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REGULAR MEETING 

OF THE BOARD OF TRUSTEES 

January 14, 2026, 6:00 PM 

AGENDA 

[Revised January 11, 2026] 

All public members seeking to observe and/or to address the local legislative body in person or otherwise electronically 

can do so in the manner described below.  

HOW TO OBSERVE THE MEETING:  

In-person: Regular meetings of the Board of Trustees shall be held on the 2nd Wednesday of each calendar month 

at 6:00 p.m. in the Board Room of the San Mateo County Mosquito and Vector Control District, 1351 Rollins Road, 

Burlingame, California. 

All Trustees must attend the meeting in person unless a valid exception applies under Brown Act 
requirements.  
Telephone: Listen to the meeting via Zoom at (408) 636-0968 or (669) 900-6833.  

Enter the Meeting ID# 650-344-8592 followed by the pound (#) key.  If the line is busy, more phone numbers can 

be found on Zoom’s website at https://zoom.us/u/abb4GNs5xM.  

Computer: Watch the live streaming of the meeting from a computer by navigating to 

https://zoom.us/j/6503448592 using a computer with internet access that meets Zoom’s system requirements (see 

https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-Mac-and-Linux)  

Mobile: Log in through the Zoom mobile app on a smartphone and enter Meeting ID# 650-344-8592.  

 

HOW TO SUBMIT PUBLIC COMMENTS: 

Live Participation: The public may submit comments via Zoom. During the meeting, the Board President or 

designee will publicly announce the opportunity to comment. Use the “raise hand” feature (or press *9 to “raise 

hand” on the phone) during the public comment period for the agenda item you wish to address. The Zoom host will 

call on people to speak by the name provided or the last four digits of the phone number for dial-in attendees.  

Written Comments: Public comments may be submitted by email to comments@smcmvcd.org, write “Public 

Comment” in the subject line. In the body of the email, include the agenda item number and title, as well as your 

comments. If you want your comment read aloud at the meeting (not to exceed three minutes at staff’s cadence), 

prominently write “Read Aloud at Meeting” at the top of the email. All comments received before 12:00 PM, the 

day of the meeting, will be included as an agenda supplement on the District’s website under the relevant meeting 

https://zoom.us/u/abb4GNs5xM
https://zoom.us/j/6503448592
https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-Mac-and-Linux
mailto:comments@smcmvcd.org
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date and provided to the Trustees at the meeting. Comments received after this time will be read aloud at the 

meeting.  

ACCESSIBILITY INFORMATION: 

Board Meetings are accessible to people with disabilities and others who need assistance.  Individuals who require 

special assistance or a disability-related modification or accommodation (including auxiliary aids or services) to 

participate in this meeting and access meeting-related materials should contact Brian Weber, District Manager, at least 

48 hours before the meeting at (650) 344-8592 or bweber@smcmvcd.org.  Advanced notification will enable the 

District to resolve such requests swiftly to ensure accessibility. 

 

PUBLIC RECORDS: 

Public records that relate to any item on the open session agenda for a meeting are available for public inspection.  

Records distributed after the agenda posting deadline for the meeting are available for public inspection at the same 

time they are distributed to all or a majority of the Board members.  The Board has designated the District’s website 

at https://www.smcmvcd.org/board-meetings as the place to make those public records available for inspection.  The 

documents may also be obtained by calling the District Manager.  

 

CEQA NOTICE: 

Unless expressly stated otherwise on the agenda (that an MND or EIR is being considered), discretionary actions taken 

on agenda items will include a finding by the Board that the action is exempt under CEQA. More information about 

the CEQA determination can be found in the corresponding staff report. 

 

NOTICE OF REVISION 

This agenda was revised on January 11, 2026, to include a minor edit to Item 3, which addresses the remote meeting 

attendance of Trustee Catherine Carlton, not connected to qualifying emergencies. All agenda edits will use the red 

color font that appears in this notice. 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

• Announcements/Consideration and Approval of Requests by Trustees to 
Participate Remotely Pursuant to the Bown Act 

mailto:bweber@smcmvcd.org
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• Trustee Catherine Carlton will be attending the meeting from the Common Area 
of the Gambino Hotel Werksviertel, Atelierstrasse 7, Munich, 81671, Germany. 
Please meet at the common area if you would like to attend. 

• The Secretary of the Board will take roll call.  

 

4. PUBLIC COMMENTS AND ANNOUNCEMENTS: This time is reserved for 
public members to address the Board relative to matters of the District that are 
not on the agenda.  No action may be taken on non-agenda items unless authorized by 
law. Comments will be limited to three minutes per person (or six minutes where a 
translator is used). Speaker cards are available for those making a public comment. 

5. CONSENT CALENDAR 

All items on the Consent Calendar will be considered by one (or more) action(s) 
of the Board unless any Trustee would like to discuss any item listed, in which 
case, it may be pulled from the Consent Calendar.  

A. Meeting Minutes 

Minutes from November 12, 2025 

B. Approval of Financial Reports 

1. Preliminary Financial Report for FY 2025-26 as of October 31, 2025 

2. Preliminary Financial Report for FY 2025-26 as of November 30, 2025 

ACTION:  Motion to approve the Consent Calendar 

 
REGULAR AGENDA 

 
6. SPECIAL PRESENTATION  

Brian Weber
Highlight
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• Presentation of June 30, 2025, Annual Comprehensive Financial Report 
(ACFR) 

Report by: Sophia Kuo, CPA of the Pun Group 
 
ACTION:  Motion to acknowledge receipt of the annual ACFR 
 
 

7. BOARD OFFICER ELECTIONS 

Report by: Michael Goldman, Ad Hoc Board Officer Nominating Committee 
Chair 

ACTION: Motion to approve newly elected Board Officers (Board President, 
Vice President, Secretary, and Assistant Secretary) to serve two-year terms 
effective immediately. 

8. BOARD COMMITTEE REPORTS  

The Chair of each committee listed below will provide a report on the committee’s 
actions and present any recommendations to the Board.  

A. Finance Committee Report 

1. Finance Committee Report – December 11, 2025 

2. Finance Committee Report – January 5, 2026 

Report by: Ron Collins, Committee Chair  

ACTION: No action, information only 

B. Adopt the dual role position of Vector Control Technician-Facilities 
Maintenance Specialist following the completion of a 6-month trial 

Report by: District Manager, Brian Weber 

ACTION:  Motion to approve the creation of a new full-time position of Vector 
Control Technician-Facilities Maintenance Specialist 



5 
 

 

 

9. STAFF REPORTS 

A. Operations Director Casey Stevenson will provide an update on Field Operations. 

B. Laboratory Director Angie Nakano will provide an update on Laboratory activities. 

C. Communications Director Rachel Curtis-Robles will provide an update on the 
District Public Outreach Program. 

D. Information Technology Director Matthew Nienhuis will provide an update on 
District technology matters.         

10. MANAGER’S REPORT 

Manager Weber will provide an update on relevant District information. 

11. RESOLUTION 

• Adoption of Resolution M-001-26 Authorizing Remote Teleconference 
Meetings for Eligible Subsidiary Bodies Pursuant to Senate Bill 707 and 
Government Code Section 54953 

Report by: District Manager, Brian Weber 

ACTION:  Motion to approve Resolution M-001-26  

12. BOARD MEMBER COMMENTS AND ANNOUNCEMENTS 

13. ADJOURNMENT 



 
Minutes of the REGULAR MEETING OF THE BOARD OF TRUSTEES 

November 12, 2025, 6:00 PM 

1. CALL TO ORDER by Vice President Kati Martin at 6:00 pm at 1351 Rollins 
Road, Burlingame. Trustee Catherine Carlton attended the meeting from Bruno’s 
Country Club, located at 445 Main St., Gerlach, NV 89412. Trustee Scott Smith 
attended the Board meeting from 159 Elm Street, Apt. 203, Toronto, Canada. 
Both locations were listed on the Agenda, consistent with traditional 
teleconference rules under the Brown Act.   

2. PLEDGE OF ALLEGIANCE led by Kati Martin at 6:01 pm  

3. ROLL CALL 

TRUSTEES PRESENT: 
Chuck Cotten City of Belmont 
Michael A. Goldman City of Brisbane 
Rena Gilligan City of Burlingame 
Laura Walsh Town of Colma 
Glenn R. Sylvester City of Daly City 
Donna Rutherford City of East Palo Alto 
Paul Norton                                    City of Foster City 
Kati Martin City of Half Moon Bay 
Dr. D. Scott Smith                          Town of Hillsborough (by Zoom) 
Muhammad Baluom                   City of Millbrae (arrived at 6:20 pm) 
Catherine Carlton                        City of Menlo Park (by Zoom) 
Peter DeJarnatt                            City of Pacifica 
Kat Lion                                     City of Redwood City 
Robert Riechel City of San Bruno 
Ron Collins City of San Carlos 
Tolifili Fa City of San Mateo 
Michael Yoshida City of South San Francisco 
Paul Fregulia Town of Woodside 

PRESENT: 18 Trustees 
Mason Brutschy* Town of Atherton 
Desiree LaBeaud* County-At-Large 
Ray Williams* Town of Portola Valley 

TRUSTEES ABSENT: 3 (*=Excused) 
  

 

 



  

OTHERS PRESENT:  
                                       District Manager, Brian Weber 

Finance Director, Richard Arrow 
General Counsel, Alexandra Barnhill (BY ZOOM) 
Operations Director, Casey Stevenson  

Laboratory Director, Angie Nakano 
Communications Director, Rachel Curtis-Robles  
IT Director, Matthew Nienhuis 

 
4. PUBLIC COMMENTS AND ANNOUNCEMENTS: No public comment was made. 

No members of the public were present during the meeting, and no written public 
comments were submitted on any agenda item. 

 
 

5. CONSENT CALENDAR 

The Board considered all items on the Consent Calendar. 
 

A. Meeting Minutes 
 

• Minutes from October 8, 2025 
 

B. Financial Reports 
 

• Financial Report for FY 2025-26 as of September 30, 2025  
 

ACTION: Motion to approve the Consent Calendar was made by Robert Riechel, 2nd 
by Donna Rutherford 

Votes: 17 Yes; 0 No; 0 Abstain; 3 Absent. 

 

                                         

                                          REGULAR AGENDA 
6. BOARD COMMITTEE REPORTS 



  

The Chair of each committee listed below provided a report on the committee’s actions and 
presented recommendations to the Board. 

A. Finance Committee Report 
 

      Report by: No meeting, oral report.  

Public Comment: None. 

 
B. Ad-Hoc Board Officer Nominating Committee Report – October 14th and 

21st  

Report by: Committee Chair Michael A. Goldman provided a report on the process the 
ad-hoc committee used to develop slate of candidates for the upcoming election of Board 
officers.  

Public Comment: None. 
 

ACTION: No action, information only.  

 
C. 2026 SMCMVCD Board Officer Candidate Slate 

            Report by: Committee Chair Michael A. Goldman  

Committee Chair Michael A. Goldman provided the board with the slate of officers 
recommended by the committee. The nominees are Ron Collins (President), Michael 
Yoshida (Vice President), Glenn Sylvester (Vice President), Dr. D. Scott Smith (Board 
Secretary), Rena Gilligan (Board Secretary), Chuck Cotten (Assistant Board Secretary), 
and Tolifili Fa (Assistant Board Secretary). There were no nominations from the floor.  
 

Public Comment: None. 



  

ACTION: Motion made by Laura Walsh, 2nd Michael Yoshida. Votes Tallied 

Vote: 18 Yes; 0 No; 0 Abstain; 3 Absent. 
 
 
 

7.    STAFF REPORTS 
 
 

A. Operations Director, Casey Stevenson provided an update on Field Operations. He 
discussed how the staff transitions to different operations in cooler temperatures.  

 
B. Laboratory Director, Angie Nakano provided an update on Laboratory activities. She 

discussed her report, which identified and summarized seasonal impacts and patterns.  
 

C. Communications Director Rachel Curtis-Robles was absent.  
 

D. IT Director, Matthew Nienhuis, provided a PowerPoint presentation on using the 
district’s email system. General Counsel, Alexandra Barnhill, responded to questions 
from the Board regarding what constitutes a public record, how personal email 
creates a compliance gap, and the consequences of non-compliance.  

 
 
 

8. MANAGER’S REPORT  
 
 
            District Manager Weber provided an update on relevant District services.    
 
 

9. BOARD MEMBER COMMENTS AND ANNOUNCEMENTS     
 
 
          Trustee Goldman thanked Ms. Curtis-Robles for educating his students. The District’s 
Trustee Field Day and Holiday Dinner is on December 10, 2025. Trustee Field Day at 3:00 pm 
and Holiday Dinner at 5:00 pm.    
 
 

10. ADJOURNMENT AT 7:29 PM in memory of Donna Alvine, Trustee Laura Walsh’s 
mother. 



Agenda Item 5B 

Preliminary 
Monthly Financial Report 

 Month Ending October 2025 

Staff Recommendation: Motion to recommend approval of October 2025, preliminary Financial Report. 

Statement of Revenues, Expenditures and Change in Fund Balance 

Total revenues received from July 1, 2025, through October 2025 (YTD) were $ 745,863. Total expenditures 
YTD were $ 2,911,420 and the change in fund balance was ($ 2,165,558). The District had $ 3,158,110 cash 
available in County Treasury and $ 5,784,129 in CalCLASS. 



 

 

 

Budget Variances 

Revenues 

The actual revenue received through October 2025, was $ 745,863, which was over the budget by 
 $ 139,858. This difference is composed of reduced program revenue of $ 7,790, and timing differences 
Of Property Tax, Other Tax, and Other revenues of $ 147,648. 
 
Expenditures 

Expenditures through October 2025 were $ 2,911,420 which were under the budget of $847,273 primarily 
due to the timing of expenditures contained in the table below:    

Budget Category
Over 

(Under) Variance
% of YTD 
Budget Explanation

Salaries & Wages Under $28,980 97.5%
Timing of Employee Salaries and position 
vacancy

Employee Benefits Over $18,322 102.9% Use of benefits greater than budgeted

Admin Over $13,719 111.5% Timing of administrative expenditures

Computer Hardware & Software Under $56,130 23.1% Timing of I.T. expenditures

Operations Under $23,494 76.7% Timing of operational expenditures

Public Outreach Under $14,308 66.8% Timing of Public Outreach expenditures

Capital Improvements Under $753,673 7.6% Timing of Capital Expenditures  

The Board’s budget level of control is at the category level, for example Salaries, Benefits, Admin., 
Operations, etc. The above table provides explanations for variances over $ 10,000.  

Questions 

Please direct all inquiries related to this financial reporting package to the District Manager, Brian Weber, 
before the board meeting to allow for adequate research.  He can be reached at the District office at 
(650) 344-8592 or via email at bweber@smcmvcd.org. 
 

Approval 

This month’s financial statements are fairly presented. The District Manager and Finance Director approved 
all disbursements and the monthly bank reconciliation. A Board Officer and the District Manager signed all 
checks. 
 

 

mailto:bweber@smcmvcd.org


 

 

Attachments: 

1. Statement of Financial Position/Balance Sheet 
 

2. Statement of Revenues, Expenditures and Change in Fund Balance 
 

3. Budget Variance Reports 

Month 
YTD 
YTD compared with adopted budget. 
 

4. Accounts Receivable Aging Summary 

As of October 2025, accounts receivable outstanding greater than 90 days total is $ 158.47.  Staff 
continue to follow-up on delinquent payments. 
 

5. Cash Activity & Reconciliation to County 

The District’s accounting system is fully reconciled with the County statement. 
 

6. Payroll Disbursement  

All payroll disbursements were made to employees and trustees for their monthly stipends. All 
employees were paid per District salary and wage schedule and longevity policies. 
 

7. Check Detail  

This month, the District wrote General Fund checks numbers from 3823 through 3873.  Last month’s 
check number ended at 3822.  All checks written were to vendors on accounts, retired employees, or 
reimbursements to current employees, according to District policy.  In October 2025, 51 checks 
written by the General Fund totaled $ 221,736.63.  In addition, the District wrote 3 checks from the 
Capital Fund totaling $20,029.39 (check numbers 1328 through 1330). 
 

8. Purchase Card Report and Bank Statement  

All card purchases for the month were from commercial vendors and met the District purchase card 
policy.  A copy of the purchase card bank statement is attached.  Also, descriptions of all purchases 
from Amazon are included in the attached detailed purchase card transactions report.      
   



San Mateo County Mosquito & Vector Control District
Balance Sheet
As of Oct 31, 2025 Total General Capital

Oct 31, 25 Fund Fund

ASSETS
Current Assets

Checking/Savings
1010 · Cash-County Treasury-GF x2706 3,075,924           3,075,924       -                  
1013 · Checking -US Bank - GF x3353 (1,506)                 (1,506)             -                  
1018 · Cash-Cal CLASS 5,784,129           5,784,129       -                  
1020 · Cash-County Treasury-CPF x2705 82,186                -                  82,186            
1023 · Checking -US Bank - CPF x4183 -                      -                  -                  
1026 · County Funds - FMV 60,484                58,546            1,938              
1030 · Petty Cash 400                     400                 -                  
1035 · PARS Pension Rate Stabilization 134,392              134,392          -                  

Total Checking/Savings 9,136,010           9,051,885       84,124            
Accounts Receivable

1100 · Accounts Receivable 68,254                68,254            -                  
1105 · Interest Receivable -                      -                  -                  

Total Accounts Receivable 68,254                68,254            -                  
Other Current Assets

1106 · Other Receivables 5,262                  5,262              -                  
1220 · VCJPA-Member Contingency Fund 541,842              541,842          -                  
1230 · Pesticide Inventory 151,953              151,953          -                  
1300 · Prepaid Items -                      -                  -                  

Total Other Current Assets 699,057              699,057          -                  
Total Current Assets 9,903,320           9,819,196       84,124            

TOTAL ASSETS 9,903,320           9,819,196       84,124            

LIABILITIES & FUND BALANCE
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 73,222                63,182            10,040            

Total Accounts Payable 73,222                63,182            10,040            
Credit Cards

1040 · US Bank Purchase Card -                  
Total Credit Cards -                      -                  -                  
Other Current  Liabilities

2200 · Accrued Wages -                      -                  -                  
Total Other Current Liabilities -                      -                  -                  

Total Current Liabilities 73,222                63,182            10,040            

Total Liabilities 73,222                63,182            10,040            
Fund Balance

Beginning Fund Balance, 7/1/2025 11,995,656      11,860,725     134,931          
Due To (From) Funds -                      -                  -                  
Revenues Over Expenditures (2,165,558)          (2,104,711)      (60,846)           

Ending Fund Balance * 9,830,098           9,756,014       74,084            

TOTAL LIABILITIES & FUND BALANCE 9,903,320           9,819,196       84,124            

* COMPONENTS OF ENDING FUND BALANCE

Nonspendable (Inventory) 151,953           151,953       -               
Pension Rate Stabilization Reserve 134,392           134,392       -               
Assigned (Capital Improvements) 74,084             -               74,084         
Public Health Emergency Fund 200,000           200,000       -               
Natural Disaster Emergency Fund 200,000           200,000       -               
Real Property Acquisiton Fund 5,884,670        5,884,670    -               
Debt Service Repayment Fund -                   -               -               
Unrestricted Fund Balance (Includes Working Capital) 3,184,999        3,184,999    -               
Total Fund Balance 9,830,098           9,756,014       74,084            
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Statement of Revenues, Expenditures Budget vs. Actual
July 2025 through June 2026

Month of Report: Annual YTD Annual YTD YTD Monthly Monthly Monthly
Oct, 2025 Budget Actual Variance % Budget Variance % Budget Actual Variance %

GENERAL FUND:
Ordinary Revenues/Expenditures

Revenues
Total 4000 · PROGRAM REVENUES 2,923,385    86,134           (2,837,251)    2.9% 93,924         (7,790)          91.7% 18,231         6,274           (11,957)       34.4%
Total 4100 · PROPERTY TAX REVENUES 3,934,907    167,333         (3,767,574)    4.3% 146,241       21,092         114.4% 144,640       160,699       16,059         111.1%
Total 4200 · OTHER TAX REVENUES 842,000       350,590         (491,410)       41.6% 285,725       64,865         122.7% -               -               -               0.0%
Total 4300 · OTHER REVENUES 324,000       140,752         (183,248)       43.4% 80,115         60,637         175.7% 40,262         64,844         24,582         161.1%
Total 4800 · GRANT REVENUE 184,000       -                 (184,000)       0.0% -               -               0.0% -               -               -               0.0%

Total Revenues 8,208,292    744,809         (7,463,483)    9.1% 606,005       138,804       122.9% 203,133       231,816       28,683         114.1%

Expenditures
Total 5000 · SALARIES & WAGES 3,655,242    1,146,969     2,508,273     31.4% 1,175,949   (28,980)       97.5% 286,937       289,131       2,194           100.8%
Total 5100 · EMPLOYEE BENEFITS 1,605,234    646,125         959,109         40.3% 627,803       18,322         102.9% 113,744       116,021       2,277           102.0%
Total 5200 · TRAINING - BOARD & STAFF 62,591         28,337           34,254           45.3% 19,500         8,837           145.3% 2,539           2,796           257              110.1%
Total 5300 · ADMINISTRATION 438,742       132,813         305,929         30.3% 119,094       13,719         111.5% 24,761         22,923         (1,838)          92.6%
Total 5400 · INSURANCE 368,257       366,084         2,173             99.4% 368,257       (2,173)          99.4% -               -               -               0.0%
Total 5450 · COMPUTER HARDWARE & SOFTWARE 227,956       16,908           211,048         7.4% 73,038         (56,130)       23.1% 15,823         2,790           (13,033)       17.6%
Total 5500 · FACILITIES MAINTENANCE 54,482         8,367             46,115           15.4% 11,596         (3,229)          72.2% 1,628           908              (720)             55.8%
Total 5550 · UTILITIES 79,958         24,476           55,482           30.6% 27,655         (3,179)          88.5% 7,454           4,935           (2,519)          66.2%
Total 5600 · FLEET MAINTENANCE 42,022         13,235           28,787           31.5% 12,147         1,088           109.0% 2,555           3,236           681              126.7%
Total 5700 · OPERATIONS 249,676       77,413           172,263         31.0% 100,907       (23,494)       76.7% 47,811         36,245         (11,566)       75.8%
Total 5800 · LABORATORY 113,195       41,940           71,255           37.1% 46,012         (4,072)          91.2% 14,778         4,310           (10,468)       29.2%
Total 5900 · PUBLIC OUTREACH 111,284       28,760           82,524           25.8% 43,068         (14,308)       66.8% 12,252         3,588           (8,664)          29.3%

Total 6500 · DEBT SERVICE 318,094       318,094         (0)                   100.0% 318,094       (0)                 100.0% -               -               -               0.0%

Total Expenditures 7,326,733    2,849,520     (4,477,213)    38.9% 2,943,120   (93,600)       96.8% 530,282       486,884       (43,398)       91.8%

General Fund Net Revenues Over Expenditures 881,559       (2,104,711)    (2,986,270)    (2,337,115)  232,404       (327,149)     (255,067)     72,082         

CAPITAL IMPROVEMENT FUND:
Total 6000 · CAPITAL IMPROVEMENTS REVENUE -                1,054             (1,054)            0.0% -               1,054           0.0% -               1,054           1,054           0.0%
Total 6000 · CAPITAL IMPROVEMENTS EXPENDITURES 8,310,782    61,901           8,248,881     0.7% 815,574       (753,673)     7.6% 355,601       18,827         (336,774)     5.3%

Capital Improvement Fund Net Revenue Over Expenditures (8,310,782)   (60,846)          8,249,936     (815,574)     754,728       (355,601)     (17,773)       337,828       

General & Capital Fund Net Revenue Over Expenditures (7,429,223)   (2,165,558)    5,263,665     (3,152,689)  987,131       (682,750)     (272,840)     409,910       



San Mateo County Mosquito & Vector Control District 10/31/2025

A/R Aging Summary
As of Oct 31, 2025

Current 1 - 30 31 - 60 61 - 90 91 and over Total
California Invasive Plant Council 7,143.46  1,807.18  8,950.64  
City of Foster City 3,548.82  6,634.26  7,359.66  8,864.77  26,407.51  
City of Pacifica Public Works Wastewater 148.07  100.88  248.95  
City of Redwood City, Public Works 1,272.10  5,743.04  7,015.14  
City of San Francisco, Parks 5,292.29  4,956.01  70.43  10,318.73  
City of San Francisco, Public Utilities 93.23  23.31  116.54  
City of San Mateo, Wastewater Treatment 375.80  437.63  813.43  
City of South San Francisco Water Quality 98.85  197.70  296.55  
San Francisco Int'l Airport 193.68  176.08  1,172.54  1,231.72  88.04  2,862.06  
Sewer Authority Mid-Coastside 100.88  100.88  201.76  
Silicon Valley Clean Water 442.31  356.37  798.68  
Stanford University - Jasper Ridge 2,825.06  2,811.88  4,586.88  10,223.82  
TOTAL $    6,273.74  $  21,864.19  $  23,466.86  $  16,490.55  $       158.47  $  68,253.81  

San Mateo County Mosquito & Vector Control District 12/06/2025

A/R Aging Summary
As of Dec 6, 2025

Current 1 - 30 31 - 60 61 - 90 91 and over Total
California Invasive Plant Council 7,143.46  1,807.18  8,950.64  
City of Foster City 3,548.82  3,548.82  
City of Pacifica Public Works Wastewater 148.07  148.07  
City of Redwood City, Public Works 1,272.10  1,272.10  
City of San Francisco, Parks 4,762.33  4,762.33  
City of San Francisco, Public Utilities 93.23  23.31  116.54  
City of San Mateo, Wastewater Treatment 375.80  375.80  
San Francisco Int'l Airport 193.68  176.08  1,172.54  1,319.76  2,862.06  
Sewer Authority Mid-Coastside 100.88  100.88  
Silicon Valley Clean Water 442.31  442.31  
Stanford University - Jasper Ridge 2,825.06  2,811.88  4,586.88  10,223.82  
TOTAL $           0.00  $    6,174.89  $    3,001.14  $  15,913.52  $    7,713.82  $  32,803.37  



San Mateo County Mosquito and Vector Control District GF-Oct
Cash Activity & Reconciliation to County Statement 2025
General Fund 

Beginning Cash per District as of Sep 30, 2025 3,328,645    

Reductions
Payroll Related (ADP) (249,553)    
Checks Written (221,737)    
Transfer-Out to Capital Fund -             
Bank Fee (133)           

Total Reductions (471,422)     

Additions
Abatement Services 12,095       
Property Tax Revenue 159,044     
Quarterly Interest 44,169       
RDA/RPTTF 1,655         
Special Benefit Assessment -             
Special Mosquito Tax -             
Misc Deposit 233            

Total Additions 217,195       

Ending Cash per District as of Oct 31, 2025 3,074,418    

Cash per County General Fund Statement 3,074,418    

Difference -                  

October 31, 2025
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San Mateo County Mosquito and Vector Control District CPF-Oct
Cash Activity & Reconciliation to County Statement 2025
Capital Project Fund

Beginning Cash per District as of Sep 30, 2025 101,282       

Reductions
Checks Written (20,029)      
Bank Fee (120)           

Total Reductions (20,150)       

Additions
Quarterly Interest 1,054         
Transfer-In from General Fund -             

Total Additions 1,054           
`

Ending Cash per District as of Oct 31, 2025 82,186         

Cash per County Capital Project Fund Statement 82,186         

Difference -              

October 31, 2025
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San Mateo County Mosquito and Vector Control District 
ADP Payroll Disbursement
October 31, 2025

October 10, 2025 October 24, 2025 Footnotes:

Payroll ACH Disbursement (including Net Pay & Taxes )

Total Net Pay 91,604                        90,823                        
Federal W/H Tax 18,167                        18,116                        
Social Security Tax 1,657                          1,454                                  A
Medicare 4,171                          4,191                          
CA W/H Tax 7,498                          7,460                          
CA SUI/DI 1,732                          1,831                          

Total 124,829                      123,876                      

ADP Process Fees PPE 9/6, 9/20 305                             363                             
ADP Fee Time & Attendance 10/10 180                             

Total amount for the period: 125,314                      124,239                      

Total amount for the month: 249,553                      

Footnotes:
A.  Social Security expenditure incurred for seasonal employees and Trustees stipends

Oct 
2025



San Mateo County Mosquito & Vector Control District GF-Oct
Check Register (General Fund 02706) 2025
As of October 31, 2025

Transaction type Date Num Name Amount
Checking - US Bank - GF x3353
Bill Payment (Check) 10/08/2025 3823 Charles P Hansen -622.03
Bill Payment (Check) 10/08/2025 3824 Dennis J Jewell -622.03
Bill Payment (Check) 10/08/2025 3825 Great-West Life & Annuity Co -10,154.62
Bill Payment (Check) 10/08/2025 3826 San Mateo County Retirement Association -44,703.93
Bill Payment (Check) 10/08/2025 3827 U.S. Bank PARS Account # 6746022400 -666.14
Bill Payment (Check) 10/08/2025 3828 Airgas Dry Ice -314.65
Bill Payment (Check) 10/08/2025 3829 Amazon Capital Services -2,109.07
Bill Payment (Check) 10/08/2025 3830 American Fidelity Assurance Company -2,149.98
Bill Payment (Check) 10/08/2025 3831 Cintas -92.57
Bill Payment (Check) 10/08/2025 3832 Cintas Corporation #0464 -720.05
Bill Payment (Check) 10/08/2025 3833 Culligan Quench -236.76
Bill Payment (Check) 10/08/2025 3834 Diversified Laboratory Repair -1,450.00
Bill Payment (Check) 10/08/2025 3835 Eco Medical Inc. -109.00
Bill Payment (Check) 10/08/2025 3836 Flyers Energy LLC -3,695.13
Bill Payment (Check) 10/08/2025 3837 FRMS -36,820.84
Bill Payment (Check) 10/08/2025 3838 Kim Keyser -300.00
Bill Payment (Check) 10/08/2025 3839 Life Technologies Corporation -3,980.29
Bill Payment (Check) 10/08/2025 3840 O'Reilly Automotive, Inc. -321.64
Bill Payment (Check) 10/08/2025 3841 PG&E -3,812.37
Bill Payment (Check) 10/08/2025 3842 Rachel Curtis -50.38
Bill Payment (Check) 10/08/2025 3843 RankPlus SEO -742.00
Bill Payment (Check) 10/08/2025 3844 Recology San Mateo County -575.51
Bill Payment (Check) 10/08/2025 3845 Streamline -549.00
Bill Payment (Check) 10/08/2025 3846 T-Mobile -213.86
Bill Payment (Check) 10/08/2025 3847 Vector-Borne Disease Account -328.00
Bill Payment (Check) 10/08/2025 3848 Verizon -1,943.13
Bill Payment (Check) 10/21/2025 3849 Great-West Life & Annuity Co -10,255.37
Bill Payment (Check) 10/21/2025 3850 San Mateo County Retirement Association -45,140.53
Bill Payment (Check) 10/21/2025 3851 U.S. Bank PARS Account # 6746022400 -666.14
Bill Payment (Check) 10/21/2025 3852 Devina Walker -301.00
Bill Payment (Check) 10/21/2025 3853 Rachel Curtis -387.00
Bill Payment (Check) 10/21/2025 3854 Aim To Please Janitorial Services -1,633.25
Bill Payment (Check) 10/21/2025 3855 Airgas Dry Ice -961.49
Bill Payment (Check) 10/21/2025 3856 American Fidelity Assurance -425.88
Bill Payment (Check) 10/21/2025 3857 Bay Alarm Company -2,144.00
Bill Payment (Check) 10/21/2025 3858 California Special Districts Assoc -9,665.00
Bill Payment (Check) 10/21/2025 3859 Cengage Learning Inc -900.00
Bill Payment (Check) 10/21/2025 3860 Colorprint -1,057.19
Bill Payment (Check) 10/21/2025 3861 Comcast -346.03
Bill Payment (Check) 10/21/2025 3862 Costco -130.00
Bill Payment (Check) 10/21/2025 3863 Flyers Energy LLC -2,767.08



San Mateo County Mosquito & Vector Control District GF-Oct
Check Register (General Fund 02706) 2025
As of October 31, 2025

Transaction type Date Num Name Amount
Bill Payment (Check) 10/21/2025 3864 Grainger -283.87
Bill Payment (Check) 10/21/2025 3865 Jarvis Fay LLP -5,703.00
Bill Payment (Check) 10/21/2025 3866 Lampire Biological Laboratories, Inc. -389.00
Bill Payment (Check) 10/21/2025 3867 MidAmerica Administrative & Retirement -1,900.00
Bill Payment (Check) 10/21/2025 3868 Pacific Office Automation Inc -328.08
Bill Payment (Check) 10/21/2025 3869 Public Agency Retirement Services (PARS) -331.22
Bill Payment (Check) 10/21/2025 3870 Purchase Power -541.99
Bill Payment (Check) 10/21/2025 3871 Redwood Trading Post -175.78
Bill Payment (Check) 10/21/2025 3872 RMT Landscape Contractors, Inc. -869.00
Bill Payment (Check) 10/21/2025 3873 U.S. Bank -17,151.75

TOTAL CHECKS -221,736.63

Total Checking -US Bank - x3353 (Charged to General Fund #02706) -221,736.63

Note: Previous month's check numbers were 3759-3822. Current month's check numbers are 3823-3873 (51 checks).



San Mateo County Mosquito & Vector Control District CPF-Oct
Check Register (Capital Fund 02705) 2025
As of October 31, 2025

Transaction type Date Num Name Amount
1023 · Checking -US Bank - x4183 
Bill Payment (Check) 10/08/2025 1328 Aetypic, Inc. -10,662.50
Bill Payment (Check) 10/08/2025 1329 Enterprise FM Trust -5,208.89
Bill Payment (Check) 10/21/2025 1330 Capital Program Management Inc. -4,158.00

TOTAL CHECKS -$20,029.39

Total · Checking -US Bank - x4183 (Charged to Capital Project Fund #02705) -$           20,029.39

Note: Previous month's check numbers were 1326-1327.  Current month's check numbers are 1328-1330 (3 checks).









Date Transaction Type Name Memo/Description Account Code Amount
US Bank Purchase Card

   US Bank Visa Brian x2315

10/05/2025 Expense Microsoft 365 Copilot 9/1/25-9/30/25 5475 COMPUTER HARDWARE & SOFTWARE:Website Hosting / Microsoft 280.85  

   Total for US Bank Visa Brian x2315 $           280.85  

   US Bank Visa Admin x5992

09/24/2025 Credit Card Credit Misc- Ops OSH - exchange for correct item 5620 FLEET MAINTENANCE:Auto, Hotsy, Plug, Boat, Traile -3.28  

09/24/2025 Expense Google Inc. Awareness of district services 5910 PUBLIC OUTREACH:Media and Network 1,000.00  

09/24/2025 Expense Harbor Freight Tools for shop 5610 FLEET MAINTENANCE:Garage Tools 269.12  

09/24/2025 Expense Misc- Ops Supply House - repair water heater 5505 FACILITIES MAINTENANCE:Facility - Repairs & Maint 184.44  

09/30/2025 Expense Google Inc. Awareness of district services 5910 PUBLIC OUTREACH:Media and Network 1,000.00  

10/01/2025 Expense Google Inc. Awareness of district services 5910 PUBLIC OUTREACH:Media and Network 145.18  

10/01/2025 Expense Yelp Ads for awareness of district services 5910 PUBLIC OUTREACH:Media and Network 90.00  

10/01/2025 Expense Mosyle Business Premium license 10/1/25-10/31/25 5465 COMPUTER HARDWARE & SOFTWARE:Computer Software 40.00  

10/03/2025 Expense MISAC MISAC conf. reg for Matthew 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 825.00  

MISAC member fee for Matthew 5330 ADMINISTRATION:Memberships & Subscriptions 130.00  

10/06/2025 Expense Avantpage Live phone interpretation for Spanish-speaking 5910 PUBLIC OUTREACH:Media and Network 2.10  

10/08/2025 Expense Safeway Store Cookies for Oct brd mtg 5305 ADMINISTRATION:Board Meeting Expenses 13.98  

10/08/2025 Expense Misc-Admin Broadway Kebab & Gyros-dinner for Oct brd mtg 5305 ADMINISTRATION:Board Meeting Expenses 833.82  

10/13/2025 Expense Google Inc. Awareness of district services 5910 PUBLIC OUTREACH:Media and Network 1,000.00  

10/14/2025 Expense CSMFO 2026 CSMFO conf reg Feb 24-27 Richard 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 625.00  

10/14/2025 Expense Summit Racing Equipment Valve covers for airboat engine 5620 FLEET MAINTENANCE:Auto, Hotsy, Plug, Boat, Traile 172.06  

10/15/2025 Expense Misc- Ops Tank Holding-Non vented manways for BVA2 tank 5630 FLEET MAINTENANCE:Ops Equipment & Repairs 348.90  

10/17/2025 Expense Summit Racing Equipment Airboat parts 5620 FLEET MAINTENANCE:Auto, Hotsy, Plug, Boat, Traile 210.44  

10/17/2025 Expense Misc- Ops AA Smog-6 smog test and 1 diesel smog 5615 FLEET MAINTENANCE:Garage Repairs Outside 511.90  

10/19/2025 Expense Misc-Admin Handlery Hotel-MISAC conf for Matt 10/19-10/22 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 410.37  

10/21/2025 Expense Misc- Ops OSH-hardware for airboat 5620 FLEET MAINTENANCE:Auto, Hotsy, Plug, Boat, Traile 13.30  

   Total for US Bank Visa Admin x5992 $        7,822.33  

   US Bank Visa Angie x8413

SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Credit Card Transaction Report

October 2025



Date Transaction Type Name Memo/Description Account Code Amount

SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Credit Card Transaction Report

October 2025

10/01/2025 Expense ThermoFisher Scientific Restocking for tick PCR 5845 LABORATORY:Lab PCR Supplies 1,525.32  

10/01/2025 Expense Airgas USA, LLC Dry ice for mosquito traps 5820 LABORATORY:Dry Ice 154.37  

10/01/2025 Expense Misc-Lab Sigmaaldrich.com-tubes for samples 5825 LABORATORY:Lab Supplies 133.68  

10/02/2025 Expense Misc-Lab ABM parking-parking for training at ucsf 5825 LABORATORY:Lab Supplies 15.00  

10/09/2025 Expense Target Lab cleaning products 5825 LABORATORY:Lab Supplies 27.13  

10/09/2025 Expense ELIM Biopharmaceuticals DNA sequencing serv. for mosq. 5805 LABORATORY:Disease Surveillance 45.60  

10/10/2025 Expense Home Depot Lab interior pest control products 5825 LABORATORY:Lab Supplies 47.07  

10/15/2025 Expense Misc-Lab Santa Cruz Biotech-replace needles for bird samp. 5825 LABORATORY:Lab Supplies 60.13  

   Total for US Bank Visa Angie x8413 $        2,008.30  

   US Bank Visa Casey x8447

   Beginning Balance

09/23/2025 Expense Mann Lake Ltd. Gloves and bee suit for YJ removal 5720 OPERATIONS:Safety Equipment 458.42  

09/27/2025 Expense Misc- Ops Chewy - defense dust pesticide for YJ ctrl 5705 OPERATIONS:Pesticides 138.02  

10/06/2025 Expense Misc- Ops Pested-DPR cert. courses for renewal 5220 TRAINING - BOARD & STAFF:Staff Training 165.75  

   Total for US Bank Visa Casey x8447 $           762.19  

Total for US Bank Purchase Card $      10,873.67  



Agenda Item 5C 

Preliminary 
Monthly Financial Report 

 Month Ending November 30, 2025 

Staff Recommendation: Motion to recommend approval of November 30, 2025, preliminary Financial 
Report.  

Statement of Revenues, Expenditures and Change in Fund Balance 

Total revenues received from July 1, 2025, through November 2025 (YTD) were $ 958,983. Total expenditures 
YTD were $ 3,379,380  and the change in fund balance was ($ 2,420,398).  The District had $ 3,116,047  cash 
available in County Treasury and $ 5,694,303 in CalCLASS. 

General Capital Total
Fund Fund Funds 

Beginning Fund Balance 7/1/2025: 11,860,725$      134,931$     11,995,656$      

Revenues/Resources 957,929$          1,054$        958,983$          
Due To (From) Funds/Rounding (108,892)               108,892         -$  
Expenditures 3,304,770$        74,610$      3,379,381$        
Change in Fund Balance (2,455,734) 35,336        (2,420,398)$       
* Ending Fund Balance 9,404,991$        170,266$     9,575,258$        

* Components of Fund Balance:
Nonspendable (Inventory) 151,953$          -$            151,953$  
Pension Rate Stabilization Reserve 134,392$          -$            134,392$  
Assigned (Capital Improvements) -$ 170,266$     170,266$  
Public Health Emergency Fund 200,000$          -$            200,000$  
Natural Disaster Emergency Fund 200,000$          -$            200,000$  
Real Property Acquisiton Fund 5,884,670$        -$            5,884,670$        
Debt Service Repayment Fund -$ -$  -$  
Unrestricted Fund Balance 2,833,977$        -$            2,833,977$        
Total 9,404,991$        170,266$     9,575,258$        



 

 

 

 

Budget Variances 

Revenues 

The actual revenue received through November 2025 was $ 958,983, which exceeded the budget by 
 $ 155,572 . This difference is composed of reduced program revenue of $ 8,608 , timing differences and 
increased tax revenue of $ 91,871 and additional other revenue of $ 72,309. 
 
Expenditures 

Expenditures through November 2025 were $ 3,379,380 which were under the budget of $ 1,105,737   
primarily due to the timing of expenditures contained in the table below:   

  

Budget Category
Over 

(Under) Variance
% of YTD 
Budget Explanation

Salaries & Wages Under $39,440 97.3% Timing of Employee Salaries 

Employee Benefits Under $18,418 97.6% Use of benefits lessr than budgeted

Admin Over $16,969 112.7% Timing of administrative expenditures

Computer Hardware & Software Under $72,891 22.0% Timing of I.T. expenditures

Operations Under $24,118 77.0% Timing of Operational expenditures

Laboratory Under $14,799 79.7% Timing of Laboratory expenditures

Public Outreach Under $14,763 70.7% Timing of Public Outreach expenditures

Capital Improvements Under $941,667 7.3% Timing of Capital Expenditures  

 

The Board’s budget level of control is at the category level, for example Salaries, Benefits, Admin., 
Operations, etc. The above table provides explanations for variances over $ 10,000.  

Questions 

Please direct all inquiries related to this financial reporting package to the District Manager, Brian Weber, 
before the board meeting to allow for adequate research.  He can be reached at the District office at 
(650) 344-8592 or via email at bweber@smcmvcd.org. 
 
 

mailto:bweber@smcmvcd.org


 

Approval 

This month’s financial statements are fairly presented. The District Manager and Finance Director approved 
all disbursements and the monthly bank reconciliation. A Board Officer and the District Manager signed all 
checks. 
 

Attachments: 

1. Statement of Financial Position/Balance Sheet 
 

2. Statement of Revenues, Expenditures and Change in Fund Balance 
 

3. Budget Variance Reports 

Month 
YTD 
YTD compared with adopted budget. 
 

4. Accounts Receivable Aging Summary 

As of November 2025, accounts receivable outstanding greater than 90 days total is $ 7,714 
comprising of the California Invasive Plant Council ($1,807), San Francisco Internation Airport 
($1,320), and Stanford University – Jasper Ridge ($4,587). These amounts are being actively 
monitored and followed up by staff.   
 

5. Cash Activity & Reconciliation to County 

The District’s accounting system is fully reconciled with the County statement. 
 

6. Payroll Disbursement  

All payroll disbursements were made to employees and trustees for their monthly stipends. All 
employees were paid per District salary and wage schedule and longevity policies. 
 

7. Check Detail  

This month, the District wrote 56 General Fund checks numbers from 3874 through 3929  Last 
month’s check number ended at 3873.  All checks written were to vendors on accounts, retired 
employees, or reimbursements to current employees, according to District policy.  In November  
2025, 56 checks written by the General Fund totaled $ 250,714.64.  In addition, the District wrote  
4 checks from the Capital Fund totaling $ 22,627.01 (check numbers 1331  through 1334). 
 
 
 



 

8. Purchase Card Report and Bank Statement  

All card purchases for the month were from commercial vendors and met the District purchase card 
policy.  A copy of the purchase card bank statement is attached.  Also, descriptions of all purchases 
from Amazon are included in the attached detailed purchase card transactions report.      
   



San Mateo County Mosquito & Vector Control District
Balance Sheet
As of Nov 30, 2025 Total General Capital

Nov 30, 25 Fund Fund

ASSETS
Current Assets

Checking/Savings
1010 · Cash-County Treasury-GF x2706 2,932,253     2,932,253       -                  
1013 · Checking -US Bank - GF x3353 (121,150)       (121,150)         -                  
1018 · Cash-Cal CLASS 5,694,303     5,694,303       -                  
1020 · Cash-County Treasury-CPF x2705 183,794        -                  183,794          
1023 · Checking -US Bank - CPF x4183 (15,465)         -                  (15,465)           
1026 · County Funds - FMV 60,484          58,546            1,938              
1030 · Petty Cash 400               400                 -                  
1035 · PARS Pension Rate Stabilization 134,392        134,392          -                  

Total Checking/Savings 8,869,011     8,698,744       170,266          
Accounts Receivable

1100 · Accounts Receivable 45,994          45,994            -                  
1105 · Interest Receivable -                -                  -                  

Total Accounts Receivable 45,994          45,994            -                  
Other Current Assets

1106 · Other Receivables 232               232                 -                  
1220 · VCJPA-Member Contingency Fund 541,842        541,842          -                  
1230 · Pesticide Inventory 151,953        151,953          -                  
1300 · Prepaid Items -                -                  -                  

Total Other Current Assets 694,027        694,027          -                  
Total Current Assets 9,609,032     9,438,765       170,266          

TOTAL ASSETS 9,609,032     9,438,765       170,266          

LIABILITIES & FUND BALANCE
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 33,774          33,774            -                  

Total Accounts Payable 33,774          33,774            -                  
Credit Cards

1040 · US Bank Purchase Card -                -                  -                  
Total Credit Cards -                -                  -                  
Other Current  Liabilities

2200 · Accrued Wages -                -                  -                  
Total Other Current Liabilities -                -                  -                  

Total Current Liabilities 33,774          33,774            -                  

Total Liabilities 33,774          33,774            -                  
Fund Balance

Beginning Fund Balance, 7/1/2025 11,995,656   11,860,725     134,931          
Due To (From) Funds -                (108,892)         108,892          
Revenues Over Expenditures (2,420,398)    (2,346,842)      (73,556)           2,932,

Ending Fund Balance * 9,575,258     9,404,991       170,266          

TOTAL LIABILITIES & FUND BALANCE 9,609,032     9,438,765       170,266          

* COMPONENTS OF ENDING FUND BALANCE

Nonspendable (Inventory) 151,953      151,953       -               
Pension Rate Stabilization Reserve 134,392      134,392       -               
Assigned (Capital Improvements) 170,266      -               170,266       
Public Health Emergency Fund 200,000      200,000       -               
Natural Disaster Emergency Fund 200,000      200,000       -               
Real Property Acquisiton Fund 5,884,670   5,884,670    -               
Debt Service Repayment Fund -             -               -               
Unrestricted Fund Balance (Includes Working Capital) 2,833,977   2,833,977    -               
Total Fund Balance 9,575,258     9,404,991       170,266          
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Statement of Revenues, Expenditures Budget vs. Actual
July 2025 through June 2026

Month of Report: Annual YTD Annual YTD YTD Monthly Monthly Monthly
Nov, 2025 Budget Actual Variance % Budget Variance % Budget Actual Variance %

GENERAL FUND:
Ordinary Revenues/Expenditures

Revenues
Total 4000 · PROGRAM REVENUES 2,923,385    88,533           (2,834,852)    3.0% 97,141         (8,608)          91.1% 3,217           2,398           (819)             74.6%
Total 4100 · PROPERTY TAX REVENUES 3,934,907    358,989         (3,575,918)    9.1% 331,983       27,006         108.1% 185,742       191,656       5,914           103.2%
Total 4200 · OTHER TAX REVENUES 842,000       350,590         (491,410)       41.6% 285,725       64,865         122.7% -               -               -               0.0%
Total 4300 · OTHER REVENUES 324,000       159,817         (164,183)       49.3% 88,562         71,255         180.5% 8,447           19,066         10,619         225.7%
Total 4800 · GRANT REVENUE 184,000       -                 (184,000)       0.0% -               -               0.0% -               -               -               0.0%

Total Revenues 8,208,292    957,929         (7,250,363)    11.7% 803,411       154,518       119.2% 197,406       213,120       15,714         108.0%

Expenditures
Total 5000 · SALARIES & WAGES 3,655,242    1,421,293     2,233,949     38.9% 1,460,733   (39,440)       97.3% 284,784       274,325       (10,459)       96.3%
Total 5100 · EMPLOYEE BENEFITS 1,605,234    760,307         844,927         47.4% 778,725       (18,418)       97.6% 150,922       114,182       (36,740)       75.7%
Total 5200 · TRAINING - BOARD & STAFF 62,591         33,598           28,993           53.7% 25,589         8,009           131.3% 6,089           4,314           (1,775)          70.8%
Total 5300 · ADMINISTRATION 438,742       150,793         287,949         34.4% 133,824       16,969         112.7% 14,730         17,742         3,012           120.4%
Total 5400 · INSURANCE 368,257       366,084         2,173             99.4% 368,257       (2,173)          99.4% -               -               -               0.0%
Total 5450 · COMPUTER HARDWARE & SOFTWARE 227,956       20,515           207,441         9.0% 93,406         (72,891)       22.0% 20,368         3,607           (16,761)       17.7%
Total 5500 · FACILITIES MAINTENANCE 54,482         10,836           43,646           19.9% 13,888         (3,052)          78.0% 2,292           2,418           126              105.5%
Total 5550 · UTILITIES 79,958         34,152           45,806           42.7% 34,300         (148)             99.6% 6,645           9,676           3,031           145.6%
Total 5600 · FLEET MAINTENANCE 42,022         14,615           27,407           34.8% 13,860         755              105.4% 1,713           944              (769)             55.1%
Total 5700 · OPERATIONS 249,676       80,804           168,872         32.4% 104,922       (24,118)       77.0% 4,015           3,062           (953)             76.3%
Total 5800 · LABORATORY 113,195       58,042           55,153           51.3% 72,841         (14,799)       79.7% 26,829         15,224         (11,605)       56.7%
Total 5900 · PUBLIC OUTREACH 111,284       35,638           75,646           32.0% 50,401         (14,763)       70.7% 7,333           5,878           (1,455)          80.2%

Total 6500 · DEBT SERVICE 318,094       318,094         (0)                   100.0% 318,094       (0)                 100.0% -               -               -               0.0%

Total Expenditures 7,326,733    3,304,770     (4,021,963)    45.1% 3,468,840   (164,070)     95.3% 525,720       451,372       (74,348)       85.9%

General Fund Net Revenues Over Expenditures 881,559       (2,346,842)    (3,228,401)    (2,665,429)  318,587       (328,314)     (238,252)     90,062         

CAPITAL IMPROVEMENT FUND:
Total 6000 · CAPITAL IMPROVEMENTS REVENUE -                1,054             (1,054)            0.0% -               1,054           0.0% -               -               -               0.0%
Total 6000 · CAPITAL IMPROVEMENTS EXPENDITURES 8,310,782    74,610           8,236,172     0.9% 1,016,277   (941,667)     7.3% 200,703       12,710         (187,993)     6.3%

Capital Improvement Fund Net Revenue Over Expenditures (8,310,782)   (73,556)          8,237,226     (1,016,277)  942,721       (200,703)     (12,710)       187,993       

General & Capital Fund Net Revenue Over Expenditures (7,429,223)   (2,420,398)    5,008,825     (3,681,706)  1,261,308   (529,017)     (250,962)     278,055       



San Mateo County Mosquito & Vector Control District 11/30/2025

A/R Aging Summary
As of Nov 30, 2025

Current 1 - 30 31 - 60 61 - 90
91 and 
over Total

California Invasive Plant Council 7,143.46  1,807.18  8,950.64  
City of Foster City 3,568.43  3,568.43  
City of Pacifica Public Works Wastewater 272.71  272.71  
City of Redwood City, Public Works 1,310.27  5,743.04  7,053.31  
City of San Francisco, Parks 5,292.29  4,832.76  10,125.05  
City of San Francisco, Public Utilities 372.92  23.31  396.23  
City of San Mateo, Wastewater Treatment 693.38  693.38  
City of South San Francisco Water Quality 197.70  197.70  
San Francisco Int'l Airport 866.92  176.08  1,172.54  1,319.76  3,535.30  
Sewer Authority Mid-Coastside 201.76  100.88  302.64  
Silicon Valley Clean Water 675.12  675.12  
Stanford University - Jasper Ridge 2,825.06  2,811.88  4,586.88  10,223.82  
TOTAL $    8,159.21  $           0.00  $  14,137.35  $  15,983.95  $    7,713.82  $  45,994.33  

San Mateo County Mosquito & Vector Control District 12/23/2025

A/R Aging Summary
As of Dec 23, 2025

Current 1 - 30 31 - 60 61 - 90
91 and 
over Total

California Invasive Plant Council 7,143.46  1,807.18  8,950.64  
City of Foster City 19.61  19.61  
City of Pacifica Public Works Wastewater 124.64  124.64  
City of Redwood City, Public Works 38.17  1,272.10  1,310.27  
City of San Francisco, Parks 4,762.33  4,762.33  
City of San Francisco, Public Utilities 279.69  93.23  23.31  396.23  
City of San Mateo, Wastewater Treatment 317.58  375.80  693.38  
City of South San Francisco Water Quality 98.85  98.85  
San Francisco Int'l Airport 673.24  193.68  176.08  1,172.54  1,319.76  3,535.30  
Sewer Authority Mid-Coastside 100.88  100.88  
Silicon Valley Clean Water 232.81  232.81  
Stanford University - Jasper Ridge 2,825.06  2,811.88  4,586.88  10,223.82  
TOTAL $    1,885.47  $    1,934.81  $    3,001.14  $  15,913.52  $    7,713.82  $  77,123.00  



San Mateo County Mosquito and Vector Control District GF-Nov
Cash Activity & Reconciliation to County Statement 2025
General Fund 

Beginning Cash per District as of Oct 31, 2025 3,074,418    

Reductions
Payroll Related (ADP) (233,911)    
Checks Written (250,715)    
Transfer-Out to Capital Fund -             
Bank Fee (135)           

Total Reductions (484,761)     

Additions
Abatement Services 24,145       
Property Tax Revenue 191,656     
Quarterly Interest -             
RDA/RPTTF -             
Special Benefit Assessment 5,543         
Special Mosquito Tax -             
Misc Deposit 102            

Total Additions 221,446       

Ending Cash per District as of Nov 30, 2025 2,811,103    

Cash per County General Fund Statement 2,811,103    

Difference -                  

November 30, 2025
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San Mateo County Mosquito and Vector Control District CPF-Nov
Cash Activity & Reconciliation to County Statement 2025
Capital Project Fund

Beginning Cash per District as of Oct 31, 2025 82,186         

Reductions
Checks Written (22,628)      
Bank Fee (122)           

Total Reductions (22,750)        

Additions
Quarterly Interest -             
Transfer-In from GF-CalCLASS 108,892      

Total Additions 108,892       
`

Ending Cash per District as of Nov 30, 2025 168,328       

Cash per County Capital Project Fund Statement 168,328       

Difference -               

November 30, 2025
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San Mateo County Mosquito and Vector Control District 
ADP Payroll Disbursement
November 30, 2025

November 1, 2025 November 15, 2025 Footnotes:

Payroll ACH Disbursement (including Net Pay & Taxes )

Total Net Pay 87,140                        83,234                        
Federal W/H Tax 17,715                        17,495                        
Social Security Tax 920                             356                                     A
Medicare 4,103                          4,036                          
CA W/H Tax 7,357                          7,272                          
CA SUI/DI 1,661                          1,718                          

Total 118,895                      114,110                      

ADP Process Fees PPE 10/04, 10/18 355                             371                             
ADP Fee Time & Attendance 11/07 180                             

Total amount for the period: 119,430                      114,482                      

Total amount for the month: 233,911                      

Footnotes:
A.  Social Security expenditure incurred for seasonal employees and Trustees stipends

Nov 
2025



San Mateo County Mosquito & Vector Control District GF-Nov
Check Register (General Fund 02706) 2025
As of November 30, 2025

Transaction type Date Num Name Amount
Checking - US Bank - GF x3353
Bill Payment (Check) 11/12/2025 3874 Charles P Hansen -622.03

Bill Payment (Check) 11/12/2025 3875 Dennis J Jewell -622.03

Bill Payment (Check) 11/12/2025 3876 Great-West Life & Annuity Co -10,204.99

Bill Payment (Check) 11/12/2025 3877 San Mateo County Retirement Association -44,922.23

Bill Payment (Check) 11/12/2025 3878 U.S. Bank PARS Account # 6746022400 -666.14

Bill Payment (Check) 11/12/2025 3879 ADAPCO -29,064.91

Bill Payment (Check) 11/12/2025 3880 Aim To Please Janitorial Services -1,633.25

Bill Payment (Check) 11/12/2025 3881 Airgas Dry Ice -996.17

Bill Payment (Check) 11/12/2025 3882 Amazon Capital Services -2,536.96

Bill Payment (Check) 11/12/2025 3883 American Fidelity Assurance Company -2,149.98

Bill Payment (Check) 11/12/2025 3884 Ariel Strehl -88.94

Bill Payment (Check) 11/12/2025 3885 Casey Stevenson -300.00

Bill Payment (Check) 11/12/2025 3886 Cintas Corporation #0464 -877.31

Bill Payment (Check) 11/12/2025 3887 City of Burlingame, Water  Dept -967.14

Bill Payment (Check) 11/12/2025 3888 Culligan Quench -236.76

Bill Payment (Check) 11/12/2025 3889 Eldorado Forklift Company -1,321.20

Bill Payment (Check) 11/12/2025 3890 Flyers Energy LLC -2,752.42

Bill Payment (Check) 11/12/2025 3891 Fusion, LLC -532.73

Bill Payment (Check) 11/12/2025 3892 Grainger -336.41

Bill Payment (Check) 11/12/2025 3893 Lampire Biological Laboratories, Inc. -389.00

Check 11/12/2025 3894 VOID 0.00

Bill Payment (Check) 11/12/2025 3895 ODP Business Solutions, LLC -220.36

Bill Payment (Check) 11/12/2025 3896 PG&E -3,006.27

Bill Payment (Check) 11/12/2025 3897 RankPlus SEO -742.00

Bill Payment (Check) 11/12/2025 3898 Recology San Mateo County -575.51

Bill Payment (Check) 11/12/2025 3899 Redwood Trading Post -257.09

Bill Payment (Check) 11/12/2025 3900 Regional Government Services -387.36

Bill Payment (Check) 11/12/2025 3901 Sandie Arnott, San Mateo Cty Tax Collector -3,566.00

Bill Payment (Check) 11/12/2025 3902 Standard Insurance Company -1,474.51

Bill Payment (Check) 11/12/2025 3903 Streamline -549.00

Bill Payment (Check) 11/12/2025 3904 T-Mobile -213.93

Bill Payment (Check) 11/12/2025 3905 Technical Safety Services, LLC -503.00

Bill Payment (Check) 11/12/2025 3906 The Pun Group, LLP -4,000.00

Bill Payment (Check) 11/12/2025 3907 Verizon -1,920.50

Bill Payment (Check) 11/12/2025 3908 Comcast -147.29

Bill Payment (Check) 11/12/2025 3909 FRMS -36,820.84

Bill Payment (Check) 11/12/2025 3910 Matthew Nienhuis -381.91

Bill Payment (Check) 11/12/2025 3911 Pacific Office Automation Inc -328.08

Bill Payment (Check) 11/25/2025 3912 Great-West Life & Annuity Co -10,204.99

Bill Payment (Check) 11/25/2025 3913 San Mateo County Retirement Association -44,922.23

Bill Payment (Check) 11/25/2025 3914 U.S. Bank PARS Account # 6746022400 -666.14



San Mateo County Mosquito & Vector Control District GF-Nov
Check Register (General Fund 02706) 2025
As of November 30, 2025

Transaction type Date Num Name Amount
Bill Payment (Check) 11/25/2025 3915 American Fidelity Assurance -425.88

Bill Payment (Check) 11/25/2025 3916 Bay Alarm Company -195.00

Bill Payment (Check) 11/25/2025 3917 Comcast -198.74

Bill Payment (Check) 11/25/2025 3918 Flyers Energy LLC -1,249.85

Bill Payment (Check) 11/25/2025 3919 Fusion, LLC -540.65

Bill Payment (Check) 11/25/2025 3920 Jarvis Fay LLP -1,248.00

Bill Payment (Check) 11/25/2025 3921 Life Technologies Corporation -14,061.60

Bill Payment (Check) 11/25/2025 3922 MidAmerica Administrative & Retirement -1,800.00

Bill Payment (Check) 11/25/2025 3923 PG&E -954.67

Bill Payment (Check) 11/25/2025 3924 Public Agency Retirement Services (PARS) -331.22

Bill Payment (Check) 11/25/2025 3925 Rachel Curtis -754.24

Bill Payment (Check) 11/25/2025 3926 RMT Landscape Contractors, Inc. -869.00

Bill Payment (Check) 11/25/2025 3927 Standard Insurance Company -1,474.51

Bill Payment (Check) 11/25/2025 3928 State Water Resources Control Board -3,630.00

Bill Payment (Check) 11/25/2025 3929 U.S. Bank -10,873.67

TOTAL CHECKS -250,714.64

Total Checking -US Bank - x3353 (Charged to General Fund #02706) -250,714.64

Note: Previous month's check numbers were 3823-3873. Current month's check numbers are 3874-3929 (56 checks).



San Mateo County Mosquito & Vector Control District CPF-Nov
Check Register (Capital Fund 02705) 2025
As of November 30, 2025

Transaction type Date Num Name Amount
1023 · Checking -US Bank - x4183 
Bill Payment (Check) 11/12/2025 1331 Aetypic, Inc. -10,040.31
Bill Payment (Check) 11/12/2025 1332 Enterprise FM Trust -4,794.85
Bill Payment (Check) 11/12/2025 1333 Capital Program Management Inc. -2,367.75
Bill Payment (Check) 11/25/2025 1334 Aetypic, Inc. -5,425.00

TOTAL CHECKS -$22,627.91

Total · Checking -US Bank - x4183 (Charged to Capital Project Fund #02705) -$           22,627.91

Note: Previous month's check numbers were 1328-1330.  Current month's check numbers are 1331-1334 (4 checks).











Date
Transaction 

Type Name Memo/Description Account Code Amount
US Bank Purchase Card

   US Bank Visa Brian x2315   
   Beginning Balance

11/06/2025 Expense Alaska Air Flights for Brian - MVCAC conf. 2/1-2/3/26 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 116.60 

Flights for Ryan - MVCAC conf. 2/1-2/3/26 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 116.60 

11/06/2025 Expense Intuit Quickbooks online annual subscription 5465 COMPUTER HARDWARE & SOFTWARE:Computer Software 2,970.00 

11/14/2025 Expense Misc-Admin Sixteen Mile House-Deposit Trustees Xmas Banquet 5305 ADMINISTRATION:Board Meeting Expenses 400.00 

   Total for US Bank Visa Brian x2315 3,603.20 $     

   US Bank Visa Admin x5992

   Beginning Balance

10/23/2025 Expense California Special Districts Assoc CSDA Brd Sec Conf Workshop for Devina 10/27/25 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 325.00 

10/23/2025 Expense USPS Overnight approved resol to CalPERS 5335 ADMINISTRATION:Office Expense 32.75 

10/24/2025 Expense Misc- Ops Tank holding corp - parts for BVA2 tank 5630 FLEET MAINTENANCE:Ops Equipment & Repairs 348.90 

10/27/2025 Expense Google Inc. Raise awareness of dist. services 5910 PUBLIC OUTREACH:Media and Network 1,000.00 

10/28/2025 Expense Home Depot Wasp sprays 5705 OPERATIONS:Pesticides 128.55 

Ops field equip supplies 5630 FLEET MAINTENANCE:Ops Equipment & Repairs 71.79 

Fleet parts supply 5620 FLEET MAINTENANCE:Auto, Hotsy, Plug, Boat, Traile 15.74 

10/28/2025 Expense Home Depot Silicone seal for BVA2 tanks 5505 FACILITIES MAINTENANCE:Facility - Repairs & Maint 51.24 

10/29/2025 Expense Misc-Admin Fairfield Inn-Devina CSDA Brd clerk/sec conf. 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 571.62 

10/30/2025 Expense FasTrak Replenish account to order 6 Flex Toll Tags 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 50.00 

11/01/2025 Expense Yelp Promote dist. serv. 5910 PUBLIC OUTREACH:Media and Network 90.00 

11/01/2025 Expense Google Inc. Raise awareness of dist. serv. 5910 PUBLIC OUTREACH:Media and Network 302.61 

11/03/2025 Expense Mosyle Business Premium license 10/1/25-10/31/25 5465 COMPUTER HARDWARE & SOFTWARE:Computer Software 40.00 

11/05/2025 Expense FasTrak Replenish toll account 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 25.00 

11/05/2025 Expense Misc- Outreach 4imprint - dist. magnets raise awareness to dist. serv. 5920 PUBLIC OUTREACH:Promotion & Printing 1,218.57 

11/06/2025 Expense Misc-Admin Wrld Aquaculture Soc-Conf. reg for Sean 2/16-2/18/26 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 640.00 

11/07/2025 Expense Misc-Admin Paris-hotel reserv Sean-Aquaculture conf 2/16-2/18/26 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 191.61 

11/10/2025 Expense Misc- Ops JME - BVA tanks maint. 5505 FACILITIES MAINTENANCE:Facility - Repairs & Maint 1,085.97 

11/12/2025 Expense Misc-Admin Armadillo Willy's-dinner Nov Brd Mtg 5305 ADMINISTRATION:Board Meeting Expenses 886.85 

11/12/2025 Expense Google Inc. Raise awareness of dist. serv. 5910 PUBLIC OUTREACH:Media and Network 1,000.00 

11/12/2025 Expense Safeway Store Cookies and containers for Nov Brd Mtg 5305 ADMINISTRATION:Board Meeting Expenses 42.70 

SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Credit Card Transaction Report

November 2025



Date
Transaction 

Type Name Memo/Description Account Code Amount

SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Credit Card Transaction Report

November 2025

11/13/2025 Expense Costco Misc. office supplies 5335 ADMINISTRATION:Office Expense 438.72 

Janitorial cleaning paper supplies 5340 ADMINISTRATION:Janitorial/Household Expense 146.50 

11/13/2025 Expense Home Depot Bldg repair supply 5505 FACILITIES MAINTENANCE:Facility - Repairs & Maint 39.09 

11/13/2025 Expense Lowes Facility rain gutter repair 5505 FACILITIES MAINTENANCE:Facility - Repairs & Maint 162.72 

11/14/2025 Expense Lowes Bldg repair & maint supply 5505 FACILITIES MAINTENANCE:Facility - Repairs & Maint 102.27 

11/18/2025 Expense Misc-Admin NACCHO-Membership for vector-focused committee 5330 ADMINISTRATION:Memberships & Subscriptions 200.00 

11/18/2025 Expense Misc- Outreach Ike's Sandwiches-lunch for participants in dist. tour 5910 PUBLIC OUTREACH:Media and Network 270.06 

11/20/2025 Expense Scholastic Inc. Promote district logo 5910 PUBLIC OUTREACH:Media and Network 987.41 

11/20/2025 Expense Ebay Replace heater control for nissan frontier 5620 FLEET MAINTENANCE:Auto, Hotsy, Plug, Boat, Traile 93.18 

   Total for US Bank Visa Admin x5992 10,558.85 $   

   US Bank Visa Angie x8413

   Beginning Balance

10/24/2025 Expense Qiagen LLC Egg and borrelia sequencing 5845 LABORATORY:Lab PCR Supplies 474.71 

10/24/2025 Expense Misc-Lab Santa Cruz Bio-replacemt needles WNV bird sampling 5825 LABORATORY:Lab Supplies 136.76 

10/24/2025 Expense ULINE Lids for ovi-bucket traps 5805 LABORATORY:Disease Surveillance 19.61 

10/31/2025 Expense Misc-Lab Anchor paper - liners for mosquito ovi-traps 5825 LABORATORY:Lab Supplies 246.66 

10/31/2025 Expense Costco Misc. office supplies 5335 ADMINISTRATION:Office Expense 32.97 

11/07/2025 Expense Alaska Air Airfare for Angie-MVCAC 2026 Conf 2/1-2/4/26 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 116.60 

11/18/2025 Expense Misc-Lab Subscription to vectorborne and zoonotic diseases 5330 ADMINISTRATION:Memberships & Subscriptions 953.00 

   Total for US Bank Visa Angie x8413 1,980.31 $     

   US Bank Visa Casey x8447

   Beginning Balance

10/31/2025 Expense Misc-Admin Mtn Mikes-Staff meeting luncheon 5335 ADMINISTRATION:Office Expense 171.93 

10/31/2025 Expense Misc- Ops Dept. of pesticide reg. certificate UAS Pilot 5715 OPERATIONS:Helicopter 200.00 

11/06/2025 Expense Expedia Flight for Sean-Aquaculture conf 2/16-2/18/26 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 136.60 

11/19/2025 Expense American Star Marine Oil change and tune up on Airboat 5620 FLEET MAINTENANCE:Auto, Hotsy, Plug, Boat, Traile 489.74 

11/19/2025 Expense Expedia Flight for Casey - AMCA conf 3/20-3/27/26 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 186.60 

11/19/2025 Expense Misc-Admin Bagels for health insurance fair 5335 ADMINISTRATION:Office Expense 36.38 

11/20/2025 Expense Misc-Admin GIE media - Virtual rodent conf. CEU (17 attend) 5215 TRAINING - BOARD & STAFF:Conferences / Workshops Staff 1,683.00 

   Total for US Bank Visa Casey x8447 2,904.25 $     



Date
Transaction 

Type Name Memo/Description Account Code Amount

SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Credit Card Transaction Report

November 2025

Total for US Bank Purchase Card $   19,046.61  



San Mateo County
Mosquito and Vector
Control District
Presentation to the Finance Committee 
For the Fiscal Year Ended June 30, 2025

December 11, 2025
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Required Communications (AU-C 260) 



OUR RESPONSIBITY IN ACCORDANCE WITH 
PROFESSIONAL STANDARDS
• Form and express an opinion about whether the financial statements that have been prepared by 

management with your oversight are presented fairly, in all material respects, in accordance with 
accounting principles generally accepted in the United States of America

• Our responsibility is to plan and perform the audit to obtain “reasonable” assurance (not “absolute” 
assurance) about whether the financial statements are free of material misstatements.

• We considered internal control over financial reporting.  Such considerations were solely for the purpose 
of determining our audit procedures and not to provide any assurance concerning such internal control.

• We concluded there are no conditions or events that raise substantial doubt about the Agency's ability to 
continues as a going concern.

• Communicate with those charged with governance.
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Required Communications (AU-C 260)
• Ethics and Independence

• Complied with ALL relevant ethical requirements regarding independence

• Significant Accounting Policies
• The Agency disclosed all significant accounting policies in Note 1 to the financial statements.

• Significant Estimates
• Investment fair value

• Depreciation and amortization on capital assets

• Net other postemployment benefits (“OPEB”) liability

• Net pension liability

• Compensated Absences 
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Required Communications (AU-C 260)
• Sensitive Disclosures

• Note 1 – Reporting Entity and Summary of Significant Accounting Policies 

• Note 7 – Other Postemployment Benefits 

• Note 8 – Defined Benefit Pension Plan and the Net Pension Liability

• Note 13 – Contingency

• Note 14 - Restatement of Beginning Net Position

Date 6



Required Communications (AU-C 260)
• Misstatements

• There were no material uncorrected misstatement.

• Consultation with Other Accountants
• Management informed us that, and to our knowledge, there were no consultations with other 

accountants regarding auditing and other matters.

• Significant Difficulties
• We encountered no significant difficulties in dealing with management.

• Disagreement with Management
• We did not have any disagreement with management in terms of accounting treatments nor audit 

procedures performed.
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Overview Of The Financial 
Statements And Financial Indicators
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2025 2024*

Assets 24,137,000$       22,735,000$       

Deferred Outflows of Resources 2,677,000           1,497,000           

Liabilities 7,335,000           5,512,000           

Deferred Inflows of Resources 232,000               255,000               

Net Position:
Net investment in capital assets 7,615,000           7,026,000           
Restricted 1,147,000           982,000               
Unrestricted 10,485,000         10,457,000         

Total Net Position 19,247,000$       18,465,000$       

* 2024 balances were restated due to error corrections and GASB 101 implementation.

Net Position at June 30


Sheet1

		

						2025				2024*

		Assets				$   24,137,000				$   22,735,000

		Deferred Outflows of Resources				2,677,000				1,497,000

		Liabilities				7,335,000				5,512,000

		Deferred Inflows of Resources				232,000				255,000

		Net Position:

		Net investment in capital assets				7,615,000				7,026,000

		Restricted				1,147,000				982,000

		Unrestricted				10,485,000				10,457,000

		Total Net Position				$   19,247,000				$   18,465,000

		* 2024 balances were restated due to error corrections and GASB 101 implementation.

						$   -				$   -
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2025 2024
Program Revenues:

Charges for Services 96,000$               179,000$            
Operation Grants and Contributions 2,737,000           2,310,000           

Total Program Revenues 2,833,000           2,489,000           

Expenses 7,452,000           6,142,000           

Net Cost of Service (4,619,000)          (3,653,000)          

General Revnues 5,401,000           5,157,000           

Changes in Net Position 782,000               1,504,000           
Net Position - Beginning 18,465,000         16,934,000         

Restatement - Error Correction -                            199,000               
Restatement - GASB 101 implementation -                            (172,000)             

Net Position - Ending 19,247,000$       18,465,000$       

Changes in Net Position


Sheet1

						2025				2024

		Program Revenues:

		Charges for Services				$   96,000				$   179,000

		Operation Grants and Contributions				2,737,000				2,310,000

		Total Program Revenues				2,833,000				2,489,000

		Expenses				7,452,000				6,142,000

		Net Cost of Service				(4,619,000)				(3,653,000)

		General Revnues				5,401,000				5,157,000

		Changes in Net Position				782,000				1,504,000

		Net Position - Beginning				18,465,000				16,934,000

		Restatement - Error Correction				-				199,000

		Restatement - GASB 101 implementation				-				(172,000)

		Net Position - Ending				$   19,247,000				$   18,465,000

						$   -				$   -
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2025 2024 2023 2022 2021
Fund Balance:

Nonspendable 191,000          210,000          192,000          203,000          179,000          
Restricted 134,000          124,000          115,000          110,000          125,000          
Committed 200,000          400,000          800,000          800,000          800,000          
Assigned 6,085,000       5,385,000       4,085,000       2,784,000       5,500,000       
Unassigned 5,251,000       4,341,000       3,875,000       4,105,000       3,656,000       

Total Fund Balances 11,861,000$  10,460,000$  9,067,000$     8,002,000$     10,260,000$  

General Fund Fund Balance Trend at June 30


Sheet1

		

						2025				2024				2023				2022				2021

		Fund Balance:

		Nonspendable				191,000				210,000				192,000				203,000				179,000

		Restricted				134,000				124,000				115,000				110,000				125,000

		Committed				200,000				400,000				800,000				800,000				800,000

		Assigned				6,085,000				5,385,000				4,085,000				2,784,000				5,500,000

		Unassigned				5,251,000				4,341,000				3,875,000				4,105,000				3,656,000

		Total Fund Balances				$   11,861,000				$   10,460,000				$   9,067,000				$   8,002,000				$   10,260,000
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Financial Audit Results



Audit Results
• Unmodified opinion

• Financial Statements are fairly presented in all material respects

• Significant accounting policies have been consistently applied

• Estimates are reasonable

• Disclosures are properly reflected in the financial statements

• Other Results

• No disagreements with management

• No material weaknesses in internal controls over financial reporting were reported

• No accounting issues
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HQ - ORANGE COUNTY
6 Hutton Centre Drive
Suite 1200
Santa Ana, CA 92707

SAN DIEGO
4660 La Jolla Village Dr.
Suite 100
San Diego CA 92122

BAY AREA
2121 North California Blvd.
Suite 290
Walnut Creek, CA 94596

LAS VEGAS
1980 Festival Plaza Drive
Suite 300
Las Vegas, NV 89135

SACRAMENTO
1511 Corporate Way
Suite 220
Sacramento, CA 95831

PHOENIX
2 N. Central Avenue
Suite 1800
Phoenix, AZ 85004



San Mateo County MVCD 

Board of Trustees Meeting 

January 14, 2026 

 

         Agenda Item 7 

SUBJECT: BOARD OFFICER ELECTIONS UNDER POLICY 4150 
 

 

 
 
SUMMARY 
 
The SMCMVCD Board will elect officers in January in compliance with Policy 4150, updated by the 
Board on September 13, 2023. Before the election begins, a summary of the election procedures will be 
provided orally, outlining the voting process. This report details those procedures. 

BACKGROUND AND STATUS 

At the January Board meeting, Policy 4150.23 and Health and Safety Code section 2027 require that the 
“election of Board Officers be conducted by roll-call vote”, with the result being announced following 
the vote. Under 4150.24, the new Board Officers take office at the January Board meeting, immediately 
following the election. 

Policy 4150.421 requires the Board Secretary to provide “a slate of candidates with a candidate bio for 
each Board Office” as part of the packet prepared for the January meeting, which is attached as Item 
7.1.  

According to 4150.423, if there is a single candidate for an office, the Board Secretary may declare the 
candidate elected by acclamation and therefore does not require a roll-call vote. At the January 14, 2026, 
election, the position of Board President will be elected by acclamation. If there are two or more 
candidates nominated for any one position, the Board Secretary or Board Officer Nominating 
Committee Chair will announce the office (i.e., Vice President) and the candidates for that office. 
During the roll-call vote, each Trustee can only vote for one candidate per officer position. Under 
4150.424, a candidate must receive a majority of the votes cast to be elected. A coin flip will determine 
the winner in the event of a tie in accordance with policy 4150.427 

In accordance with 4150.428, the Board Secretary must publicly report the vote of each Trustee, 
consistent with the Brown Act, which prohibits any form of secret ballot. Finally, 4150.429 requires that 
the election tally sheet be included in the official record of the January Board meeting. 

 

 



San Mateo County MVCD 

Board of Trustees Meeting 

January 14, 2026 

 
Below is the list of Board Officer positions along with the candidate(s).  
 

• President: Ron Collins 
• Vice President: Michael Yoshida, Glenn Sylvester 
• Secretary: D. Scott Smith, Rena Gilligan 
• Assistant Secretary: Chuck Cotten, Toli Fa 

 
 
REFERENCE MATERIALS ATTACHED 
 

1. Board Officer Candidate Slate and biographies 

2. Policy 4150 Nomination and Election of Board Officers  

3. Policy 4150 Nomination and Election of Board Officer Quick Reference Guide 

 



Agenda Item 7.1 

2026 SMCMVCD Board Officer Candidates 

The following individuals were nominated for SMCMVCD Board officer positions at the November 12, 2025, Board meeting. The 
candidates nominated for each position are listed below: 

President Vice President Board Secretary Assistant Secretary 

Ron Collins Michael Yoshida Dr. D. Scott Smith Chuck Cotten 

Glenn Sylvester Rena Gilligan Tolifili Fa 

The Board will select officers from these candidates for a 2-year term. 



 

 
 
 
 
 
 

 

Ron Collins Bio 

 

Ron Collins – Former San Carlos City Council Member and Community Leader 

Ron Collins is a lifelong resident of San Mateo County, dedicating more than a decade to public 
service in the City of San Carlos. Elected to the San Carlos City Council in 2011, Collins served 
for 13 years, including two terms as Mayor in 2015 and 2020. His tenure concluded in December 
2024, marking a career defined by integrity, collaboration, and transformative leadership. 

Before entering city government, Collins built a distinguished career in education and the 
business sector. He began his career as a public-school teacher and administrator in Half Moon 
Bay, later earning a Master’s degree in Educational Administration and Supervision from San 
Francisco State University. He transitioned to the private sector, where he worked in the 
insurance industry for 41 years, retiring in 2022.  

As a councilmember, Collins championed affordable housing, helping to add dozens of units and 
supporting the San Carlos Housing Element, which created over 1,100 new homes for low-
income families. He prioritized public health, leading initiatives to ban smoking in multifamily 
housing and restrict the sale of flavored tobacco products. His leadership extended to childcare 
access, sustainability programs, and transportation improvements, including pedestrian and 
bicycle infrastructure projects.  

During the COVID-19 pandemic, Collins guided San Carlos through unprecedented challenges, 
fostering resilience and economic recovery. His efforts earned him recognition from state and 
federal leaders, including a Congressional Record tribute and commendations from 
Assemblymember Diane Papan and Senator Josh Becker. 

Trustee Collins has served as a Trustee for the San Mateo County Mosquito and Vector Control 
District since 2022 and currently chairs the Finance Committee.  

 



 

 
 
 
 
 
 

Michael Yoshida Bio 

 

Michael Yoshida – Biotech Leader and Community Advocate 

Michael Yoshida is a seasoned biotechnology professional with over 30 years of experience in 
manufacturing and quality operations for commercial and clinical products. Based in South San 
Francisco, Michael has held senior leadership roles at major companies including Ultragenyx, 
Genentech, Novartis, Allergan, and Amgen, where he managed large-scale manufacturing 
projects and greenfield plant development. His expertise spans biologics, mRNA therapies, and 
operational excellence in regulated environments.  

Michael earned his degree from the University of California, Santa Barbara, and has 
continued to share his knowledge as an Adjunct Instructor at Ohlone College, teaching 
courses in biotechnology operations. 

Beyond his corporate career, Michael is deeply committed to public service and education. He is 
also the President of the Board of Directors for the San Francisco Aquarium Society, 
promoting aquatic education and conservation. Additionally, Michael has volunteered for over 
16 years as an Assistant Scoutmaster with the Boy Scouts of America, fostering leadership 
and community engagement among youth. 

Trustee Yoshida currently serves as the City of South San Francisco’s representative on the San 
Mateo County Mosquito and Vector Control District Board of Trustees, a role he has held since 
2021. He serves as the Chair of the Manager’s Review Committee and sits on both the Real 
Estate and Finance Committee.  



 

 
 
 
 
 

Glenn Sylvester Bio 
 

Early Commitment to Public Service 
Glenn Sylvester has dedicated his life to public service since 1975, embodying a steadfast 
commitment to community safety, governance, and support for veterans. His career spans law 
enforcement, local politics, financial oversight, and specialized public health boards, reflecting a 
versatile leader shaped by decades of hands-on experience. 
 
Distinguished Career in Law Enforcement 
Sylvester served as a San Francisco Police Officer for 33 years, retiring with a legacy of 
protecting one of America's most dynamic cities. His tenure honed his ability to navigate high-
stakes environments, fostering a disciplined approach to crisis management and community 
relations. 
 
Current Leadership Roles 
Today, Sylvester continues his public service in multiple influential capacities: 

• Daly City Councilmember (elected 2016–present): Represents residents' interests in 
local governance, infrastructure, and public safety. 

• Board of Directors, The Police Credit Union (12 years): Provides strategic financial 
guidance to an institution serving law enforcement professionals. 

• President, Veterans Police Officers Association: Advocates for retired and active-duty 
police veterans, ensuring their voices shape policy and support systems. 

• Service on Two Non-Profit Organizations: Contributes expertise to community-driven 
initiatives (specific organizations available upon request). 
 

Specialized Board Appointments 
Sylvester's technical and regional expertise shines in his appointments to critical public health 
and housing boards: 

• Mosquito Vector Control Board (over 7 years): Demonstrates institutional knowledge 
of district operations and service delivery. Ensures continuous verification that each 
represented city—Daly City, South San Francisco, and others—receives tailored vector 
control solutions addressing unique environmental and public health needs. 

• HEART Board (Treasurer): Manages fiscal responsibilities for the Housing 
Endowment and Regional Trust, supporting affordable housing initiatives across San 
Mateo County. 

 
Professional Philosophy: The OODA Loop 
Sylvester's decision-making process is grounded in the OODA Loop, a four-step model 
developed by U.S. Air Force Colonel John Boyd: 



1. Observe – Gather real-time data from stakeholders and environments. 
2. Orient – Analyze information through experience, cultural context, and verified needs. 
3. Decide – Weigh options with input from diverse voices. 
4. Act – Implement solutions swiftly and adapt based on outcomes. 

This framework, proven in military and law enforcement contexts, enables Sylvester to make 
informed, agile decisions in complex public service scenarios. 
 
Financial Acumen & Leadership Development 
Through his roles in credit union governance and as HEART Treasurer, Sylvester has developed 
sophisticated financial acumen, overseeing multimillion-dollar budgets and ensuring fiscal 
transparency. He prioritizes listening before making a decision—a principle that fosters trust 
and yields equitable outcomes. 
 
Pedagogy vs. Andragogy in Mentorship 
Sylvester applies principles of andragogy (adult learning) in his mentorship of emerging leaders, 
rather than traditional pedagogy. Recognizing that experienced professionals learn best through: 

• Problem-centered approaches 
• Leveraging prior experience 
• Immediate applicability 

 
He fosters collaborative environments where peers teach and learn from one another, contrasting 
with directive, child-focused pedagogical models. 

 
Glenn Sylvester remains a pivotal figure in Bay Area public service, blending veteran insight, 
financial expertise, and adaptive decision-making to serve communities with integrity and 
results. 
  
 



Darvin (Scott) Smith, MD, MSc, DTM&H, FIDSA 

Scott grew up in Boulder, Colorado, and attended medical school at the University of Colorado. 

He went to public health school at Harvard University, where an interest in Tropical Public Health was 

further developed, leading to a yearlong study as a Fulbright Scholar in Cali, Colombia, where he 

studied improved diagnostic technologies to understand the epidemiology of leishmaniasis and 

onchocerciasis (River Blindness), a leading infectious cause of blindness worldwide. 

He completed his residency, followed by a Fellowship at Stanford University in Medicine, and then in 

Infectious Disease & Geographic Medicine. 

 

He taught at Stanford Medical School and directed a course in 

Human Biology entitled “Parasites & Pestilence” for over 20 years.  

He was presented the Bloomfield award in recognition of excellence 

in teaching of clinical medicine at Stanford School of Medicine. 

 

Since 1999, he has organized local, then regional, and then nationally 

sponsored Kaiser Travel Medicine Conferences to prepare travelers 

for safe international trips.  He served as Chief of Infectious 

Disease & Geographic Medicine at Kaiser Redwood City before 

retiring in 2023, following the COVID-19 pandemic.  He concluded his 

tenure on a high note, serving as a subject matter expert and on the 

regional task force for COVID and Influenza vaccination. 

 

He has served locally on the San Mateo County Mosquito 

Abatement District Board as trustee and board member since 2012 

for his town of Hillsborough.   He has worked in the clinical sector for the International non-profit 

organization since the 2004 tsunami, with MENTOR-Initiative leading training workshops on malaria and 

Vector-borne diseases, as well as Emergency Responses, in Indonesia, Uganda, Kenya, Tanzania, Haiti, 

and Myanmar. 

 

He has appeared on The Doctors Show (CBS), Animal Planet, Discovery Channel, and National 

Geographic (and even Tyra Banks’ Show in New York!) about several unusual parasitic diseases in 

humans, including leishmaniasis, tapeworm, leprosy, and hookworm… 



 

 
 
 
 
 
 

 

Rena Gilligan Bio 

 

Rena Gilligan – Community Organizer and Trustee 

Rena Gilligan is a dedicated community leader and advocate for public health and youth 
development in Burlingame and the greater San Mateo County area. Since November 2021, 
Gilligan has served as the City of Burlingame’s Trustee on the San Mateo County Mosquito and 
Vector Control District Board, where she collaborates with 21 fellow board members to ensure 
transparency and excellence in public services. Her current term runs through December 2025, 
and she actively contributes to key committees, including the Manager Review and Real Estate 
committees.  

Gilligan’s commitment to community engagement spans decades. She is a longtime volunteer 
with the Peninsula Humane Society & SPCA, where she educates the public about animal 
welfare and cares for orphaned kittens. As a Community Leader for Burlingame/San Mateo 4-H 
Youth Development, she has empowered youth through hands-on learning and outreach 
programs, fostering leadership and life skills. 

Her volunteerism extends to education and the arts. Gilligan coordinated garden and 
beautification projects at McKinley Elementary School, creating a curriculum garden and 
lunchtime garden club, and served as an Art in Action docent, leading art lessons for elementary 
students. She has also championed issues related to neurodiversity and youth mental health, 
reflecting her deep commitment to inclusive community development. 

 



 

 
 
 
 
 
 

 

Chuck Cotten Bio 

 

Chuck Cotten – Community Leader and Financial Professional 

Chuck Cotten is a longtime Belmont resident and dedicated public servant with a strong 
background in finance and technology. He currently serves as a Trustee on the San Mateo 
County Mosquito and Vector Control District Board, appointed by the City of Belmont for the 
term 2023–2025, and as a Director on the Mid-Peninsula Water District Board, where his term 
runs through November 2026. In these roles, Cotten provides oversight and strategic guidance to 
ensure reliable public services for the city of Belmont and its surrounding communities.  

Professionally, Cotten brings over 30 years of experience in captive tech finance, specializing in 
portfolio management, remarketing of legacy technology, bad debt collection, litigation, and 
asset monetization. His career includes leadership positions at major technology firms, where he 
developed programs for lease rate residuals, corporate IT asset recovery, and compliance with 
Sarbanes-Oxley standards.  

Cotten holds a Bachelor’s degree from Pepperdine University and a degree in Paramedic Fire 
Science, reflecting his diverse expertise in both business and emergency services.  

Beyond his professional and board service, Cotten has been deeply involved in local community 
life. He served two terms on the Belmont Parks and Recreation Commission, including as Vice-
Chairperson, and is an active member of the Belmont Boosters. A resident of Belmont for more 
than 25 years, Cotten enjoys cooking, travel, and exploring the history of Belmont and the Bay 
Area. 

 



 

 
 
 
 
 
 

 

Tolifili Fa Bio 

 

Tolifili Fa – Community Trustee and Business Professional 

Tolifili Fa is a respected community representative and seasoned business leader based in San 
Mateo, California. Fa currently serves as a Trustee on the San Mateo County Mosquito and 
Vector Control District Board, appointed by the City of San Mateo for the term October 2024 
through December 2026. In this role, Fa helps guide public health initiatives and ensure effective 
governance for vector control services across the county.  

Fa’s roots in San Mateo run deep, with a long-standing commitment to community engagement. 
Known for integrity and resilience, Fa has balanced professional responsibilities with civic 
service, contributing to local initiatives that promote safety and well-being. Fa holds a graduate 
or professional degree, underscoring a dedication to lifelong learning and leadership.  

Beyond public service and business, Fa values family connections and cultural heritage, 
maintaining strong ties within the local community. 

 



 

POLICIES AND PROCEDURES 

TITLE:  Nomination and Election of Board Officers 

NUMBER:  4150 

4150.10 Background The Officers of the District Board of Trustees include the 
President, Vice President, Secretary, and Assistant Secretary.  Descriptions for each of these 
Board Officer positions can be found in District Policies 4040 – 4070. All officers are elected by 
the membership at large.  The term of office is for two consecutive years.  Each officer may 
stand for re-election. 

4150.11 Board Secretary may be interchangeable with a Board Officer Nominating 
Committee to determine responsibilities in this policy 

4150.20 Overview 

4150.21 Nominations for the officers will be accepted by the Board 
Secretary from the floor at the November Board meeting, or in writing prior to the November 
meeting. 

4150.22 The Board Secretary will include the election notice and a list of 
candidates in the Pre-packet for the January Board Meeting. 

4150.23   The election will be conducted by a roll call vote at the January 
Board meeting, and the results will be announced at that meeting. 

4150.24 The new Board Officers will take office at the January Board 
meeting.  

4150.30 Criteria 

4150.31 Participation on the Board of Trustees as a Board Officer requires 
a substantial time commitment.  Policies #4040-4070 on the Duties of Board Officers and Policy 
#4150 on Nominations and Elections will be included in the packet for the November Board 
meeting sent to all Trustees. 

4150.40 Process 



 
4150.41 Nominations for the Board officers will occur at the November 

Board meeting as directed: 

4150.411 Nominations can be submitted orally, at the November 
Board meeting, or in writing, to the Board Secretary prior to the November Board meeting. 
(4150.411 - .413)   

4150.412 Trustees who are present when nominated will immediately 
accept or decline.  Nominated Trustees who are absent must accept or decline by writing to the 
Board Secretary before mailing the January Board packets.  Nominees who fail to respond on 
time will be considered to have declined the nomination. 

4150.413 After the closing of nominations at the November Board 
meeting, each candidate may make a brief acceptance statement. 

4150.414 At the November Board meeting, the Board Secretary will 
announce the Slate of Candidates for Board Offices (Appendix # 4150-1).  The Slate of 
Candidates for each office will be confirmed at the November meeting by a majority vote of the 
Board.    

4150.415 Requests by nominees to have their names removed from 
the ballot must be submitted in writing and received by the Board Secretary before mailing the 
Pre-Packet for the January Board Meeting. 

4150.42 Election of the Board Officers will be conducted by a roll call vote 
of the Board at the January Board meeting (as required by Health and Safety Code section 2027) 
as directed: 

4150.421 The Board Secretary will provide a slate of candidates with 
a candidate bio for each Board Office (Appendix #4150-2) for inclusion in the packet for the 
January Board meeting.  

4150.422 The slate of candidates for each Board Office will have 
each Trustee listed only once and for only one position.  The slate of candidates will include all 
nominees who have agreed to stand for election.  



 
4150.423 The election shall be conducted by voice vote. When there 

is a single candidate for a particular office, the Board Secretary may declare that candidate is 
elected by acclamation. When there are two or more candidates for a particular office, the Board 
Secretary shall announce the office, conduct a roll call vote, and each Trustee may cast a vote for 
a single candidate among those listed on the Slate of Candidates for that particular office. 

4150.424 A candidate must receive a majority of the votes cast in 
order to be elected to office. 

4150.425 If no candidate receives a majority of the votes cast, then a 
runoff election will be held between the two candidates with the highest number of votes. 

4150.426 In the event of a three way or more tie for the highest 
number of votes in the election, a drawing of straws will be used in order to eliminate all but two 
of the candidates.  The remaining two candidates will participate in a runoff election. 

4150.427 In the event of a tie in a runoff election, a coin flip will 
determine the winner. 

4150.428 The election roll call votes will be tallied and announced at 
the January Board meeting by the Board Secretary. Pursuant to the Brown Act (Government 
Code Section 54953(c), the vote of each Trustee must be publicly reported and the Board cannot 
take action by secret ballot, whether preliminary or final.  

4150.429 The election tally sheet will be included in the record for 
the Board meeting. 

4150.431 If any office becomes vacant during the two-year term, 
nominations and a special election to fill the remaining term will be held at the next appropriate 
Board of Trustees meetings.  Time must be allowed to include the nominations, election 
announcement, and documents in the packet for the Board meetings at which nominations are 
taken and the election will be held.  Otherwise, the same nomination and election process 
described above (Policy #4150.20 to 4150.31) will be applied to the special election. Any 
qualified Trustee or qualified current Officer may be nominated to run for election.  The election 
of a current Officer to the vacant position will create another vacancy and require an additional 
nomination and election to be held at the same meeting.  



 
Issued:   September 9, 2009 

Revised by Board:  November 14, 2013, June 2015, and September 13, 2023 

Approval:  September 13, 2023 

 



 

January Board Meeting – Officer Election Quick Reference 
Policy 4150: Nomination & Election of Board Officers (January Procedures Only) 

Election Board Packet (Pre‑Meeting Requirements) 
• 4150.421 – The Board Secretary provides the Slate of Candidates and candidate bios for 

each Board Office in the January Board Meeting packet. 
• 4150.422 – The slate includes all nominees who agreed to stand, and each Trustee 

appears only once and for only one position. 

Election Procedures at the January Meeting 
• 4150.23 – The election is conducted by roll call vote at the January Board meeting, and 

results are announced at that meeting. 
• 4150.24 – New Board Officers take office immediately at the January meeting. 

How the Election Works 
• 4150.423 – If only one candidate is running for an office, they are elected by 

acclamation; if two or more candidates are running, the Board Secretary announces the 
office and conducts a roll call vote; each Trustee may cast a vote for a single candidate 
among those listed on the Slate of Candidates for that particular office. 

• 4150.424 – A candidate must receive a majority of votes cast to win. 
• 4150.425 – If no majority is reached, a runoff election is held between the two 

candidates with the highest votes. 
• 4150.426 – If a three‑way or more tie occurs for first place, a drawing of straws 

determines which two proceed to the runoff. 
• 4150.427 – If the runoff ends in a tie, a coin flip determines the winner. 

Public Reporting Requirements 
• 4150.428 – Election results must be publicly reported, and the Board cannot use secret 

ballots (Brown Act, Gov. Code §54953(c)). 
• 4150.429 – The election tally sheet must be included in the official meeting record. 

Summary 
At the January meeting, the Board conducts a transparent, Brown Act–compliant roll call 
election using the official slate and bios distributed in the Board packet. Officers assume 
their duties immediately upon election, and all vote tallies are included in the public record. 
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Agenda Item 8A.1 

BOARD COMMITTEE REPORTS 

SUBJECT: Finance Committee Meeting of the Board of Trustees 

The Finance Committee members attended a meeting on December 11, 2025. Attendees included 
Finance Committee Chair Ron Collins, Michael Yoshida, Kati Martin, and Robert Riechel.   
The staff attending included District Manager Brian Weber, Finance Director Richard Arrow, 
Information and Technology Director Matthew Nienhuis, and  Operations Director Casey 
Stevenson.  Also attending was Sophia Kuo of the Pun Group 
Sophia Kuo presented the final draft of the District’s Annual Comprehensive Financial Report 
for the fiscal year ended June 30, 2025,  and  discussed the overview financial statements, 
financial indicators and the financial audit results. As follows: 
 There were no material uncorrected misstatements
 There were no significant difficulties or disagreements with management
 Financial Statements are fairly presented in all material respects
 There were no disagreements with management
 There were no material weaknesses in internal controls or accounting issues.

After a thorough discussion by Committee members, it was determined that the Annual 
Comprehensive Financial Report should be accepted by the Board of Trustees at their meeting to 
be held on January 17, 2026. 
The meeting adjourned at 6:00 P.M. 
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Agenda Item 8A.2 

BOARD COMMITTEE REPORTS 
 

 

SUBJECT:   Finance Committee Meeting of the Board of Trustees 
 
Finance Committee members attended a meeting on January 5, 2026. Attendees included 
Finance Committee Chair Ron Collins, Michael Yoshida, Kati Martin, Muhammad Baluom, and 
Robert Riechel. 
The staff attendees included District Manager Brian Weber, Finance Director Richard Arrow, 
Information and Technology Director Matthew Nienhuis, and Operations Director Casey 
Stevenson.   
 
The items discussed are as follows: 
 
 Status of North Carolan Construction Project. The incurred costs were presented, along 

with a discussion of the delay resulting from the project engineer's communications with 
the City of Burlingame. We are awaiting the City's approval to proceed with releasing the 
bids. We also expect savings of approximately $50,000 from the Aetypic contract.  
Lastly, we asked CPM to reprice the total project as it currently stands to determine 
whether there are any significant differences from the prior cost estimates used. 

 A review of the Financial Reports for October and November 2025 was presented, and it 
was agreed to forward them to the Board of Trustees as a consent item at their meeting on 
January 14, 2026. 

 The Finance Director presented a review of the San Mateo County Treasury yield in 
comparison to CalCLASS. Due to current interest rate conditions, the yield difference 
between the two depositories is 0.07%, favoring CalCLASS currently. Staff will continue 
to monitor. 

 The creation of a new position, Vector Control Technician-Facilities Maintenance 
Specialist, was discussed. The Finance Committee recommended forwarding the proposal 
to the Board of Trustees for approval. 

 
The meeting adjourned at 6:15 P.M.  
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AGENDA ITEM 8B

SUBJECT: Recommendation to adopt  the dual role position of Vector 

Control Technician-Facilities Maintenance Specialist 

following the completion of a 6-month trial 

BACKGROUND AND DISCUSSION: 

District staff recommends the Board approve making the Vector Control Technician-Facilities 

Maintenance Specialist (VCTFMS) a permanent position, following a successful 6-month trial 

that started in July 2025.  

During this time, the VCTFMS effectively managed vector control duties in Burlingame and 

Hillsborough, the area around District headquarters. This allows the VCTFMS to respond to 

headquarters emergencies within ten minutes or less. Besides vector control, Louis handled 

facilities maintenance at 1351 Rollins Road and 1415 North Carolan Road, showing reliability 

and diligence. He spent about 70% of his weekly hours on vector control and 30% on facilities 

maintenance. This hybrid approach has been effective in the Burlingame zone, which has limited 

large, rain-dependent areas that require extensive inspections. The trial confirmed that one 

employee can manage both roles efficiently, offering important operational insights. This dual-

role setup enhances resource utilization and provides flexibility to address vector control and 

maintenance needs, particularly since the position will be based in Burlingame.  

Given the VCTFMS's effective management of both duties over the past six months, a permanent 

appointment to this role will sustain operational continuity and save approximately $80,000 

annually, as the full-time technician role vacated by David Allen will remain unfilled. This 

successful approach supports finalizing the dual role as a permanent position. 

RECOMMENDATION: 

The Board adopts the permanent position of Vector Control Technician-Facilities Maintenance 

Specialist. 

ATTACHMENTS: 

1. Vector Control Technician-Facilities Maintenance Specialist Salary Schedule

2. Vector Control Technician-Facilities Maintenance Specialist Job Description



Effective %

Date Increase 1 2 3 4 5 6 7

07/01/25 5.00% 50.63               53.27               56.07               59.16               62.21               67.18               68.99               

Per Pay 4,050.40 4,261.60 4,485.60 4,732.80 4,976.80 5,374.40 5,519.20

Per Year 105,310           110,802           116,626           123,053           129,397           139,734           143,499           

Per Month 8,775.87 9,233.47 9,718.80 10,254.40 10,783.07 11,644.53 11,958.27

% increase per step 5.2% 5.3% 5.5% 5.2% 8.0% 2.7%

AMOUNTS ARE LISTED AS HOURLY RATE.  PER PAY AMOUNTS DIFFER (26 PAYS EACH YEAR)

HOURLY SALARY SCHEDULE

VECTOR CONTROL TECHNICIAN - FACILITIES MAINTENANCE SPECIALIST

   Seven Step Salary Schedule



 

 

 

 
 

CLASSIFICATION DESCRIPTION 

VECTOR CONTROL TECHNICIAN-
FACILITY MAINTENANCE SPECIALIST 

 
Full-Time Position (40 Hours per Week)  

Definition 
Under the general direction of the Operations Director and Operations Supervisor, this 
hybrid role will spend approximately 50% – 70% of its time on vector control duties, 
managing and reducing populations of disease-carrying pests, and 30% - 50% of its time 
supporting facilities maintenance operations, ensuring our buildings and infrastructure 
remain safe, functional, and well-maintained. Performs related duties as required or 
assigned to support departmental and organizational objectives. 

Qualifications 
Minimum education equivalent to or graduation from high school. 

 
Minimum of one (1) year of experience in facility maintenance and safety programs. 
Ability to communicate courteously and professionally with the public. 
Valid California Driver's License and a satisfactory driving record insurable under the 
Vector Control Joint Powers Agency (VCJPA) guidelines. 

 
As a condition of continued employment, an individual appointed to the position must 
obtain the following State of California Department of Health Services certifications: 
“Certified Technician – Mosquito Control,” “Terrestrial Invertebrate Vector Control,” and 
“Vertebrate Vector Control” (Licenses A, B, C, D) within two years of their original hire 
date. Certificates must be maintained throughout employment. 

Overview of Responsibilities 
 

The role involves maintaining the District’s buildings and grounds, ensuring a positive 
work environment for employees, and enhancing building efficiency by reducing energy 
consumption and lowering operating costs. 

 
The role will concentrate on the district's Safety Program, Pesticide Storage Facility, and 
Equipment Inventories. 



As a Vector Control Technician, they will perform inspections, treat for mosquitoes and 
other vectors, and handle service requests as needed.  

Duties and Functions 

Mosquito Control Technician Essential Functions (50% – 70%) 

The position receives assignments from the Operations Director or Field Supervisor to 
support other Technicians within their zones, including the following essential functions: 

• Conducts surveys and inspections for mosquitoes and other vectors.

• Performs premise inspections around, under, or within structures.

• Responds to all service requests within 1-2 days of receiving a public call for
help with a mosquito or vector problem.

• Clears all brush in creeks using hand-held equipment, including chainsaws, to
allow for mosquito and vector surveillance operations.

• Maintains ditches for drainage, levee investigations, and effective culvert and tide
gate operations.

• In accordance with all federal and state laws and using all required safety
practices, all pesticides deployed by the district can be applied.

• Opens, inspects, and applies pesticides as needed in utility vaults and catch basins

Building Maintenance and Repair (30% - 50%) 

• Confirm that the weekly cleaning of all District properties has been carried out and
that any issues have been communicated to the service provider.

• Providing support for quarterly security inspections and communication systems at
Burlingame properties, along with coordinating or completing necessary repairs.

• Assist with the weekly contracted landscaping maintenance at Burlingame Sites,
including coordinating repairs for irrigation systems and plant replacements.

• Coordinate maintenance and repairs across all District buildings.



• Coordinating RFP’s and investigating contractors for building maintenance and repair.

• Reviewing contractors' proposals.

• Coordinate with the selected contractor on the work to be completed.

• Coordinate the permitting process with the city or county building departments.

Performs basic facility maintenance and repairs. 

• Performs carpentry, electrical, plumbing, and painting tasks to identify and fix
building and equipment issues, ensuring safety, preventing property and system
degradation, and avoiding failures that could reduce service quality.

• Replaces or updates inoperable or old building materials and appliances to provide
employees with a safe, comfortable working environment.

Places orders and manages the inventory of building supplies, materials, and parts to replace 
used items, ensuring they are available for scheduled projects, maintenance, and emergencies by 
contacting vendors and ordering from catalogs. 

Communicates verbally and in writing to inform District Management about building and 
equipment conditions and to schedule repair dates. 

Collects written estimates and quotes for materials and equipment needed for repairs and 
completing projects, using various forms. 

Suggests building modifications to enhance or modify existing facilities by inspecting and 
assessing conditions, recommending suitable changes, and presenting a report of alternatives to 
District Management to ensure compliance with current building codes. 

Supervises vendors and contractors to ensure work is executed correctly, completed on time, and 
in compliance with state regulations, utilizing correct materials. This involves reviewing plans 
and technical drawings, as well as verifying work through work orders, estimates, and visual 
inspections. 

Executes other job‑related duties as assigned, consistent with the needs of the District and the 
direction of supervisory staff. 



District Safety Program 

• Member of the District Safety Program.

• Assists with staff training on safe use of facility equipment and provides basic hygiene
and safety guidelines.

• Conducts safety inspections of Burlingame facilities, equipment, vehicles, and grounds
when instructed.

• Assists in purchasing safety equipment.

• Supports the contractor in performing quarterly safety inspections of the facility's
sprinkler and alarm systems.

• Ensures all SDS Safety Binders are updated annually and conducts monthly inspections
of all fire extinguishers.

• Performs monthly inspections to verify that air compressors meet all safety standards.

Pesticide Storage Facility 

• Maintains the plumbing and operation of the BVA Tank.

• Ensures that all pesticides are stored adequately within the Pesticide Storage Facility.

• Assists in transporting waste pesticide containers to recycling or refuge sites.

Equipment Inventory, Repair, and Disposal 

• Provides support in the disposal of District equipment.

• Annually performs an equipment inventory.

• Assistance with the repair of District pesticide dispersal equipment and gas-
powered hand tools.

• Assistance with repairs to operational and laboratory field equipment as necessary.



 

 
 

Environmental Demands 
Outside: Works outside in various weather conditions, ranging from Coastal 

winter conditions to temperatures exceeding 100°F. 
 

Inside: The employee works inside the shop facility in a partially 
temperature-controlled environment. The employee is frequently 
exposed to moving mechanical parts and is at risk of electrical 
shock. 

 
Fumes/gases: Exposure to various auto shop fumes, pesticides, traffic 

congestion, pesticide dispersal equipment, small motors, and 
chemicals used in museum curation procedures, colognes, and 
perfumes, and regularly exposed to airborne particles and toxic or 
caustic chemicals. 

 
Noise: Shop, pesticide application equipment, laboratory and office 

machines, and cleaning equipment. The noise level is usually 
loud, and most equipment causes vibrations. 

Mental Demand 
Reading: Reads letters, reports, memos, and messages, operating manuals 

for pesticide dispersal equipment, material safety data sheets, 
equipment repair manuals, and pesticide labels written in English. 

 
Writing: Writes reports, memos, and messages; fills out forms. 

 
Math: Ability to perform basic math calculations. Ability to apply 

concepts such as fractions and percentages to practical situations. 
 

Repetition: Routine daily work practices. 
 

Judgment: Ability to work independently, prioritize tasks, and make decisions 
about the correct formatting and implementation of work. 

 
Social Skills: Ability to relate cooperatively with members of the public and 

District personnel. 
 

Speaking: Ability to quickly organize and communicate thoughts orally and 
in writing. 

 

 



 

 
 
 
 

Physical Requirements 
 

Body Movement – Must have full mobility and use of both arms concurrently. 
Must have the ability and range of flexibility to reach over their heads, reach below 
their knees, and bend over or squat down to lift or remove equipment during regular 
daily activity. 

 
Vision - The technician requires adequate vision (which may be corrected) to read, 
write, perform fine fieldwork, and safely operate in the conditions listed above. 

 
Hearing - The technician requires adequate hearing (which may be corrected) to 
hear alarms, horns, and telephones. 
 
Position may be exposed to pesticides, communicable diseases, other health 
hazards, and inclement weather conditions. 

 
Basic Work Hours 

 
8:00 AM to 4:30 PM, Monday through Friday. 

Non-Exempt Employee Status 

Salary Range 
 

Class: Facility Maintenance  Position Steps: Seven 
 

 
Revised: January 14, 2026 
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Field Operations in November/December 2025 

Continual training keeps staff up-to-date 

District staff are required to obtain and maintain 
Public Health Vector Control Certified Technician 
status through the California Department of 
Public Health (in coordination with the California 
Department of Pesticide Regulation). This process 
begins at the time of employment, with staff 
required to pass all four test categories (Pesticide 
Application and Safety, Biology and Control of 
Mosquitoes in California, Arthropods of Public 
Health Significance in California, and Vertebrates 
of Public Health Importance in California) within 
the first two years of full-time employment. 

After obtaining the certification, staff are required 
to maintain the certification by completing 36 
hours of continuing education every two years. 
Continuing education ensures staff are up-to-
date with emerging technology and information. 

Since staff are particularly busy during the warmer 
summer months with their field duties, most 
continuing education trainings occur during the 
rainy winter months. 

In November, staff attended an all-day training 
in Fairfield coordinated by the MVCAC for a 
total of 6 CEUs covering topics such as: drones 
for pesticide application, data regarding West 
Nile virus, mosquito identification techniques, 
and information about coyote deterrence. 

In December, staff attended a day of remote 
presentations about rodent control and 
exclusion for a total of 4 CEUs. 

In addition, staff completed trainings about safe 
driving, homeless encampment safety, conflict 
deescalation techniques, and prevention of 
back injuries.  

Examples of test questions from each of the 4 categories 
of tests that staff need to pass. 

Staff attend the MVCAC annual conference to receive 
several continuing education credits. 

The correct answers to the questions above are: Bacillus thuringiensis, 
Anopheles, American cockroach, and Murine typhus. 
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December 2025 Service Requests 
 

The total number of service requests in 
December was near average (129 
requests compared to a five-year 
average of 136).  Each category was also 
close to average, with the largest 
difference in rodent-related requests (40 
compared to a five-year average of 50).  

Service requests in the category “other” 
included cockroaches and midges. 

  

 

 

Type of Request December 
2025 

5-year December 
average 

Rodents 40 51 
Mosquito 29 26 

Ticks 19 23 
Dead birds 11 7 

Yellowjackets/wasps 10 11 
Insect identification 8 8 

Wildlife 5 3 
Mosquitofish 2 3 

Other 5 5 
Total 129 136 

Service requests by type in 2025. Service requests typically decline in the winter when insects are less active. 
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Lab Activities in December 2025 

Tick Surveillance for Water Year 2025-2026 
District laboratory staff began winter surveillance for adult Ixodes pacificus (Western black-legged ticks) 
in November. Ticks are collected by dragging a one-meter square sheet of white flannel over the 
vegetation alongside trails; a technique called “flagging.” Ixodes pacificus ticks are brought back to 
the District and tested for pathogens. Collections will continue through the spring. 

This December, staff focused on tick inspections of residential 
properties as part of an ongoing project to evaluate the risk of tick 
exposure in yards. This season, staff continue to focus on the San 
Mateo Highlands neighborhood, west of the city of San Mateo and 
east of Interstate 280. During December, fifteen yards were 
surveyed for ticks. Additional properties will be assessed throughout 
the winter. 

Regular seasonal tick surveillance was also conducted in Coal 
Creek Open Space Preserve near Portola Valley, Wunderlich 
County Park in Woodside, Laurelwood Park in San Mateo, and 
Corte de Madera Creek in Woodside, near Portola Valley.  

Park/Neighborhood Nearest City/Town Number of Ix. pacificus  
Coal Creek Open Space Preserve Portola Valley 437 
Wunderlich Park Woodside 81 
Laurelwood Park San Mateo 320 
Corte de Madera Creek Open Space Preserve Portola Valley 12 

Tick Surveillance Results for Water-Year 2024-2025 
The District tests western black-legged ticks, Ixodes pacificus, for three 
disease-causing pathogens: Borrelia burgdorferi sensu lato (Bbsl), which 
can cause Lyme disease, Borrelia miyamotoi (Bm), which can cause 
relapsing fever, and Anaplasma phagocytophilum (Ap), which can 
cause Anaplasmosis. 

Adult ticks were collected during water-year 2024-2025 from November 
2024 through March 2025. Nymphal ticks were collected from March 
2025 through June 2025. Adult and nymphal ticks were tested separately 
because the prevalence of infection often differs between life stages. 
Adult ticks were tested in pools of up to five ticks and nymphal ticks were 
tested in pools of up to two ticks.  

A female Ixodes pacificus tick on a 
dry blade of grass. Ixodes pacificus 
is the vector of Lyme disease on 
the West Coast. 

A pool of five adult female 
Ix. pacificus (and grinding 
beads) in a testing vial. 
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When a tick pool tests positive for a particular pathogen, it indicates that at least one tick within the 
pool was carrying that pathogen. This allows us to calculate a Minimum Infection Prevalence (MIP). This 
is the prevalence of the pathogen within the ticks, assuming only one tick is carrying the pathogen per 
pool. The actual infection prevalence might be slightly higher, but because all three pathogens are 
detected in a low percentage of ticks in San Mateo County, it is likely to be close to the MIP. 

Borrelia burgdorferi (Bbsl) is the main pathogen of concern in the District, as Lyme disease is the most 
frequently reported tick-borne disease in California. County-wide, the MIP of Bbsl was 2.79% for adult 
ticks and 9.76% for nymphal ticks. While it is normal for the Bbsl MIP to be higher in nymphal ticks than 
adult ticks in our area, the MIP for nymphal ticks was particularly high in a few locations within our 
County parks. The District is collecting additional ticks this season from parks with above-average MIPs. 

The results of the 2024-2025 water-year tick-borne disease surveillance program are summarized in two 
tables below, one for adult Ix. pacificus and one for nymphal Ix. pacificus. Parks with tick collection 
numbers too low to calculate a meaningful MIP have been omitted. County-wide numbers include 
residential areas that aren’t included in the list of parks. 

Adult Ixodes pacificus pathogen test results (Water Year 2024-2025) 

Park or Area Name # of Ticks 
(Pools) 

Bbsl+ Pools 
(MIP) 

Bm+ Pools 
(MIP) 

Ap+ Pools 
(MIP) 

Crystal Springs Regional Trail 113 (23) 0 (0.00%) 1 (4.35%) 0 (0.00%) 

Edgewood Park 854 (184) 5 (2.72%) 9 (4.89%) 1 (0.54%) 

Laurelwood Park 241 (49) 2 (4.08%) 1 (2.04%) 0 (0.00%) 

Los Trancos OSP 315 (64) 2 (3.12%) 3 (4.69%) 5 (7.81%) 

Mills Canyon Wildlife Refuge 198 (41) 0 (0.00%) 1 (2.44%) 0 (0.00%) 

Pulgas Ridge OSP 255 (52) 0 (0.00%) 3 (5.77%) 0 (0.00%) 

Thornewood OSP 324 (66) 5 (7.58%) 2 (3.03%) 5 (7.58%) 

Waterdog Lake Park 458 (93) 1 (1.08%) 7 (7.53%) 3 (3.23%) 

Wavecrest Open Space 53 (12) 0 (0.00%) 0 (0.00%) 0 (0.00%) 

Wunderlich County Park 379 (82) 4 (4.88%) 10 (12.20%) 3 (3.66%) 

County-wide 3,378 (716) 20 (2.79%) 38 (5.31%) 17 (2.37%) 
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Nymphal Ixodes pacificus pathogen test results (Water Year 2024-2025) 

Park or Area Name # of Ticks 
(Pools) 

Bbsl+ Pools 
(MIP) 

Bm+ Pools 
(MIP) 

Ap+ Pools 
(MIP) 

Bunker Hill 82 (43) 4 (9.30%) 6 (13.95%) 1 (2.33%) 

Eaton Park 64 (33) 0 (0.00%) 1 (3.03%) 0 (0.00%) 

Edgewood Park 235 (120) 11 (9.17%) 3 (2.50%) 6 (5.00%) 

La Honda OSP 71 (36) 4 (11.11%) 2 (5.56%) 1 (2.78%) 

Los Trancos OSP 74 (37) 3 (8.11%) 2 (5.41%) 2 (5.41%) 

San Pedro Valley Park 77 (39) 3 (7.69%) 2 (5.13%) 0 (0.00%) 

Waterdog Lake Park 112 (56) 0 (0.00%) 1 (1.79%) 0 (0.00%) 

Wunderlich County Park 153 (78) 19 (24.36%) 6 (7.69%) 0 (0.00%) 

County-wide 882 (451) 44 (9.76%) 23 (5.10%) 10 (2.22%) 

 

 
 
 

 
 
 
 
 
 

 
West Nile Virus Dead Bird Hotline 
The California Department of Public Health’s West Nile virus live call center is closed for the season, but 
residents can still report a dead bird by leaving a voicemail or making an online report. Residents who 
find a dead bird in good condition should call 1-877-WNV-BIRD (1-877-968-2473) or file a report online at 
westnile.ca.gov. If suitable for testing, the District will collect the bird and test the carcass for the 
presence of mosquito-borne disease. 

A box full of vials containing tick 
pools awaits testing for tick-borne 
disease pathogens. 
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CO2 Traps – Average adult mosquitoes collected per trap per night 
 

In December, adult mosquito counts were very low, a 
typical occurrence for this time of year. Culex pipiens 
was the most abundant mosquito in December, but 
numbers were slightly below average (1.63 per trap 
compared to a five-year average of 2.34). Aedes 
sierrensis and Aedes washinoi are two seasonal 
mosquitoes that weren’t detected at all in December. 
These mosquito species will likely be seen again as 
adults in March or April.  

The following table shows the average number of the 
six most frequently trapped species of mosquitoes 
collected per trap per night in December.  

The graphs that follow show the average number of 
mosquitoes collected in traps over the different 
months of 2025, as well as the five-year averages. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Species December 2025 5-year December 
average 

Culex pipiens 1.63 2.34 

Culex erythrothorax 0.01 0.47 

Culiseta incidens 0.14 0.16 

Aedes sierrensis 0.00 0.00                 

Culex tarsalis 0.09 0.16 

Aedes washinoi 0.00 0.00 

The District documents all mosquito trap collections in its 
GIS-based MapVision data management system.  This 
screenshot shows CO2 trap captures from San Mateo 
County in December 2025. 
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Average number of adult mosquitoes collected in CO2 traps per trap per night during 2025. The graph 
shows the six most common species trapped in San Mateo County. 

Average number of adult mosquitoes collected in CO2 traps per trap per night over the past five years. 
The graph shows the six most common species trapped in San Mateo County. 
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Larval Surveillance 
During December, larval samples are collected from various sources of standing water, including 
marshes, impounds, backyard fountains, fishponds, water under buildings, storm drains, containers, 
creeks, and tree holes. District staff collected 166 larval samples in December. Technicians use a dipper 
to take a sample of water and visually inspect it for mosquito larvae. If larvae are present, the sample is 
taken back to the District laboratory for species identification.  

The collected samples contained larvae of ten different mosquito species. Larval samples collected in 
December were dominated by Culiseta incidens, which was present in 110 of the 166 samples (66%). 
This mosquito is present year-round in San Mateo County and is frequently collected from fishponds, 
containers holding water, and freshwater impounds. The high number of Cs. incidens sampled reflects 
the focused effort of District technicians to collect samples from residential sources. This data provides 
records of species found from individual water sources and is helpful in the early detection of 
introduced species. 

Rain in November and December filled impounds and ponds that are breeding sources for marsh 
mosquitoes. This December, we detected Aedes squamiger (10% of samples), Aedes washinoi (7% of 
samples), and Culiseta inornata (5% of samples). These mosquito species will continue to be found 
during larval inspections in marshes and flooded areas until the seasonal sources dry up during warmer 
spring weather. Although these species do not currently vector diseases in this region, they will eagerly 
bite mammals, including humans.  

Number and percent of larval samples containing each mosquito species from water samples 
collected in December 2025. Larval samples commonly contain multiple species.  
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Communications Activities, November/December 2025 

• Rachel presented to classrooms at Mariposa Upper School 
(San Carlos), Laurel Elementary (San Mateo), Adelante Selby 
(Redwood City), Sunnybrae Elementary (San Mateo), and 
Connect Community School (North Fair Oaks). 
• Rachel presented to Trustee Goldman’s University of San 
Francisco course about One Health and mosquitoes. 
• Brian and Rachel presented about rodent prevention at a 
community event in Woodside. 
• Rachel presented about mosquitoes, ticks, and bite 
prevention to a local 4-H group (Belmont). 
• Rachel attended the 2025 annual Entomological Society of 
America conference in Portland, Oregon. She had been 
invited to present and participate on a panel about 
community science and outreach communication. 
• Rachel was invited to present about triatomine biology 
and control for a national PCO group – she presented 
remotely. 
• Rachel and Brian hosted a group for an evening 
presentation and tour. Attendees were mainly from one of 
the local ‘learn about your local government’ courses 
presented by various cities and the County. 

• Rachel and Angie hosted the local One Health Collaborative group for an in-person meeting at the 
District. Attendees were from the Health Department, Agricultural Commissioner, UC-ANR, and other 
One Health-related groups.  Attendees were given a brief tour of the District's facilities and resources 
after the meeting. 

Website Analytics 
• In November 2025, there were ~9,081 visits to the website, compared to ~7,292 visits in November 

2024.  In December 2025, there were ~7,699 visits to the website, compared to ~6,019 in December 
2024. 

• Top pages for November and December 2025 included the pages about: mosquito-like insects, 
fleas, rodent identification, the District homepage, millipedes and centipedes, opossums, the service 
request page, biting midges, roof rats, and deer mice. 

 

Brian answered questions about rodent 
exclusion at an event held in Woodside. 
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Information Technology January 2026 

AI use and exploration 

Summary 
 Exploring AI use cases 
 Testing guidelines and procedures with staff 

Experimenting with AI and guidelines 
 
The District has decided to experiment with some of our procedures regarding AI use. Because this 
technology is relatively new, we want to explore use cases with our staff and provide an environment 
for experimentation with clear rules. One such use case we are currently testing is using Copilot to 
improve our rodent inspection report-writing procedures. Guidelines were provided to staff on 
appropriate use and how the District expects the tool to be used. 

Copilot was selected as the chatbot of choice for our district (alongside Grammarly, which was already 
widely used by our staff). Copilot was selected for a variety of reasons. One was that we are already a 
heavy Microsoft shop, so integrating another Microsoft product was seamless. Another reason, and 
arguably the most important, is that Microsoft’s enterprise data protection policy applies to data 
associated with Copilot. This policy is the same one that protects the rest of our data stored in the cloud. 
Because of this, we can operate with more freedom and flexibility, as our data won’t be used to train 
foundation models like most platforms do. Copilot integrates with the Office suite, enabling more 
comprehensive use cases alongside the apps we already use heavily. Another positive is Microsoft’s 
heavy investment in OpenAI, which grants us access to the latest ChatGPT models within Microsoft’s 
ecosystem. It is unclear how long this agreement will be maintained, but for the time being we are 
getting the cutting edge in AI chatbot technology. 

We developed a basic set of guardrails to ensure the tool is used appropriately. Because AI is a rapidly 
evolving technology, the District wanted practical use among staff without stifling the creativity of the 
bright minds on staff. These guidelines allow us to adjust our AI usage quickly to match the evolving 
landscape. Thus, we can respond quickly if the technology changes or if new provisions allow us to use 
the tool in ways not previously considered. Data usage rules also change rapidly, and the guidelines 
allow for on-the-fly adjustments as we assess how AI will be used in our environment. Caution is top of 
mind for the District as it navigates the use of this technology. 
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The current guidelines are as follows: 

1. Chatbot use is to be restricted to Copilot 365 only – staff are to login with their Microsoft account 
to benefit from enterprise data protection 

2. Review all generated materials; individuals generating materials take full ownership of the 
contents and are responsible for ensuring the accuracy of information. 

3. Practice input hygiene by sanitizing prompts by removing any identifiable information 
(addresses, PII (personally identifiable information), etc.) 

4. Guidelines are subject to change as information surrounding AI changes. Staff will be informed 
when changes are made. 

We also drafted a list of acceptable use situations: 

1. Drafting and/or modifying written responses for inspection summaries or other documents that 
you may be required to write. 

2. Assisting with PowerPoint design or document layouts 
3. General assistance, provided you check the source materials that the answer was generated 

from to confirm accuracy. 

In addition, we drafted an unacceptable use list as well to better clarify guidelines: 

1. Inputting PII or other sensitive information that may or may not be public 
2. Generating legal advice or medical advice 
3. Creating harmful or predatory content 
4. Uploading whole documents without proper sanitization 

The District believes this will be a good way to test the technology and assess how it can improve our 
processes, as well as provide a better understanding for future policy development in the coming 
months. 
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Agenda Item 10 

MANAGER’S REPORT 
 

 

SB 852 Form 700 Update 

Beginning in 2026, public officials responsible for overseeing a local agency’s investments will 
need to submit their Form 700 Economic Interests statements electronically to the Fair Political 
Practices Commission (FPPC), rather than handing them in at their local agency. This update is 
a result of Senate Bill 852, signed into law by Governor Newsom on October 3, 2025, which 
amends Government Code Section 87500 under the Political Reform Act of 1974. The 
legislation addresses a previous gap by requiring officials who manage public investments to e-
file their reports. Although SB 852 does not specify the terms “manage” or “public investment,” 
FPPC regulations clarify that this includes members of boards. 

“Public investments” refer to public funds invested in real estate, securities, or other economic 
assets for financial returns. "Management" includes non-ministerial tasks such as directing 
investments, approving policies, and authorizing transactions. Junior staff, who are not 
primarily responsible, will still handle local filing. The FPPC plans to issue implementation 
guidance and notices to filing officials in the coming months. 

It is uncertain whether Netfile, our current county system, meets the filing requirements set by 
the FPCC or the Fair Political Practices Commission directly. Netfile is a private e-filing 
platform used by many California cities and local governments to submit forms to the FPCC. 
However, starting in 2026, board members and staff will likely need to log in directly to the 
FPCC website. We will follow up to clarify whether Trustees will only need to file with the 
FPPC in the future or if the County will also require a duplicate filing through Netfile.  

SB 707 Modernization of the Ralph M. Brown Act  

SB 707, signed into law on October 3, 2025, introduces significant updates to the Ralph M. 
Brown Act to modernize California’s open meeting requirements. The legislation takes effect in 
two phases: most provisions apply to all local agencies starting January 1, 2026, while additional 
requirements for “eligible legislative bodies,” such as city councils, county boards, and large 
special districts, become effective on July 1, 2026. SMCMVCD is not an eligible legislative 
body.  
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SB 707 permanently authorizes legislative body members to use social media for public 
engagement, provided they do not deliberate among themselves about agency business. It is still 
a best practice to keep an open mind on issues that may come before the Board, as it could pose 
due process concerns.   
 
SB 707 also requires agencies to provide members with a copy of the Brown Act and enhances 
enforcement tools to maintain decorum during teleconferenced or hybrid meetings. The Brown 
Act, as revised by SB 707, is available online at 
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=
1.&lawCode=GOV&title=5.  

Accessibility accommodations are formalized, enabling members with disabilities to participate 
remotely under specific conditions. The teleconferencing framework is reorganized to provide 
more flexible options beyond traditional quorum and location rules. New provisions extend 
approved reasons for remote participation, such as illness or childcare responsibilities, and 
include detailed requirements for public access and disruption protocols when alternative 
teleconferencing methods are used. The implications of these new rules for the Board and the 
standing committees are addressed in the memo prepared by the District’s General Counsel, 
Alexandra Barnhill.  

For eligible legislative bodies (which will affect your appointing body, but not the District), SB 
707 requires two-way telephonic or audiovisual access for all public meetings, translation of 
agendas and webpages into relevant languages, outreach to underrepresented communities, and 
the creation of an accessible online portal for meeting information. These measures reflect a 
broader effort to strike a balance between technological flexibility, transparency, and public 
participation.  

SB 827: Ethics & Fiscal Training Redefined 

California Senate Bill 827, signed into law on October 11, 2025, will take effect on January 1, 
2026. It amends training requirements for local agency officials, including SMCMVCD Board 
members and department heads. Ethics training (AB 1234) must be completed within six 
months of taking office, and refresher courses must be taken every two years. SB 827 also 
requires officials involved in financial oversight to undergo mandatory two-hour fiscal and 
financial training every two years. This training covers topics such as budgeting, debt 
management, auditing, revenue mechanisms, investments, and ethical stewardship. This 
requirement applies to all SMCMVCD Board members and must be completed by January 1, 
2028, for all existing members. Agencies are required to maintain training records for five years 
and publish public access instructions online by July 1, 2026.  

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5
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The District’s insurance partner, the Employment Risk Management Authority (ERMA), will 
continue to offer AB 1234 ethics training, but the new fiscal training falls outside its scope.  

One financial training option is available through CSDA. Use this link to register for the AB 
827 required training through CSDA: CSDA AB 827 Training (Virtual Workshop on March 4, 
2026, at 1:00)  

SB 294 – Workplace Know Your Rights Act 

 
SB 294, enacted in October 2025, requires California employers to provide all employees with a 
separate written notice by February 2026, and each year thereafter, detailing key workplace 
rights. This notice must include information on workers’ compensation, protections during 
immigration enforcement, rights to organize, constitutional protections in workplace law 
enforcement, and contact details for relevant state agencies handling labor and civil rights 
claims. Employers are also required to keep proof of delivery for three years and provide 
employees the option to designate an emergency contact by March 30, 2026. They must notify 
employees if someone is arrested or detained during work. The Labor Commissioner published 
a template notice, which is available at https://www.dir.ca.gov/dlse/Know-Your-Rights-
Notice/Know-Your-Rights-Notice-English.pdf. 

Real Estate Update 

See report attached as Agenda Item 10.1.  

 

https://members.csda.net/Shared_Content/Higher_Logic/Event_Program_Display.aspx?WebsiteKey=9dbc497d-978b-4e9d-99b7-44925c7df9a5&EventKey=WEBI030426&_ga=2.24962874.1660414199.1765396736-1148970721.1747693389
https://www.dir.ca.gov/dlse/Know-Your-Rights-Notice/Know-Your-Rights-Notice-English.pdf
https://www.dir.ca.gov/dlse/Know-Your-Rights-Notice/Know-Your-Rights-Notice-English.pdf
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1415 N. Carolan Ave. Project Management Report 

Reporting date 

11/1/2025 – 12/31/2025 

Project objective(s) 

1. Eliminate the need for leased property
2. Meet District staff, parking, and equipment storage space short and long-term needs
3. Develop a financial strategy that pays for construction and associated costs
4. Prioritize building projects based on need and cost

Work completed in November thru December 

1. Submitted plans to the City of Burlingame for a second review
2. Met with Aetypic and CPM regarding the project
3. Received 100% plans, and the associated cost estimate TBA at meeting
4. Submitted final plans to City of Burlingame

Work planned for completion in January 

1. Meet with CPM and Aetypic twice monthly
2. Release and market Request for Proposal (RFP) for construction work

Outlook for the remainder of 2026 
1. Work with the Real Estate/Finance Committee to evaluate funding options
2. Evaluate RFP’s with the Real Estate Committee and recommend one to the Board
3. Begin construction

Budget status and outlook 

Total budget approved for Phase 2: $ 1,100,000 

Budget spent for Phase 2 (construction plans): $ 663,255 

Total budget spent since property purchase: $ 820,506 * 

* See actual expenses attached



SAN MATEO COUNTY MOSQUITO

Transaction Report
July 1, 2021-June 27, 2025

Account Date
Transaction 

type Num Name Memo/Description Account full name Account  Amount  Balance 
6010 Building Improvements

6010 Building Improvements 08/12/2021 Bill
18823561-1st half 
Dp Bay Alarm Company 1415 N. Carolan-Alarm Installation-1st Half Deposit 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 1,889                  1,889 

6010 Building Improvements 08/27/2021 Bill 74937 All Fence Company Inc. Repair & replace chain link fence @ 1415 N Carolan 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 1,685                  3,574 

6010 Building Improvements 09/08/2021 Bill
18989742-2nd half 
Dp Bay Alarm Company 1415 N. Carolan-Alarm Installation-2nd Half Deposit 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 1,889                  5,463 

6010 Building Improvements 12/11/2021 Bill C57-406 Bay Area Paving Co. Inc. Replaced cracked driveway and sidewalk (1415 N. Carolan) PO#02706-1767 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 7,866               13,329 

6010 Building Improvements 05/17/2022
Journal 
Entry 05172022A Re-code 1415 N Carolan Ground Mulch Cover Refresh 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements 3,090               16,419 

6010 Building Improvements 05/17/2022
Journal 
Entry 05172022A Re-code 1415 N Carolan Landscape Improvements 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements 4,878               21,297 

6010 Building Improvements 06/24/2022
Journal 
Entry 06242022A Re-code to 6010-1415 N Carolan Intrusion Alarm Install-1st 1/2 Dep 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements 325               21,622 

6010 Building Improvements 06/24/2022
Journal 
Entry 06242022A Re-code to 6010-1415 N Carolan Intrusion Alarm Install-2nd 1/2 Dep 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements 325               21,947 

6010 Building Improvements 11/03/2022 Bill AET-2022-I007 Aetypic, Inc. Geotechnical Services: 1415 N. Carolan Ave Improvement Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 11,352               33,298 

6010 Building Improvements 12/08/2022 Bill AET-2022-K003 Aetypic, Inc. Professional Services thru 11/25/22: 1415 N. Carolan Improv Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 96,421             129,720 

6010 Building Improvements 04/12/2023 Bill AET-2023-C003 Aetypic, Inc. Professional Services thru 03/31/2023: 1415 N. Carolan Improv Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 12,947             142,666 

6010 Building Improvements 06/30/2023 Bill AET-2023-F007 Aetypic, Inc. Professional Services thru 06/30/2023: 1415 N. Carolan Improv Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 14,585             157,251 

6010 Building Improvements 12/08/2023 Bill 23-15-01 Capital Program Management Inc. Construction Mgmt Services thru 11/30/2023; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 389             157,640 

6010 Building Improvements 01/08/2024 Bill 23-15-02 Capital Program Management Inc. Construction Mgmt Services thru 12/31/2023; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 2,720             160,359 

6010 Building Improvements 02/06/2024 Bill AET-2024-A004 Aetypic, Inc. Professional Services thru 01/26/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 400             160,759 

6010 Building Improvements 02/06/2024 Bill AET-2023-J008 Aetypic, Inc. Professional Services thru 10/27/2023 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 5,796             166,555 

6010 Building Improvements 02/09/2024 Bill 23-15-03 Capital Program Management Inc. Construction Mgmt Services thru 01/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 4,662             171,217 

6010 Building Improvements 03/08/2024 Bill 23-15-04 Capital Program Management Inc. Construction Mgmt Services thru 02/29/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 3,830             175,047 

6010 Building Improvements 04/08/2024 Bill 23-15-05 Capital Program Management Inc. Construction Mgmt Services thru 03/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 3,830             178,876 

6010 Building Improvements 05/10/2024 Bill 23-15-06 Capital Program Management Inc. Construction Mgmt Services thru 04/30/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 4,163             183,039 

6010 Building Improvements 06/10/2024 Bill 23-15-07 Capital Program Management Inc. Construction Mgmt Services thru 05/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 2,054             185,092 

6010 Building Improvements 06/30/2024 Bill AET-2024-F009 Aetypic, Inc. Professional Services thru 6/30/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 29,285             214,377 

6010 Building Improvements 06/30/2024 Bill 24-14-01 Capital Program Management Inc. Construction Mgmt Services thru 06/30/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 4,607             218,984 

6010 Building Improvements 08/09/2024 Bill 24-14-02 Capital Program Management Inc. Construction Mgmt Services thru 07/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 8,250             227,233 

6010 Building Improvements 09/04/2024 Bill AET-2024-H006 Aetypic, Inc. Professional Services thru 8/31/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 18,967             246,200 

6010 Building Improvements 09/09/2024 Bill 24-14-03 Capital Program Management Inc. Construction Mgmt Services thru 08/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 5,137             251,336 

6010 Building Improvements 10/09/2024 Bill 24-14-04 Capital Program Management Inc. Construction Mgmt Services thru 09/30/2024; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 5,106             256,442 

6010 Building Improvements 10/30/2024 Bill AET-2024-J010 Aetypic, Inc. Professional Services thru 10/25/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 21,723             278,165 

6010 Building Improvements 11/08/2024 Bill 24-14-05 Capital Program Management Inc. Construction Mgmt Services thru 10/31/2024; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 14,704             292,869 

6010 Building Improvements 12/09/2024 Bill 24-14-06 Capital Program Management Inc. Construction Mgmt Services thru 11/30/2024; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 6,050             298,918 

6010 Building Improvements 12/16/2024 Bill AET-2024-K013 Aetypic, Inc. Professional Services thru 11/29/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 8,247             307,165 

6010 Building Improvements 01/10/2025 Bill Capital Program Management Inc. Construction Mgmt Services thru 1/30/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 13,215             320,380 

6010 Building Improvements 01/22/2025 Bill AET-2024-L004 Aetypic, Inc. Part 2 Prof. Services thru 12/27/2024 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 11,947             332,327 

6010 Building Improvements 02/06/2025 Bill AET-2025-A010 Aetypic, Inc. Part 2 Prof. Services thru 01/31/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 8,253             340,580 

6010 Building Improvements 02/10/2025 Bill 24-14-08 Capital Program Management Inc. Construction Mgmt Services thru 01/31/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 18,963             359,542 

6010 Building Improvements 3/10/2025 Bill 24-14-09 Capital Program Management Inc. Construction Mgmt Services thru 03/24/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 13,079             372,621 

6010 Building Improvements 04/01/2025 Bill AET -2025-B008 Aetypic, Inc. Part 2 Prof. Services thru 02/28/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 24,338             396,959 

6010 Building Improvements 04/08/2025 Bill 24-14-10 Capital Program Management Inc. Construction Mgmt Services thru 03/31/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 10,369             407,328 

6010 Building Improvements 04/15/2025 Bill AET -2025-C003 Aetypic, Inc. Part 2 Prof. Services thru 03/31/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable               189,477             596,805 

6010 Building Improvements 05/01/2025 Bill B25-0347 City of Burlingame Building Permit for 1415 N Carolan Ave Improvement Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable               139,109             735,914 

6010 Building Improvements 05/09/2025 Bill 24-14-11 Capital Program Management Inc. Construction Mgmt Services thru 04/30/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 3,523             739,437 

6010 Building Improvements 05/18/2025 Bill AET -2025-D007 Aetypic, Inc. Part 2 Prof. Services thru 04/25/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 24,837             764,274 

6010 Building Improvements 06/06/2025 Bill 24-14-12 Capital Program Management Inc. Construction Mgmt Services thru 05/31/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 5,351             769,626 

6010 Building Improvements 06/10/2025 Bill 1415 N. Carolan Central County Fire Dept. Fire Flow Test Applic. Fee-1415 N Carolan Ave 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 432             770,058 

6010 Building Improvements 7/22/2025 Bill 97322 Safe2core Concrete Cutting & Utility Location 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 8,100             778,158 

6010 Building Improvements 8/8/2025 Bill 24-14-14 Capital Program Management Inc. Construction Management Service 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 4,043             782,200 

6010 Building Improvements 9/8/2025 Bill 24-14-15 Capital Program Management Inc. Construction Management Service 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 4,100             786,300 

6010 Building Improvements 9/29/2025 Bill AET-2025-H013 Aetypic, Inc. Part 2-D Construction Documents 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable                 10,663             796,963 

6010 Building Improvements 10/10/2025 Bill 24-14-16 Capital Program Management Inc. Capital Program Management Fees 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 4,158             801,121 

6010 Building Improvements 10/23/2025 Bill AET-2025-I007R Aetypic, Inc. Part 2-D: Construction Docs thru 09/26/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 9,340             810,461 

6010 Building Improvements 11/10/2025 Bill 24-14-17 Capital Program Management Inc. Construction Mgmt Services thru 10/31/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 2,368             812,829 88

6010 Building Improvements 11/17/2025 Bill AET-2025-J017 Aetypic, Inc. Part 2-D: Construction Docs thru 10/31/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 5,425             818,254 

6010 Building Improvements 12/08/2025 Bill 24-14-18 Capital Program Management Inc. Construction Mgmt Services thru 11/30/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 2,252             820,506 



San Mateo County MVCD 

Board of Trustees Meeting 

January 14, 2026 

Agenda Item 11 

SUBJECT: ADOPTION OF RESOLUTION M-001-26 AUTHORIZING 
REMOTE TELECONFERENCE MEETINGS FOR ELIGIBLE 
SUBSIDIARY BODIES PURSUANT TO SENATE BILL 707 
AND GOVERNMENT CODE SECTION 54953 

SUMMARY 

Staff is recommending that the Board of Trustees approve Resolution M‑001‑26. This resolution would 
authorize eligible subsidiary bodies of the District, specifically, the Standing Committees identified in 
District Policy Manual Section 4090, to conduct remote teleconference meetings pursuant to Senate Bill 
707 and Government Code section 54953.8. 

BACKGROUND AND STATUS 

Senate Bill 707, which took effect on January 1, 2026, updates the Ralph M. Brown Act to allow eligible 
subsidiary bodies, such as District Standing Committees, to hold teleconference meetings without listing 
every location or providing public access to each one, if they follow specific rules. The Legislature 
recognized that committees like these often struggle with issues such as scheduling, frequent meetings, 
and complex topics due to their size and composition. Allowing these committees to meet remotely 
makes the Board more efficient, makes Trustees and staff participation easier, and provides the public 
with more opportunities to watch and comment on meetings. 

The attached resolution ensures that all requirements in SB 707 are met for remote meetings. It allows 
Standing Committees to meet virtually, assuming an agenda is posted outside the Board Room, the 
Board Room is open to the public with a staff member there, and the public is given a real-time 
audiovisual way to participate. At least one committee member must also be visible on camera during 
the meeting, unless they have a valid reason not to be. The following resolution ultimately confirms that 
all votes and procedures will continue to follow the Brown Act and that remote meetings will comply 
with the new law. 

REFERENCE MATERIALS ATTACHED 

1. Resolution M-001-26 Subsidiary Body Teleconference Approval



RESOLUTION NO. M-001-26 

A RESOLUTION OF THE BOARD OF TRUSTEES OF SAN MATEO COUNTY 
MOSQUITO AND VECTOR CONTROL DISTRICT AUTHORIZING REMOTE 

TELECONFERENCE MEETINGS FOR ELIGIBLE SUBSIDIARY BODIES PURSUANT 
TO SENATE BILL 707 AND GOVERNMENT CODE SECTION 54953 

WHEREAS, the San Mateo County Mosquito and Vector Control District (“District”) is a 
mosquito and vector control district created under the Mosquito Abatement and Vector Control 
District Law codified in California Health and Safety Code Section 2000 et seq. (the “Act”) to 
safeguard the health and comfort of the citizens of San Mateo County through a science-based 
program of integrated vector management; and 

WHEREAS, the Board of Trustees is comprised of Trustees appointed by the legislative body 
of each city in and the county of San Mateo resulting in a large board of twenty-one (21) Trustees; 
and 

WHEREAS, meetings of the District Board of Trustees (“Board”) are held at the District’s 
headquarters located at 1351 Rollins Road, Burlingame (or such other location specified on the 
agenda) (hereinafter “Board Room”); and 

WHEREAS, the Ralph M. Brown Act generally requires that meetings of legislative bodies 
be held with a physical location open to the public; and 

WHEREAS, Senate Bill 707 amended the Brown Act to authorize certain committees, 
referred to as “eligible subsidiary bodies,” to conduct meetings via teleconference without 
identifying or providing public access to each teleconference location, provided certain statutory 
conditions are satisfied; and 

WHEREAS, the Board has various standing committees, which are identified in District 
Policy Manual Section 4090 (“Standing Committees”). These Standing Committees are advisory 
bodies comprised of less than a quorum of the Board.  Their role is to make recommendations to the 
Board about specific subject matters, allowing the Board meetings to run more efficiently.  The 
official meeting location for Standing Committee meetings is in the Board Room; and  

WHEREAS, under SB 707, the Legislature recognized that eligible subsidiary bodies face 
unique logistical challenges due to their size, function, membership, meeting frequency, and the 
nature of the matters considered.  For this reason, the Legislature expressly authorizes such bodies 
to conduct remote meetings to enhance efficiency and public participation; and 

WHEREAS, the Board finds that allowing teleconference participation consistent with SB 
707 will facilitate attendance of Standing Committee meetings by Trustees, reduce travel burdens, 
lower costs, improve scheduling flexibility, thereby helping to attract, retain, and diversify 
committee members and enhance public access to meetings of the Board; and 



WHEREAS, the Board desires to formally authorize the use of teleconference meetings for 
Standing Committees consistent with SB 707, including all notice, agenda, and access requirements 
applicable to eligible subsidiary bodies; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the District hereby finds, 
determines, and orders as follows: 

1. Recitals and Findings.  The Board of Trustees hereby finds and determines that the foregoing 
recitals are true and correct; the recitals are hereby incorporated by reference into each of the 
findings as though fully set forth therein. The Board has considered the circumstances of the 
District’s Standing Committees, including their size, function, membership, meeting 
frequency, and the nature of the matters considered by such bodies.  The Board finds that 
allowing these eligible subsidiary bodies of the District to conduct meetings remotely 
pursuant to Government Code section 54953.8 would enhance public access to those 
meetings by allowing real-time remote observation and participation by the public, increasing 
scheduling flexibility and attendance by Standing Committee members and staff, and 
reducing travel burdens while maintaining transparency.  

2. Authorization of Teleconference Meetings for Eligible Subsidiary Bodies.  Pursuant to 
Government Code Section 54953.8, the Board of Trustees hereby authorizes meetings of its 
Standing Committees that qualify as eligible subsidiary bodies, as that term is defined by the 
Brown Act, to be conducted via teleconference, including meetings where Standing 
Committee members participate remotely, without identifying or providing public access to 
each teleconference location, provided that: (a) an agenda is posted outside the Board Room 
consistent with Brown Act requirements, (b) the Board Room is held open to the public, (c) 
a District staff member will be present at the Board Room, and (d) at least one Standing 
Committee member shall appear on camera during the pendency of the committee meeting, 
except where reasonable accommodation requires otherwise.   

3. Public Access and Participation.  All teleconference meetings conducted pursuant to this 
Resolution shall provide meaningful public access in compliance with the Brown Act, 
including but not limited to: (a) timely posting of agendas consistent with Government Code 
section 54954.2; (b) real-time public access to observe the meeting via telephone or internet-
based platform; and (c) the ability for members of the public to address the Board in real time 
during public comment periods.   

4. Voting Requirements.  Votes taken during meetings conducted pursuant to this Resolution 
shall be conducted in compliance with the Ralph M. Brown Act and the Board’s adopted 
rules of procedure. 

5. Compliance with Brown Act.  Nothing in this Resolution is intended to waive or diminish 
any other requirement of the Ralph M. Brown Act.  All meetings shall be conducted in full 
compliance with applicable open meeting laws. 

6. Implementation. The District Manager or designee is authorized to implement procedures 
and technological arrangements necessary to conduct teleconference meetings consistent 
with this Resolution and applicable law. 

7. Effective Date.  This Resolution shall take effect immediately upon adoption and shall remain 
in effect for a period of six (6) months from the day of its adoption, unless amended or 



repealed by the Board of Trustees, after which the Board must make new findings for eligible 
subsidiary bodies to continue conducting remote meetings. 

PASSED AND ADOPTED by the Board of Trustees of the San Mateo County Mosquito and Vector 
Control District on the 14 day of January, 2026, by the following vote: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

_______________________________ 
Kati Martin, Chair 
 
 
ATTEST: ______________________________ 
Brian Weber, District Manager 
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