rollover Distribution

is any distribution of all or any portion of the balance to the credit of the
distributee, except that an Eligible Rollover Distribution does not include: any
distribution that is one of a series of substantially equal periodic payments (not
less frequently than annually) made for the life (or life expectancy) of the
distributee or the joint lives (or joint life expectancies) of the distributee and the
distributee’s designated beneficiary, or for a specified period of ten years or more;
any distribution to the extent such distribution is required under Section 401(a)(9)
of the Code, any hardship distribution, and the portion of any distribution that is
not includible in gross income.

12
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(ii)

Eligible Retirement Plan.

An Eligible Retirement Plan is an

individual retirement account described in Section 408(a) of the Code, an
individual retirement annuity described in Section 408(b) of the Code, a qualified
trust described in Section 401(a) of the Code, an annuity plan described in Section
403(a) of the Code, an eligible deferred compensation plan described in Section
457(b) of the Code which is maintained by an eligible employer described in
Section 457(e)(1)(A) of the Code, an annuity contract described in Section 403(b)
that accepts the distributee’s Eligible Rollover Distribution, or a Roth IRA as
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described in Section 408A(b) of the Code.

A distributee includes an Employee or former Employee. In addition, the

Employee’s or former Employee’s surviving spouse and the Employee’s or
former Employee’s spouse or former spouse who is the Alternate Payee under a
Qualified Domestic Relations Order, as defined in Section 414(p) of the Code, are
distributees with regard to the interest of the spouse or former spouse. In addition,
a Beneficiary other than an individual described in the preceding sentence is a
distributee with regard to the interest of the Participant, subject to the limitation
that an Eligible Retirement Plan with respect to such distributee is an individual
retirement account described in Section 408(a) of the Code or Roth IRA described
in Section 408A of the Code that will be treated as an inherited individual
retirement account or annuity under Section 402(c)(11) of the Code. Also, in this
case, the determination of any required minimum distribution under Code Section
401(a)(9) that is ineligible for rollover shall be made in accordance with Notice
2007-7, Q&A 17 and 18.
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(iii)

Direct Rollover. A Direct Rollover is a payment by the Plan to the

Eligible Retirement Plan specified by the distributee.
4.5

Purchase of Service Credit.
If a Participant is also a participant in a defined benefit governmental plan (as

defined in Code Section 414(d)), such Participant may request that the Employer transfer
amounts from his or her Account for (a) the purchase of permissive service credit (as
defined in Code Section 415(n)(3)(A)) under such plan, or (b) a repayment to which
Code Section 415 does not apply by reason of Code Section 415(k)(3). Such transfer
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requests shall be granted in the sole discretion of the Employer, and if granted, (i) shall be
made directly to the defined benefit governmental plan, and (ii) may be made prior to the
Participant’s Break in Employment.
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ARTICLE V
ADMINISTRATION, AMENDMENT AND TERMINATION
5.1

Rules and Regulations.
The Employer has full discretionary authority to supervise and control the

operation of this Plan in accordance with its terms and may make rules and regulations
for the administration of this Plan that are not inconsistent with the terms and provisions
hereof.

The Employer shall in its discretion determine any questions arising in

connection with the interpretation, application or administration of the Plan (including
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any question of fact) and its decisions or actions in respect thereof shall be conclusive
and binding upon all persons and parties.

The Employer shall have all discretionary powers necessary to accomplish its

purposes, including, but not by way of limitation, the following:
(a)

To determine all questions relating to an Employee’s eligibility;

(b)

To construe and interpret the terms and provisions of the Plan and to

determine any question of fact;
(c)

To compute, certify to, and direct the Trustee with regard to the amount

and kind of benefits payable to the Participants and their Beneficiaries;
(d)

To authorize all disbursements by the Trustee from the Trust;

(e)

To maintain all records that may be necessary for the administration of the

Plan other than those maintained by the Trustee; and
(f)

To appoint a plan administrator or any other agent, and to delegate to them

or to the Trustee such powers and duties in connection with the administration of the Plan
as it may from time to time prescribe, and to designate each such administrator or agent
as a fiduciary with regard to matters delegated to him.
15
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With respect to management and control of investments, the Employer shall have
the power to direct the Trustee in writing with respect to the investment of the Trust
assets or any part thereof.
Expenses and fees in connection with the administration of the Plan and the Trust
shall be paid from the Trust assets to the fullest extent permitted by law, unless the
Employer determines otherwise. In accordance with Section 53217 of the California
Government Code, the Employer may elect to make contributions to the Trust sufficient
to defray the expenses of administering the Plan or may pay such expenses directly.
Amendment and Termination.
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5.2

The Employer shall have the right to amend, modify or terminate this Plan at any

time. The Employer shall not be liable for the payment of any benefits under this Plan
and all benefits hereunder shall be payable solely from the assets of the Trust.

16
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ARTICLE VI
MISCELLANEOUS
6.1

Participant’s Right Not Subject to Execution.
The right of a Participant to a benefit under this Plan is not assignable and is not

subject to execution or any other process whatsoever, except to the extent permitted by
[the Code of Civil Procedure and the Family Code of the State of California. Any
payment hereunder required under [the California Family Code to a person other than the
Participant must not alter the form or amount of benefits hereunder except to the extent
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provided in a Qualified Domestic Relations Order (as defined in Code Section 414(p))
prior to the Participant’s Break in Employment.
6.2

Investment.

All contributions, interest earned, and any assets of the Plan shall at all times be

invested and managed in accordance with the requirements of the California Government
Code.
6.3

Valuation.

The value of the Trust under the Plan shall be established periodically as

determined by the Employer in its discretion (but no less frequently than annually) and
investment gains and losses thereon shall be allocated to the Participants’ Accounts.
Notwithstanding anything to the contrary herein, if the Employer determines that
Accounts should be valued on a more frequent basis or that an alternative method of
allocating earnings and losses would better serve the interests of the Participants or their
Beneficiaries or could more readily be implemented, the Employer may make such
changes; provided that any alternative method must result in Plan earnings being
allocated on the general basis of Account balances.
17
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6.4

Unclaimed Benefits.
Each Participant and Beneficiary of a deceased Participant shall file with the

Employer from time to time in writing, his or her home address and each change of home
address. Any communication addressed to the Participant or the Beneficiary at his or her
last home address filed with the Employer, or if no such address was filed, then at his or
her last home address as shown on the Employer’s records, shall be binding on the
Participant or Beneficiary for all purposes of the Plan. The Employer shall not be
obligated to search for or ascertain the whereabouts of any Participant or Beneficiary, and
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the Participant's Account balance shall be subject to the abandoned property law of the
applicable jurisdiction.
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ARTICLE VII
DEFINITIONS
7.1

Definitions.
“Account” means the account maintained by the Employer for each Participant

that is credited with the amounts provided herein.
“Alternate Payee” means any spouse, former spouse, child or other dependent of
a Participant who is recognized by a Domestic Relations Order (as defined under
“Qualified Domestic Relations Order” below) as having a right to receive all, or a portion
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of, the benefits payable under this Plan with respect to such Participant.
“Applicable Dollar Amount” means the “applicable dollar amount” as defined

in Code Section 457(e)(15) (as adjusted from time-to-time as set forth in Code Section
457(e)(15)). For avoidance of doubt, the Applicable Dollar Amount shall not include
catch-up contributions under Code Section 414(v).

“Approved Absence” means a leave of absence (without pay) granted to an

Employee under the Employer’s established leave policy.

“Beneficiary” means the person, persons, trust or trusts designated pursuant to

Section 1.5 to receive the benefit specified under this Plan if the Participant dies. In the
absence of a designation under Section 1.5, Beneficiary means the person, persons trust
or trusts entitled by will or the laws of descent and distribution, and means the
Participant’s executor or administrator if no other beneficiary is designated and able to
act under the circumstances.
“Break in Employment” means any termination of employment by reason of
resignation, discharge, retirement, disability, death, or other event (including as described
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in Code Section 414(u)(12)(B)) constituting a “severance from employment” as defined
under Code Section 457(d)(1)(A)(ii).
“Code” means the Internal Revenue Code of 1986, as amended from time to
time.
“Compensation” means all compensation paid to a Participant that is attributable
to services performed for the Employer and is includible in the Participant’s gross income
for the Plan Year. Notwithstanding the foregoing, Compensation shall have the meaning
of “includible compensation” as defined in Code Section 457(e).
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“Effective Date” means September 1, 2018.

“Eligible Employee” means the Interim Finance Director of the Employer as of

September 1, 2018, whose participation in this Plan is not prohibited or restricted by the
provisions of a collective bargaining agreement or another plan or retirement system
maintained by the Employer.

“Employee” means an employee of the Employer.

“Employer” means the San Mateo County Mosquito and Vector Control District

that has adopted this Plan.

“Normal Retirement Age” means the range of ages from 55 through and

including 70 1/2 as designated by the Participant. Any Participant who works beyond
age 70 1/2 may designate a Normal Retirement Age greater than 70 1/2; provided,
however that Normal Retirement Age may not be later than the date or age at which the
Participant terminates employment with the Employer.
“Participant” means a Participant under Article I hereof.
“Plan” means the San Mateo County Mosquito and Vector Control District
Public Agency Retirement System Section 457(b) Alternative Retirement Plan.
20
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“Plan Year” means the consecutive twelve-month period beginning on July 1
and ending on June 30.
“Qualified Domestic Relations Order” means a Domestic Relations Order (as
defined herein) which (a) creates or recognizes the existence of an Alternate Payee's right
to, or assigns to an Alternate Payee the right to, receive all or a portion of the benefits
payable to a Participant under this Plan; (b) clearly specifies (i) the name and the last
known mailing address of the Participant and the name and mailing address of each
Alternate Payee covered by the order, (ii) the amount or percentage of the Participant's
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benefits to be paid by this Plan to each such Alternate Payee, or the manner in which such
amount or percentage is to be determined, (iii) the number of payments or period to
which such order applies and (iv) that it applies to this Plan; and (c) does not (i) require
this Plan to provide any type or form of benefit, or any option, not otherwise provided
under the Plan, (ii) require this Plan to provide increased benefits (determined on the
basis of actuarial value), or (iii) require the payment of benefits to an Alternate Payee
which are required to be paid to another Alternate Payee under another order previously
determined to be a Qualified Domestic Relations Order. For purposes of this Plan, a
"Domestic Relations Order" means any judgment, decree, or order (including approval of
a property settlement agreement) which (a) relates to the provisions of child support,
alimony payments, or marital property rights to a spouse, former spouse, child, or other
dependent of a Participant and (b) is made pursuant to a State domestic relations law
(including a community property law).
“Retirement System” means any plan that meets the requirements for a
retirement system under Section 3121(b)(7)(F) of the Code and the final Regulations
thereunder.
21
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“Social Security” means the Social Security program as set forth in Title 42 of
the United States Code, section 301 et seq.
“Trust” means the trust established as part of the Public Agency Retirement
Trust to hold the assets of the Plan.
“Trustee” means the trustee of the Trust.
“Valuation Date” means the last day of the Plan Year or such other day on which
the assets of the Trust are valued and the value of each Participant’s Account is
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determined.
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ADOPTION OF
THE SAN MATEO COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
PUBLIC AGENCY RETIREMENT SYSTEM
SECTION 457(b) ALTERNATIVE RETIREMENT PLAN
The San Mateo County Mosquito and Vector Control District Public Agency
Retirement System Section 457(b) Alternative Retirement Plan is hereby adopted effective
September 1, 2018.

BY: ________________________________
Chindi Peavey
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TITLE: District Manager

DATE: _____________________________

APPENDIX A
Minimum Distribution Requirements
General Rules.

(a)

Effective Date. The provisions of this Appendix A will apply for purposes of
determining required minimum distributions for calendar years beginning with the
2003 calendar year.

(b)

Precedence. The requirements of this Appendix A will take precedence over any
inconsistent provisions of the Plan provided that this Appendix A shall not be
considered to allow a Participant or Beneficiary to delay a distribution or elect an
optional form of benefit not otherwise provided in the Plan.

(c)

Requirements of Treasury Regulations Incorporated. All distributions required
under this Appendix A will be determined and made in accordance with the
Treasury regulations under Section 401(a)(9) of the Internal Revenue Code.

A.2
(a)

(b)
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A.1

Time and Manner of Distribution.

Required Beginning Date. The Participant’s entire interest will be distributed, or
begin to be distributed, to the Participant no later than the Participant’s Required
Beginning Date.
Death of Participant Before Distributions Begin. If the Participant dies before
distributions begin, the Participant’s entire interest will be distributed, or begin to
be distributed, no later than as follows:
(1)

If the Participant’s surviving spouse is the Participant’s sole Designated
Beneficiary, then, except as provided elsewhere in this Appendix A,
distributions to the surviving spouse will begin by December 31 of the
calendar year immediately following the calendar year in which the
Participant died, or by December 31 of the calendar year in which the
Participant would have attained age 70½, if later.

(2)

If the Participant’s surviving spouse is not the Participant’s sole
Designated Beneficiary, then, except as provided elsewhere in this
Appendix A, distributions to the Designated Beneficiary will begin by
December 31 of the calendar year immediately following the calendar year
in which the Participant died.

(3)

If there is no Designated Beneficiary as of September 30 of the year
following the year of the Participant’s death, the Participant’s entire
interest will be distributed by December 31 of the calendar year containing
the fifth anniversary of the Participant’s death.

(4)

If the Participant’s surviving spouse is the Participant’s sole Designated
Beneficiary and the surviving spouse dies after the Participant but before
A-1
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distributions to the surviving spouse begin, this Section A.2(b), other than
Section A.2(b)(1), will apply as if the surviving spouse were the
Participant.
For purposes of this Section A.2(b) and Section A.4, unless Section A.2(b)(4)
applies, distributions are considered to begin on the Participant’s Required
Beginning Date. If Section A.2(b)(4) applies, distributions are considered to
begin on the date distributions are required to begin to the surviving spouse under
Section A.2(b)(1).
Forms of Distribution. Unless the Participant’s interest is distributed in the form
of a single sum on or before the Required Beginning Date, as of the first
Distribution Calendar Year distributions will be made in accordance with Sections
A.3 and A.4 of this Appendix A.

A.3

Required Minimum Distributions During Participant’s Lifetime.

(a)

Amount of Required Minimum Distribution For Each Distribution Calendar Year.
During the Participant’s lifetime, the minimum amount that will be distributed for
each Distribution Calendar Year is the lesser of:

(b)
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(c)

(1)

the quotient obtained by dividing the Participant’s Account Balance by the
distribution period in the Uniform Lifetime Table set forth in Section
1.401(a)(9)-9 of the Treasury regulations, using the Participant’s age as of
the Participant’s birthday in the Distribution Calendar Year; or

(2)

if the Participant’s sole Designated Beneficiary for the Distribution
Calendar Year is the Participant’s spouse, the quotient obtained by
dividing the Participant’s Account Balance by the number in the Joint and
Last Survivor Table set forth in Section 1.401(a)(9)-9 of the Treasury
regulations, using the Participant’s and spouse’s attained ages as of the
Participant’s and spouse’s birthdays in the Distribution Calendar Year.

Lifetime Required Minimum Distributions Continue Through Year of
Participant’s Death. Required minimum distributions will be determined under
this Section A.3 beginning with the first Distribution Calendar Year and up to and
including the Distribution Calendar Year that includes the Participant’s date of
death.

A.4

Required Minimum Distributions After Participant’s Death.

(a)

Death On or After Date Distributions Begin.
(1)

Participant Survived by Designated Beneficiary. If the Participant dies on
or after the date distributions begin and there is a Designated Beneficiary,
the minimum amount that will be distributed for each Distribution
Calendar Year after the year of the Participant’s death is the quotient
obtained by dividing the Participant’s Account Balance by the longer of
A-2

OMM_US:75837266.1

the remaining Life Expectancy of the Participant or the remaining Life
Expectancy of the Participant’s Designated Beneficiary, determined as
follows:
The Participant’s remaining Life Expectancy is calculated using
the age of the Participant in the year of death, reduced by one for
each subsequent year.

(B)

If the Participant’s surviving spouse is the Participant’s sole
Designated Beneficiary, the remaining Life Expectancy of the
surviving spouse is calculated for each Distribution Calendar Year
after the year of the Participant’s death using the surviving
spouse’s age as of the spouse’s birthday in that year. For
Distribution Calendar Years after the year of the surviving
spouse’s death, the remaining Life Expectancy of the surviving
spouse is calculated using the age of the surviving spouse as of the
spouse’s birthday in the calendar year of the spouse’s death,
reduced by one for each subsequent calendar year.
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(A)

(C)

(2)

(b)

If the Participant’s surviving spouse is not the Participant’s sole
Designated Beneficiary, the Designated Beneficiary’s remaining
Life Expectancy is calculated using the age of the beneficiary in
the year following the year of the Participant’s death, reduced by
one for each subsequent year.

No Designated Beneficiary. If the Participant dies on or after the date
distributions begin and there is no Designated Beneficiary as of September
30 of the year after the year of the Participant’s death, the minimum
amount that will be distributed for each Distribution Calendar Year after
the year of the Participant’s death is the quotient obtained by dividing the
Participant’s Account Balance by the Participant’s remaining Life
Expectancy calculated using the age of the Participant in the year of death,
reduced by one for each subsequent year.

Death Before Date Distributions Begin.

(1)

Participant Survived by Designated Beneficiary. Except as provided
elsewhere in this Appendix A, if the Participant dies before the date
distributions begin and there is a Designated Beneficiary, the minimum
amount that will be distributed for each Distribution Calendar Year after
the year of the Participant’s death is the quotient obtained by dividing the
Participant’s Account Balance by the remaining Life Expectancy of the
Participant’s Designated Beneficiary, determined as provided in Section
A.4(a).

(2)

No Designated Beneficiary. If the Participant dies before the date
distributions begin and there is no Designated Beneficiary as of September
30 of the year following the year of the Participant’s death, distribution of
A-3
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the Participant’s entire interest will be completed by December 31 of the
calendar year containing the fifth anniversary of the Participant’s death.
(3)

Death of Surviving Spouse Before Distributions to Surviving Spouse Are
Required to Begin. If the Participant dies before the date distributions
begin, the Participant’s surviving spouse is the Participant’s sole
Designated Beneficiary, and the surviving spouse dies before distributions
are required to begin to the surviving spouse under Section A.2(b)(1), this
Section A.4(b) will apply as if the surviving spouse were the Participant.

Definitions. For purposes of this Appendix A, the following terms shall have the
meanings set forth below:

(a)

Designated Beneficiary. The individual who is designated as the beneficiary
under Section 1.5 of the Plan is the designated beneficiary under Section
401(a)(9) of the Internal Revenue Code and Section 1.401(a)(9)-1, Q&A-4, of the
Treasury regulations.

(b)

(c)
(d)

(e)
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A.5

Distribution Calendar Year. A calendar year for which a minimum distribution is
required. For distributions beginning before the Participant’s death, the first
distribution calendar year is the calendar year immediately preceding the calendar
year which contains the Participant’s Required Beginning Date. For distributions
beginning after the Participant’s death, the first distribution calendar year is the
calendar year in which distributions are required to begin under Section A.2(b)
The required minimum distribution for the participant’s first distribution calendar
year will be made on or before the Participant’s Required Beginning Date. The
required minimum distribution for other distribution calendar years, including the
required minimum distribution for the distribution calendar year in which the
Participant’s Required Beginning Date occurs, will be made on or before
December 31 of that distribution calendar year.
Life Expectancy. Life expectancy as computed by use of the Single Life Table in
Section 1.401(a)(9)-9 of the Treasury regulations.
Participant’s Account Balance. The account balance as of the last valuation date
in the calendar year immediately preceding the Distribution Calendar Year
(valuation calendar year) increased by the amount of any contributions made and
allocated or forfeitures allocated to the account balance as of dates in the
valuation calendar year after the valuation date and decreased by distributions
made in the valuation calendar year after the valuation date. The account balance
for the valuation calendar year includes any amounts rolled over or transferred to
the Plan either in the valuation calendar year or in the distribution calendar year if
distributed or transferred in the valuation calendar year.

Required Beginning Date. The Required Beginning Date means April 1 of the
calendar year following the later of (a) the calendar year in which the Participant
attains age seventy and a half (70 ½), or (b) the calendar year in which the
Employee has a Break in Employment.
A-4
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Agenda Item #11

Report on Addendum to the Memorandum of Understanding with SamCERA
Shortening the Amortization of District Supplemental Contribution Account
Summary
At the June 2018 Board meeting, the Board approved having the District Manager sign an addendum
to the Memorandum of Understanding (MOU) with San Mateo County Employee Retirement
Association (SamCERA), which would change the period over which the funds in the District
Supplemental Contribution Account (DSCA) are applied to the District’s unfunded pension liability.
The Addendum to the MOU reduces the amortization period for the DSCA from 15 years to 5 years,
reducing the District’s Employer Contribution rate to employee pensions significantly.
Discussion:
In September 2015, the Board established the DSCA at SamCERA through a MOU. The DSCA was
established to help pay down the District’s unfunded liability (UAAL) in the pension fund and reduce
future pension costs. The current balance of the DSCA is projected to be $1,861,000 in FY 18-19.
Currently, these funds are being amortized against the District’s unfunded pension liability over a
period of 15 years, ending in FY 30-31. However, based on actuarial estimates furnished by
SamCERA, the District’s current unfunded pension liability will be fully paid in FY 23-24, five years
from now. If the funds in the DSCA are recognized over the current schedule of 15 years, there will
be funds left in the DSCA after the unfunded liability reaches zero. Any additional funds would have
to remain in the DSCA and could only be used to pay future unfunded pension liabilities that might
arise. By law, these funds cannot be used to pay the “Normal Cost” (defined as the cost of benefits
earned in the current year). Currently the District pays 14.04% of payroll for Normal cost and
12.37% for UAAL.
At the June 2018 Board meeting, the Board approved having the District Manager sign an addendum
to the MOU with SamCERA, which would shorten the period over which the funds in the DSCA are
applied to the District’s unfunded pension liability. SamCERA provided four options for shorter
periods of amortization of the DSCA. Attachment 1 describes the effect of these four different
amortization schedules on the District’s Employer Contribution Rate and the balance of the DSCA.
The options presented include: 10-year closed, 7-year closed, 5-year closed, and 5-year open.
Under the closed method, the Unfunded Actuarially Accrued Liability (UAAL) is calculated once
and amortized over a fixed period, similar to, for example, an auto loan. Under the 5-year open
method, the UAAL is recalculated every year and amortized over a rolling five-year period. In the 5year closed method, that initial UAAL will be fully paid after five-years, but in the open method it
will not.
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Based on information furnished by the SamCERA actuaries, the Closed 5-year amortization schedule
would reduce the District’s employer contribution from the current rates of 24.69.% of payroll to
approximately 12.37% beginning in FY 19-20 and use the entire balance in the DSCA by FY 23-24.
This would result in substantial budgetary savings in future fiscal years compared to using the 15
year amortization schedule.
Staff chose the 5-year closed amortization option. This option would result in the greatest savings,
paying down the unfunded liability at the fastest rate, and leaving a zero balance in the DSCA in FY
23-24. The District Manager has signed an amendment to the MOU, which selects this method.
It is important to note that there is still the potential for new unfunded pension liability to arise in
future years. SamCERA completes a new actuarial study each year. Changes in assumptions (such
as expected mortality rates, or the assumed rate of return) as well as in the actual returns earned by
the pension fund, can result in a new unfunded liability. The District will continue to review the
status of the pension fund each year when the annual SamCERA actuarial study is released.
The amended MOU has been signed by the District Manager and acknowledged by the General
Manager of SamCERA. A copy of the amendment is attached (Attachment 2).
Please feel free to let staff know if you have any other questions or concerns.
Materials Attached:
1. SMCMVCD Amortization Options Considered
2. Addendum to the MOU with SamCERA
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SMCM&VCD Amortization Options

FYE

Projected Statuory Contribution Rate
10-Year Closed
7-Year Closed
5-Year Closed

Current

FYE19
FYE20
FYE21
FYE22
FYE23
FYE24
FYE25

24.69%
24.69%
24.69%
24.69%
24.69%
12.32%
12.32%

21.84%
21.84%
21.84%
21.84%
21.84%
12.32%
12.32%

16.29%
16.29%
16.29%
16.29%
16.29%
12.32%
12.32%

5-Year Open

12.32%
12.32%
12.32%
12.32%
12.32%
12.32%
12.32%

12.95%
17.03%
20.36%
23.06%
25.26%
12.32%
12.32%

Projected SMCM&VCD Statutory Contribution Rate
30.00%
25.00%

20.00%
15.00%
10.00%
5.00%
0.00%

FYE19

FYE
FYE19
FYE20
FYE21
FYE22
FYE23

$

FYE20

FYE21

FYE22

Current

10-Year Closed

5-Year Closed

5-Year Open

Current

10-Year Closed

1,861,000
1,789,000
1,705,000
1,610,000
1,502,000

$

FYE23

FYE24

FYE25

7-Year Closed

Projected DSCA Value
7-Year Closed
5-Year Closed

1,861,000
1,733,000
1,589,000
1,427,000
1,247,000

$

1,861,000
1,626,000
1,363,000
1,072,000
749,000

$

5-Year Open

1,861,000
1,548,000
1,198,000
803,000
345,000

$

Projected DSCA Value

$2,000,000
$1,500,000

$1,000,000
$500,000
$FYE19

FYE20

FYE21

Current

10-Year Closed

5-Year Closed

5-Year Open

FYE22

FYE23

7-Year Closed

Notes:
1. All values are estimates based on the June 30, 2017 valuation. Actual results will vary.
2. Options shown have not been reviewed for conformity with legal requirements. In particular, the 5- and 7-year
recognition options should be checked versus '37 Act Section 31453.5 (30-year minimum amortization)
3. All contribution rates are estimated values for fiscal year beginning July 1, 2019.
4. Assumes 2019 contribution rate prior to adjustments is the same as 2018 rate.
5. Recognition periods are first reflected in 2018 valuation which calculates the 2019 contribution rates.
This means that the 10-year recognition is projected to be full recognized in 2028.
Note that under the 5-year closed recognition the offset amount is less than the calculated recognition amount.
This means the in practice, the recognition period will likely be more than 5 years.
For the 5-year open option, the balance is re-amortized every year, based on a 5-year schedule.
6. Employer contribution rate is not allowed to be less than the employer normal cost rate.

1,861,000
1,561,000
1,309,000
1,097,000
920,000
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Agenda Item # 12

Conducting a Board Evaluation

Background and Discussion
The Board of Directors for many organizations conduct self-evaluations to maximize the body’s
overall effectiveness, identify areas of strength or weakness and support Board member engagement.
An evaluation of the Board, conducted by the members themselves, might provide useful input for
the Board to consider. There are templates available online for this purpose and an ad hoc committee
could adapt existing templates. Board members will discuss whether to move forward with a Board
evaluation.

Materials Attached:
None
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Agenda Item # 13
MANAGER’S REPORT
SUBJECT:

State, Agency and District Activities

State
Legislation
o AB 1838 (Committee on Budget) Local government: taxation: prohibition:
groceries. This bill prohibits the imposition of taxes or fees on non-alcoholic
carbonated beverages through the year 2030 has been passed by the state
legislature. This was proposed by the state legislature to replace ballot initiative #
17-0050, called the Tax Fairness, Transparency and Accountability Act of 2018,
which would have required two thirds majority for passage of any tax or fee.
Initiative 17-0050 was sponsored by the carbonated beverage industry, in
response to soda taxes being proposed by several cities in California. It had
received enough signatures to qualify for the November ballot and would have
been a major barrier to future benefit assessments proposed by government
agencies. The initiative has been withdrawn and AB1838 passed the legislature
and has been signed by the Governor.
o

o

AB2892 (Quirk) Pest control: mosquito abatement. This bill would have established
the statewide surveillance system (CalSurv) in state law was held in Senate
Appropriations Committee. Although it had good support in the state House of
Representatives and Senate and had an approved allocation in the FY 2018-19 state
Budget, ultimately it failed to pass, because the State Department of Health was
concerned it would be an unfunded mandate for the Department.

Mosquito & Vector Control Association of California (MVCAC)
o

MVCAC Annual Conference will be held in Burlingame February 3-6 2019. All
Trustees are encouraged to attend. Further information is available at:
http://www.mvcac.org/news-and-events/87th-annual-mvcac-conference/

o MVCAC Quarterly Meeting will be in Palm Springs October 31-November 2.
Attending will be District Manager Chindi Peavey, Trustee Donna Rutherford who is
Vice Chair of the Trustee Council, Laboratory Director Angie Nakano who is on
the Integrated Vector Management committee and Public Education and Outreach
Officer Megan Sebay who is on the Public Outreach committee.
1|Page
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o

California Special District Association (CSDA) will hold its annual conference in Indian Wells
September 24 through 27. Board President Joe Galligan will attend with Board Members Chris
Levin-Young, and Ross Graves and District Manager Chindi Peavey.

District
•

The quarterly meeting of the local San Mateo County chapter of the California
Special Districts Association was held at the District headquarters on August 7. The
next meeting will be held on October 30, also at our District Headquarters.

•

Vector Control Technician Jim O’Brien has retired. Mr. O’Brien had worked for the
District for 19 years and was a valued member of the field team of Vector Control
Technicians. We will miss Jim’s valuable contributions to our District.

•

District staff will be posting job announcements for our two open Vector Control
Technician positions soon and we hope to have the positions filled by December.

•

District staff met with the new General Manager, IPM Coordinator and Acting Assistant
General Manager from MidPeninsula Open Space District on August 21. The meeting
was very productive and re-established relationships between our staff and theirs.
District Assistant Manager Brian Weber has had several follow-up conversations with
MidPeninsula OPD’s IPM Coordinator subsequent to the meeting.

•

There was a question at one of the past meetings regarding whether the nonprofit land
owners are paying the District’s Benefit Assessment on properties in our county.
MidPeninsula Open Space District does pay the benefit assessment and paid the District
$7,679.57 which was the total amount of the assessments for their lands in San Mateo
County for FY 2017-18.

•

Update on Solar Power project – Interim Finance Director Richard Arrow has located a
third party consulting firm through the CSDA which specializes in conducting cost /
benefit analyses of solar energy installations at government agencies. This company
does not bid on solar installations and therefore can serve as an independent evaluator of
solar projects on government buildings. We have signed a contract with Utility Cost
Management (UCM) and they will meet with staff at our office in September to go over
the project.

•

VCJPA Contingency fund balances are $426,278 in the Member Contingency Fund
and $37,223 in the Property Contingency Fund. Funds in the Contingency funds are
currently earning 1.85%.

•

Our self-insurance group, the Vector Control Joint Powers Association, has adding
active shooter insurance coverage and coverage for drones.

•

Ergonomics evaluations. We have made an appointment for Daniel Newman from
Bickmore to do an ergonomics evaluation with the Laboratory staff. Bickmore
administers the District’s Worker Compensation Insurance program with the Vector
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Control Joint Powers Agency and provides Worker Safety training. Administration and
Finance staff participated in an ergonomics study in June.
•

Update on OPEB Trust – The account currently has a balance of 2,085,321 as of the
end of FY 17-18. The Trust had 127,875.44 in earnings and 11,471.25 in expenses for
the fiscal year. Retiree medical benefit expenses in FY 2017-18 were 24,550.42 and
were reimbursed to the District from the OPEB Trust. Funds in the OPEB Trust earned
6.5% in FY 17-18.

•

Update on the Financial Audit – the District’s auditors completed their field work and
interviews of District staff at the District during the week of August 27. They will be
working on the financial statements during the month of September. The completion of
the audit will occur after they have received a copy of the audit from District’s OPEB
Trust administrator and actuarial reports from the OPEB trust and pension fund
(SamCERA). All of those documents should be available by the end of October.

•

Governance Foundations workshop will be held on December 8, 2018. Attendance is
mandatory for all Board members.

•

Slurry seal parking lot. An RFP to slurry seal the parking lot at the District
Headquarters was sent to 5 paving companies. Bay Area Asphalt was the only
responder, with a quote of $4,977 (work will be done September 29th & 30th. Paul
Weber checked all credentials for the firm and they are a top rated company and
compliant in Government Contractor regulations. This is weekend work with little or no
impact on the District’s operation. This was in the Capital budget for FY 18/19.

•

The County Treasurer reported that gross earnings for the pool were up to 1.888 during
the month of June, 1.493% for fiscal year 2017-18.

•

Compensation Study - The District has joined with Alameda Mosquito Abatement and
Contra Costa County Mosquito and Vector Control District in a contract with RGS to
conduct a compensation study of salaries and benefits for all Bay Area vector control
districts. The report from the study will be completed in December, in preparation for
salary negotiations which will take place next spring.

REFERENCE MATERIALS AVAILABLE IN THE OFFICE
The District received the following publications and copies are available in the office for review.
A.
B.

California Arbovirus Surveillance Bulletins
Adult Mosquito Collection Reports

ACRONYMS
A.
B.
C.
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ACIP = Alliant Crime Insurance Program
AMCA = American Mosquito Control Association.
BMP = Best Management Practices
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D.
E.
F.
G.
H.
I.
J.
K.
L.
M.
N.
O.
P.
Q.
R.
S.
T.
U.
V.
W.
X.
Y.
Z.
AA.
BB.
CC.
DD.
EE.
FF.
GG.
HH.
II.
JJ.
KK.
LL.
MM.
NN.
OO.
PP.
QQ.
RR.
SS.
TT.
UU.
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Bs = Bacillus sphaericus
Bti = Bacillus thuringiensis israelensis
CARMA = California Affiliated Risk Management Authorities
CDC = Centers for Disease Control
CDFG = California Department of Fish and Game (old name)
CDFW = California Department of Fish and Wildlife (new name)
CDPH = California Department of Public Health
CDPR = California Department of Pesticide Regulation
CSDA = California Special District Association
CEQA = California Environmental Quality Act
CERT = Community Emergency Response Team
DPR = “California” Department of Pesticide Regulation
DSC = Delta Stewardship Council
EPA = “United States” Environmental Protection Agency
ERMA = Employment Risk Management Authority
ESA = Entomological Society of America
FIFRA = Federal Insecticide, Fungicide, and Rodenticide Act
IPM = Integrated Pest Management
ISB = Independent Science Board
LAFCO = Local Agency Formation Commission.
LAO = Legislative Analyst’s Office
LEED = Leadership in Energy and Environmental
MAD = Mosquito Abatement District
MCR = Municipal Service Reviews
MRP = Monitoring and Reporting Program
MVCAC = Mosquito and Vector Control Association of California.
MVCD = Mosquito and Vector Control District
NMFS = National Marine Fisheries Service
NPDES = National Pollutant Discharge Elimination System
NWR = National Wildlife Refuges
NRDC = National Resources Defense Council
OEHHA = Office of Environmental Health Hazard Assessment
PEIR = Programmatic Environmental Impact Report
SDLF = Special District Leadership Foundation
SMCMVCD = San Mateo County Mosquito and Vector Control District
SOVE = Society of Vector Ecology
USEPA = U.S. Environmental Protection Agency
USFWS = U.S. Fish and Wildlife Service
VCJPA = Vector Control Joint Powers Agency
VCD = Vector Control District
VCT = Vector Control Technician
XR-G = Extended Residual Granular (pesticide product - Altosid)
XRT = Extended Residual Tablet (pesticide product – Clarke)
WNV = West Nile Virus

