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REGULAR MEETING  

OF THE BOARD OF TRUSTEES 

LOCATION: TELECONFERENCE – SEE BELOW 

November 12, 2020 6:00 PM 

AGENDA 

IMPORANT NOTICE REGARDING COVID-19 AND TELECONFERENCED MEETINGS: 

Based on the mandates by the Governor in Executive Order 33-20 and the County Public Health Officer to shelter in 

place and the guidance from the CDC, to minimize the spread of the coronavirus, please note the following changes 

to the District’s ordinary meeting procedures:  

- The District offices are not open to the public at this time. (See District’s Promulgation of Rules and Orders) 

- The meeting will be conducted via teleconference using Zoom. (See Executive Order 29-20) 

- All members of the public seeking to observe and/or to address the local legislative body may participate in the 

meeting telephonically or otherwise electronically in the manner described below.  

 

HOW TO OBSERVE THE MEETING:  

Telephone: Listen to the meeting live by calling Zoom at (408) 636-0968 or (669) 900-6833.  

Enter the Meeting ID# 650-344-8592 followed by the pound (#) key.  More phone numbers can be found on 

Zoom’s website at https://zoom.us/u/abb4GNs5xM if the line is busy.  

Computer: Watch the live streaming of the meeting from a computer by navigating to 

https://zoom.us/j/6503448592 using a computer with internet access that meets Zoom’s system requirements (see 

https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-Mac-and-Linux)  

Mobile: Log in through the Zoom mobile app on a smartphone and enter Meeting ID# 650-344-8592.  

NOTE: This is a public meeting that can be seen and heard live by any member of the public. It will be recorded to 

facilitate taking meeting minutes.  

 

HOW TO SUBMIT PUBLIC COMMENTS: 

Written / Read Aloud: Please email your comments to comments@smcmvcd.org, write “Public Comment” in the 

subject line. In the body of the email, include the agenda item number and title, as well as your comments. If you 

would like your comment to be read aloud at the meeting (not to exceed three minutes at staff’s cadence), prominently 

write “Read Aloud at Meeting” at the top of the email. All comments received before 12:00 PM the day of the meeting 

https://zoom.us/u/abb4GNs5xM
https://zoom.us/j/6503448592
https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-Mac-and-Linux
mailto:comments@smcmvcd.org
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will be included as an agenda supplement on the District’s website under the relevant meeting date and provided to 

the Trustees at the meeting. Comments received after this time will be treated as concurrent comments.  

 

Concurrent Comments: During the meeting, the Board President or designee will announce the opportunity to make 

public comments and identify the cut off time for submission. A short recess (generally less than 5 minutes) will take 

place during the time public comment is open to allow the comments to be collected. Please email your comments to 

comments@smcmvcd.org, write “Public Comment” in the subject line. In the body of the email, include the agenda 

item number and title, as well as your comments. Once the public comment period is closed, all comments timely 

received will be read aloud. Comments received after the close of the public comment period will be added to the 

record after the meeting.  

 

ACCESSIBILITY INFORMATION: 

Board Meetings are accessible to people with disabilities and others who need assistance.  Individuals who need 

special assistance or a disability-related modification or accommodation (including auxiliary aids or services) to 

observe and/or participate in this meeting and access meeting-related materials should contact Brian Weber, District 

Manager, at least 48 hours before the meeting at (650) 344-8592 or bweber@smcmvcd.org.  Advanced notification 

will enable the District to swiftly resolve such requests to ensure accessibility. 

 

PUBLIC RECORDS: 

Public records that relate to any item on the open session agenda for a meeting are available for public inspection.  

Those records that are distributed after the agenda posting deadline for the meeting are available for public inspection 

at the same time they are distributed to all or a majority of the members of the Board.  The Board has designated the 

District’s website located at https://www.smcmvcd.org/board-meetings as the place for making those public records 

available for inspection.  The documents may also be obtained by calling the District Manager.  

 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

• Secretary of the Board will take roll call 

4. PUBLIC COMMENTS AND ANNOUCEMENTS 

mailto:comments@smcmvcd.org
mailto:bweber@smcmvcd.org
https://www.smcmvcd.org/board-meetings
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• This time is reserved for members of the public to address the Board relative to 

matters of the District not on the agenda.  No action may be taken on non-agenda 

items unless authorized by law.  Comments will be limited to three minutes per 

person (or six minutes where a translator is being used). 

5. CONSENT CALENDAR 

• All items on the Consent Calendar will be considered by one (or more) action(s) 

of the Board, unless any Trustee would like to discuss any item listed, in which 

case, it may be pulled from the Consent Calendar.  

A. Approval of Minutes 

1. Minutes for the Regular Board Meeting, October 14, 2020 

B. Approval of Agreements 

      1.   Authorize the District Manager to sign an Exclusive Services Agreement with 

Jason Cranston, Managing Director, JLL, to act on behalf of the District when 

researching and/or acquiring property. 

This was reviewed and recommended to the Board for approval by the Real 

Estate Committee 

ACTION: Motion to approve Consent Calendar 

 

REGULAR AGENDA 

 

6. BOARD COMMITTEE REPORTS.  The Chair of each of the following committees 

will present a brief report on the committee’s actions since the last report and present 

any recommendations to the Board.  

A. Finance Committee 

B. Ad-Hoc Committee on Real Estate  

C. Inactive Committees 
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7. FINANCIAL REPORT

Review Financial Reports for Fiscal year 2020-21 as of September 30, 2020. 

Report by Finance Director, Richard Arrow 

This was reviewed and recommended to the Board for approval by the Finance 

Committee 

ACTION: Motion to approve Financial Report Fiscal Year 2020-21 as of September 

30, 2020 

8. STAFF REPORTS

A. Field Operations Supervisor, Casey Stevenson, will provide an update on Field 

Operations Programs 

B. Laboratory Director, Angie Nakano, will provide an update on District 

Laboratory Programs 

C. Special PowerPoint presentation: Information Technology Director, David 

Kwan, will provide an update on recommended actions from the San Mateo 

County Grand Jury Report Ransomware: It Is Not Enough To Think You Are 

Protected 

D. Public Health Education and Outreach Officer, Megan Sebay, will provide an 

update on District Public Outreach Programs 

9. MANAGER’S REPORT

10. BOARD MEMBER COMMENTS AND ANNOUCEMENTS

11. TRUSTEE FIELD DAY (To be scheduled with technicians the second week of 
December).

12. ADJOURNMENT



San Mateo County MVCD 

Board of Trustee Meeting 

November 12, 2020 

 

         Agenda Item 5 

SUBJECT:  CONSENT CALENDAR 
 

 

RECOMMENDATION 

Staff recommends the Board approve the Consent Calendar 
 
BACKGROUND AND STATUS 

The Consent Calendar consists of items that require approval or acceptance but are self-
explanatory.  All items on the Consent Calendar will be considered by one (or more) action(s) of 
the Board, unless any Trustee would like to discuss any item listed, in which case, it may be 
pulled from the Consent Calendar. 
 
Item 5.A Approval of Minutes 

1. Board Secretary, Donna Rutherford has completed minutes of the October 14, 2020 
Board of Trustees meeting. 

Item 5.B Approval of Agreements 
 

1. Authorize the District Manager to sign an Exclusive Services Agreement with Jason 
Cranston, Managing Director, JLL, to act on behalf of the District when researching 
and/or acquiring property. 
 

MATERIALS ATTACHED 

A. MINUTES 
1. October 14, 2020 Board Meeting Minutes 

 
B. APPROVAL OF AGREEMENTS 

1.  Exclusive Services Agreement with Jason Cranston, Managing Director, JLL 

MATERIALS AVAILABLE UPON REQUEST 

1.  Credentials and background for Jason Cranston, Managing Director, JLL 
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REGULAR MEETING OF THE BOARD OF TRUSTEES 
TELECONFERENCE- 

October 14, 2020 
6:00 P.M. 

 
A meeting of the Board of Trustees of the San Mateo County Mosquito and Vector Control District was held 
October 14, 2020. Location: Teleconference 
 

TRUSTEES PRESENT: 
Mason Brutschy   Town of Atherton 
Wade Leschyn   City of Belmont 
Carolyn Parker   City of Brisbane 
Laura Walsh   City of Colma 
Claudia Mazzetti                          County-at-Large 
Glenn R. Sylvester                       Daly City 
Donna Rutherford  City of East Palo Alto  
Kati Martin   City of Half Moon Bay 
Dr. D. Scott Smith  Hillsborough 
Catherine Carlton  Menlo Park (joined at 6:50 PM 
Muhammad Baluom   City of Millbrae  
Ray Williams   Town of Portola Valley  
Kat Lion   City of Redwood City  
Robert Riechel   City of San Bruno 
Ross Graves   City of San Carlos 
Ed Degliantoni   City of San Mateo  
vacant                                          South San Francisco 
Paul Fregulia   Town of Woodside 

TRUSTEES ABSENT: 
Joe Galligan                                 Burlingame 
Catherine Mahanpour                  Foster City 
Peter DeJarnett                            Pacifica 

OTHERS PRESENT: 
Former District Manager, Dr. Chindi Peavey 
District Manager, Brian Weber 
Interim Finance Director, Richard Arrow 
General Counsel, Alexandra Barnhill 
IT Director, David Kwan 
Laboratory Director, Angie Nakano 
Public Health Education and Outreach Officer, Megan Sebay 
Field Operations Supervisor, Casey Stevenson 
Assistant City Manager, City of San Mateo, Kathy Kleinbaum, 
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1. CALL TO ORDER 
 
 The meeting was called to order at 6:00 P.M. 
 
2. PLEDGE OF ALLEGIANCE 
 
            Led by Trustee Ed Degliantoni 
 
3.          ROLL CALL 
 
 The roll call indicated that 17 Trustees were present on Teleconference, constituting a quorum. 
 
4. PUBLIC COMMENTS AND ANNOUNCEMENTS 
 

President Martin reviewed the process to be used going forward during the Teleconference of the 
meeting to the Board of Trustees, Staff and Public. 
 
Public Comment: 
None 
 
Staff Comment: 
Dr. Chindi Peavey thanked the Board of Trustees for the flowers she received. 

 
5. CONSENT CALENDAR 
 

Item 5.A. Approval of Minutes of September 9, 2020 Board of Trustees Meeting. 
Item 5.B. Approval of Purchases, of 10 bags of Metalarv S-PT from Adapco. 
Item 5.C. Approval of Retirement of a 2011 Ford Ranger XLT from the Fixed Assets 
Inventory and sale of surplus equipment pursuant to District Policy 6020 & 6050. 
 
Public Comment on Items 5.A, B, C: 
None 
 
Board Comment: 
Trustee Paul Fregulia pulled Item 5 C wanting to know what the mileage was and if it was fully             
depreciated? 
 
Trustee Catherine Carlton had similar concerns on Item 5C. She asked if the truck could be 
replaced by an electric truck in the future? District Manager Brian Weber indicated the mileage was 
65,000. Interim Finance Director indicated District trucks 3-5 years old are considered depreciated.  
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District Manager Weber will provide a follow-up report on electric vehicles at the next Board meeting. 

Finance Committee Chair Trustee Mason Brutschy added that the committee met on October 5, 
discussed Item 5. C. and supports the recommendation of staff. 

ACTION: MOTION by Trustee Mason Brutschy, second by Trustee Ray Williams to approve 
Items 5.A, B & C.  

REGULAR AGENDA 

6. The Board of Trustees received a presentation from the Assistant City Manager of San Mateo,
Kathy 

Kleinbaum regarding a Compensation Agreement for the Disposition of former Redevelopment
Agency properties within the City of San Mateo.

Public Comment: 
None 

Board Comment: 
Trustee Catherine Carlton asked how much the property would sell for and what percentage the 
District would receive?  Ms. Kleinbaum responded that in 2018 the land appraised at $18.83 
million. The 1% tax rate, property taxes would be $188,300 the District’s share would be 
approximately $30,000. 

Trustee Donna Rutherford recused herself from participation due to a potential conflict of interest; 
she has a daughter that works for MidPen Housing who is working with San Mateo to build 
affordable housing on the subject site. 

Trustee Ed Degliantoni inquired about how long does the availability last for the 25% people in 
this low and affordable housing? Ms. Kleinbaum 55 years.  

Trustee Muhammad Baluom asked are San Mateo County Mosquito District staff eligible for the 
affordable housing lottery?  Ms. Kleinbaum said yes, if they fit the other criteria. 

Trustee Wade Leschyn requested more information on the dates of the land lease (99 year) and 
55-year affordable period. 

President Kati Martin asked a question regarding the use of the proceeds from the parking garage 
fee. Ms. Kleinbaum’s responded that it goes towards the maintenance if the San Mateo Downtown 
Parking for Cleaning Service. 

Trustee Robert Riechel indicated the Finance Committee recommends supporting Item 6. 
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ACTION: Motion by Trustee Ross Graves, second by Trustee Ray Williams to approve the 
Compensation Agreement for the Disposition of former Redevelopment Agency property 
within the City of San Mateo Pursuant to Health & Safety Code 34180(f). Motion passed by 
15 yeas, 1 abstain Trustee Rutherford, 1 no, Trustee Ross Graves. 

7. BOARD COMMITTEE REPORTS

A. Finance Committee 

Committee Chair Trustee Mason Brutschy reported that the committee met on October 5th, 2020 to
review Compensation Agreement for the Disposition of the former Redevelopment Agency.
Agenda item 6 in board packet.

Reviewed Finance Reports for FY 2020-21 as of August 31, 2020. The Finance Committee voted
unanimously to recommend to the Board approval of FY 2020- 21-as of August 31, 2020. Agenda
item 8 in board packet. The committee also recommended approval of the Retirement of a 2011
Ford Ranger Agenda item 5 and the approval of 11 bags of Metalarv S-PT Agenda item 5 in
board packet. This product is a sole source purchase and does not require competitive bidding.

B. Inactive Committees 

President Kati Martin suggest that interactive committees meet before January 2021 Board
meeting to determine if there are any pending items from 2020 and or outline any issues for the
year 2021.

Public Comment on Item 7. A. or B.:
None

Board Comment:
None

8. FINANCIAL REPORT

Finance Director Richard Arrow reviewed the Fiscal Year Report in the Board packet for FY 2020-
21 as of August 31, 2020.

Public Comment:
None

Board Comment:
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Trustee Paul Fregulia commented on the ending Budget balance going down from 10.4 million to 
9.6 million. Trustee Fregulia asked how the Districts reserves compare to other Mosquito Districts.  
Director Arrow mentioned that he had not reviewed other District’s reserves but that each Reserve 
is scrutinized by the Finance Committee and allocated and approved by the Board of Trustees. 
President Martin added that each Vector District is different and therefore would have completely 
different financial reserves. 

ACTION:  Motion by Trustee Ed Degliantoni, second by Trustee Mason Brutschy to approve 
Financial Report FY 2020-21 as of August 31, 2020. Passed by 16 yeas’ 0 noes.  

(Trustee Mazzetti left meeting at 6:55 p.m.) 

9. STAFF REPORTS
A. Field Operations Supervisor, Casey Stevenson, provided a written report in the Board Packet. He

emphasized building good relationships and collaborating with other cities. A new concern is
subsidence in residential areas. Subsidence is usually seen with commercial property on marsh-fill.
This is the first residential property where the ground beneath a slab of foundation sinks allowing
ground water to accumulate, making a great place for mosquitoes to breed. The mosquitoes can
be eliminated by applying a larvicide under these buildings and the issue permanently remedied by
filling the gaps in the foundation with cement.

Public Comment:
None

Board Comment:
President Kati Martin asks what causes subsidence? The land under the foundation sinks allowing
water to accumulate.

B. Laboratory Director, Angie Nakano, provided a written report in the Board packet. She reported
one dead bird tested positive for WNV in San Mateo County. She announced the retirement of Tina
Sebay, Vector Ecologist, at the end of the year. Tina’s position has been posted and is open until
filled.

Public Comment:
None

Board Comment:
None

. 
C. Information Technology Director, David Kwan, provided a written report in the Board packet. He

reported on a phishing incident and took immediate action to resolve the threat. Director Kwan
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wished Dr. Peavey well in her retirement. Trustee Paul Fregulia asked for additional background 
on phishing. Director Kwan provided a link to Trustees for more information on Phishing. 

D. Public Health Education and Outreach Officer, Megan Sebay, provided a written report in the 
Board packet. She did highlight that the District issued a media release on the hiring of new district 
manager. 

Public Comment on Items 8. A, B, C & D: 
None 

Board Comment: 
Trustee Glenn Sylvester commended Dr. Peavey for training her staff to identify cyber threats. 

10. Resolution M-002-21- Honoring General Manager, Dr. Chindi Peavey, for her service to the
District

President Martin did the honor of the reading the Resolution.

ACTION: Motion by Trustee Ross Graves, second Trustee Muhammad Baluom to approve
Resolution M-002-21 Motion passed by 15 yeas 0 noes

Public Comment:
None

Board Comment:
The San Mateo County Mosquito & Vector Control District Board of Trustee congratulated Dr.
Chindi Peavey on her retirement. There were numerous remarks and reflections share by trustees
wishing Dr. Peavey a great retirement. Dr. Peavey expressed enjoying working with everyone. She
said the District is in good hands with the new manager, Brian Weber.

11. MANAGER’S REPORT
District Manager, Brian Weber, provided a written report in the Board Packet. He highlighted the
District moving forward with the Board approved Solar Project and the receipt of the countywide
Grand Jury Report “Ransomware: It Is Not Enough To Think You Are Protected. A report on the
recommendations from the Grand Jury will be provided by IT Director Kwan at the next Board
meeting. Mr. Weber also discussed several state senate bills he will be monitoring. Manager
Weber shared best wishes to Dr. Peavey and thanked her for preparing him for the position of
District Manager.

Public Comment:
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None 

Board Comment:  
Trustee Carlton inquired about AB-1788 “Pesticides: use of second generation anticoagulant 
rodenticides.  Manager Weber explained AB-1788 would prohibit the use of any second generation 
anticoagulant rodenticide by private pest control operators and the bill was an attempt to reduce 
non-target animals from being exposed to second generation anticoagulant rodenticides. 

12. BOARD MEMBER COMMENTS AND ANNOUNCEMENTS

Trustee Donna Rutherford reminded Trustees that may be interested in serving on the Mosquito
Vector Control Association of California committees to contact the committee chair. There is more
information on MVCAC website. Megan Sebay will send a link to all Trustees, she also encourages
Trustees to respond as soon as possible.

Public Comment:
None

Board Comments:
None

13. The November Board meeting will be held on November 12, 2020 the 2nd Thursday of the
Month. The November meeting dated was changed to honor Veterans Day by a unanimous vote of
the Board of Trustees at the February 12, 2020 meeting.

14. ADJOURNMENT
7:40

____________________________ _________________________________________ 
Kati Martin, Board President  Donna Rutherford, Board Secretary 

I certify the above minutes were approved as read or corrected at a meeting of the Board held, 2020. 

** All reports that were provided to the trustees at the board meeting will be available upon request. 

Approved: 

__________________________  _____________________________ 
     District Manager Board President 



San Mateo County MVCD 

Board of Trustee Meeting 

November 12, 2020 

Agenda Item 5B 

SUBJECT: Staff Report on authorizing the District Manager to sign an 

Exclusive Services Agreement with Jason Cranston, 

Managing Director, JLL, to act on behalf of the District when 

researching and/or acquiring property. 

Summary 

Over the past eighteen months, the Ad Hoc Real Estate Committee and staff have investigated 

ways to satisfy the District’s short-term and long-term office, storage, and vehicle space needs. 

At their August 24, 2020 meeting, the Ad-hoc Real Estate Committee eliminated on-site building 

plans from consideration due to the high cost of 15-20 million dollars due to the physical 

constraints of the District’s current headquarters.  Other items considered and eliminated are: 

• Adding a second story to the woodshop building located on the District yard at 1351

Rollins Rd.

• Reconfiguring other buildings on the lot at the District yard or adding hydraulic lifts

Remaining ways to resolve the Districts needs are: 

• Sign a long-term lease at a nearby property

• Sign a long-term lease and move the entire District operation

• Purchase a “satellite” office near the district (preferably walking distance)

• Purchase a large property and move the entire District operation

• Lease additional parking spaces from an adjacent property on Rollins Road

Discussion 

Since modification of the District’s lot at 1351 Rollins Rd. will be too expensive when compared 

to purchasing or leasing another piece of property near the District, the Ad-hoc Real Estate 

Committee directed staff to do the following: 

• Establish a variety of criteria/thresholds for property purchasing/long-term lease

• Determine the value of the District’s existing property at 1351 Rollins Rd.

• Obtain a market evaluation for property acquisition or lease



San Mateo County MVCD 

Board of Trustee Meeting 

November 12, 2020 

Staff decided to solicit assistance from professionals in the Burlingame commercial real estate 

industry and allow the Ad-Hoc Committee on Real Estate to recommend which agent would best 

suit the District’s needs when researching and/or acquiring property.    

The committee received presentations from two commercial real estate experts who specialize in 

Burlingame commercial real estate on Rollins Road.  Jason Cranston, Managing Director, JLL 

(Jones, Lang, LaSalle IP, Inc.) and Marshall Hydorn, Senior Vice President, CBRE (Commercial 

Real Estate Services) discussed their expertise and property acquisition strategy for the District.  

The Committee decided to recommend the Board approve using the services of Jason Cranston. 

Jason would serve as a critical resource and advocate for both on and off-market district property 

research and acquisition. Staff had preliminary discussions with the recommended commercial 

real estate agent (Jason Cranston, JLL) and is confident his team will effectively serve the 

district’s needs.  

Jason Cranston would not be compensated in this exclusive services agreement unless a purchase 

or sales agreement is consummated and the seller or lessee refuses to pay the commission.  In 

this unlikely event, the District will negotiate a commission not to exceed 3%. The agreement 

can be terminated at any time if the District is unhappy with the services. Pursuant to state law 

and District Policy 6030.342, formal bidding is not required to retain specialized broker services, 

but that the District engaged in a competitive process to identify the professional best suited to 

the District’s needs. 

Staff Recommendation 

Authorize the District Manager to sign an Exclusive Services Agreement with Jason Cranston, 

Managing Director, JLL, to act on behalf of the District when researching and/or acquiring 

property. 



SERVICES AGREEMENT 

THIS SERVICES AGREEMENT, dated November 3, 2020 is between the San Mateo County Mosquito & Vector 

Control District ("Client"), and Jones Lang LaSalle Brokerage, Inc., a Texas corporation (“JLL"). 

In consideration of the mutual promises set forth herein, Client and JLL agree as follows: 

1. The Services. Client employs JLL as its exclusive agent to locate and assist in Client’s acquisition (by way of 

lease, purchase, ground lease or otherwise) of new commercial space, or assist in negotiating renewal or extension of 

existing lease(s), on behalf of Client in the San Mateo County area (the “Services”).    JLL shall perform the Services in 

accordance with applicable professional standards.  Client shall refer all inquiries to JLL and to conduct all negotiations 

through JLL (under the supervision, direction and control of Client); but JLL has no authority to obligate Client until 

expressly authorized in writing by Client.  Jason Cranston of JLL (the “Project Team”) will perform the Services under 

this Agreement.  If JLL deems it necessary, JLL will solicit the cooperation of other licensed real estate brokers.  The 

Project Team may solicit offers for transactions from clients of Jones Lang LaSalle Brokerage, Inc. or its affiliates. Client 

agrees that representatives of Jones Lang LaSalle Brokerage, Inc. or its affiliates other than the Project Team may represent 

one or more other prospective parties to such transaction, and JLL will notify Client of any such representation.  In such 

event, JLL will take necessary steps to ensure that there is no inappropriate sharing of information between the Project 

Team and the JLL agents representing such other party so that Client’s interests are protected.  JLL will acquire the details 

on all contemplated or presently available locations and present to Client JLL’s recommendations on the locations that 

would be most suitable.  If and when Client decides on a location, the Project Team will negotiate on Client’s behalf.  All 

final business decisions shall be made solely by Client.     

2. Commission.  If Client executes a lease, purchase and sale agreement, ground lease or any other agreement to 

acquire commercial space in the San Mateo County area during the term of this Agreement, including a renewal or 

extension of Client’s existing lease, if any, JLL will be entitled to receive a commission (the "Commission") for such 

transaction based on the standard market commission rate and terms for the area where the leased office space is located.  

With respect to any lease, JLL agrees to look solely to the landlord for payment of the Commission.  However, Client 

agrees not to sign a lease with a landlord who has refused to sign a commission agreement with JLL to pay the 

Commission.  With respect to a purchase or ground lease, JLL will use commercially reasonable efforts to secure owner’s 

agreement to pay JLL a market commission for such transaction.  However, if such owner refuses to do so, Client will pay 

such commission to be negotiated but not to exceed 3%.  

3. Indemnities.  JLL will defend (with counsel reasonably acceptable to Client), indemnify and hold harmless Client 

and its affiliates, and each and all of their officers, directors, employees, partners and agents from and against all third party 

claims, losses, liabilities and expenses, including reasonable attorneys' fees, expert witness fees and court costs (“Loss”) to 

the extent arising out of JLL’s gross negligence or intentional misconduct in connection with this Agreement, and any 

claims by brokers claiming a commission as a result of dealing with JLL.  Client will defend (with counsel reasonably 

acceptable to JLL), indemnify and hold harmless JLL and its affiliates, and each of their officers, directors, employees, 

shareholders and agents, from and against all Loss arising out of or in connection with any incorrect information, or any 

direction or consent, given by Client to JLL, and any claims by brokers claiming a commission as a result of dealing with 

Client. 

4. Term.  This Agreement shall commence upon the date set forth above and shall remain in effect for 365 days. 

After 30 days from the commencement of this Agreement, either party may terminate this Agreement by providing 30 days' 

written notice to the other party.  JLL shall be entitled to a Commission as provided above with respect to any lease, 

purchase, ground lease or other transaction that is contracted for after the expiration or termination of this Agreement if (a) 

prior to such expiration or termination JLL has contacted the landlord, owner or developer of the relevant property (or its 

agent) regarding the possibility of a lease, purchase, ground lease or other transaction with Client and has informed Client 

of such contact; and (b) within 9 months immediately following the expiration or termination of this agreement, a purchase 

and sale contract, lease, ground lease or agreement between Client and the landlord, owner or developer is executed. 

5. Other Services.  While other real estate services, including site disposition, development, construction 

management, property leasing, property management and property financing, may be provided by JLL or its affiliates, they 

are not within the scope of this Agreement.  These services may be provided by JLL or its affiliates pursuant to separate 

agreements between Client and the appropriate JLL entity.  While JLL may be doing a survey of building systems for 

tenant comfort purposes at any property Client intends to lease or acquire, Client acknowledges that JLL is not an expert in, 

and will not be responsible for providing any advice with respect to, environmental hazards, engineering matters (structural 



or otherwise) or legal, regulatory or other technical issues.  Client shall hire such experts as it deems necessary to 

investigate any environmental matters, engineering matters, legal or regulatory matters or other technical matters at any 

property it intends to lease, purchase or occupy. 

6. Confidentiality; Publicity.  JLL shall keep confidential all non-public information obtained from Client relating to 

the Services, except as reasonably required in order to perform Services hereunder.  In addition, any and all data and studies 

created in connection with the Services shall belong to Client. Client agrees that JLL may publicize its role in any 

transaction Client enters into, provided JLL does not disclose any financial information regarding such transaction.  JLL 

may use Client’s name in a list of clients for marketing and promotional purposes.  

7. Limited Liability.  Each party’s liability hereunder shall be limited to its assets; and no partner, director, officer, 

agent, servant, employee, representative or affiliate of either party shall have any personal liability in connection with this 

Agreement.  Neither party shall be liable to the other for, and each party hereby waives any and all rights to claim against 

the other, any special, indirect, incidental, consequential, punitive or exemplary damages in connection with this 

Agreement, including, but not limited to, lost profits, even if the party has knowledge of the possibility of such damages; 

and in no event shall JLL’s liability to Client exceed the fees paid to JLL in connection with this Agreement.   

8. Miscellaneous.  This Agreement represents the complete and final understanding between JLL and Client with 

respect to the Services and may not be waived, amended, or modified by either party, unless such waiver, amendment or 

modification is in writing and signed by both parties.  If any provision of this Agreement is invalid under applicable law, 

such invalidity shall not affect the other provisions of this Agreement.  This Agreement shall be governed by the laws of the 

state where the property to be leased is located.  This Agreement is binding upon the parties hereto and their respective 

successors and assigns; provided, however, this Agreement may not be assigned by either party except to any other entity 

which acquires all or substantially all of the business and employees of such party.  If either party shall institute any action 

or proceeding against the other relating to the provisions of this Agreement, the unsuccessful party in the action or 

proceeding shall reimburse the prevailing party for all reasonable expenses and attorneys’ fees and disbursements.  THE 

PARTIES HEREBY WAIVE TRIAL BY JURY.   

9. Non-Discrimination.  The parties hereto acknowledge that it is illegal to refuse to display, lease or sell to or from 

any person because of one’s membership in a protected class, e.g.: race, color, religion, national origin, sex, ancestry, age , 

marital status, physical or mental handicap, familial status, or any other protected class and agree not to discriminate 

unlawfully against anyone in a protected class.  

10. OFAC. Client represents and warrants that neither it nor any of its employees is a person or entity with whom

U.S. entities are restricted from doing business under regulations of the Office of Foreign Asset Control (“OFAC”) of the 

Department of the Treasury (including those named on OFAC’s Specially Designated and Blocked Persons List) or under 

any statute, executive order or other governmental action.  

 [Signature page follows] 



IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first above written. 

JONES LANG LASALLE BROKERAGE, INC.  

By: _________________________________ 

Name:_______________________________ 

Title:_________________________________ 

Address:_______________________________ 

________________________________________(Client) 

By:_____________________________________ 

Name:___________________________________ 

Title:____________________________________ 

Address:_________________________________ 



San Mateo County MVCD 

Board of Trustees Meeting 

November 12, 2020 

Agenda Item 6A 

BOARD COMMITTEE REPORTS 

SUBJECT: Finance Committee 

Finance Committee membership includes Committee Chair, Mason Brutschy, Muhammad Baluom, 

Robert Riechel, Ray Williams, Joe Galligan and Carolyn Parker.  Board President Kati Martin is also 

invited to attend the meeting, as an ex-officio member.  

The Finance Committee met on November 2, 2020. The committee considered the following: 

i. Reviewed Financial Documents for FY 2020-21 as of September 30, 2020. The

committee voted unanimously to recommend the Board approve the Finance Report

for FY 20-21 as of September 30, 2020 from Finance Director Richard Arrow.   This

is discussed under Agenda item 7 in your board packet.

ii. Receive a presentation from PARS (Public Agency Retirement Services) regarding

the District’s OPEB (Other Public Employment Benefits) investments as well as the

Pension Rate Stabilization Account. Detail available upon request.

iii. Discussed the application submitted to the Office of Emergency Services regarding a 
grant for Community Power Resiliency Allocation to Special Districts. Detail 
available upon request. Also discussed in the Manger's report (Item 9).

iv. Discussed and received feedback from Finance Committee relative to any changes to

format or content of Finance Committee Reports.

The committee’s next meeting will be on Monday December  1, 2020 at 5:30 PM.  



San Mateo County MVCD 

Board of Trustees Meeting 

November 12, 2020 

Agenda Item 6B 

BOARD COMMITTEE REPORTS 

SUBJECT: Ad Hoc Committee on Real Estate 

Committee chair is Trustee Joe Galligan.  Members include Trustees Ross Graves, Wade 

Leschyn, Ray Williams and Kat Lion. The committee met on October 21, 2020 at 4 pm.  Present 

were Joe Galligan, Wade Leschyn, Ray Williams, Kat Lion and Ross Graves. Board President 

Kati Martin also attended.   

The committee received presentations from two commercial real estate experts who specialize in 

Burlingame commercial real estate on Rollins Road.  Jason Cranston, Managing Director, JLL 

(Jones, Lang, LaSalle IP, Inc.) and Marshall Hydorn, Senior Vice President, CBRE (Commercial 

Real Estate Services) discussed their expertise and property acquisition strategy for the District.  

The goal of the meeting was to determine which agent would best suit the District’s needs when 

researching and/or acquiring property.   

The Committee decided to recommend the Board authorize the District Manager to enter into a 

special services agreement with Jason Cranston from JLL based on a variety of criteria. His 

services would not require any financial obligation from the District.  The Committee has also 

asked staff to work with Jason to achieve the following: 

• Establish a variety of criteria/thresholds for property purchasing/long-term lease

• Determine the value of the District’s existing property at 1351 Rollins Rd.

• Obtain a market evaluation for property acquisition specific to District needs.

RECOMMENDATION 

The Committee is recommending the Board approve having the District Manager sign a special 

services agreement with Jason Cranston from JLL to act on behalf of the District when 

researching and/or acquiring property.  This item can be viewed on the Consent Calendar Item 

5B. 



San Mateo County MVCD 

Board of Trustees Meeting 

November 12, 2020 

Agenda Item 6C 

SUBJECT: Inactive Committees 

 The following committees have not met: 

• Environmental / Public Outreach Committee

• Strategic Planning Committee

• Policy Committee

• Legislative Committee

Committee reports are only placed on the agenda when there is something to report.  

President Kati Martin has suggested committees meet before the January 2021 Board 

meeting to determine if there are any pending items from 2020 and/or outline any issues 

for the 2021year. 



SAN MA TEO COUNTY 

MOSQU ITO & VECTOR 

CONTROL DISTRICT 

Protecting public health since 1916 

Monthly Financial Report 

Month Ending September 2020 

1351 Rollins Road 
Burlingame, CA 94010 

phone (650) 344-8592

fax ( 650) 344-3843 

www.smcmvcd.org 

Item 7 

Staff Recommendation: Motion to recommend approval of the September 2020 Financial Report. 

Statement of Revenues, Expenditures and Change in Fund Balance 

Total revenues received from July 1 through September 30, 2020 (YTD) were$ 355 thousand; total 

expenditures YTD were$ 1.32 million; and the change in fund balance was ($961) thousand. The District had 

$ 8.6 million in cash available in County Treasury. 

Beginning Fund Balance 

Re-.enues/Resources 

Expenditures 

Change in Fund Balance 

Ending Fund Balance 

Budget Variances 

Revenues 

General 

Fund 

$ 9,524,413 $ 

$ 354,955 $ 

$ 1,304,683 $ 

(949,728) 

$ 8,574,685 $ 

Capital Total 

Fund Funds 

879,987 $10,404,400 
- $ 354,955

10,979 $ 1,315,662 

(10,979) $ (960,707) 

869,008 $ 9,443,693 

Actual revenues received through September 30, 2020 were over budget by$ 60,920 resulting from 

Tax revenue cash flows being higher than originally anticipated. 

Expenditures 

Expenditures through September 30, 2020 were under budget by$ 112,036 primarily due to the timing of 

expenditures contained in the table below: 





















































Operations Report November 2020 

Mosquito Control in San Mateo County 

In San Mateo County our district is split up into 21 distinct zones that has a total of 8,554 

potential mosquito breeding sites.  These sites are managed and supported by nine Vector 

Control Technicians, 3 Entomologists and up to 10 seasonal employees.  The site types 

commonly associated with mosquito breeding include unmaintained swimming pools, 

fountains, fish ponds, containers and storm drains.  Most mosquito breeding sites are found 

through inspections generated from San Mateo County residents reporting bites from 

mosquitoes. Vector Control Technicians visit these sites about 2-3 times each year and use a 

mosquito-specific larvicide to control mosquitoes in the larval stage.  8-10 seasonal employees 

are hired starting in May and work into November to limit the spread of West Nile virus. These 

critical employees apply a larvicide to 37,855 catch basins per month, the primary breeding 

habitat for the mosquito Culex pipiens. Culex pipiens is the primary vector for West Nile virus 

in San Mateo County.  In addition to inspections and treatments, our staff spend a lot of time 

educating property owners about mosquitoes and how to reduce or eliminate mosquito breeding 

habitats.   

  

Figure 1: Overview of all 21 zones in the district.  Figure 2: Mosquito sites mapped in Zones 1 and 2  

 

Mills Field Larvicide Treatment 

In September and October, the district was having trouble penetrating vegetation with a 

granular larvicide in Mills Field (San Bruno) that was breeding mosquitoes.  Staff decided to set 

up a sprayer that would put out a high volume of liquid larvicide that would push through the 

cattails and into the water.  Mills Field is usually a helicopter treatment site with 32 acres of 



mosquito breeding habitat. This year, most of the water had dried up, leaving a 5-acre ditch 

which did not warrant the cost of a helicopter treatment.  Sean Jones, the district mechanic, set 

up a 300-gallon nurse rig (water tank) with a 1” hose and fire hose nozzle. The equipment 

alteration allowed larvicide to be applied up to 60 ft with enough volume to reach the breeding 

habitat.  A 3-person team (driver, hose assistant and applicator) was able to complete the 5-acre 

treatment in about 20 minutes.  Staff followed up with adult surveillance traps and saw a 

significant drop in mosquitoes.  Staff will continue to use the 300-gallon nurse rig for this type 

of treatment if vehicle access to these remote locations is available. 

Figure 3: Vector Control Technician Devon MacDonald assisting Field Supervisor Casey Stevenson with a Mills Field 

larvicide application in September. 



Figure 4: Vector Control Technician and Mechanic Sean Jones demonstrating how to use the 300-gal spray rig prior to 

treating Mills Field in October. 



Service Request May-October 



October Laboratory Report 

 “Happy Trails” and “Aloha” to Vector Ecologist Cheryl Tina Sebay 

The San Mateo County Mosquito and Vector Control District is wishing Vector Ecologist Cheryl “Tina” 

Sebay happy trails as she has announced she will retire after 16 years of service to the District. Tina first 

joined us as a mosquito control technician in 2005 providing direct service to the residents of San Mateo 

County.  Tina’s broad experience garnered from her prior positions at other vector control agencies 

across the state coupled with her helpful and conscientious nature made her a service request MVP.  

This was especially true when the District made the jump from mosquito abatement to full vector 

services in 2008, after which Tina transitioned to working in the laboratory.  Since that time, she has 

provided not just disease surveillance and mosquito control services to residents, but managed the 

critically needed logistical details to keep the lab well-stocked and running smoothly. Tina was heavily 

involved in every scientific study conducted and 

even ran a few of her own. She was involved in 

re-engineering our mosquito traps to improve 

their design and efficiency and played a key role 

in our yearly tick surveillance program. 

It can be said that those who work in Vector 

Control live an adventurous life. After retirement, 

Tina and her spouse plan to continue their 

adventures throughout the U.S. before settling 

down on the big island of Hawaii. We wish them 

great happiness and many happy trails. 

When Malaria was Endemic to California: A Short History 

Many people may not know that there was a time, not 

long ago, when malaria was more than a disease you 

only worried about when traveling. Malaria is a 

mosquito-borne disease resulting from a parasite that 

causes fever, chills and flu-like symptoms that can 

progress to liver and kidney failure, or even coma and 

death in the worst cases. There are four protozoa that 

can cause the disease: Plasmodium falciparum, P. 

malariae, P. ovale and P. vivax.  All four of these 

parasites are carried by mosquitoes in the genus 

Anopheles. Anopheles quadrimaculus is the most 

important vector east of the Rocky Mountains, while   

An. freeborni, An. hermsi, and An. punctipennis have 

been implicated in transmission in California.  The story 

of malaria in California focuses mostly on one of the 

most significant of the malaria parasites: Plasmodium 

vivax, “the one that hides.”  

Cartoon from WWII-era anti-malaria campaign, 

courtesy of the U.S. Army Medical Department 

Office of Medical History. 

https://history.amedd.army.mil/booksdocs/wwii/

Malaria/figures/figure63.jpg 



It is believed that P. vivax was first introduced to North America in the late 1400’s and early 1500’s by 

settlers arriving from Europe. Malaria was brought into California in the early 1830’s by fur trappers 

from the Hudson’s Bay Company. Vivax malaria quickly became endemic in California, where it was 

rampant throughout the gold rush and was considered to be a contributing factor to the loss of many 

native American tribes. In the early 1900’s, malaria was recognized as a mosquito-borne disease. The 

Mosquito Abatement Act of 1915 coupled with the establishment of many organized mosquito control 

districts facilitated the steady decline of cases in California. 

By the 1950’s Plasmodium vivax was no longer considered endemic in California, but there were still 

significant cases of locally acquired malaria every year boosted by the travel and movement of troops 

during the Korean War. In 1955 the 8th World Health Assembly launched the Global Malaria Eradication 

Campaign. The goal was to eliminate malaria from the world using a combination of indoor and outdoor 

pesticide applications, personal protection, and habitat modification, helmed by vector control agencies 

in every country. From a high of 2,707 cases (32 acquired locally) in California in 1953, the number 

dropped swiftly to 108 cases (6 acquired locally) in 1957 (Sutter, Colusa, and San Diego Counties), to 61 

(1 local) in 1958 (Sacramento County), and then 40 (0 local) in 1960. By 1978, 37 of the 143 countries 

that joined the Campaign were malaria-free, including the United States. 

While Vector Control no longer 

employs “scorched earth” techniques, 

we still believe in the importance of 

mosquito control as a way to prevent 

the spread of diseases. Every traveler 

returning from a malaria endemic 

region could potentially reintroduce 

diseases like malaria or dengue to a 

waiting population of mosquitoes. As 

the potential malaria vectors Anopheles 

hermsi, An. freeborni and An. 

punctipennis are present in the Coastal 

Region of California, the District 

laboratory is in the planning stages of a 

project to improve our knowledge of 

the distribution of these species.  This 

knowledge will help us develop better 

targeted approaches to travel-related 

introductions of malaria in order to 

prevent it from ever establishing again. 

If you would like to learn more about the history of Malaria in the United States, we recommend the 

book “Malaria: Poverty, Race, and the Public Health in the United States” by Margaret Humphreys. 

Published in 2001 by John Hopkins University Press, Baltimore, MD. 

Mosquito illustration from “Some Facts About Malaria” by L.O. 

Howard.  This was a USDA Farmer’s Bulletin from 1911 giving 

general facts about malaria and its mode of infection, 

symptoms, and prevention methods. 



West Nile Virus Update 

San Mateo County 

As of October 31, 2020, there have been 204 dead birds reported in San Mateo County. Of those, 62 

have been suitable for testing and one has tested positive for West Nile virus (WNV). The WNV positive 

bird was an American crow collected from South San Francisco in September. This has been the only 

detection of WNV in San Mateo County in 2020. No mosquito samples or sentinel chickens have been 

confirmed positive for WNV in San Mateo County this year.   

The District asks residents to report dead birds. Specimens that appear to have been dead for less than 

24 hours and are in suitable condition (good body mass, head and eyes intact and not heavily infested 

with ants or maggots) will be tested for WNV.  Residents can report a dead bird on the State WNV 

Hotline website at http://westnile.ca.gov. 

California 

In California, there have been 155 human cases of 

WNV from 21 counties (see map), including seven 

fatalities. At this time last year 178 human WNV 

cases had been reported from 20 counties. 

Statewide 1,499 dead birds have been tested, 

with 336 positive results (22%). At this point last 

year, 210 WNV positive dead birds had been 

detected. Mosquito samples are also testing 

positive below last year’s levels, with a total of 

2,617 positive samples in 2020 compared to a 

2019’s YTD total of 3,269. Sentinel chickens are 

also testing positive at a rate comparable to 2019, 

with 138 positive chickens to date in 2020 

compared to a last year’s 135 positives.  

Other Arboviruses 

In 2020, three human cases of St. Louis 

encephalitis virus (SLEV) have been reported in 

California, from Madera, Fresno, and San Joaquin 

Counties. The SLEV pathogen has been detected 

in 2020 in 509 mosquito samples, all from 

counties in central or southern California. 

http://westnile.ca.gov/


CO2 Traps – Average adult mosquitoes collected per trap per night 

The following table and graph show the average number of mosquitoes collected per CO2 trap per night 

during the month of October compared to the five-year average for the six most common mosquito 

species in San Mateo County. Culex pipiens was the most frequently collected mosquito in October, seen 

at a lower than average level this year compared to the five-year average. These mosquitoes are 

controlled by the seasonal catch basin program and often detected in property inspections by 

technicians.  Culex erythrothorax continued to appear in above average numbers, but collections have 

declined from their peak in September.  These mosquitoes breed in tule marsh areas, which the District 

treats by helicopter.  Based on the seasonal pattern in previous years, overall mosquito abundance is 

expected to continue to decrease for the remainder of 2020. 

Species October 2020 5-year September average 

Culex pipiens 5.54 7.75 

Culex erythrothorax 5.67 1.8 

Culiseta incidens 0.84 0.53 

Culex tarsalis 0.16 0.16 

Aedes washinoi 0 0.01 

Aedes sierrensis 0 < 0.01 

 

 

Average number of mosquitoes per trap per night during 2020. The graph shows the six most 

common species of mosquitoes in San Mateo County.  

 



Mosquito Larval Samples 

During October, larval surveillance focused on backyard sources like fountains, 

fish ponds, and containers in addition to catch basins. A technician uses a 

dipper to take a sample of the water and visually inspects it for mosquito 

larvae. If larvae are present, the technician transports the sample to the 

laboratory for counts and identification. This October, 53 larval samples were 

submitted to the laboratory. The most frequently occurring species in larval 

samples was Culex pipiens, the northern house mosquito, present in 33 of the 

53 samples. This mosquito is present year-round in San Mateo County and 

frequently collected from backyard sources such as fish ponds, containers 

holding water, and fresh water impounds. Culiseta incidens, the cool weather 

mosquito, was also collected frequently this past month. Several larval 

samples also had specimens of Culex stigmatosoma, the banded foul water 

mosquito. Culex stigmatosoma is commonly collected in the summer months 

from polluted water. This species of mosquito prefers to feed on birds and 

rarely bites humans, but may play a role in the WNV disease cycle.  

Average number of adult mosquitoes collected in CO2 traps per trap in one night over the past five 

years. The graph shows the six most common species of mosquitoes in San Mateo County. 

Larval Culex stigmatosoma 

mosquito, as viewed under 

a dissecting microscope. 



Number and percentage of larval samples containing each mosquito species collected in 

larval samples in October 2020. Larval samples commonly contain multiple species. 



Information Technology 

Monthly Program Report 

October 2020 

Cybersecurity Awareness 

Summary 
San Mateo County Civil Grand Jury Report on Ransomware. 

Assessment of the district’s preparedness based on the Grand Jury Report recommendations. 

Grand Jury Report on Ransomware 
On October 7, 2020, the Grand Jury of San Mateo County released a report to highlight the risks and 

impact of ransomware to government entities in the county of San Mateo. In short, the report 

recommends an internal review of a government entity’s security systems and plans, by applying some 

of the best practices the grand jury compiled through its research and investigations on the topic.  

Recommendations: 
• Report request on system security, backup, recovery, and prevention by November 30, 2020.

• Report provided to governing body by June 20, 2021

• (Optional) Request Cybersecurity review from U.S. Department of Homeland Security and/or

cyber hygiene assessment from County Controller’s Office.

• Develop Cybersecurity Plan, based on Federal Communications Commission (FCC)

Cybersecurity Planning Guide.

Best Practices:
The grand jury best practices are based on in-depth interview with a private enterprise IT Manager and 

professional literature. These recommended best practices are repeated in several variations 

throughout the report, of which this district program report organizes into three (3) areas and nine (9) 

sub-areas: prevention, protection, and mitigation. 

Prevention 

Firewalls and Firewall-Related Services 

• Utilizing multiple layers of defense

• Using firewalls to protect internal environments from breaches.

• Filter incoming email for viruses, malware, and phishing attempts.

Anti-Virus / Anti-Malware 

• Using malware detection software to monitor incoming emails and network activity.

• Install Anti-malware / Antivirus software on all machines and keep current (update at least

monthly).
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Maintanence 

• Keeping systems up-to date. 

• Anti-Malware definitions need to be constantly updated to retain their effectiveness. 

• Software updates need to be kept current. 

• Update at least monthly, patches for operating systems, firewalls, spam filters, malware, and 

other key applications. 

Account Protection 

• Strengthen the password policy (long, complex, with expiration dates). 

• Employ 2-factor authentication (password then keycode) for external user access. 

User Awareness 

• To identify external emails, message rules can be used to flag external emails and thereby 

decrease the probability that a user clicks on bad content. 

• To thwart phishing attempts, footers can be added to incoming emails to warn about opening 

attachments and clicking on links. 

 

• Ensuring that users are educated and tested to learn what to watch for and avoid, especially in 

emails; 

• Security training, awareness and assessmentneed to be routine along with testing all employees 

to recognize, delete and report attempted attacks. 

Protection 

Diversity 

• Utilizing multiple layers of defense 

• Utilizing protection software from multiple vendors 

• Consider cloud-hosting of email and other applications to provide added security, backup & 

restore capabilities and filtering benefits to close the largest and easiest route for Ransomware 

to penetrate entity systems. 

Backups 

• Establishing a thorough and comprehensive backup process for all Servers using the 3-2-1 rule 

(three backups into two different media, including one offsite) and establishing a separate 

backup process for key users’ critical folders (e.g. administration, accounting, human resources) 

to be able to restore/recover from a secure onsite and/or offsite backup. 

• Snapshots and/or image backups provide the most complete backup and the fastest recovery 

option. 

Recovery 

• Developing and fully testing a thorough backup and restore strategy to enable a complete 

recovery from an attack; 
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• Perform Backup & Recovery (focus on full testing of recovery);

Mitigation 

Separation 

• Putting in place internal controls such as subnets, which require departmental authorization to

access other department’s data or programs.

• Use Subnets to section out servers with separate security permissions and limited access.

• Disable and block unused services, protocols and ports.

Monitoring 

• Perform monitoring and auditing of failed logins, password changes, resource usage, and

services stopping.

Security State of the District 
Many of the best practices cited in the Grand Jury report have been implemented at the district 

approximately 8-9 years ago, and most of systems in place have been updated and/or replaced over 

time.  The district demonstrated its resilience to cyber threats in 2016, when ransomware encrypted 

district files.  The district was able to “clean” and restore files to approximately 8 hours prior to the 

encryption.  

There are practices the district can improve upon, such as training, testing, and a Cybersecurity Plan.  

Overall, the district has maintained a good security infrastructure, and we will continue to incorporate 

and adapt cybersecurity best practices that fit the district’s risks and risk tolerance. 

Current Practices 
The district currently maintains a hybrid of on-premise and cloud-based technologies.  Plans are also to 

leverage more cloud services.  As suggested by the grand jury report, security for many of these cloud-

based services are more robust and comprehensive, the maintenance for which is included in the 

service subscription costs. 

Prevention 

Firewalls have been put in place at both district sites. The district also subscribes to firewall-based 

services, such as filtering Internet traffic, emails included, of known viruses, malware, illicit content, and 

other cyberthreats. In addition, desktops and laptops also have antivirus software installed for 

prevention at the endpoints. 

Automatic updates are enabled where available, particularly for antivirus and operating system 

updates.  Routine checks are performs, in case devices did not run updates as expected.  For updates 

that cannot be set to run automatically, such as device firmwares, those updates are performed twice 

a year, or when a critical update is announced by the device manufacturer.  
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Workstation passwords have been set to expire after 90 days.  The district is also implementing multi-

factor authentication for their cloud service, where applicable. 

User awareness is generally good, due to the prevalence of “spam” emails and phone calls attempting 

to phish for personal information or install malicious software. Staff generally ignore and delete such 

emails or phone calls.  Some emails have been reviewed and shared as educational opportunities to 

reinforce staff awareness on such threats. 

Protection 

The district employs multiple layers of “defense”, from multiple vendors, along with cloud-based email 

and storage services, as suggested among the grand jury report’s best practices. These include, but not 

exclusive to, firewalls, firewall threat protection services, antivirus software, and mobile device 

management. 

Server-connected workstations, and critical servers, are backed up three times, in three locations, one 

of which is off-site: locally, on a separate server, and into a cloud location.  Backups are set to run twice 

daily to some, and nightly to the cloud location. The cloud location maintain historical images of 

backups for up to 30 days.  While not preventative of Ransomware 2.0 that can affect backup files, it 

can allow the district to recover unaffected files pre-dating the ransomware. 

Mitigation 

The district firewalls have only necessarily ports and services enabled. Most vendors and online services 

use conventional ports to communicate with devices or applications in the district.  However, when a 

non-standard port is requested, vendors or other services must request approval, and justify the need for 

additional ports to be opened. 

Additionally, the district network is separated so that wireless users – mostly field staff – can access their 

online services and the internet, but do not have access to the on-premise servers.  The on-premise 

servers are subsequently partitioned, and access to sensitive partitions are limited to staff that require 

access to those partitions (i.e. Finance to financial drive partition.) 

Considerations 
In addition to the San Mateo County Civil Grand Jury’s cited best practices, the district will consider 

seeking an independent assessment of its system 

Prevention 

With repect to software updates, frequency of manual updates can be increased, as suggested by the 

Grand Jury’s cited best practices. Manual updates to maintain good, complex password, however, is a 

general challenge that many in the cybersecurity industry grapple with, one which adding a second-

factor authentication does not completely address. The U.S. Department of Commerce’s National 

Institute of Standards and Technology (NIST) continue to address the “human factor” to this challenge, 

identifying ways to address easy to remember and complexity. The district is actively exploring methods 

that balance complexity and ease of use, in addition to the multi-factor authentication for all users and 

accounts. 
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Despite the prevalence and general staff knowledge, more formal staff training and testing, as 

suggested by the grand jury report, can certainly help to reinforce, and to quantify user awareness and 

ability to recognize cyber threats. There are now many educational providers with sophisticated tools to 

test users on their ability to identify threats. The district will consider subscribing to one of these providers 

for cybersecurity education and testing for users. 

While flags and footers of external emails may be good practice to alert staff of potentially malicious 

messages, it is the opinion of this IT Director that the number of false positive alerts erodes the efficacy of 

these alerts and can cause, if not already causes, alert fatigue. Such alerts should be employed when 

better rules are developed to reduce the number of false positives, and indicate true areas of 

discrepancies. For example, identifying links to “Microsoft secure messages” that do not direct a user to 

an actual Microsoft website. 

Protection 

The district will consider performing regular test of full recoveries, as suggested by the grand jury report’s 

best practices.  These can be very time consuming, so frequency may need to be balanced with 

resources and availablility. The district may consider full recoveries less frequently, and interim subset 

recoveries of critical systems. 

The district will also consider extending backups to more than 30 days.  There is more to understand 

about Ransomware 2.0, how it affects backups, how backup providers are addressing this threat, and 

what practices the district should implement. Beyond the grand jury report best practices, the district 

may want to consider cloud-to-cloud backups as well. 

Migation 

The district may review additional separation of applications and the district network. More importantly, 

the district will look into monitoring tools and auditing services that can alert staff to unusual activity or 

potential threats to the system. 

Cybersecurity Planning 
As recommended by the Civil Grand Jury report, the district will work on a Cybersecurity Plan. This will be 

a living document that should be reviewed and updated regularly, especially as new threats, security 

applications, and monitoring tools become available. As healthcare and public health systems are 

being targeted in this current climate where healthcare resources are needed to combat the Covid-19 

pandemic, it is important to keep current on ways to combat cyberthreats. 

Resources: 
San Mateo County Civil Grand Jury. Ransomware: It is Not Enough to Think You are Protected. October 

7, 2020. [http://sanmateocourt.org/documents/grand_jury/2019/ransomware.pdf] 

Department of Homeland Security, Cybersecurity & Infrastructure Security Agency, National Cyber 

Awareness System. Alert (AA20-302A): Ransomware Activity Targeting the Healthcare and Public Health 

Sector. October 28, 2020 (Revised November 2, 2020). [https://us-cert.cisa.gov/ncas/alerts/aa20-302a] 
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Donald E. Hester. MISAC Ransomware Prevention (Webinar). February 12, 2020. 

[https://www.brighttalk.com/webcast/17235/383521/misac-ransomware-prevention] 

Kaspersky. What are the different types of ransomware? No Date. 

[https://www.kaspersky.com/resource-center/threats/ransomware-examples] 

Mike Garcia. Easy Ways to Build a Better P@$5w0rd. October 4, 2017 [https://www.nist.gov/blogs/taking-

measure/easy-ways-build-better-p5w0rd] 

Dmitry Dontov. The Future of Ransomware 2.0 Attacks. June 5, 2020. 

[https://www.forbes.com/sites/forbesbusinesscouncil/2020/06/05/the-future-of-ransomware-2-0-

attacks/?sh=705f17604dc9] 



Public Health Education and Outreach Program 
October 2020 

• During October 2020 there were 5,170 visits to the District website, a decrease of 2% compared
to September. Web traffic will continue to decrease through the fall and winter before rising
again in the spring. Traffic to the employment and job posting pages was higher than usual due
to the posting of the Vector Ecologist job, while traffic to yellowjacket and wasp pages is has
finally started decreasing as summer ends.

• Top 10 website pages during October 2020:

1. Homepage 6. Biting Mites

2. Other Mosquito-Like Insects 7. Media Release: Dead Bird is First Indication…

3. Mosquitoes and Midges (blog post) 8. Employment

4. Current Openings 9. Rodents (ID & Info)

5. Job Announcement: Vector Ecologist 10. Online Service Request Form

• Email campaigns in October 2020:
o October 2020 newsletter: 1,336 recipients, 38% opened, 1% clicked a link

• Compliments from the resident survey in October:
o “Excellent service provided: prompt response to online request; polite and professional

service by a congenial and knowledgeable expert who provided clear information
regarding our problem, what she was going to do to mitigate it and any further help we
could request if necessary; quick handling of the problem; no damage to plants or debris
left behind.”

o “Thank you for this opportunity to give feedback. I was so pleased and impressed with
the rapid and expert assistance from the county service. I received a call within less than
a day of sending a request email and the assessor came within less than an hour to
evaluate the yellow jacket issue - immediately determined the problem and treated on
the spot. Thank you very much. I am waiting 1 week to make sure the yellow jackets are
gone before proceeding further with backyard landscape work. I appreciate the help.”

o “I submitted the request on Sunday and Monday early afternoon the doorbell rang. Was
delighted at the fast response and the guy who came knew what he was doing and was
friendly and polite.”



• Pests, vectors, and vector-borne disease in the news in October 2020: 
o Family escapes swarm of yellowjackets thanks to strangers. Oct. 7th, 2020 

(https://bit.ly/30L8VeK). In Kentucky, hikers faced an emergency situation when one 
member of their group developed an allergic reaction to a yellowjacket sting and 
another sprained her ankle trying to escape the yellowjackets. Life-threatening allergic 
reactions to insect stings can occur even in people who have not been allergic in the 
past. 

o Residents on high alert after video shows third mountain lion sighting in San Mateo. Oct. 
18th, 2020 (https://abc7ne.ws/31iO8zC). Although mountain lions are larger than most 
backyard wildlife, the advice for dealing with them remains the same. Avoid feeding 
them – in this case, by attracting deer to your property – and give them plenty of space 
when they pass through your yard. 

o Marauding raccoons tearing up lawns in Santa Clara neighborhood. Oct. 19th, 2020 
(https://bayareane.ws/2T5u13o). Raccoons can cause a variety of issues in residential 
neighborhoods in their search for food and shelter. Damage to lawns can be prevented 
by eliminating grubs – a potential food source for raccoons – from the lawn using 
beneficial nematodes. 

o Raccoons Break into Redwood City Bank, Make Themselves Completely at Home. 
SFist.com, Oct. 20th, 2020 (https://bit.ly/34iOQ1D). A local bank is reminded of the need 
to seal up openings and trim trees back from rooflines after two marauding raccoons 
break in. 

o ‘Wild Animals Are Not Pets’: Tynette Housley Fined $1,000, Admits to Raising Deer That 
Gored Neighbor. 4CBS Denver, Oct. 20th, 2020 (https://cbsloc.al/2Tflwmg). Feeding deer 
may seem harmless, but allowing any wild animal to become habituated to humans can 
be dangerous. In Denver, a hand-raised deer attacked and injured a resident, causing 
serious injury. 

o Gerald the turkey that terrorized Oakland has been captured. Mercury News, Oct. 22nd, 
2020 (https://bayareane.ws/2TkP7Lu). While this wildlife story has a happy ending 
(Gerald was relocated to an area with fewer people), feeding wildlife often results in the 
animal being euthanized. 

o First 'Murder Hornet' Nest In U.S. Is Found In Washington State. NPR, Oct. 23rd, 2020 
(https://n.pr/3e0asDq). Efforts to locate and destroy an Asian giant hornet nest in 
Washington have finally been successful. A regular bee suit isn’t protective enough 
against these wasps’ long stingers; a special double-thickness bee suit is required.  

https://bit.ly/30L8VeK
https://abc7ne.ws/31iO8zC
https://bayareane.ws/2T5u13o
https://bit.ly/34iOQ1D
https://cbsloc.al/2Tflwmg
https://bayareane.ws/2TkP7Lu
https://n.pr/3e0asDq
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Agenda Item 9 

MANAGER’S REPORT 

Coming Months 

• Review strengths and weaknesses of all departments and programs with department heads

• Review strategic plan to determine if goals are being met

• Meet with each staff member individually to receive feedback about improvements in their

department

• Meet with Vector and Special District Mangers individually to review best practices and

future goals in all departments

• Meet with each committee chair to review goals and future meetings

• Schedule meetings with each Board member to receive feedback regarding all District

business

• Review ways to allow staff more training opportunities during the COVID-19 protocol

District projects 

• Community Power Resiliency Allocation to Special Districts

In late October, the District applied for a competitive grant that would allow for continuity of

services when the power goes out due to public safety power shutoffs (PSPS) or other

outages.  The purpose of the Community Power Resiliency Allocation to Special Districts

Program is to support California special districts with additional preparedness measures in

response to power outage events. Of the $50 million overall appropriation for Community

Power Resiliency funding, $20 million has been reserved for special district needs.   The

monies requested would go towards a battery bank and generator to support the District solar

project.
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• Electric Vehicles

Staff investigated the cost of electric vehicles and how they could play a role in District 

activities.  Staff was notified by Enterprise Fleet Management (enterprise) that EV (Electric

Vehicle) light duty trucks will not be available for a minimum of 2-3 years.  Staff was also 

notified by Enterprise that electric vehicles are not currently cost effective when using a 

typical vehicle cycle. Attached (Item 9A) is a cost per mile comparison of existing EV’s.  

Staff is actively working with Peninsula Clean Energy to research incentives that could lower 

the cost of electric vehicles and the installation of EV charging stations.   

CSDA 

President Martin and Manger Weber attended the San Mateo County California Special 

District Association (CSDA) local meeting.  Highlights of the meeting included: 

• Presentation by Senate 13 Candidates Josh Becker and Alexander Glew.  A debate/discussion

took place outlined how each candidate would help Special Districts

• Colleen Haley (CSDA Bay Area Regional Rep.) highlighted various resources on the CSDA

website that are free to members.

Trustee Field Day 

• The December Board meeting shall be designated as a Trustee Field Day in accordance with

District Policy 5010.10.  Staff will facilitate Zoom meetings with your technicians.

Congratulations 

• To Tina Sebay on her retirement.  It has been an absolute pleasure working with her.  Tina

has been with the District for over sixteen years.  Tina was a huge asset to the District and

bridged the gap between Operations and the Laboratory. We wish her well in her new

ventures.

REFERENCE MATERIALS ATTACHED 

1. Enterprise Fleet Management Cost per Mile Comparison Profile of Electric Vehicles

REFERENCE MATERIALS UPON REQUEST 

1. EV program flyer by Peninsula Clean Energy

2. Community Power Resiliency Allocation to Special Districts information



Profile: 2019 Escape & Rogue (142273)

Comparison Profile
Customer: San Mateo County Mosquito and Vector Control Dist

Vehicle Comparison
2019 Nissan

Rogue

S 4dr All-wheel Drive

22019

2019 Chevrolet
Bolt EV

LT 4dr Wagon

1FB48

2019 Kia
Soul EV

Base 4dr Hatchback

Y1522

Vehicle Type SUV Electric Other

Engine  2.5L DOHC 16-Valve I4  Electric Drive Unit  109HP AC Electric Motor

EPA MPG City 25 128 124

EPA MPG Highway 32 110 93

Acquisition Cost $21,011 $35,603 $30,071

Total Actual Depreciation $8,511 $25,603 $21,071

Total Fuel Cost $4,952 $1,179 $1,293

Total Maintenance Cost $2,131 $2,131 $2,131

Monthly Depreciation $262.64 $445.04 $375.89

Monthly Management Fee $25.00 $25.00 $25.00

Monthly Interest $62.05 $103.73 $87.93

Monthly Use Tax $31.47 $51.64 $43.99

Monthly Rent with Tax $381.16 $625.41 $532.81

Lease Term 60 Months 60 Months 60 Months

Holding Period 5 Years 5 Years 5 Years

Annual Mileage 8,000 8,000 8,000

Cost Per Mile $0.56 $1.00 $0.86

RBV at Term $5,253 $8,901 $7,518

Expected Sales Price $12,500 $10,000 $9,000

Estimated Equity at Term $7,247 $1,099 $1,482

These calculators are intended to provide illustrative examples based on the stated assumptions. The calculations may change due to changes in the economic landscape such as fuel prices or changes in State jurisdictions. This information is not intended to
provide guidance in areas like income taxes or technical accounting interpretations. Page 1 of 1
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