SAN MATEO COUNTY Burlingame. A 84010

MOSQUITO & VECTOR _
CONTROL DISTRICT e (220) 344-9645

Protecting public health since 1916 www.smcmvcd.org

FINANCE COMMITTEE MEETING
OF THE BOARD OF TRUSTEES
LOCATION: TELECONFERENCE - SEE BELOW
September 29, 2025
5:30 PM
AGENDA

The Finance Committee is not a decision-making body and can only make recommendations to the Board. The full

Board makes all decisions at the monthly meeting of the Board of Trustees.
IMPORTANT NOTICE REGARDING MEETINGS:
- The District’s Board Room is open to the public at this time.
- The meeting will be conducted via teleconference using Zoom.
- All public members seeking to observe and/or address the local legislative body may participate in the meeting

telephonically or electronically as described below.

HOW TO OBSERVE THE MEETING:
Telephone: Listen to the meeting via Zoom at (408) 636-0968 or (669) 900-6833.
Enter the Meeting ID# 650-344-8592 followed by the pound (#) key. If the line is busy, more phone numbers can
be found on Zoom’s website at https://zoom.us/u/abb4GNs5xM.
Computer: Watch the live streaming of the meeting from a computer by navigating to

https://zoom.us/j/6503448592 using a computer with internet access that meets Zoom’s system requirements (see

https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-Mac-and-Linux)

Mobile: Log in through the Zoom mobile app on a smartphone and enter Meeting ID# 650-344-8592.

ACCESSIBILITY INFORMATION:
Board Meetings are accessible to people with disabilities and others who need assistance. Individuals who need
special assistance or a disability-related modification or accommodation (including auxiliary aids or services) to
observe and/or participate in this meeting and access meeting-related materials should contact Brian Weber, District

Manager, at least 48 hours before the meeting, at (650) 344-8592 or bweber@smcmved.org. Advanced notification

will enable the District to resolve such requests swiftly to ensure accessibility.

PUBLIC RECORDS:
Public records that relate to any item on the open session agenda for a meeting are available for public inspection.
Those records distributed after the agenda posting deadline for the meeting are available for public inspection, and at

1



https://zoom.us/j/6503448592
https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-Mac-and-Linux
mailto:bweber@smcmvcd.org

SAN MATEO COUNTY Burlingame. A 84010

MOSQUITO & VECTOR _
' CONTROL DISTRICT e (220) 344-9645

Protecting public health since 1916 www.smcmvcd.org

the same time, they are distributed to all or a majority of the members of the Board. The Board has designated the
District’s website at https://www.smcmvced.org/board-meetings as the place to make those public records available for

inspection. The documents may also be obtained by calling the District Manager.

1. CALL TO ORDER

2. ROLL CALL
Ron Collins (Chair), City of San Carlos
Muhammad Baluom, City of Millbrae
Ray Williams, Town of Portola Valley
Robert Riechel, City of San Bruno
Michael Yoshida, City of South San Francisco
Mason Brutschy, Town of Atherton

Kati Martin, City of Half Moon Bay

3. PUBLIC COMMENTS AND ANNOUNCEMENTS

This time is reserved for members of the public to address the Finance Committee
of the Board relative to matters of the Committee not on the agenda. No action
may be taken on non-agenda items unless authorized by law. Comments will be

limited to three minutes per person (or six minutes where a translator is used).

4. REGULAR AGENDA

A. Status of the Construction Project at 1415 North Carolan, Burlingame

Report by: District Manager, Brian Weber

ACTION: No action necessary, informational only
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B. Review the Preliminary Financial Report for FY 2024-25 as of August 31,
2025.

Report by: Finance Director, Richard Arrow, CPA

ACTION: Recommend the Board approve the Financial Report for FY
2024-25 as of August 31, 2025.

C. Selection of 2026 District Health Insurance Provider

Report by: District Manager, Brian Weber

ACTION: Recommend the Board approve allowing the District Manager
to secure a contract with CalPERS, to be presented at the October 8, 2025,

Board meeting.

D. Authorize payment to Aetypic for Workplan Item E, Bidding and Plan Approval,
not to exceed $31,728, enabling the project to proceed to the permit and bidding
stage.

Report by: District Manager, Brian Weber

ACTION: Authorize payment to Aetypic for Workplan Item E, Bidding
and Plan Approval, not to exceed $31,728, enabling the project to proceed
to the permit and bidding stage.
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Agenda Item 4A

1415 N. Carolan Ave. Project Management Report

Reporting date

9/1/2025 —9/24/2025
Project objective(s)

Eliminate the need for leased property

Meet District staff, parking, and equipment storage space short and long-term needs
Develop a financial strategy that pays for construction and associated costs
Prioritize building projects based on need and cost

P

Work completed in September

1. Submitted plans to the City of Burlingame for a second review

2. Met with Aetypic and CPM regarding the project

3. Received 100% plans, and the associated cost estimate remained at $9.5 million

4. Completed street utility assessment as required by the City of Burlingame planners

Work planned for completion in October

1. Meet with CPM and Aetypic twice monthly
2. Review the second submittal comments from the City of Burlingame
3. Release and market Request for Proposal (RFP) for construction work

Outlook for the remainder of 2025

1. Work with the Real Estate/Finance Committee to evaluate funding options
2. Evaluate RFP’s with the Real Estate Committee and recommend one to the Board

Budget status and outlook

Total budget approved for Phase 2: $ 1,100,000
Budget spent for Phase 2 (construction plans): $ 629,049
Total budget spent since property purchase: $ 786,300*

e See details attached as Agenda Item 4A.1



SAN MATEO COUNTY MOSQUITO

Transaction Report
July 1, 2021-June 27, 2025

6010 Building Improvements

Transaction
Account Date type Num Name Memo/Description Account full name Account Amount Balance
18823561-1st half
6010 Building Improvements 08/12/2021  Bill Dp Bay Alarm Company 1415 N. Carolan-Alarm Installation-1st Half Deposit 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 1,889 1,889
6010 Building Improvements 08/27/2021  Bill 74937 All Fence Company Inc. Repair & replace chain link fence @ 1415 N Carolan 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 1,685 3,574
18989742-2nd half

6010 Building Improvements 09/08/2021  Bill Dp Bay Alarm Company 1415 N. Carolan-Alarm Installation-2nd Half Deposit 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 1,889 5,463
6010 Building Improvements 12/11/2021  Bill €57-406 Bay Area Paving Co. Inc. Replaced cracked driveway and sidewalk (1415 N. Carolan) PO#02706-1767 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 7,866 13,329
6010 Building Improvements 05/17/2022 JET::IWI 05172022A Re-code 1415 N Carolan Ground Mulch Cover Refresh 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements 3,090 16,419

Journal
6010 Building Improvements 05/17/2022 En:rm 05172022A Re-code 1415 N Carolan Landscape Improvements. 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements 4,878 21,297
6010 Building Improvements 06/24/2022 JET::IWI 06242022A Re-code to 6010-1415 N Carolan Intrusion Alarm Install-1st 1/2 Dep 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements 325 21,622

Journal
6010 Building Improvements 06/24/2022 En::/m 06242022A Re-code to 6010-1415 N Carolan Intrusion Alarm Install-2nd 1/2 Dep 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements 325 21,947
6010 Building Improvements 11/03/2022  Bill AET-20224007  Aetypic, Inc. Geotechnical Services: 1415 N. Carolan Ave Improvement Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 11,352 33,208
6010 Building Improvements 12/08/2022  Bill AET-2022-K003  Aetypic, Inc. Professional Services thru 11/25/22: 1415 . Carolan Improv Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 96,421 129,720
6010 Building Improvements 04/12/2023  Bill AET-2023-C003  Aetypic, Inc. Professional Services thru 03/31/2023: 1415 N. Carolan Improv Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 12,947 142,666
6010 Building Bill ET- FO07  Aetypic, Inc. Professional Services thru 06/30/2023: 1415 N. Carolan Improv Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 14,585 157,251
6010 Building Improvements 12/08/2023  Bill 23-15.01 Capital Program Management Inc.  Construction Mgmt Services thru 11/30/2023; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 389 157,640
6010 Building Improvements 01/08/2024  Bill 23-15-02 Capital Program Management Inc.  Construction Mgmt Services thru 12/31/2023; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 2,720 160,359
6010 Building 2/06/2024  Bill Aetypic, Inc. Professional Services thru 01/26/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 400 160,759
6010 Building Improvements 02/06/2024  Bill AET-2023-1008  Aetypic, Inc. Professional Services thru 10/27/2023 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 5,796 166,555
6010 Building Improvements 02/09/2024  Bill 23-15.03 Capital Program Management Inc.  Construction Mgmt Services thru 01/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 4,662 171,217
6010 Building Improvements 03/08/2024  Bill 23-15-04 Capital Program Management Inc.  Construction Mgmt Services thru 02/29/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 3,830 175,047
6010 Building Improvements 04/08/2024  Bill 23-15.05 Capital Program Management Inc.  Construction Mgmt Services thru 03/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 3,830 178,876
6010 Building Improvements 05/10/2024  Bill 23-15-06 Capital Program Management Inc.  Construction Mgmt Services thru 04/30/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 4,163 183,039
6010 Building Improvements 06/10/2024  Bill 23-15.07 Capital Program Management Inc.  Construction Mgmt Services thru 05/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 2,054 185,092
6010 Building Improvements 06/30/2024  Bill AET-2024-F009  Aetypic, Inc. Professional Services thru 6/30/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 29,285 214377
6010 Building Improvements 06/30/2024  Bill 24-14-01 Capital Program Inc.  Construction Mgmt Servic Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 4,607 218,984
6010 Building Improvements 08/09/2024  Bill 24-14-02 Capital Program Management Inc.  Construction Mgmt Services thru 07/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 8,250 227,233
6010 Building 4/2024  Bill Aetypic, Inc. Professional Services thru 8/31/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 18,967 246,200
6010 Building Improvements 09/09/2024  Bill 24-14-03 Capital Program Management Inc.  Construction Mgmt Services thru 08/31/2024; Proj No. 23-15 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 5137 251,336
6010 Building Improvements 10/09/2024  Bill 24-14-04 Capital Program Inc.  Construction Mgmt Servic Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 5,106 256,442
6010 Building Improvements 10/30/2024  Bill AET-2024-1010  Aetypic, Inc. Professional Services thru 10/25/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 21,723 278,165
6010 Building Improvements 11/08/2024  Bill 24-14-05 Capital Program Management Inc.  Construction Mgmt Services thru 10/31/2024; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 14,704 292,869
6010 Building Improvements 12/09/2024  Bill 24-14-06 Capital Program Management Inc.  Construction Mgmt Services thru 11/30/2024; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 6,050 298,918
6010 Building Improvements 12/16/2024  Bill AET-2024K013  Aetypic, Inc. Professional Services thru 11/29/2024 (1415 N. Carolan Improv Project) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 8,247 307,165
6010 Building Improvements 01/10/2025  Bill Capital Program Management Inc.  Construction Mgmt Services thru 1/30/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 13,215 320,380
6010 Building Improvements 01/22/2025 Bill AET-2024-0004  Aetypic, Inc. Part 2 Prof. Services thru 12/27/2024 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 11,947 332,327
6010 Building Bill ET-2025 Aetypic, Inc. Part 2 Prof. Services thru 01/31/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 8,253 340,580
6010 Building Improvements 02/10/2025 Bill 24-14-08 Capital Program Management Inc.  Construction Mgmt Services thru 01/31/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 18,963 359,542
6010 Building Improvements 3/10/2025  Bill 24-14-09 Capital Program Management Inc.  Construction Mgmt Services thru 03/24/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 13,079 372,621
6010 Building Improvements 04/01/2025 Bill AET -2025-B008  Aetypic, Inc. Part 2 Prof. Services thru 02/28/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 24,338 396,959
6010 Building Improvements 04/08/2025 Bill 24-14-10 Capital Program Management Inc.  Construction Mgmt Services thru 03/31/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 10,369 407,328
6010 Building Improvements 04/15/2025 Bill AET -2025-C003  Aetypic, Inc. Part 2 Prof. Services thru 03/31/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 189,477 596,805
6010 Building Improvements 05/01/2025 Bill 825-0347 City of Burlingame Building Permit for 1415 N Carolan Ave Improvement Project 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 139,109 735,914
6010 Building Improvements 05/09/2025 Bill 24-14-11 Capital Program Inc.  Construction Mgmt Services Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 3,523 739,437
6010 Building Improvements 05/18/2025 Bill AET -2025-D007  Aetypic, Inc. Part 2 Prof. Services thru 04/25/2025 (1415 N. Carolan Improv Proj) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 24,837 764,274
6010 Building Improvements 06/06/2025 Bill 24-14-12 Capital Program Management Inc.  Construction Mgmt Services thru 05/31/2025; Proj No. 24-14 (1415 N Carolan) 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 5,351 769,626
6010 Building Improvements 06/10/2025 Bill 1415 N. Carolan  Central County Fire Dept. Fire Flow Test Applic. Fee-1415 N Carolan Ave 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 432 770,058
6010 Building Improvements 7/22/2025 97322 Safe2core Concrete Cutting & Utility Location 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 8,100 778,158
6010 Building Improvements 8/8/2025 24-14-14 Capital Program Inc.  Construction rvice 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 4,043 782,200
6010 Building Improvements 9/8/2025 24-14-15 Capital Program Inc.  Constructi Service 6000 CAPITAL IMPROVEMENTS:6010 Building Improvements Accounts Payable 4,100 786,300




1351 Rollins Road
Burlingame, CA 94010

phone (650) 344-8592
fax (650) 344-3843

SAN MATEO COUNTY
MOSQUITO & VECTOR
CONTROL DISTRICT

Protecting public health since 1916

www.smcmvcd.org

Agenda Item 4B

Preliminary
Monthly Financial Report
Month Ending August 31, 2025

Staff Recommendation: Motion to recommend approval of August 31, 2025, preliminary Financial Report.

Statement of Revenues, Expenditures and Change in Fund Balance

Total revenues received from July 1, 2025, through August 31, 2025 (YTD) were $ 460,555. Total expenditures
YTD were $ 1,720,302 and the change in fund balance was S (1,259,747). The District had S 4,258,812 cash
available in County Treasury and S 5,743,456 in CalCLASS.

General Capital Total
Fund Fund Funds

Beginning Fund Balance 7/1/2025: $ 11,806,336 $ 134,931 $ 11,941,267
Revenues/Resources $ 460,555 $ - $ 460,555
Due To (From) Funds - - $ -
Expenditures $ 1,697,963 $ 22,339 $ 1,720,302
Change in Fund Balance (1,237,408) (22,339) $§  (1,259,747)
* Ending Fund Balance $ 10,568,929 $ 112,591 $ 10,681,520
* Components of Fund Balance:
Nonspendable (Inventory) $ 151,953 §$ - $ 151,953
Pension Rate Stabilization Reserve $ 124,363 $ - $ 124,363
Assigned (Capital Improvements) $ - $ 112,591 $ 112,591
Public Health Emergency Fund $ 200,000 $ - $ 200,000
Natural Disaster Emergency Fund $ 200,000 $ - $ 200,000
Real Property Acquisiton Fund $ 5,884,670 $ - $ 5,884,670
Debt Service Repayment Fund $ - $ - $ -
Unrestricted Fund Balance $ 4,007,943 $ - $ 4,007,943
Total $ 10,568,929 $ 112,591 $ 10,681,520
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Budget Variances

Revenues

The actual revenue received through August 31, 2025, was over the budget by $ 100,116. This difference is
composed of higher program revenue of S 2,408, increased tax revenue of $68,849, and other revenue of
$28, 859. These are due to timing differences between budget and actual revenue and do not represent any

material variances.

Expenditures

Expenditures through August 31, 2025, were under the budget by $ 150,632 primarily due to the timing of

expenditures contained in the table below:

% of
Over YTD
Budget Category (Under) Variance Budget Explanation
Timing differences between actual and
Salaries & Wages Under $29,482 | 95.0% | budget
Timing differences between actual and
Employee Benefits Over $12,251 | 103.0% | budget
Timing differences between actual and
Training Board & Staff Over $6,945 | 158.9% | budget
Timing differences between actual and
Administration Over $8,712 | 111.3% | budget
Timing differences between actual and
Computer Hardware & Software | Under $30,003 | 26.5% | budget
Timing differences between actual and
Operations Under $8,541 | 76.8% | budget
Timing differences between actual and
Laboratory Over $6,258 | 127.2% | budget
Timing differences between actual and
Capital Improvements Under $116,854 | 16.0% | budget

The Board’s budget level of control is at the category level, for example Salaries, Benefits, Admin.,

Operations, etc. The above table provides explanations for variances over S 5,000.

Questions

Please direct all inquiries related to this financial reporting package to the District Manager, Brian Weber,

before the board meeting to allow for adequate research. He can be reached at the District office at
(650) 344-8592 or via email at bweber@smcmvcd.org.
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Approval

This month’s financial statements are fairly presented. The District Manager and Finance Director approved

all disbursements and the monthly bank reconciliation. A Board Officer and the District Manager signed all

checks.

Attachments:

Statement of Financial Position/Balance Sheet

Statement of Revenues, Expenditures and Change in Fund Balance

Budget Variance Reports

Month
YTD
YTD compared with adopted budget.

Accounts Receivable Aging Summary

As of August 31, 2025, accounts receivable outstanding greater than 90 days total is S 335.97 due to
the San Francisco Parks Dept. ($70), South San Francisco Water Quality Agency ($84), and the Silicon
Valley Clean Water Agency (5182). As of September 25, 2025, total accounts receivable is $70.43.
Staff is currently contacting this one client to expedite processing.

Cash Activity & Reconciliation to County

The District’s accounting system is fully reconciled with the County statement.

Payroll Disbursement

All payroll disbursements were made to employees and trustees for their monthly stipends. All
employees were paid per District salary and wage schedule and longevity policies.

Check Detail

This month, the District wrote General Fund checks numbers from 3695 through 3758 Last month’s
check number ended at 3694. All checks written were to vendors on accounts, retired employees, or
reimbursements to current employees, according to District policy. In August 2025, 64 checks
written by the General Fund totaled $ 280,162.17. In addition, the District wrote 4 checks from the
Capital Fund totaling $ 20,083.76 (check numbers 1322 through 1325).
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8. Purchase Card Report and Bank Statement

All card purchases for the month were from commercial vendors and met the District purchase card
policy. A copy of the purchase card bank statement is attached. Also, descriptions of all purchases
from Amazon are included in the attached detailed purchase card transactions report.




San Mateo County Mosquito & Vector Control District
Balance Sheet
As of Aug 31, 2025

ASSETS
Current Assets
Checking/Savings
1010 - Cash-County Treasury-GF x2706
1013 - Checking -US Bank - GF x3353
1018 - Cash-Cal CLASS

1020 - Cash-County Treasury-CPF x2705
1023 - Checking -US Bank - CPF x4183
1026 - County Funds - FMV
1030 - Petty Cash
1035 - PARS Pension Rate Stabilization
Total Checking/Savings
Accounts Receivable
1100 - Accounts Receivable
1105 - Interest Receivable
Total Accounts Receivable
Other Current Assets
1106 - Other Receivables
1220 - VCJPA-Member Contingency Fund
1230 - Pesticide Inventory
1300 - Prepaid Items
Total Other Current Assets
Total Current Assets

TOTAL ASSETS

LIABILITIES & FUND BALANCE
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Credit Cards
1040 - US Bank Purchase Card
Total Credit Cards
Other Current Liabilities
2200 - Accrued Wages
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities
Fund Balance
Beginning Fund Balance, 7/1/2025
Due To (From) Funds
Revenues Over Expenditures
Ending Fund Balance *

TOTAL LIABILITIES & FUND BALANCE

* COMPONENTS OF ENDING FUND BALANCE

Nonspendable (Inventory)

Pension Rate Stabilization Reserve

Assigned (Capital Improvements)

Public Health Emergency Fund

Natural Disaster Emergency Fund

Real Property Acquisiton Fund

Debt Service Repayment Fund

Unrestricted Fund Balance (Includes Working Capital)
Total Fund Balance

Total General Capital
Aug 31, 25 Fund Fund
4,140,159 4,140,159 -
(137,046) (137,046) -
5,743,456 5,743,456 -
110,653 - 110,653
16,113 14,175 1,938
400 400 -
124,363 124,363 -
9,998,097 9,885,506 112,591
58,420 58,420 -
58,420 58,420 -
5,262 5,262 -
534,205 534,205 -
151,953 151,953 -
691,420 691,420 -
10,747,937 10,635,346 112,591
10,747,937 10,635,346 112,591
46,773 46,773 -
46,773 46,773 -
19,644 19,644 -
19,644 19,644 -
66,417 66,417 -
66,417 66,417 -
11,941,267 11,806,336 134,931
(1,259,747)  (1,237,408) (22,339)
10,681,520 10,568,929 112,591
10,747,937 10,635,346 112,591
151,953 151,953 -
124,363 124,363 -
112,591 - 112,591
200,000 200,000 -
200,000 200,000 -
5,884,670 5,884,670 -
4,007,943 4,007,943 -
10,681,520 10,568,929 112,591
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General Capital Total
Fund Fund Funds

Beginning Fund Balance 7/1/2025: $ 11,806,336 $ 134,931 $ 11,941,267
Revenues/Resources $ 460,555 $ - $ 460,555
Due To (From) Funds - - $ -
Expenditures $ 1,697,963 $ 22,339 §$ 1,720,302
Change in Fund Balance (1,237,408) (22,339) $ (1,259,747)
* Ending Fund Balance $ 10,568,929 $ 112591 $ 10,681,520
* Components of Fund Balance:
Nonspendable (Inventory) $ 151,953 § - $ 151,953
Pension Rate Stabilization Reserve $ 124,363 $ - $ 124,363
Assigned (Capital Improvements) $ - $ 112591 $ 112,591
Public Health Emergency Fund $ 200,000 $ - $ 200,000
Natural Disaster Emergency Fund $ 200,000 $ - $ 200,000
Real Property Acquisiton Fund $ 5,884,670 $ - $ 5,884,670
Debt Service Repayment Fund $ - $ - $ -
Unrestricted Fund Balance $ 4,007,943 $ - $ 4,007,943
Total $ 10,568,929 $ 112,591 §$ 10,681,520




Statement of Revenues, Expenditures Budget vs. Actual
July 2025 through June 2026

Month of Report:
Aug, 2025

GENERAL FUND:
Ordinary Revenues/Expenditures
Revenues

Total 4000 - PROGRAM REVENUES
Total 4100 - PROPERTY TAX REVENUES
Total 4200 - OTHER TAX REVENUES
Total 4300 - OTHER REVENUES
Total 4800 - GRANT REVENUE

Total Revenues

Expenditures
Total 5000 - SALARIES & WAGES
Total 5100 - EMPLOYEE BENEFITS
Total 5200 - TRAINING - BOARD & STAFF
Total 5300 - ADMINISTRATION
Total 5400 - INSURANCE
Total 5450 - COMPUTER HARDWARE & SOFTWARE
Total 5500 - FACILITIES MAINTENANCE
Total 5550 - UTILITIES
Total 5600 - FLEET MAINTENANCE
Total 5700 - OPERATIONS
Total 5800 - LABORATORY
Total 5900 - PUBLIC OUTREACH

Total 6500 - DEBT SERVICE
Total Expenditures
General Fund Net Revenues Over Expenditures
CAPITAL IMPROVEMENT FUND:
Total 6000 - CAPITAL IMPROVEMENTS REVENUE

Total 6000 - CAPITAL IMPROVEMENTS EXPENDITURES
Capital Improvement Fund Net Revenue Over Expenditures

General & Capital Fund Net Revenue Over Expenditures

Annual YTD Annual YTD YTD Monthly Monthly Monthly

Budget Actual Variance % Budget Variance % Budget Actual Variance %
2,923,385 57,996 (2,865,389) 2.0% 55,588 2,408 104.3% 27,480 30,988 3,508 112.8%
3,934,907 4,656 (3,930,251) 0.1% 672 3,984 692.9% 672 4,656 3,984 692.9%
842,000 350,590 (491,410) 41.6% 285,725 64,865 122.7% 285,725 350,590 64,865 122.7%
324,000 47,312 (276,688) 14.6% 18,454 28,858 256.4% 9,641 26,193 16,552 271.7%
184,000 - (184,000) 0.0% - - 0.0% - - - 0.0%
| 8,208,292 460,555 (7,747,737) 5.6% 360,439 100,116 127.8% 323,518 412,427 88,909 127.5%|
3,655,242 564,802 3,090,440 15.5% 594,284 (29,482)  95.0% 333,580 292,456 (41,124) 87.7%
1,605,234 414,162 1,191,072 25.8% 401,911 12,251 103.0% 114,974 113,771 (1,203) 99.0%
62,591 18,745 43,846 29.9% 11,800 6,945 158.9% 2,548 3,934 1,386 154.4%
438,742 86,151 352,591 19.6% 77,439 8,712 111.3% 39,379 45,725 6,346 116.1%
368,257 189,392 178,865 51.4% 191,565 (2,173)  98.9% - 5,179 5,179 0.0%
227,956 10,796 217,160 4.7% 40,799 (30,003) 26.5% 21,701 8,192 (13,509) 37.8%
54,482 3,227 51,255 5.9% 4,905 (1,678)  65.8% 1,412 2,358 946 167.0%
79,958 12,696 67,262 15.9% 13,309 (613)  95.4% 7,986 6,919 (1,067) 86.6%
42,022 6,247 35,775 14.9% 7,127 (880) 87.7% 1,751 3,145 1,394 179.6%
249,676 28,255 221,421 11.3% 36,796 (8,541) 76.8% 12,908 14,561 1,653 112.8%
113,195 29,254 83,941 25.8% 22,996 6,258 127.2% 11,239 1,889 (9,350) 16.8%
111,284 16,141 95,143 14.5% 10,716 5,425 150.6% 7,109 10,588 3,479 148.9%
318,094 318,094 (0) 100.0% 318,094 (0) 100.0% - - - 0.0%
| 7,326,733 1,697,963 (5,628,770) 23.2% 1,731,741 (33,778)  98.0% 554,587 508,717 (45,870) 91.7%|
| 881,559 (1,237,408)  (2,118,967) (1,371,302) 133,894 (231,069) (96,290) 134,779 |
- - - 0.0% - - 0.0% - - - 0.0%
8,310,782 22,339 8,288,443 0.3% 139,193 (116,854) 16.0% 118,243 9,547 (108,696) 8.1%
| (8,310,782) (22,339) 8,288,443 (139,193) 116,854 (118,243) (9,547) 108,696 |
| (7,429,223)  (1,259,747) 6,169,476 (1,510,495) 250,748 (349,312) (105,837) 243,475 |




SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT

Statement of Revenues, Expenses & Changes- Budget vs. Actual
Year-To-Date August 2025

Income
4000 PROGRAM REVENUES
4010 Service Abatement Revenue -2451
Total 4000 PROGRAM REVENUES
4100 PROPERTY TAX REVENUES
4120 Current -Secured SB813-1041
Total 4100 PROPERTY TAX REVENUES
4200 OTHER TAX REVENUES
4210 ERAF Rebate-1046
Total 4200 OTHER TAX REVENUES
4300 OTHER REVENUES
4312 Interest (Cal CLASS)
4340 VCJPA | Misc. Income -2658
Total 4300 OTHER REVENUES
Total Income
Gross Profit
Expenses
5000 SALARIES & WAGES
5010 Permanent Employees
5015 Limited Term Employees
5020 Seasonal Employees
5040 Board Trustees Meeting Stipend
Total 5000 SALARIES & WAGES
5100 EMPLOYEE BENEFITS
5110 Retirement - Employer Contribut
5125 Actives - Medical Insurance
5130 Actives - HRA Health Reimb Acct
5135 Actives - Dental Insurance
5140 Actives - Dental Reimbursement
5145 Actives - Vision Insurance
5150 Group Life Insurance
5153 Trustees - HRA Health Reimb Acct
5160 Retirees - HRA & Medical Reimb
5165 Long Term Disability - Standard
5170 Actives - Other Benefits
5175 Social Security & Medicare Tax
5180 CA Unemployment/Disability Tax
5182 Workers Compensation
Total 5100 EMPLOYEE BENEFITS
5200 TRAINING - BOARD & STAFF

Total
Actual Budget over Budget % of Budget
57,996.11 55,588.00 2,408.11 104.33%
$ 57,996.11 $ 55,588.00 $ 2,408.11 104.33%
4,656.40 672.00 3,984.40 692.92%
$ 4,656.40 $ 672.00 $ 3,984.40 692.92%
0.00
350,590.07 285,725.00 64,865.07 122.70%
$ 350,590.07 $ 285,725.00 $ 64,865.07 122.70%
42,057.73 18,390.00 23,667.73 228.70%
5,254.58 64.00 5,190.58 8210.28%
47,312.31 18,454.00 28,858.31 256.38%
460,554.89 360,439.00 100,115.89 127.78%
460,554.89 360,439.00 100,115.89 127.78%
471,402.07 498,662.00 -27,259.93 94.53%
34,639.02 35,181.00 -541.98 98.46%
57,260.98 57,813.00 -552.02 99.05%
1,500.00 2,628.00 -1,128.00 57.08%
$ 564,802.07 $ 594,284.00 -$ 29,481.93 95.04%
164,146.14 170,233.00 -6,086.86 96.42%
67,292.54 65,075.00 2,217.54 103.41%
6,150.00 6,150.00
5,234.64 5,560.00 -325.36 94.15%
384.00 212.00 172.00 181.13%
915.00 971.00 -56.00 94.23%
199.50 211.00 -11.50 94.55%
1,600.00 2,321.00 -721.00 68.94%
11,172.10 11,172.10
2,949.02 3,080.00 -130.98 95.75%
1,025.50 1,025.50
11,773.15 10,247.00 1,526.15 114.89%
596.81 1,201.00 -604.19 49.69%
140,724.00 142,800.00 -2,076.00 98.55%
$ 41416240 $ 401,911.00 $ 12,251.40 103.05%



SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT

Statement of Revenues, Expenses & Changes- Budget vs. Actual
Year-To-Date August 2025

5205 Coastal Regional Continuing Ed.
5210 Conferences / Workshops Board
5215 Conferences / Workshops Staff
5220 Staff Training
Total 5200 TRAINING - BOARD & STAFF
5300 ADMINISTRATION
5305 Board Meeting Expenses
5310 Background / drug screening
5325 HR & Finance Consultant
5330 Memberships & Subscriptions
5335 Office Expense
5340 Janitorial/Household Expense
5345 Prof. Services - Engineer Rpt
5350 Legal Services

5375 Audit

5380 Copier and postage

5385 Security and fire alarm

5390 Payroll Service

5395 Bank Fees (County General Fund)

5396 Bank Fees (County Capital Fund)
Total 5300 ADMINISTRATION

5400 INSURANCE

5410 Liability Insurance - VCJPA
5415 Auto Physical Damage
5420 Group Property Program
5425 VCJPA - General Fund Allocation
5430 Group Fidelity
5435 Non-owned Aircraft
5436 Cyber Liability

Total 5400 INSURANCE

5450 COMPUTER HARDWARE & SOFTWARE
5455 IT Consulting - Compu-Data
5460 Computer Hardware
5465 Computer Software
5475 Website Hosting / Microsoft
5480 IT Security Grant Exp (OES)

Total 5450 COMPUTER HARDWARE & SOFTWARE $

5500 FACILITIES MAINTENANCE
5505 Facility - Repairs & Maint
Total 5500 FACILITIES MAINTENANCE

Total
Actual Budget over Budget % of Budget

4,210.00 3,540.00 670.00 118.93%
5,556.60 3,135.00 2,421.60 177.24%
8,924.29 368.00 8,5656.29 2425.08%
54.50 4,757.00 -4,702.50 1.15%
$ 18,745.39 11,800.00 $ 6,945.39 158.86%
1,565.22 788.00 777.22 198.63%
123.00 -123.00 0.00%
848.28 791.00 57.28 107.24%
23,176.00 22,836.00 340.00 101.49%
1,444.57 3,130.00 -1,685.43 46.15%
5,007.14 4,873.00 134.14 102.75%
15,307.00 18,048.00 -2,741.00 84.81%
2,325.00 6,703.00 -4,378.00 34.69%
31,000.00 14,066.00 16,934.00 220.39%
847.40 912.00 -64.60 92.92%
2,810.25 2,949.00 -138.75 95.30%
1,599.40 2,010.00 -410.60 79.57%

220.76 220.76
175.98 210.00 -34.02 83.80%
$ 86,327.00 77,439.00 $ 8,888.00 111.48%
137,980.00 136,874.00 1,106.00 100.81%
9,125.00 8,131.00 994.00 112.22%
23,202.00 26,427.00 -3,225.00 87.80%
4,283.00 4,154.00 129.00 103.11%
5,498.00 6,676.00 -1,178.00 82.35%
4,125.00 4,125.00 0.00 100.00%
5,178.60 5,178.00 0.60 100.01%
$ 189,391.60 191,565.00 -$ 2,173.40 98.87%

150.00 150.00

298.31 0.00 298.31
2,511.13 4,070.00 -1,558.87 61.70%
7,836.98 6,063.00 1,773.98 129.26%
30,666.00 -30,666.00 0.00%
10,796.42 40,799.00 -$ 30,002.58 26.46%
3,226.63 4,905.00 -1,678.37 65.78%
$ 3,226.63 4,905.00 -$ 1,678.37 65.78%



SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Statement of Revenues, Expenses & Changes- Budget vs. Actual

5550 UTILITIES

5560 Gas & Electricity - PG&E

5565 Water

5570 Phone - VOIP - Fusion/MegaPath
5575 Phone - Land Line-AT&T/Comcast
5580 Phone - Mobile Devices-Verizon
Total 5550 UTILITIES
5600 FLEET MAINTENANCE
5610 Garage Tools
5615 Garage Repairs Outside
5620 Auto, Hotsy, Plug, Boat, Traile
5630 Ops Equipment & Repairs
Total 5600 FLEET MAINTENANCE
5700 OPERATIONS

5705 Pesticides
5715 Helicopter

5720 Safety Equipment
5725 Apparel - Uniforms & Boots
5730 Mosquito Fish

5735 Fuel

Total 5700 OPERATIONS

5800 LABORATORY
5805 Disease Surveillance
5810 Sentinel Chicken Flocks/Supply
5815 Mosquito Blood

5820 Dry Ice

5825 Lab Supplies
5830 Lab Biowaste Disposal
5835 Lab Equip. Repair
5840 Lab Equip. Maintenance
5845 Lab PCR Supplies
Total 5800 LABORATORY
5900 PUBLIC OUTREACH
5910 Media and Network
5920 Promotion & Printing
Total 5900 PUBLIC OUTREACH
6000 CAPITAL IMPROVEMENTS

6010 Building Improvements

6025 Software

6030 Vehicle Leases

Year-To-Date August 2025

Total

Actual Budget over Budget % of Budget
5,489.14 6,587.00 -1,097.86 83.33%
892.13 1,112.00 -219.87 80.23%
1,057.38 1,118.00 -60.62 94.58%
662.06 654.00 8.06 101.23%
4,595.10 3,838.00 757.10 119.73%
12,695.81 13,309.00 -$ 613.19 95.39%
501.73 247.00 254.73 203.13%
1,260.00 3,485.00 -2,225.00 36.15%
3,349.46 1,862.00 1,487.46 179.89%
1,135.71 1,5633.00 -397.29 74.08%
6,246.90 7,127.00 -$ 880.10 87.65%
4,613.43 9,998.00 -5,384.57 46.14%
4,980.00 4,450.00 530.00 111.91%
1,721.05 727.00 994.05 236.73%
1,818.08 2,849.00 -1,030.92 63.81%
142.12 14.00 128.12 1015.14%
14,980.22 18,758.00 -3,777.78 79.86%
28,254.90 36,796.00 -$ 8,541.10 76.79%
213.37 656.00 -442.63 32.53%
2,000.00 -2,000.00 0.00%

778.00 790.00 -12.00 98.48%
2,876.41 3,746.00 -869.59 76.79%
2,640.72 3,900.00 -1,259.28 67.71%
218.00 226.00 -8.00 96.46%
1,938.00 -1,938.00 0.00%

1,567.00 -1,567.00 0.00%

22,5627.82 8,173.00 14,354.82 275.64%
29,254.32 22,996.00 $ 6,258.32 127.21%
10,516.78 9,041.00 1,475.78 116.32%
5,624.32 1,675.00 3,949.32 335.78%
16,141.10 10,716.00 $ 5,425.10 150.63%
12,142.50 113,493.00 -101,350.50 10.70%
13,334.00 -13,334.00 0.00%

10,020.95 12,366.00 -2,345.05 81.04%



SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Statement of Revenues, Expenses & Changes- Budget vs. Actual

Year-To-Date August 2025

Total
Actual Budget over Budget % of Budget

Total 6000 CAPITAL IMPROVEMENTS $ 22,163.45 $ 139,193.00 -$ 117,029.55 15.92%
6500 DEBT SERVICE

6510 Principal Payments 225,720.57 219,359.00 6,361.57 102.90%

6520 Interest Payments 92,373.55 98,735.00 -6,361.45 93.56%

Total 6500 DEBT SERVICE $ 318,094.12 $ 318,094.00 $ 0.12 100.00%

Total Expenses $ 1,720,302.11 $ 1,870,934.00 -$ 150,631.89 91.95%

Net Operating Income -$ 1,259,747.22 -$ 1,510,495.00 $ 250,747.78 83.40%

Net Income -$ 1,259,747.22 -$ 1,510,495.00 $  250,747.78 83.40%



SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Statement of Revenues, Expenses & Changes- Budget vs. Actual

Income
4000 PROGRAM REVENUES

4010 Service Abatement Revenue -2451

Total 4000 PROGRAM REVENUES
4100 PROPERTY TAX REVENUES
4120 Current -Secured SB813-1041

Total 4100 PROPERTY TAX REVENUES

4200 OTHER TAX REVENUES
4210 ERAF Rebate-1046
Total 4200 OTHER TAX REVENUES
4300 OTHER REVENUES
4312 Interest (Cal CLASS)
4340 VCJPA | Misc. Income -2658
Total 4300 OTHER REVENUES
Total Income
Gross Profit
Expenses
5000 SALARIES & WAGES
5010 Permanent Employees
5015 Limited Term Employees
5020 Seasonal Employees
Total 5000 SALARIES & WAGES
5100 EMPLOYEE BENEFITS

5110 Retirement - Employer Contribut

5125 Actives - Medical Insurance

5135 Actives - Dental Insurance

5140 Actives - Dental Reimbursement

5145 Actives - Vision Insurance

5150 Group Life Insurance

Month of August 2025

5160 Retirees - HRA & Medical Reimb
5165 Long Term Disability - Standard
5170 Actives - Other Benefits

5175 Social Security & Medicare Tax
5180 CA Unemployment/Disability Tax

Total 5100 EMPLOYEE BENEFITS
5200 TRAINING - BOARD & STAFF

5210 Conferences / Workshops Board
5215 Conferences / Workshops Staff
5220 Staff Training

Total 5200 TRAINING - BOARD & STAFF

Total
Actual Budget over Budget % of Budget

30,987.98 27,480.00 3,507.98 112.77%
$ 30,987.98 $ 27,480.00 $ 3,507.98 112.77%
4,656.40 672.00 3,984.40 692.92%
$ 4,656.40 $ 672.00 $ 3,984.40 692.92%
350,590.07 285,725.00 64,865.07 122.70%
$ 350,590.07 $ 285,725.00 $ 64,865.07 122.70%
21,022.89 9,5677.00 11,445.89 219.51%
5,169.72 64.00 5,105.72 8077.69%
26,192.61 9,641.00 16,551.61 271.68%
412,427.06 323,518.00 88,909.06 127.48%
412,427.06 323,518.00 88,909.06 127.48%
245,055.44 272,421.00 -27,365.56 89.95%
17,763.60 18,306.00 -542.40 97.04%
29,636.91 42,853.00 -13,216.09 69.16%
$ 29245595 $ 333,580.00 -$ 41,124.05 87.67%
67,483.72 70,242.00 -2,758.28 96.07%
33,646.27 31,492.00 2,154.27 106.84%
2,617.32 2,709.00 -91.68 96.62%
384.00 212.00 172.00 181.13%
457.50 473.00 -15.50 96.72%
99.75 103.00 -3.25 96.84%

1,244.06 1,244.06
1,567.39 1,540.00 27.39 101.78%

163.45 163.45
6,061.49 7,568.00 -1,506.51 80.09%
46.47 635.00 -588.53 7.32%
$ 113,771.42 $ 114,974.00 -$ 1,202.58 98.95%
1,346.60 482.00 864.60 279.38%
2,587.80 184.00 2,403.80 1406.41%
1,882.00 -1,882.00 0.00%
$ 3,934.40 $ 2,548.00 $ 1,386.40 154.41%



SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
Statement of Revenues, Expenses & Changes- Budget vs. Actual

5300 ADMINISTRATION
5305 Board Meeting Expenses
5325 HR & Finance Consultant
5330 Memberships & Subscriptions
5335 Office Expense
5340 Janitorial/Household Expense
5345 Prof. Services - Engineer Rpt
5350 Legal Services

5375 Audit

5380 Copier and postage

5385 Security and fire alarm

5390 Payroll Service

5395 Bank Fees (County General Fund)

5396 Bank Fees (County Capital Fund)
Total 5300 ADMINISTRATION

5400 INSURANCE

5436 Cyber Liability
Total 5400 INSURANCE
5450 COMPUTER HARDWARE & SOFTWARE
5460 Computer Hardware
5465 Computer Software
5475 Website Hosting / Microsoft
5480 IT Security Grant Exp (OES)

Total 5450 COMPUTER HARDWARE & SOFTWARE
5500 FACILITIES MAINTENANCE

5505 Facility - Repairs & Maint
Total 5500 FACILITIES MAINTENANCE

5550 UTILITIES

5560 Gas & Electricity - PG&E

5565 Water

5570 Phone - VOIP - Fusion/MegaPath
5575 Phone - Land Line-AT&T/Comcast
5580 Phone - Mobile Devices-Verizon
Total 5550 UTILITIES
5600 FLEET MAINTENANCE
5610 Garage Tools
5615 Garage Repairs Outside
5620 Auto, Hotsy, Plug, Boat, Traile
5630 Ops Equipment & Repairs
Total 5600 FLEET MAINTENANCE

Month of August 2025

Total
Actual Budget over Budget % of Budget
28.00 -28.00 0.00%
324.73 584.00 -259.27 55.60%
5,699.00 223.00 5,476.00 2555.61%
391.93 1,039.00 -647.07 37.72%
2,328.92 2,632.00 -303.08 88.48%
15,307.00 18,048.00 -2,741.00 84.81%
1,140.00 -1,140.00 0.00%
20,000.00 14,066.00 5,934.00 142.19%
549.15 377.00 172.15 145.66%
195.00 205.00 -10.00 95.12%
819.80 900.00 -80.20 91.09%
109.29 109.29
88.44 137.00 -48.56 64.55%
45,813.26 39,379.00 $ 6,434.26 116.34%
5,178.60 0.00 5,178.60
5,178.60 0.00 $ 5,178.60
285.01 0.00 285.01
635.00 778.00 -143.00 81.62%
7,272.38 5,590.00 1,682.38 130.10%
15,333.00 -15,333.00 0.00%
8,192.39 21,701.00 -$ 13,508.61 37.75%
2,357.63 1,412.00 945.63 166.97%
2,357.63 1,412.00 $ 945.63 166.97%
2,969.87 4,069.00 -1,099.13 72.99%
892.13 1,112.00 -219.87 80.23%
529.42 559.00 -29.58 94.71%
331.03 327.00 4.03 101.23%
2,196.87 1,919.00 277.87 114.48%
6,919.32 7,986.00 -$ 1,066.68 86.64%
348.28 18.00 330.28 1934.89%
1,260.00 0.00 1,260.00
1,201.18 883.00 318.18 136.03%
335.68 850.00 -514.32 39.49%
3,145.14 1,751.00 $ 1,394.14 179.62%



SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT

Statement of Revenues, Expenses & Changes- Budget vs. Actual
Month of August 2025

Total
Actual Budget over Budget % of Budget

5700 OPERATIONS

5705 Pesticides 1,951.49 51.00 1,900.49 3826.45%

5715 Helicopter 2,490.00 2,225.00 265.00 111.91%

5720 Safety Equipment 1,426.62 623.00 803.62 228.99%

5725 Apparel - Uniforms & Boots 925.81 1,426.00 -500.19 64.92%

5730 Mosquito Fish 104.98 0.00 104.98

5735 Fuel 7,661.70 8,583.00 -921.30 89.27%
Total 5700 OPERATIONS $ 14,560.60 $ 12,908.00 $ 1,652.60 112.80%
5800 LABORATORY

5805 Disease Surveillance 213.37 386.00 -172.63 55.28%

5810 Sentinel Chicken Flocks/Supply 2,000.00 -2,000.00 0.00%

5815 Mosquito Blood 389.00 395.00 -6.00 98.48%

5820 Dry Ice 1,302.97 1,686.00 -383.03 77.28%

5825 Lab Supplies -124.96 3,127.00 -3,251.96 -4.00%

5830 Lab Biowaste Disposal 109.00 113.00 -4.00 96.46%

5835 Lab Equip. Repair 1,938.00 -1,938.00 0.00%

5840 Lab Equip. Maintenance 1,567.00 -1,567.00 0.00%

5845 Lab PCR Supplies 27.00 -27.00 0.00%
Total 5800 LABORATORY $ 1,889.38 $ 11,239.00 -$ 9,349.62 16.81%
5900 PUBLIC OUTREACH

5910 Media and Network 6,858.00 5,559.00 1,299.00 123.37%

5920 Promotion & Printing 3,729.57 1,550.00 2,179.57 240.62%
Total 5900 PUBLIC OUTREACH $ 10,587.57 $ 7,109.00 $ 3,478.57 148.93%
6000 CAPITAL IMPROVEMENTS

6010 Building Improvements 4,042.50 105,393.00 -101,350.50 3.84%

6025 Software 6,667.00 -6,667.00 0.00%

6030 Vehicle Leases 5,416.26 6,183.00 -766.74 87.60%
Total 6000 CAPITAL IMPROVEMENTS $ 9,458.76 $ 118,243.00 -$  108,784.24 8.00%

Total Expenses $ 518,264.42 $ 672,830.00 -$ 154,565.58 77.03%
Net Operating Income -$ 105,837.36 -$ 349,312.00 $ 243,474.64 30.30%

Net Income -$ 105,837.36 -$ 349,312.00 $ 243,474.64 30.30%



San Mateo County Mosquito & Vector Control District

A/R Aging Summary
As of Aug 31, 2025

California Invasive Plant Council

City of Foster City

City of Pacifica Public Works Wastewater
City of Redwood City, Public Works

City of San Francisco, Parks

City of San Francisco, Public Utilities
City of San Mateo, Wastewater Treatment
City of South San Francisco Water Quality
San Francisco Int'l Airport

Sewer Authority Mid-Coastside

Silicon Valley Clean Water

Stanford University - Jasper Ridge
TOTAL

08/31/2025
91 and

Current 1-30 31-60 61 - 90 over Total
7,143.46 1,807.18 8,950.64
7,359.66 8,864.77 16,224.43
201.76 100.88 302.64
5,826.41 4,524.76 10,351.17
4,956.01 4,573.56 70.43 9,600.00
23.31 23.31
651.18 620.95 1,272.13
197.70 200.86 84.03 482.59
1,172.54 1,231.72 88.04 2,492.30
201.76 100.88 302.64
442.31 395.69 181.51 1,019.51
2,811.88 4,586.88 7,398.76

$ 30,987.98 $ 27,008.13 $

San Mateo County Mosquito & Vector Control District

A/R Aging Summary
As of Sep 25, 2025

California Invasive Plant Council

City of Foster City

City of Pacifica Public Works Wastewater
City of Redwood City, Public Works

City of San Francisco, Parks

City of San Francisco, Public Utilities
City of San Mateo, Wastewater Treatment
City of South San Francisco Water Quality
San Francisco Int'l Airport

Sewer Authority Mid-Coastside

Silicon Valley Clean Water

Stanford University - Jasper Ridge
TOTAL

88.04 $ 0.00 $ 33597 § 58,420.12

09/25/2025
91 and

Current 1-30 31-60 61 - 90 over Total
7,143.46 1,807.18 8,950.64
7,359.66 8,864.77 16,224.43
201.76 201.76
5,826.41 5,826.41
4,956.01 4,573.56 70.43 9,600.00
23.31 23.31
651.18 651.18
197.70 197.70
1,172.54 1,231.72 88.04 2,492.30
201.76 201.76
442.31 442.31
2,811.88 4,586.88 7,398.76
$ 30,987.98 $ 21,064.11 § 88.04 $ 0.00 $ 70.43 $ 52,210.56



San Mateo County Mosquito and Vector Control District GF-Aug
Cash Activity & Reconciliation to County Statement 2025

General Fund
August 31, 2025

Beginning Cash per District as of Jul 31, 2025 4,140,268
Reductions

Payroll Related (ADP) (264,830)

Checks Written (280,162)

Transfer-Out to Capital Fund -

Bank Fee (109)

Total Reductions (545,102)

Additions

Abatement Services 9,008

Property Tax Revenue 4,656

Quarterly Interest -

RDA/RPTTF 350,590

Special Benefit Assessment -
Special Mosquito Tax -
Misc Deposit 43,691

Total Additions 407,946
Ending Cash per District as of Aug 31, 2025 4,003,112
Cash per County General Fund Statement 4,003,112
Difference -
COUNTY OF SAN MATED Verbose [DETAILED TRIAL BALANCE] 08/01/2025-08,/31/2025 Page 2

MON, SEP 15, 2025, 8:23 AM --req: EASRANIN--leg: GL JL--loc: CONTROL---job:18173778 J125----prog: GLS0L «1.86s>--report id: GLTEALOL
SORT ORDER: SUB ACCT within SUB UNIT

SELECT ORG SUB UNIT: 02705-02706

Lg SUB UNIT Title Director 5C Tr FOGP FUND SUB FUND DEPT DIVISICON SECTION FROGRAM BUDGET
GL 02706 County Mosquito Abatemen Controller A 07 02706 02706 00140 ooooo ooooo 00000 00000
SUE ACCT Date Primary Ref. Transaction Description Credit Balance
0111 Claim on Cash Prior to 08/01/25 5,397,240.74 338,876.40 4,458,362.34
08/05/25 JEST77709 RutoID: JNE0BOSZ Job: 18086 JE 0.00 318,09%4.12 4 140,268.22
08/08/25 RI1SCFT2 Daily Cash Float Tsfr-op Fd JE 1,305.45 0.00 4,141,573.67
08/15/25 RI1SCFT2 Daily Cash Float Tsfr-Cp Fd JE 6,065.87 0.00 4,147,639.54
08/19/25 JES78188 RutoID: JVDOB192 Job: 18120 JE 0.00 109.23 4 147, 530.25
08/13/25 RI1SCFT2 Daily Cash Float Tsfr-op Fd JE 37,681.37 0.00 4,185,212.22
08/21/25 ER4682125 ButoID: ITX0B8212 Job: 18117 JE 31,001.89 0.00 4 216,213.51
08/21/25 ER1£8212% AutoID: ITX08212 Job: 18135 JE 315,588.38 0.00 4 53%,802.23
08/26/25 RI1SCFT2 Daily Cash Float Tsfr-op Fd JE 7,645.96 0.00 4,543 448,25
08/28/25 SPSRB2B2C ButoID: ITX0B8282 Job: 18135 JE 4, 656.40 0.00 4 S4B 104.65
08/29/25 JEST8587 ButoID: JNE0B292 Job: 18160 JE 0.00 B44 95%2.27 4,003,112.38
IR * SUB ACCT Total * 5,805, 186.46% 1,802,074.08% 4,003,112.38*

Page 12



San Mateo County Mosquito and Vector Control District

Cash Activity & Reconciliation to County Statement

Capital Project Fund
August 31, 2025

Beginning Cash per District as of Jul 31, 2025 130,825
Reductions
Checks Written (20,084)
Bank Fee (88)
Total Reductions (20,172)
Additions
Quarterly Interest -
Transfer-In from General Fund -
Total Additions -
Ending Cash per District as of Aug 31, 2025 110,653
Cash per County Capital Project Fund Statement 110,653
Difference -
COUNTY OF SAN MRTEOD Verbose [DETAILED TRIAL

BALANCE]

CPF-Aug
2025

08/01/2025-08/31/2025 page 1

MON, SEP 15, 2025, B8:23 AM --req: EASRANIN--leg: GL JL--loc: CONTROL---job:18173778 J125----prog: GLS01 <1.B6=--report id: GLTEALOL

SORT ORDER: SUB ACCT within SUB UNIT

SELECT ORG SUB UNIT: 02705-02706

Lg SUB UNIT Title Director 5t Tr FDGP FUND
GL 02705 SMC Mosg Abate-CP Proj F Controller A 02705
SUE ACCT Date  Primary Ref. Transaction Description
0111 Claim on Cash Prior to 08/01/25
08/05/25 JES77709 AutolID: JNE0B052 Job: 18086 JE
08/13/25 JES78188 AutolID: JVD08192 Job: 18120 JE
08/23/25 JES578587 RutoID: JNE0B292 Job: 18160 JE
IR * SUB ACCT Total *

DIVISION SECTION PROGEAM BUDGET

oooao goooo

Credit

325,327.35
0.00
BB .44
20,083.76
345,499, 55

aoooo 00000

Ealance

-187,268.71
130,825.41
130,736.97
110,653.21
110,653.21*

Page 13



San Mateo County Mosquito and Vector Control District
ADP Payroll Disbursement
August 31, 2025

August 15, 2025 August 29, 2025

Payroll ACH Disbursement (including Net Pay & Taxes )
Total Net Pay 92,216 100,985
Federal W/H Tax 18,195 20,823
Social Security Tax 1,754 1,921
Medicare 4,188 4,260
CA W/H Tax 7,497 8,628
CA SUI/DI 1,779 1,763

Total 125,630 138,380
ADP Process Fees PPE 7/12, 7/26 355 285
ADP Fee Time & Attendance 8/8 180
Total amount for the period: 126,165 138,665
Total amount for the month: 264,830
Footnotes:

Aug
2025

Footnotes:

A. Social Security expenditure incurred for seasonal employees and Trustees stipends



San Mateo County Mosquito & Vector Control District

GF-Aug

Check Register (General Fund 02706) 2025

As of August 31, 2025

Transaction type Date Num Name Amount
Checking - US Bank - GF x3353

Bill Payment (Check) 08/12/2025 3695 Charles P Hansen -622.03
Bill Payment (Check) 08/12/2025 3696 Dennis J Jewell -622.03
Bill Payment (Check) 08/12/2025 3697 Great-West Life & Annuity Co -9,555.82
Bill Payment (Check) 08/12/2025 3698 San Mateo County Retirement Association -44,128.59
Bill Payment (Check) 08/12/2025 3699 U.S. Bank PARS Account # 6746022400 -666.14
Bill Payment (Check) 08/12/2025 3700 Aim To Please Janitorial Services -1,633.25
Bill Payment (Check) 08/12/2025 3701 Airgas Dry Ice -629.49
Bill Payment (Check) 08/12/2025 3702 Amazon Capital Services -2,524.92
Bill Payment (Check) 08/12/2025 3703 American Fidelity Assurance Company -2,149.98
Bill Payment (Check) 08/12/2025 3704 American Mosquito Control Association -5,699.00
Bill Payment (Check) 08/12/2025 3705 Avantpage -7.70
Bill Payment (Check) 08/12/2025 3706 Bay Alarm Company -195.00
Bill Payment (Check) 08/12/2025 3707 Bio-Rad Laboratories Inc. -2,601.59
Bill Payment (Check) 08/12/2025 3708 Cintas -14.84
Bill Payment (Check) 08/12/2025 3709 Cintas Corporation #0464 -892.27
Bill Payment (Check) 08/12/2025 3710 Clarke Mosquito Control Products, Inc. -145.80
Bill Payment (Check) 08/12/2025 3711 Colorprint -1,583.12
Bill Payment (Check) 08/12/2025 3712 Comcast -147.29
Bill Payment (Check) 08/12/2025 3713 Culligan Quench -236.76
Bill Payment (Check) 08/12/2025 3714 David Vossbrink Communications Counsel -2,500.00
Bill Payment (Check) 08/12/2025 3715 Eco Medical Inc. -109.00
Bill Payment (Check) 08/12/2025 3716 Flyers Energy LLC -3,572.39
Bill Payment (Check) 08/12/2025 3717 FRMS -36,820.84
Bill Payment (Check) 08/12/2025 3718 Grainger -675.90
Bill Payment (Check) 08/12/2025 3719 Lampire Biological Laboratories, Inc. -389.00
Bill Payment (Check) 08/12/2025 3720 Life Technologies Corporation -11,031.01
Bill Payment (Check) 08/12/2025 3721 MacLeod Watts, Inc -8,000.00
Bill Payment (Check) 08/12/2025 3722 Napa Auto Parts -83.27
Bill Payment (Check) 08/12/2025 3723 O'Reilly Automotive, Inc. -128.31
Bill Payment (Check) 08/12/2025 3724 Pacific Office Automation Inc -328.08
Bill Payment (Check) 08/12/2025 3725 PG&E -2,519.27
Bill Payment (Check) 08/12/2025 3726 RankPlus SEO -742.00
Bill Payment (Check) 08/12/2025 3727 Recology San Mateo County -575.51
Bill Payment (Check) 08/12/2025 3728 Redwood Trading Post -182.37
Bill Payment (Check) 08/12/2025 3729 Spark Creative Design -343.75
Bill Payment (Check) 08/12/2025 3730 Standard Insurance Company -1,381.63
Bill Payment (Check) 08/12/2025 3731 Streamline -549.00
Bill Payment (Check) 08/12/2025 3732 T-Mobile -480.46
Bill Payment (Check) 08/12/2025 3733 Tender Corporation -791.83
Bill Payment (Check) 08/12/2025 3734 Verizon -1,917.77
Bill Payment (Check) 08/12/2025 3735 U.S. Bank -10,023.73




GF-Aug
Check Register (General Fund 02706) 2025

San Mateo County Mosquito & Vector Control District

As of August 31, 2025

Transaction type Date Num Name Amount
Bill Payment (Check) 08/28/2025 3736 San Mateo County Retirement Association -44,683.81
Bill Payment (Check) 08/28/2025 3737 San Mateo County Retirement Association -44,683.81
Bill Payment (Check) 08/28/2025 3738 U.S. Bank PARS Account # 6746022400 -666.14
Bill Payment (Check) 08/28/2025 3739 U.S. Bank PARS Account # 6746022400 -666.14
Bill Payment (Check) 08/28/2025 3740 Great-West Life & Annuity Co -10,049.50
Bill Payment (Check) 08/28/2025 3741 Airgas Dry Ice -944.33
Bill Payment (Check) 08/28/2025 3742 American Fidelity Assurance -425.88
Bill Payment (Check) 08/28/2025 3743 Brian Weber -384.00
Bill Payment (Check) 08/28/2025 3744 Colorprint -1,802.70
Bill Payment (Check) 08/28/2025 3745 Comcast -183.74
Bill Payment (Check) 08/28/2025 3746 Flyers Energy LLC -3,947.28
Bill Payment (Check) 08/28/2025 3747 Fusion, LLC -529.42
Bill Payment (Check) 08/28/2025 3748 James Barry -150.00
Bill Payment (Check) 08/28/2025 3749 Jarvis Fay LLP -2,325.00
Bill Payment (Check) 08/28/2025 3750 Leading Edge Aerial Technologies, Inc. -2,490.00
Bill Payment (Check) 08/28/2025 3751 Napa Auto Parts -360.93
Bill Payment (Check) 08/28/2025 3752 Public Agency Retirement Services (PARS) -324.73
Bill Payment (Check) 08/28/2025 3753 Purchase Power -221.07
Bill Payment (Check) 08/28/2025 3754 Rachel Curtis -263.80
Bill Payment (Check) 08/28/2025 3755 RMT Landscape Contractors, Inc. -869.00
Bill Payment (Check) 08/28/2025 3756 Standard Insurance Company -1,567.39
Bill Payment (Check) 08/28/2025 3757 T-Mobile -244 .16
Bill Payment (Check) 08/28/2025 3758 Vector Control Joint Powers Agency -5,178.60
TOTAL CHECKS -280,162.17
Total Checking -US Bank - x3353 (Charged to General Fund #02706) -280,162.17

Note: Previous month's check numbers were 3617-3694. Current month's check numbers are 3695-3758 (64 checks).



San Mateo County Mosquito & Vector Control District CPF-Aug
Check Register (Capital Fund 02705) 2025

As of August 31, 2025

Transaction type Date Num Name Amount

1023 - Checking -US Bank - x4183

Bill Payment (Check) 08/12/2025 1322 Aetypic, Inc. -2,525.00

Bill Payment (Check) 08/12/2025 1323 Capital Program Management Inc. -4,042.50

Bill Payment (Check) 08/12/2025 1324 Enterprise FM Trust -5,416.26

Bill Payment (Check) 08/12/2025 1325 Safe2core -8,100.00
TOTAL CHECKS -$20,083.76

Total - Checking -US Bank - x4183 (Charged to Capital Project Fund #02705) -$ 20,083.76

Note: Previous month's check numbers were 1319-1321. Current month's check numbers are 1322-1325 (4 checks).



PO, BOX 6343
FARGO MD 5B125-6343 ACCOUNT HUMBER
STATEMENT DATE 0e-22-2025
AMOUNT DNUIE 510656 03
HEWBAILANCE S1085603
PAYMENT DUE OGN RECEIFT
T LT TR T R R Y (] O U O B L AMOUNT ENCLOSED
DDD00DE25 01 SP 1848148722025 P $ 19 656.03
SMCMVCD ; )

ATTH DISTRICT MAMASER
13151 ROLLINS ED
BURLINCGAME Ch 24010-2409

N 001965603 001955603

7.5 BANK CORDORATE PAYMENT SYSTEMS
P.O. BOX 720428
S5T. LOULS MO 63179-0428

ALg
2025

Plaacs taar payment ooupon af perforation.

CORPORATE ACCOUNT SUMMARY
rchiases == Lat=

EMCRALD Pravious Ared Omer Casn Advance Paymean Mew
Halance + Charges + Advances = Fees = Changes - Credis - Paymenis = Ealance
Company Tolal 523,584 29 20 341 46 000 .00 S0.00 S585.43 533 584 09 319,656 03

CORPORATE ACCOUNT ACTIVITY

TOTAL CORPORATE ACTIVITY
322,584 20CR

Diate ate Reference Mumber Transaction Description Amount

0801 O7-31 747TRE266213000000000045 PAYMENT - THAME YOU OOH00 C 12,580.56 PY

08-12 DB-15 T74TREZ65231000300000381 PAYMENT - THAME YOU G000 C 10,023.73 PY
HEW ACTIVITY

AMGELA NAKAND CREDITS PURCHASES CASH ADV TOTAL ACTIVITY

] 50.00 $2,173.85 5000 $2,173.B5

Post Tran
Diate Date Reference Mumber Transaction Description Amount

W LEAF MARKET HALF MOOIN
SIGI‘-‘[AALDHI H.COM 8 ]
LIFETECHCORP 14340240 800-055-8288 T4
EPPENDORF MORTH AMERIC BD0-3452050 MY

(=i}
=
[§]
=
b

[T
T
g =L
L Loy Tin]
qfcnhﬁ

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREWVIOUS E.ALANCE 23 58429
I o
2800-344-5696 OTHERCHAHGE,.:- 20 341 46
ITATEMENT DATE DizPUTED amounT | CASH ADWVAMCES ]
DB2Z2725 oo CATJE&E?ANCE FEES ]
CHARGES e
SEMND BILLING INQUIRIES TO: CREDITS 88543
) ] AMOUNT DUE =
UL.5. Bank Mational Associaion PAYMENTS 23 584 29
CiD U_S. Banco F‘urc'."asm Card Program
H.0. Box 6235 19,656.03
Fargo MD "3125-6335 ACCOUNT BALANCE 19,656.03
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Company Mame: SMCMVCD

Corporate Account NMumber: _

Statement Date: 08-22-2025




HEW ACTIVITY
Post Tran ~ o
Date Date  Reference Number Transaction Description Amount
07-21 O7-30 24822165211108111385200 US| ED GOV B00-243-4565 CT 33211
0&-11 0807 24Z316E522043RE31465035 SAFEWAY #1547 BURLIMNGAME CA 21.97
0518 DB-16 24482165220100013300777 GEMEIQUS COM GEMEIQUS COM MA 595.00
0&-12 0B-18 24027T62523106T005055945 ELIMEBIO S510-427-3505 CA 45480
0&-20 DB-18 242316B5231448506607348 SAFEWAY #1547 BURLINGAME CA 43.99
CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
50.00 5120084 50.00 51,200.64
Post Tran B Lo
Date Date  Reference Number Transaction Description Amount
0&8-12 0OB-11 2413T465224001310704028 CVIPHARMACY #00311 BURLINGAME CA 2D 54
0E-15 DB-14 242753052200000185600018 AMERICAMN STAR MARIME SAM MATED CA 1.260.00
SMCMVCD ADMIN CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
508543 510,144.59 50.00 3045016
Post Tran B Lo
Date D Reference Mumber Transaction Description Amount
07-23 O07-21 24071055203827131111887 CALIFORNLA SPECIAL DIS 216-44 27887 CA 890.00
07-23 O7-23 24430005204418737041429 DMI® DELL K-12'GOVT BOD-9391-3355 TX 1.680.12
07-23 O7-22 246821656203101111113531 EXXON WOODSIDE GAS & C REDWOOD CITY CA 14299
07-25 O7-23 24373045205042800155178 CRESCO EQUIPMENT RENTALS BURLINGAME CA 2405
07-28 O7-25 24421065208253120177019 FASTRAK VIOLATION CENT 415-438 CA 12.50
07-30 O7-30 24118415211744160004383 KLAICO.COM B47-357-6452 IL 100.11
0501 O7-30 74000E75212152502008343 PALISADES MTH RESERWVAT B00-£ 540.75 CR
0501 De-01  2400077521310001618682868 MOSYLE BUS" MOSYLE_BUS BUSINESS MOSY FL 40.00
0804 DB-01 748921652131000RE575403 COSTCO DELIVERY &84 BOO-7BE-D06 144,89 CR
0534 D801 242042052130030268400068 GOOGLE ADS3907 138857 E60-2530000 CA 530.78
0&-04 08-03 244310652152528241024251 FAS K. C5C 415-4308-3655 CA 25.00
0504 DB-01 24882165213108535777518 YELPCOM® BE5-330-2357 B55-380-0357 CA 20.00
0804 0OB8-01 24882165213100584147974 COSTCO DELIVERY 854 S800-TEE-9948 CA 17.01
0&-11 De-07 24000E75220210100009628 PORTOLA HOTEL AND SPA MONTEREY CA 29430
_ D00001 1608 ARRIVAL- 0B-D6-25
0&-11 0807 24000E75220210100100074 PORTOLA HOTEL AND SPA MONTEREY CA 294 .30
_ 0000011208 |- 0B-D6-25
0&-11 0607 240008752202101001002288 PORTOLA HOTEL AND SPA MONTEREY CA 294 .30
_ 0000011720 |- 0B-06-25
0&-11 DB07 24000ETF5220210100100581 PORTOLA HOTEL AND SPA MONTEREY CA 29430
_ 0000011250 ARRIVAL- 0B-D6-25
0&-11 DB07 24000EF52202101001006837 PORTOLA HOTEL AND SPA MONTEREY CA 29430
_ DO0001 1882 | - 0B-06-25
0&-11 0e07 24000E75220210100101528 PORTOLA HOTEL AND SPA MONTEREY CA 294380
_ DO0001 1528 ARRIVAL- 05-D6-25
0&-11 0e-07 240008752202101001015682 PORTOLA HOTEL AND SPA MONTEREY CA 294380
_ DO0001 1602 ARRIVAL- 0B-D6-25
0&-11 0607 24000E75220210100101808 PORTOLA HOTEL AND SPA MONTEREY CA 294 .30
_ DO00011215 ARRIVAL- 0B-D8-25
0&-11 0607 24000875220210100101833 PORTOLA HOTEL AND SPA MONTEREY 294 .30
_ 0000011545 ARRIVAL- 0B-06-25
0&-11 DB08 248281365221800527641188 CARDINAL PROFESSIOMAL PRO 714-761-3202 CA 1.203.74
0&-14 0B-13 24431065225265870608142 GOLDEM STATE MISSAN COLMA CA 142,92
0515 DB-14 240382052287 14422034503 MANMLAK® BO-7E524 MN 86.37
0&-18 O6-15 242430052 0588389 COSTCO WHSE #0422 SOUTH SAN FRA CA 24 50
0 0e-20 24204205231001851875097 GOOGLE ADS3907 138857 &50-2530000 CA 1.000.00
0&-21 DB-19 24071055232827133205227 CALIFORMIA SPECIAL DIS 2164427387 CA 425.00
Page 2 of 3
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Company Mame: SMCMYVCD

Corporate Account humber: [

Statement Date: 08-22-2025




HEW ACTIVITY

Post Tran
Date Date Reference Number Transaction Descripfion Amount
08-22 DB-21 240552352334 51115018077 ROCE AUTO ROCEAUTO.COMRM W 11.80
BRIAN WEBER CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
50.00 $6,723.38 5000 58,723.38
Post Tran ~ o
ate Date  Reference Number Transaction Description Amount
08-05 OB-04 243042052 18002704083043 CROSOFT-G104257713 T01-2817490 WA 720.00
0&-11 OB-09 24011345221100016507391 MSFT " ED100X%41JU MICROSOFT COM WA 3. 450.00
05-11 OB-09 24011345221100016614589 MSFET " ED10DX429L MICROSOFT COM WA 23378
0&-11 02-09 21000400234095 MSFT " EQ10D£41J0 BO0-6427076 WA 1.206.00
0&-11 0809 24204205221000200171078 MSFT " ED1DDX41JM 300-542T6T6 WA 720.00
08-15 OB-15 24204205227000302027033 MICROSOFT-G107771158 701-2617490 WA 297.82
Diepartment 00000 Total: g 3 EI.E-E-E-.IZI:;\\\
Diwision: 00000 Total:- -\\ 18,856.03 ,-"'l

— I
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Credit Card Transaction Report
San Mateo County Mosquito & Vector Control District

August 2025
Date Transaction Type Name Memo/Description Account Code Description Amount
Total for 1040 US Bank Purchase Card
1050 US Bank Visa Admin x5992
07/23/2025  Expense Cresco Equipment Rental Propane for forklift Fuel 34.95
07/24/2025  Expense Misc-Admin Dell tech-Software for preparing docu. Computer Software 1,880.13
07/24/2025  Expense Misc- Ops Exxon-15 gallons for 100 octane fuel airboat Fuel 149.99
07/24/2025  Expense California Special Districts Assoc CSDA conf. reg. Trustee Yoshida Conferences / Workshops Board 890.00
07/25/2025  Expense FasTrak Toll evasion penalty Office Expense 12.50
07/30/2025  Credit Card Credit Misc-Admin Palisades Tahoe-hotel reserv. for gm summ. Conferences / Workshops Staff -540.75
07/30/2025  Expense Misc- Ops Klaico.com-parts for laminator Lab Supplies 100.11
08/01/2025  Expense Mosyle Business Premium license 8/1/25-8/31/25 Computer Software 40.00
08/01/2025  Credit Card Credit Costco CR for kleenex towels Janitorial/Household Expense -144.68
08/01/2025  Expense Google Inc. Raise awareness of District Media and Network 580.78
08/01/2025  Expense Yelp Raise awareness of dist. serv. Media and Network 90.00
08/01/2025  Expense Costco Misc. office supplies Office Expense 52.17
Janitorial cleaning paper supplies Janitorial/Household Expense 264.84
08/03/2025  Expense FasTrak Replenish account Conferences / Workshops Staff 25.00
08/07/2025  Expense Misc-Admin Portola Hotel and Spa-hotel depos. for Trustees Conferences / Workshops Board 1,179.20
08/07/2025  Expense Misc-Admin Portola Hotel and Spa-hotel depos. staff Conferences / Workshops Staff 1,474.00
08/08/2025  Expense Cardinal Professional Products 15 mil gloves for handling pesticides Safety Equipment 1,293.74
08/13/2025 Expense Misc- Ops Golden State Nissan-heater tube Auto, Hotsy, Plug, Boat, Traile 149.92
08/14/2025  Expense Mann Lake Ltd. Bee gloves for Vanessa Safety Equipment 65.87
08/15/2025  Expense Costco Gallon ziploc bags for OPS Office Expense 24.59
08/19/2025  Expense California Special Districts Assoc Conf. reg. for Devina Conferences / Workshops Staff 825.00
08/20/2025 Expense Google Inc. Raise district awareness Media and Network 1,000.00
08/21/2025  Expense Rock Auto Return label for auto part Auto, Hotsy, Plug, Boat, Traile 11.80
Total for 1050 US Bank Visa Admin x5992 $9,459.16
1052 US Bank Visa Angie x8413
07/24/2025  Expense Misc-Lab New Leaf Market - materials for yj bait Lab Supplies 23.92
07/24/2025  Expense Misc-Lab MilliporeSigma-lure for yj traps Lab Supplies 137.65



Credit Card Transaction Report

San Mateo County Mosquito & Vector Control District

August 2025
Date Transaction Type Name Memo/Description Account Code Description Amount
07/29/2025  Expense Eppendorf North America, Inc. Restocking tips Lab PCR Supplies 565.77
07/30/2025  Expense Misc-Lab USI - heavy-duty laminator Lab Supplies 389.11
07/30/2025  Expense ThermoFisher Scientific Cust. oligo for aegypti sierrensis gpcr Lab PCR Supplies 350.84
08/07/2025  Expense Safeway Store Materials for oviposition lure exper. Disease Surveillance 21.97
08/16/2025  Expense Misc-Lab Analyzing lab sequences Computer Software 595.00
08/18/2025  Expense Safeway Store Dry ice Dry Ice 43.99
08/18/2025  Expense ELIM Biopharmaceuticals DNA seq. serv. for mosq. Disease Surveillance 45.60
Total for 1052 US Bank Visa Angie x8413 $2,173.85
1045 US Bank Visa Brian x2315
08/04/2025  Expense Microsoft Microsoft subscription G104957713 Website Hosting / Microsoft 720.00
08/09/2025 Expense Microsoft Microsoft 365 bus standard 7/15/25-7/14/26 Website Hosting / Microsoft 3,450.00
08/09/2025  Expense Microsoft Power BI Pro 7/15/25-7/14/26 Website Hosting / Microsoft 239.76
08/09/2025  Expense Microsoft Exchange Online (Plan 1) 7/15/25-7/14/26 Website Hosting / Microsoft 1,296.00
08/09/2025  Expense Microsoft Microsoft 365 Business Basic 7/15/25-7/14/26 Website Hosting / Microsoft 720.00
08/15/2025  Expense Microsoft Microsoft subscription G107771158 Website Hosting / Microsoft 297.62
Total for 1045 US Bank Visa Brian x2315 $6,723.38
1053 US Bank Visa Casey x8447
08/11/2025  Expense Misc- Ops CVS-Lint rollers for flea inspections Ops Equipment & Repairs 39.64
08/14/2025  Expense American Star Marine 7.2 hrs of work on airboat engine Garage Repairs Outside 1,260.00
Total for 1053 US Bank Visa Casey x8447 $1,299.64

Total for 1040 US Bank Purchase Card

$19,656.03



San Mateo County MVCD
Finance Committee Meeting

September 29, 2025

Agenda Item 4C
SUBJECT: Selection of 2026 District Health Insurance Provider

SUMMARY

The San Mateo County Mosquito and Vector Control District is selecting a new health insurance
provider for 2026 due to the termination of coverage by its current provider, Fire Risk Management
Services (FRMS), which faces financial and administrative challenges. The district aims to ensure
comparable coverage with cost efficiency and a smooth transition for its staff.

* CalPERS recommended by staff for 2026: CalPERS is proposed as the district’s health
insurance provider for 2026, offering the lowest cost with comparable coverage to the current
FRMS plan, various plan options, high member satisfaction, and a stable statewide network. Its
plans align closely with out-of-pocket costs, copays, and provider access.

* Other options evaluated: California Choice offers flexibility but at significantly higher costs as
age increases and out-of-pocket expenses for lower-tier plans. Direct carrier options are either
unavailable or less competitive, while SDRMA is a strong alternative but more expensive for
similar coverage.

* Transition and enrollment plan: If approved, staff will coordinate with CalPERS to begin
enrollment and communicate plan details and timelines to employees. The transition will be
carefully managed to avoid coverage gaps and promptly respond to staff inquiries, with regular
updates provided to the Board.

BACKGROUND AND STATUS

The San Mateo County Mosquito and Vector Control District provides staff healthcare coverage
through Fire Risk Management Services (FRMS), a Joint Powers Authority (JPA). FRMS is a risk-
sharing pool managed by Sedgwick. Due to a significant financial deficit caused by increased
claims, administrative costs, and delays in claims processing in its self- funded medical benefits
program, the FRMS health coverage will end by 2025. All members have been advised to find
alternative coverage for 2026.

District staff are reviewing health coverage options comparable to FRMS in benefits and cost. The
idea is to transition away from small JPAs for health insurance to mitigate issues similar to those
experienced with FRMS. Staff have obtained health coverage quotes from small business health
insurance providers, joint powers authorities, and insurance pools. Evaluation of 2026 Health
Insurance Options

1. CalPERS Health Benefits Program

CalPERS is California's largest health benefits provider for public employees, supporting 1.5



million people, including public workers, retirees, and their families. With CalPERS, staff can
choose between well-known options like Kaiser and a Blue Shield EPO Plan similar to those under
the previous FRMS plan. The CalPERS Board sets annual premium rates to help ensure
affordability, which has the buying power of over 1,100 public agencies, including 630 Special
Districts. See more information on Agenda Item 4C.2.

According to their literature, CalPERS has a reputation for a stable network across the state and
consistently high member satisfaction rates, which should make it easier for employees to transition
smoothly. By switching to CalPERS, the District is giving staff dependable, reasonably priced
healthcare, helping the District avoid the challenges it faced with smaller insurance pools, while
maintaining the benefits the staff is used to.

In line with District policy, staff can obtain retiree health coverage through the District if they opt in
to the CalPERS healthcare retirement system. However, unlike existing District policy, the District
will be required to pay the premiums of retirees in full and create a system to collect the financial
portion of the premium not covered by District policy from the retired employee.

2. SDRMA Healthcare
SDRMA offers a strong alternative but is more expensive than CalPERS for similar coverage.
3. California Choice (Keenan)

Provides flexibility of access to various private insurance products, but is significantly more costly
as the staff age and often have higher out-of-pocket expenses.

4. Direct carrier options

Staft did reach out to Blue Shield and Kaiser directly, and Blue Shield is unavailable directly from
the carrier, and direct from Kaiser is less competitive.

Cost Comparison

For direct cost comparisons, refer to Item 4C.1. Note that “current costs” reflect 2025 FRMS
healthcare rates as future rates are unavailable. According to FRMS executives, a 50% rate increase
would have occurred. The “Keenan” column presents 2025 rates; 2026 rates have not been
provided.

CalPERS offers the lowest cost for comparable coverage to the current FRMS health plan, with
various options, high member satisfaction, and a stable, statewide network. CalPERS plans are also
most similar to the District's current FRMS plan regarding out-of-pocket costs, copays, and provider
access.

RECOMMENDATION: Recommend the Board approve CalPERS as the District's health
insurance provider for 2026 and into the future.

Action Requested

o Approve the selection of CalPERS as the District’s health insurance provider for 2026.



o Authorize staff to proceed with the necessary enrollment and transition steps, included
placing a resolution before the Board approving CalPERS.

If Approved

If approved, staff will work directly with CalPERS to start enrollment and promptly communicate
with all District employees about plan options, timelines, and necessary actions. This transition will
be carefully managed to prevent coverage gaps for staff and their dependents, and any questions or
concerns will be addressed quickly throughout the implementation. Regular updates will be shared
with the Board as milestones are met and the District progresses with establishing CalPERS as the
new health insurance provider for 2026.

MATERIALS ATTACHED:
1. Health coverage comparison table
2. CalPERS quick facts
MATERIALS PROVIDED UPON REQUEST

1. Physical quotes provided by Keenan, CalPERS, CaliforniaChoice, and SDRMA
2. Physical benefits comparison documents



SMCMVCD (94010)
HEALTH CARE COMPARISON CHART

No. of Current Eff. 1-1-2026  Eff. 1-1-2026  Eff. 1-1-2026  Eff. 1-1-2025

COVERAGE Employees Costs CalPERS SDRMA PRISM (1) Keenan (2)
Blue Shield (Premium EPO)

EE Only 4 $ 1,142 $ 1,302 $ 1,836 $ 1,418 NA

EE+1 3 $ 2,284 $ 2,604 $ 3,671 $ 2,837 NA

EE+2 5 $ 2,969 $ 3,385 $ 4,772 $ 3,687 NA
Total Monthly Cost 12 $ 26,265 $ 29,445 $ 42,217 $ 32,618 $ 33,280

Individual Out of Pocket Limit $ 1,500 $ 1,500 $ 1,300 $ 1,500 $ 1,500

2 Members Out of Pocket Limit $ 3,000 $ 2,600 $ 3,000 $ 3,000
Kaiser (Premium))

EE Only 6 $ 966 $ 1,168 $ 1,452 $ 1,461 NA

EE+1 3 $ 1,932 $ 2,338 $ 2,872 $ 2,922 NA

EE+Family 0 $ 3,796 $ 3,039 $ 3,720 $ 3,798 NA
Kaiser Basic 1 $ 370 NA NA $ 330 NA
Total Monthly Cost 10 $ 11,962 $ 14,022 $ 17,328 $ 17,862 $ 9,468

Deductible $ - $ - $ -

Individual $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500
Family $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000

Total Monthly Costs, Blue Shield and Kaiser (FY 25-26) $ 38,227 $ 43,467 $ 59,545 $ 50,480 $ 42,748
Total Annual Costs, Blue Shield and Kaiser (FY 25-26 $ 458,724 $ 521,604 $ 714,540 $ 605,760 $ 512,976
Annual Health Care Cost FY 25-26): $ 490,164 $ 586,632 $ 532,242 $ 485,850
Annual Health Care Budget FY 25-26: $ 408,361 $ 408,361 $ 408,361 $ 408,361
Over/ (Under) Budget $ 81,803 $ 178,271 $ 123,881 $ 77,489

Note 1: Same as current Blue Shield & Kaiser. However no longer available at this time.
Note 2: 2026 rates are not yet available.




. CalPERS

Choosing the CalPERS
Health Program:

Quick Facts
for Employers

® O O

Less than 1%
administrative fee.
Zero commission
and/or broker fees.

1.5 million
covered lives

1,166 employers
contracted for
health benefits

To learn more

& (916) 795-1233
P4 calpershealth@calpers.ca.gov

@ www.calpers.ca.gov/newhealthemployer

aig

CalPERS Pension
not required

$10.6 billion
spent in 2022

Retiree coverage
may be more

to purchase affordable than
health benefits you think.
Ask us why.

Employer Variety

Over 1,100 California government employers of various
types contract with CalPERS for their health benefits.

Type of Employer Total

Cities 305
Counties 27
Courts 20
Schools 184
Special Districts 630

As of 03/2023

Your Health, Your Choice

We offer a wide spectrum of plan choices from leading
carriers to meet the health needs of your employees.


http://www.calpers.ca.gov/newhealthemployer

San Mateo County MVCD
Finance Committee Meeting

September 29, 2025

Agenda Item 4D

SUBJECT: REQUEST FOR COMMITTEE RECOMMENDATION TO THE
BOARD TO AUTHORIZE PAYMENT FOR RFP WORK PLAN
ITEM E — BIDDING/PLAN APPROVAL PHASE, 1415 N.
CAROLAN AVENUE IMPROVEMENT PROJECT, NOT TO
EXCEED $31,728

SUMMARY

Aetypic has completed its contractual obligations for Work Plan Tasks A through D, as outlined in the
originally approved response to the request for proposal (Agenda Item 4.2). These tasks include
Programming/Project Visioning/Conceptual Design, Schematic Design, Design Development, and
Construction Documents. Staff now requests that the committee recommend that the Board approve
payment for Work Plan Item E, not to exceed $31,728, which covers the Bidding/Plan Approval phase.

BACKGROUND AND STATUS

In August 2021, the Board approved the acquisition of 1415 N. Carolan Ave to address the District’s
operational needs. Following an RFP process, Aetypic was selected, and its response to the request for
proposal was approved on July 13, 2022. The scope of work was developed collaboratively with the Ad
Hoc Committee on Real Estate, District staff, and Aetypic, prioritizing code compliance, fiscal
responsibility, and the staff’s operational needs.

Aetypic’s completed tasks are as follows:
A. Programming / Project Visioning / Conceptual Design (Phase 1): Comparative analysis and
cost estimates for three conceptual design options, guiding the District in selecting a preferred
option.

B. Schematic Design (Phase 2): Preparation of schematic drawings and basis of design, including
architectural, mechanical, electrical, structural, landscape, and civil elements.

C. Design Development (Phase 2): Further development of plans and details to establish design
intent, with input from stakeholders and city officials.

D. Construction Documents (Phase 2): Creation of contract documents sufficient for agency
approvals, building permits, and final bidding



San Mateo County MVCD
Ad-Hoc Committee on Real Estate

September 29, 2025

Staff and project managers (CPM) have consistently reviewed tasks A—D and confirm they are complete,
meet District needs, and remain within the Board approved budget. As a result, draft plans were submitted
to the City of Burlingame, and as those plans are nearing final approval, staff is preparing for Workplan
item E or considered by staff as Phase 3 of the project.

NEXT STEPS & RECOMMENDATION

E. Bidding / Plan Approval: Workplan item E primarily entails Aetypic continuing to engage with the
planning and building departments during plan check and through the completion of permitting. Once
plans are permitted, this item also allows budget for Aetypic to participate in pre-bid job walks and
support for District staff during contractor inquiries.

Staff recommends that the committee recommend the Board authorize payment to Aetypic for Workplan
Item E, Bidding and Plan Approval, not to exceed $31,728, enabling the project to proceed to the permit
and bidding stage.

This item was recommended to the Board by the Ad Hoc Committee on Real Estate at their
September 23 meeting.

MATERIALS ATTACHED

1. Proposed scope of work — Phase 3

2. Itemized Workplan from Approved Architectural RFP Response



7 Freelon Street

San Francisco, California 94107
® 4157628388

September 12, 2025

Brian Weber

District Manager

San Mateo County Mosquito and Vector Control District
1351 Rollins Road

Burlingame, CA 94010

cc: via email to bweber@smemved.org, sharont@capitalpm.com

attachments: 20250912 SMCMVCD _Part 3 Fee Proposal R1.pdf

Subject: 1451 N. Carolan Avenue Improvement Project
1451 N. Carolan Avenue
Burlingame, CA 94010
Proposal for Part 3 — Bidding Services.
(AET-22-010)

Dear Mr. Weber:

Per your request, Aetypic Inc. is pleased to offer the following proposal for Bidding Services associated with Part 3
of the 1451 N. Carolan Avenue Improvement Project for the San Mateo County Mosquito and Vector Control
District.

PROJECT DESCRIPTION

This proposal amends the Scope of Work originally proposed in our Proposal for Architectural Services, dated
May 25, 2022, in response to the Request for Proposals for Architectural Services.

PROPOSED SCOPE OF WORK - PART 3
Aetypic proposes the following professional services:
E Bidding / Plan Check Approval

1. Update the Final Construction Drawings into the Plan Check Approval Drawings for
Building Permit application and City Agency Review.

2. Update the Plan Check Approval Drawings into the Plan Check Approval Backcheck

Drawings incorporating District/CPA comments and City Agency plan check comments.

Attend one (1) General Contractor Pre-Bid Job Walk.

Respond to Bid Requests for Information (RFIs).

5. Develop corrections, clarifications, and/or Addenda, as required.

B~ W

1|Page . 09.12.25



Brian Weber

District Manager

San Mateo County Mosquito and Vector Control District
September 12, 2025

Page 2 of 2

PROPOSED FEE
Aetypic proposes to provide the Part 3 Services noted herein on a time and materials basis.

Using the assumptions noted above, Aetypic proposes a not-to-exceed of $31,728.

Task Scope of Services TOTAL
[PART Il
[E__|Bidding / Plan Approval
E1 Bidding $ 10935
E.2 Plan Check Approval § 20,793
Subtotal (Task E)| §  31,728|

Subtotal PART Il § 31,728

A detailed breakdown of the proposed fee summarized above has been provided to the District and is attached to this
proposal for reference.

Additional services beyond those described above, performed with your prior approval, will be billed on a time and
materials basis in accordance with the base contract rate schedule.

Thank you for the opportunity to submit this proposal. We look forward to working further with you and with
everyone at the San Mateo County Mosquito and Vector Control District.

Sincerely,

Steve Grist
Partner, Senior Vice President
Aetypic, Inc.

2|Page . 09.12.25



SAN MATEO COUNTY AET
MOSQUITO & VECTOR CONTROL DISTRICT [

1415 N. CAROLAN AVENUE IMPROVEMENT PROJECT

WORK PLAN

A.

Programming / Project Visioning / Conceptual Design

Objective: Prepare a Comparative Analysis and a Rough Order of Magnitude Costs of three (3) Conceptual Design Options to
assist District in selecting one (1) option for eventual development.

Strategy: Work with District staff to identify a set of Primary Goals and Principles to guide the process of assessing Conceptual
Design Options.

Stakeholders: Design Team, District Staff, End Users, Board of Trustees

Submittals: (3) - Visioning Report, Draft Test Fit / Space Plans, Final Test Fit / Space Plans

Schematic Design

Objective: Prepare Schematic Design Drawings and a Basis of Design for approval

Strategy: Collaborate with District staff and develop drawings and preliminary details for high level architectural plans and
finishes, mechanical systems, electrical systems, structural plans, landscape design, and civil.

Stakeholders: Design Team, District Staff, End Users, Board of Trustees, City of Burlingame

Submittals: (2) - Draft Schematic Design & Basis of Design, Final Schematic Design & Basis of Design

Design Development

Objective: Prepare Design Development documents for approval.

Strategy: Additional coordination to further develop the plans, elevations, sections and/or section-details as needed to
establish the design intent of the District.

Stakeholders: Design Team, District Staff, End Users, Board of Trustees, City of Burlingame

Submittals: (2) - Draft Design Development, Final Design Development

Construction Documents

Objective: Prepare Construction Drawings and Specifications for approval.

Strategy: Coordinate and develop a set of Contract Documents sufficient in information and drawings to obtain the necessary
local agency approvals, building permits and for final bidding by the General Contractor(s).

Stakeholders: Design Team, District Staff, End Users, Board of Trustees, City of Burlingame

Submittals: (3) - 65% Construction Documents, 95% Construction Documents, Final Construction Documents

48



SAN MATEO COUNTY AET
MOSQUITO & VECTOR CONTROL DISTRICT [

1415 N. CAROLAN AVENUE IMPROVEMENT PROJECT

WORK PLAN CONTINUED

E. Bidding / Plan Approval
Objective: Planning and Building Plan Check/Permit approval and participate in the General Contractor pre- bid job walk if
required.
Strategy: Assist District staff by responding to questions from General Contractor.

Stakeholders: Design Team, District Staff, Board of Trustees, City of Burlingame, Contractors

F. Construction Observation
Objective: Oversee the construction and ensure the work confirms to the design intent.
Strategy: Assist District staff by responding to RFI’s, reviewing submittals, site observations, etc.

Stakeholders: Design Team, District Staff, Contractors

G. Project Closeout Services
Objective: Ensure the project is complete and turn over the project to the District.
Strategy: Work with District Staff and Contractors.

Stakeholders: Design Team, District Staff, Contractors
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