FINANCE COMMITTEE MEETING
OF THE BOARD OF TRUSTEES
December 4, 2017
5:30 P.M.
AGENDA
The Finance Committee is not a decision-making body and can only make
recommendations to the Board. All decisions are made by the full Board at the
monthly meeting of the Board of Trustees.
Finance Committee Meetings are accessible to people with disabilities. Individuals
who need special assistance or a disability-related modification or accommodation
(including auxiliary aids or services) to participate in this meeting; or who have a
disability and wish to request an alternative format for the agenda, meeting notice,
agenda packet or other writings that may be distributed at the meeting, should
contact Chindi Peavey, District Manager at least one working days before the
meeting at (650) 344-8592. Notification in advance of the meeting will enable the
District to make reasonable arrangements to ensure accessibility to this meeting
and the materials related to it.
Public records that relate to any item on the open session agenda for a Finance
Committee meeting are available for public inspection. Those records that are
distributed less than 72 hours prior to the meeting are available for public inspection
at the same time they are distributed to all Finance Committee members. The
Finance Committee of the Board has designated the office of the San Mateo County
Mosquito and Vector Control District, located at 1351 Rollins Road, Burlingame, for
the purpose of making those public records available for inspection.

1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIANCE

3.

ROLL CALL
Mason Brutschy (Chair), Town of Atherton
Joe Galligan, City of Burlingame
Muhammad Baluom, City of Millbrae
Ray Williams, Town of Portola Valley
Robert Riechel, City of San Bruno
Jason Seifer, San Mateo County-At Large

4. PUBLIC COMMENTS AND ANNOUNCEMENTS
This time is reserved for members of the public to address the Finance
Committee of the Board relative to matters of the Committee not on the
agenda. No action may be taken on non-agenda items unless authorized by
law. Comments will be limited to five minutes per person (or ten minutes
where a translator is being used).
5. REGULAR AGENDA
A. Review Monthly Financial Reports
•

Financial Report For FY 2017-18 July 1, 2017 to October 31, 2017

B. Receive a Report on Progress on the Programmatic Environmental
Impact Report – Presentation by Assistant Manager Brian Weber
C. Consider a Request for Proposals to conduct the 2017-18 Audit
D. Consider schedule for upcoming Finance Committee meetings in 2018

6. ADJOURNMENT
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Agenda Item #5B
Report on Programmatic EIR Project

BACKGROUND
The Finance Committee has requested to see the total cost associated with the entire PEIR project
through October 2017. The programmatic EIR project started in early 2012 with work projected to
wrap up by June 2018.
The following numbers reflect work done by the contractor Cardno Entrix and the District’s attorney.
The additional cost reflected below are the anticipated costs to complete the project.

Costs incurred by Cardno Entrix from June 2012 – October 2017

$322,365.66

Costs incurred by District’s attorney from December 2015- October 2017 $108,676.26
Total cost as of October 2017

$431,041.92

Additional anticipated costs November 2017-June 2018
Cardno, Inc.

$26,917.94

Jarvis, Fay, Doporto & Gibson, LLP

$48,252.00

Projected remaining cost to complete project

$75,169.94

Additional information concerning the PEIR will be provided at the meeting on 12/4/2017
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Agenda Item #5C
Contracting for the Audit of the Financial Statements of Fiscal Year 2017-18

BACKGROUND
Your Finance staff and District Manager are in the preparation stage of providing for the FY 2017-18
financial audit of the districts books and records, culminating in the issuance of a Comprehensive
Annual Financial Report (CAFR). This will be the first such report issued by the district. In
addition, we are anticipating submitting the CAFR to the Governmental Finance Officers Association
for the purpose of receiving an award of excellence in financial reporting relative to the content of
this document.
The CAFR is similar in many ways to our traditional financial statements. The main difference is the
amount of detailed information concerning Countywide Tax Data, historical summaries of net
position and operating information, historical performance and workload information concerning
district operations.
We have completed the three-year cycle with the Pun Group, LLP (our current auditor). We believe it
is in the best interest of the District to issue a Request for Proposal (RFP) for providing of audit
services, including assistance in preparation of an award winning CAFR.
We are endeavoring to start this process early in order to secure a firm in mid-spring and issue the
final report by November 1, 2018. A proposed project time line is included below:

Date

Financial Audit Task

December 4, 2017:

Finance committee review and recommend approval of RFP.

December 8, 2017:

Release the RFP and supporting documents. Post the RFP and send to
potential audit firms.

January 1-19, 2018

Answer specific questions from proposed firms.

January 19, 2018:

Deadline for submitting Responses to RFP.

February 1-9, 2018:

Finance Committee interviews firms and makes recommendation to the
Board.

February 15, 2018:

Board of Trustees award contract.

March 15, 2018:

Auditors meet with staff and schedule of field work.
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May - June, 2018:

Initial field work by auditors

June 30, 2018:

Close of fiscal year.

July - Sept. 2018:

Compile client prepared schedules

Sept. - Oct., 2018:

Auditors complete field work and draft of CAFR.

November 2018:

CAFR finalized and presented to Board of Trustees.

DISCUSSION
In connection with this process, we are asking your committee to recommend approval of the
attached draft Request for Proposal. If recommended, the District Manager will finalize the RFP and
submit it to 19 auditing firms as indicated on the attached list.
It should be noted that the current contract for the previous audit was $13,000. However, the bids
that may be received once the RFP is issued may be higher, due to costs associated with the
production of the CAFR as well as normal inflation relative to the traditional audit work.
DECISION POINTS:
1) Release an RFP for the 2017-18 audit or continue with the current firm for one more
year
Alternatives:
a. Release an RFP and choose an auditor for the 2017-18 Audit:
Industry best practice recommends changing auditors on a 3 to 5 year cycle. It allows a fresh
perspective in the audit of our financial statements and internal controls. It should be noted
that prospective auditing firms listed are located within Northern California. Hiring a local
firm within 2 hours drive of the District makes scheduling meetings easier.
b. Continue With Current Auditor for one more year
This is a viable option. The auditor did a credible job of auditing our financial books and
records. The downside of the engagement was the geographic location of the firm (Southern
California). It was sometimes difficult to schedule meetings because they necessitated audit
staff travelling from Southern California.
Staff Recommendation: Staff recommends that the committee authorize releasing the RFP,
posting it on the District website and sending it to the firms listed.
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2) Term of Contract
Alternatives:
a) Grant a contract for one year
b) Grant a multi-year contract
Staff recommendation: We believe a multi-year contract is the preferred approach. A single
year engagement will necessarily incur more start-up costs due to the additional work
necessary to familiarize staff auditors with our district. In a multi-year engagement, total
audit costs are generally lower due to the first year “learning curve” being applied and
benefitting future years. Staff recommends requesting proposals for a three-year period for
fiscal years 2017-18 through 2019-20 with additional options to extend if in the best interest
of the District.
ATTACHMENTS
1. Draft RFP
2. List of Firms
3. Auditor rotation requirements: Gov. Code Section 12410.6(b)

DRAFT
San Mateo County Mosquito and
Vector Control District

Request for Proposals

Professional Auditing Services

Date of Issuance:

December 8, 2017

Submittal Deadline: January 19, 2018 4:00 PM
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SAN MATEO COUNTY MOSQUITO
AND VECTOR CONTROL DISTRICT
RFP FOR AUDIT SERVICES
I.

INTRODUCTION
A.

General Information

San Mateo County Mosquito and Vector Control District (the District) is requesting
proposals from qualified firms of certified public accountants to audit its financial
statements for the fiscal years ending June 30, 2018, 2019, and 2020, with the option
of auditing its financial statements for up to an additional three subsequent fiscal
years. These audits are to be performed in accordance with all applicable and
generally accepted auditing standards including: the standards set forth for financial
audits in the General Accounting Office’s (GAO) Government Auditing: Standards,
including GASB 34, 40,42, 43, 46, and 47 requirements, U.S. Office of Management
and Budget (OMB) Circular A-133, Audits of State, Local Governments, and NonProfit Organizations; State of California Controller’s Minimum Audit Requirements
for California Special Districts. More detailed information on the District and its
finances can be found in the June 30, 2017, Financial Statements. A copy of this
report is provided as background information.
The District reserves the right without prejudice to reject any or all proposals
submitted, and to accept, in whole or in part, the proposal most favorable to the
District’s interest and the right to waive irregularities in the procedures described in
the Request for Proposal or technical defect. Furthermore, the District reserves the
right to reject the proposal of any proposer who previously failed to perform
properly, or complete on time, agreements of a similar nature, or to reject the
proposal of a proposer who is not in a position to perform such an agreement
satisfactorily. The District may withdraw this Request for Proposal at any time
without prior notice or may postpone action regarding this Request for Proposal for
its own convenience.
The District also reserves the right to make such investigations as it deems necessary
to determine the ability of the proposer to perform the work and the proposer shall
furnish to the District all such information and data for this purpose as the District
may request. The District reserves the right to reject any proposal if the evidence
submitted by, or investigation of such proposer, fails to satisfy the District that such
proposer is properly qualified to carry out the obligations of the contract and to
complete the work contemplated therein. The District may advertise for new
proposals in order to best serve the interests of the District.
Review Process. During the evaluation process, the District reserves the right to
request additional information, or to allow corrections of errors or omissions.
The District reserves the right to retain all proposals submitted and to use any ideas
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in a proposal, regardless of whether that proposal is selected. Submission of a
proposal indicates acceptance by the firm of the conditions contained in this request
for proposals, unless clearly and specifically noted in the proposal submitted and
confirmed in the contract between the District and the firm selected.
It is anticipated that the selection of a firm will be completed by February 15, 2018.

B. Term of Engagement
An initial three-year (FY 17-18, FY 18-19, and FY 19-20) agreement is
contemplated, with an option to extend the engagement for up to an additional
three years. The final selection and award will be made by the District Board of
Trustees.

II.

NATURE OF SERVICES REQUIRED
A. Scope of Work to be Performed
1. Financial Statements
The District requests that the auditor express an opinion on the fair presentation of
its general-purpose financial statements in conformity with generally accepted
accounting principles. The auditor shall also be responsible for performing certain
limited procedures involving required supplementary information required by the
Governmental Accounting Standards Board as mandated by generally accepted
auditing standards.

2. State Controllers Report
The auditor shall include as a component the preparation and transmittal of the
Annual Reports of Financial Transactions to the State Controller for each year.

3. Management Report
The auditor shall communicate in a letter any reportable conditions found during the
audit. A reportable condition shall be defined as a significant deficiency in the
design or operation of the internal control structure, which could adversely affect
the organization’s ability to record, process, summarize, and report financial data
consistent with the assertions of management in the financial statements. Reportable
conditions that are also material weaknesses shall be identified as such in the report.
Non-reportable conditions discovered by the auditors shall also be reported in a
separate letter to management and the Board of Trustees.
Auditors shall be required to make an immediate, written report of all irregularities
and illegal acts of which they become aware to the Board of Trustees and District
3

Manager.

4. Comprehensive Annual Financial Report (CAFR)
The District requests that the auditor assist with the preparation of a Comprehensive
Annual Financial Report that will be submitted to the Government Finance Officers
Association as part of an application for the “Certificate of Achievement for
Excellence in Financial Reporting”. This will be the first year that the District will
endeavor to issue a CAFR and apply for this award.

B.

Special Considerations

1. Typical Audit Schedule and Performance of Field Work
The District anticipates and expects the major field work for the District to begin on
or near the middle of September of each year. This does not include preliminary
fieldwork, which may occur prior to or shortly after the end of the Fiscal Year, June
30th.
The auditor shall provide to the District a draft copy of the audit report and
management letter in adequate time to meet District Board of Trustee meeting
schedules. Typically, this has been done no later than October 30th of each year.
Report preparation and printing of the CAFR and General Purpose Financial
Statements is the responsibility of the AUDITOR. It is expected that the audit firm
will deliver 30 copies, (including an electronic version). Typically, this has been
completed by October 30th of each year in order to present to the District Board of
Trustees at the November Board of Trustees regular meeting that occurs on the
second Wednesday of the month. In addition to meeting with Staff, a representative
of the audit firm is expected to attend the November Board of Trustees regular
meeting at which time the General Purpose Financial Statements are presented.

2. Working Paper Retention and Access to Working Papers
All working papers and reports must be retained, at the auditor’s expense, for a
minimum of five (5) years, unless the firm is notified in writing by the District of
the need to extend the retention period. The auditor will be required to make
working papers available, upon request by any of the following parties or their
designees:
·
·
·
·

San Mateo County Mosquito and Vector Control District
Parties designated by State or Federal Government and/or agencies thereof.
Auditors of entities from which the District is a subrecipient of grant funds.
Parties designated by the Federal or State governments or by the District as part
of an audit quality review process.

In addition, the firm shall respond to the reasonable inquiries of successor auditors
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and allow successor auditors to review working papers relating to matters of
continuing accounting significance.

III.

DESCRIPTION OF THE GOVERNMENT
A. Name and Telephone Number of Principal and Secondary
Contacts:
The auditor’s principal contacts with the District will be Chindi Peavey, District
Manager, who will coordinate the assistance to be provided by the District to the
auditor. She can be reached at (650) 344-8592. The District Interim Finance
Director, Richard Arrow will be the Secondary Contact to provide all financial
assistance from the District to the auditor. He can also reached at (650) 627-7268.

B. Background Information:
District was formed in 1916, in an effort to control severe outbreaks of saltwater
mosquitoes. Over the years, the District has extended services to include all species
of mosquitoes and now provides services for all vectors. Today the District service
area covers all of San Mateo County.

C. Budgetary Basis of Accounting:
The district prepares its budgets on a basis consistent with generally accepted
accounting principles.

D. Pension Plans:
The district participates in San Mateo County Employee’s Retirement Association
(SamCERA).

E. Current Financial Software:
The District currently uses QuickBooks Accounting financial software.

F. Availability of Prior Audit Reports and Working Papers:
A copy of the most recent audit is available upon request. Interested proposers who
wish to review prior years’ audit reports and management letters should contact
Chindi Peavey at (650) 344-8592. The District will use its best efforts to make prior
audit reports available to proposers to aid their response to this request for proposals.
Alternatively, some prior year audits are available on the District’s website at
www.smcmvcd.org.
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IV. ASSISTANCE TO BE PROVIDED TO THE AUDITOR AND
REPORT PREPARATION
A. Statements and Schedules to be Prepared by the Staff of the
District
District Staff members will be made available to assist in the audit. We will prepare
any necessary schedules and provide documents (invoices, checks, Board minutes,
etc.). In addition, we will be available to respond to any questions that may arise
during the audit.

B. Work Area, Telephones, Photocopying and Fax Machines:
The District will provide the auditor with reasonable workspace, desks and chairs.
The auditor will also be provided with access to photocopying facilities and fax
machines to be used for the audit.

C. Report Preparation:
Report preparation and printing for the Annual Financial Report shall be the
responsibility of the auditor.

V.

SELECTION PROCESS AND CRITERIA
A. Selection Process
The selection process will involve the review of the proposals for compliance with
the requirements of the RFP. In addition, they will be evaluated for experience of
assigned personnel with similar engagements, qualifications of the firm, and
approach to the engagement. Cost will also be considered. However, this will not
be a sole selection criterion. Based upon the review of the written proposals, those
determined to most closely meet the needs of the District will be interviewed. The
Board of Trustees’ Finance Committee will be included in the interview and final
selection process. A final recommendation will be made to the Full Board of
Trustees, which will award the agreement.

VI. PROPOSAL REQUIREMENTS
A. General Requirements:
1. Submission of Proposals:
The proposal should respond to the following information to be considered:
a.
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Copies
Eight (8) copies and one electronic version of the proposal.

Proposals should be mailed to:
San Mateo County Mosquito and Vector Control District
Attention: Chindi Peavey, District Manager
1351 Rollins Road
Burlingame, CA 94010
Electronic versions may be submitted to:
Chindi Peavey, District Manager: cpeavey@smcmvcd.org
Richard Arrow, Senior Advisor (RGS): rarrow@smcmvcd.org
b.

Transmittal Letter
A signed letter of transmittal briefly stating the proposer’s understanding of the
work to be done, the commitment to perform the work within the time period
and a statement that the proposal is a firm and irrevocable offer for 60 days.

c.

General Requirements
The Proposal should demonstrate the qualifications, competence and capacity
of the firms seeking to undertake an independent audit of the District and
address all the points outlined in the request for proposals.

d.

License to Practice in California
An affirmative statement shall be included that the firm and all assigned key
professional staff are properly licensed to practice in California.

e.

Firm Qualifications and Experience
The proposer shall state the size of the firm, the size of the firm’s governmental
audit staff, the location of the office from which the work on this engagement
is to be performed and the number and nature of the professional staff to be
employed in this engagement.
The firm is also required to submit a statement regarding status of the report on
its most recent external quality control review. The report must have included
a review of specific governmental engagement.
The firm shall provide information on the circumstances and status of any
disciplinary action taken or pending against the firm during the past three (3)
years with state regulatory bodies or professional organizations, as well as any
pending or settled litigation within the past three (3) years.

f.
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Qualifications and Experience
Partner, Supervisory and Staff Qualifications and Experience shall be included.
Identify the principal supervisory and management staff who would be assigned
to the engagement. Indicate whether each such person is registered or licensed
to practice as a certified public accountant in California. Provide information
on the government auditing experience of each person.

Audit personnel may be changed at the discretion of the proposer, provided that
replacements have substantially the same or better qualifications or experience.
However, in either case, the District retains the right to approve or reject
replacements.
Similar Engagements with other Governmental Entities. List the most
significant engagements performed in the last five years that are similar to the
engagement described in this request for proposal. Indicate telephone number
and name of the principal client contact.

g.

Specific Audit Approach
The proposal should set forth a work plan, including an explanation of the audit
methodology to be followed.

h.

Dollar Cost
The proposal should include the cost to complete the proposal as per the above
requirements in this Request for Proposal for each of the three years requested.
The District will not be responsible for expenses incurred in preparing and
submitting this proposal. Such costs should not be included in the proposal.

i.

Out-of-Pocket Expenses
All estimated out-of-pocket expenses to be reimbursed should be detailed in the
proposal. All expense reimbursements will be charged against the total
maximum price submitted by the firm.

VII. ADMINISTRATION, INSURANCE AND INDEMNIFICATION
Contracts executed pursuant to this RFP will require the selected consultant to defend (by
counsel reasonably satisfactory to District), indemnify and hold harmless the District, its
officers, its Board of Trustees and its employees, from and against all liability, claims, and
demands, on account of any injury, loss, or damage, which arise out of or are connected
with the consultant’s performance of the contract, if such injury, loss, or damage, or any
portion thereof, is caused by, or claims to be caused by, the negligent act, omission, or
other fault of the consultant or any subcontractor of the consultant, or any officer,
employee, or agent of the consultant or any subcontractor, or any person for whom the
consultant is responsible.
1. Indemnity for Professional Liability:
When the law establishes a professional standard of care for Consultant’s Services,
to the fullest extent permitted by law, Consultant shall indemnify, protect, defend,
and hold harmless Agency and any and all of its officials, employees and agents
(“Indemnified Parties”) from and against any and all losses, liabilities, damages, costs,
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and expenses, including legal counsel’s fees and costs to the extent same are caused in
whole or in part by any negligent or wrongful act, error, or omission of Consultant, its
officers, agents, employees, or Subconsultants (or any Agency or individual that
Consultant shall bear the legal liability thereof) in the performance of professional
services under this agreement.
2. Indemnity for Other Than Professional Liability:
Other than in the performance of professional services and to the full extent permitted
by law, Consultant shall indemnify, defend, and hold harmless Agency, and any and
all of its employees, officials and agents from and against any liability (including
liability for claims, suits, actions, arbitration proceedings, administrative proceedings,
regulatory proceedings, losses, expenses or costs of any kind, whether actual, alleged
or threatened, including legal counsel’s fees and costs, court costs, interest, defense
costs, and expert witness fees), where the same arise out of, are a consequence
of, or are in any way attributable to, in whole or in part, the performance of this
Agreement by Consultant or by any individual or Agency for which Consultant is
legally liable, including, but not limited to, officers, agents, employees, or
subcontractors of Consultant.
3. Insurance
The contract shall also require the selected consultant to carry the following minimum
amounts of insurance, or such amounts as the District shall require:
Such insurance shall include:
Commercial General Liability

:

$2,000,000 per occurrence

Automobile Liability:

$2,000,000 per accident

Workers' Compensation:

Statutory limits

Professional Liability:

$2,000,000 per claim

Said insurance will be required to be maintained in full force and effect during the term
of the contact.
4. Administrative Requirements
Nondiscrimination / Equal Benefits for Domestic Partners Applicants will comply
with the following nondiscrimination employment requirements:
No person shall, on the grounds of race, color, creed, national origin, religious
affiliation or non-affiliation, sex, sexual orientation, marital status, age (over forty),
disability, medical condition (including but not limited to AIDS, HIV positive
diagnosis, or cancer), political affiliation or union membership be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under this
Agreement.
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Contractor shall ensure equal employment opportunity based on objective standards
of recruitment, selection, promotion, classification, compensation, performance
evaluations, and management relations, for all employees under this contract.
Contractor's personnel policies shall be made available to the District upon request.
The Applicant agrees to fully comply with all local, state and federal laws, regulations
and ordinances in the submittal of its application and the performance of contractual
services required hereunder.
5. Right to Reject All Proposals
This RFP does not commit District to award an agreement or to contract for services.
The District reserves the right to reject any and all proposals, to waive minor
irregularities in any proposal, to negotiate with qualified sources, or cancel this request
in total or in part. The proposer must bear the costs of preparing and submitting their
proposals and the District will not reimburse those costs.
6. Withdrawal of Proposals
Proposals may be withdrawn at any time.
7. Timeline
Date

Financial Audit Task

January 19, 2018

Deadline for submitting Responses to RFP.

February 1-9, 2018

Finance Committee interviews firms and makes recommendation
to the Board.

February 15, 2018

Board of Trustees award contract.

March 15, 2018

Meeting with auditors and schedule of field work.

June 1-30, 2018

Preliminary Audit Fieldwork

October 30, 2018

Completion of CAFR and General Purpose Financial Statements

November 5, 2018

Presentation of Audit to the District’s Finance Committee

November 14, 2018

Presentation of Audit to the District’s Board of Trustees
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San Mateo County Mosquito and Vector Control District
List of Potential Auditors For FY 17-18 Through FY 19-20
Firm Name

Attention:

Street Address

Badawi & Associates
Bhuiyan & Associates, CPAs
Blomberg & Griffin Acctncy. Corp.
Burr Pilger Mayer, Inc.
Clifton, Larson & Allen, CPA's
Doran & Associates
Fechter & Company CPAs
James Marta & Company, CPAs
JJACPA, Inc.
John Maher and Associates
Kevin W. Harper CPA & Assoc.
Lamoera & Chang, CPA
Maze & Associates, CPA
OUM & Co. LLP
R.J. Riccardi, Inc. CPA
The Pun Group, LLP
Vargas & Company CPA
Vavrinek, Trine, Day & Co., LLP
Williams, Adley & Co., LLP

Ahmed Badawi
Mohammed Bhuiyan
John E. Blomberg
James Babcock
Brad Constantine
Lisa Doran
Craig R. Fechter
David Becker
Joe Arch
John Maher
Kevin Harper
Steven Chang
John Rodriguez
Scott L. Miller
Ralph J. Ricciardi
Paul Kaymark
Rudolph G. Vargas
Richard Blake
Robert H. Griffin

180 Grand Ave, Ste. 955
2060 Walsh Ave, Ste. 180
1013 N California Street
60 South Market Street, Suite 800
925 Highland Pointe Dr. Ste. 450
55 Mitchell Blvd, Suite 3
1870 Avondale Ave., #4
701 Howe Avenue, Suite E3
7080 Donlon Way, Ste. 204
1101 5th Ave, Suite 200
461 2nd St. , Ste. 302
22 Battery Street, Suite 412
3478 Buskirk Avenue, #215
465 California St., Suite 700
1101 5th Ave, Suite 360
200 E Sandpointe, Ste. 600
601 North First Street
260 Sheridan Avenue, Suite 440
1330 Broadway, Suite 1825

City

State/Zip

Telephone

Email

Oakland
Santa Clara
Stockton
San Jose
Roseville
San Rafael
Sacramento
Sacramento
Dublin
San Rafael
San Francisco
San Francisco
Pleasant Hill
San Francisco
San Rafael
Santa Ana
San Jose
Palo Alto
Oakland

CA 94612
CA 95050
CA 95202
CA 95113
CA 95678
CA 94903
CA 95825
CA 95825
CA 94568
CA 94901
CA 94102
CA 94111
CA 94523
CA 94104
CA 94901
CA 92707
CA 95112
CA 94306
CA 94612

510 768-8251
418 727-5001
209-466-3896
408-961-6330
916-784-7800
415-491-2130
916-333-5360
916-993-9494
925-556-6200
415 459-1249
510 593-5037
415-781-8441
925-930-0902
415-434-3744
415-457-1215
949 777-8821
408-298-1700
650-462-0400
510-893-8114

info@b-cpa.com
motin@bhuiyancpa.com
bjaccpa@yahoo.com
jbabcock@bpmcpa.com
brad.constantine@claconnect.com
Lisa.Doran@sbcglobal.net
cfechter@fechtercpa.com
contact@jpmcpa.com
joe@jjacpa.com
jmaher@mahercpa.com
kharper@kevinharpercpa.com
schang@lnccpa.com
maze@mazeassociates.com
info@oumcpa.com
ralph@rjrcpa.com
paul.kaymark@pungroup.com
rblake@vtdcpa.com
rgriffin@wacllp.com

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
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San Mateo County MVCD
Finance Committee Meeting
December 4, 2017

Agenda Item #5D
Finance Committee Meeting Calendar for 2018

BACKGROUND
The Board of Trustees meets on the second Wednesday of each month, except in August when there
is no meeting.
The Finance Committee is a standing committee formed by the Board President to make
recommendations to the Board regarding financial management of the District, including reviewing
monthly financial statements and expenditures (District Policy 4090). The Committee Chair, with
input from Committee members, may decide when the Committee meets.
Current practice has been for the Committee to meet on the first Monday of each month, except in
August when there is no meeting. For planning purposes, it is desirable to schedule committee
meeting for 2018.
STAFF RECOMMENDATION
Approve Finance Committee meeting dates in 2018 presented in the attached calendar. There are no
religious holidays on these proposed dates. The Board does not need to approve the committee
calendar.
There are three meeting day conflicts:
Would the Committee prefer meeting on the second Monday in January (January 8,
2018)? The first Monday in January is recognized as a holiday (New Year’s Day).
Would the Committee prefer meeting first Tuesday in May (May 1, 2018) The first
Monday in May is 2 days before the Board meeting.
Would the Committee prefer meeting on the second Monday in July (July 9, 2018)? The
first Monday in July is the day before a holiday (Independence Day).
Would the Committee prefer meeting first Tuesday in September (September 4, 2018) or
on the second Monday in September? The first Monday in September is a holiday (Labor
Day).
ATTACHMENTS
1. Draft Board and Finance Meeting 2018 Calendar
2. Draft Finance Committee 2018 Calendar, Table Format, and draft schedule of items to be
considered

Yearly Calendar with Notes (Landscape)
www.vertex42.com/calendars
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1: Sunday, 2: Monday

2018
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Regular Board Meetings are on the Second Wednesday of the month.
Finance Committee Meets on the First Monday of the Month.
District Recognized Holidays
AMCA Conference February 26-Mar 2
MVCAC Conference Jan 28-30
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31

Recommended Finance Committee Calendar for 2018
The Finance Committee typically meets on the first Monday of each month, except in August when there is no
meeting. Finance Committee meetings in 2018 will be on the following days at 6:00 PM at the District office:
Monday December 4, 2017

First Monday

Monday January 8, 2018

Second Monday, (first Monday is New Year’s Day)

Monday February 5, 2018

First Monday

Monday March 5, 2018

First Monday

Monday April 2, 2018

First Monday

Tuesday May 1, 2018

First Tuesday (first Monday is 2 days before the board meeting)

Monday June 4, 2018

First Monday

Monday July 9

Second Monday (first Monday is July 3)

Tuesday September 4

First Tuesday (Labor Day is Sept 3)

Monday October 1, 2018

First Monday

Monday November 5, 2018

First Monday

Monday December 3, 2018

First Monday

Draft Schedule of Items for the Finance Committee to Consider in FY 2017-18
November
Review the Audit
Financial Projection Model
December
Review Audit RFP
Distribute Calendar
January

Financial Policies
Report from PARS, Review PARS Investment Policy

February
Midyear Review of 2017-18 Budget
Update of Financial Projection model
Review Auditor submissions
March

April
May

June

July

Begin 2018-19 & 2019-20 Budget
Complete selection of a new auditor
Budget work
Complete the Budget for 1st presentation to Board
Reserve Allocations
Any adjustments to Budget before presentation to Board
Reserve Allocations
Review and update of District Financial Policies
Consider RFP for firm to conduct a Salary survey prior to salary negotiations in Spring 2019

September
Continue Review and update of District Financial Policies
October
TBD
November
Review Draft Audit

