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STRATEGIC PLANNING COMMITTEE MEETING 

OF THE BOARD OF TRUSTEES 

LOCATION: TELECONFERENCE – SEE BELOW 

May 24, 2021  

5:00 PM 

AGENDA 

The Strategic Planning Committee is not a decision-making body and can only make recommendations to 
the Board. All decisions are made by the full Board at the monthly meeting of the Board of Trustees. 

IMPORANT NOTICE REGARDING COVID-19 AND TELECONFERENCED MEETINGS: 
Based on the mandates by the Governor in Executive Order 33-20 and the County Public Health Officer to 
shelter in place and the guidance from the CDC, to minimize the spread of the coronavirus, please note the 
following changes to the District’s ordinary meeting procedures:  
- The District offices are not open to the public at this time. (See District’s Promulgation of Rules and
Orders)
- The meeting will be conducted via teleconference using Zoom. (See Executive Order 29-20)
- All members of the public seeking to observe and/or to address the local legislative body may participate
in the meeting telephonically or otherwise electronically in the manner described below.

HOW TO OBSERVE THE MEETING:  
Telephone: Listen to the meeting live by calling Zoom at (408) 636-0968 or (669) 900-6833.  
Enter the Meeting ID# 650-344-8592 followed by the pound (#) key.  More phone numbers can be found 
on Zoom’s website at https://zoom.us/u/abb4GNs5xM if the line is busy.  
Computer: Watch the live streaming of the meeting from a computer by navigating to 
https://zoom.us/j/6503448592 using a computer with internet access that meets Zoom’s system 
requirements (see https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-
Mac-and-Linux)  
Mobile: Log in through the Zoom mobile app on a smartphone and enter Meeting ID# 650-344-8592.  

https://zoom.us/u/abb4GNs5xM
https://zoom.us/j/6503448592
https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-Mac-and-Linux
https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-Mac-and-Linux
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HOW TO SUBMIT PUBLIC COMMENTS: 
Before the Meeting: Please email your comments to comments@smcmvcd.org, write “Public Comment” 
in the subject line. In the body of the email, include the agenda item number and title, as well as your 
comments.  If you would like your comment to be read aloud at the meeting (not to exceed three minutes 
at staff’s cadence), prominently write “Read Aloud at Meeting” at the top of the email.  All comments 
received before 12:00 PM the day of the meeting will be included as an agenda supplement on the District’s 
website under the relevant meeting date and provided to the Trustees at the meeting.  Comments received 
after this time will be treated as contemporaneous comments.  

Contemporaneous Comments: During the meeting, the Board President or designee will announce the 
opportunity to make public comments and identify the cut off time for submission.  A short recess (generally 
less than 10 minutes) will take place during the time public comment is open to allow the comments to be 
collected.  Please email your comments to comments@smcmvcd.org, write “Public Comment” in the 
subject line. In the body of the email, include the agenda item number and title, as well as your comments. 
Once the public comment period is closed, all comments timely received will be read aloud at the meeting 
(not to exceed three minutes at staff’s cadence).  Comments received after the close of the public comment 
period will be added to the record after the meeting.  

ACCESSIBILITY INFORMATION: 
Board Meetings are accessible to people with disabilities and others who need assistance.  Individuals who 
need special assistance or a disability-related modification or accommodation (including auxiliary aids or 
services) to observe and/or participate in this meeting and access meeting-related materials should contact 
Brian Weber, District Manager, at least 48 hours before the meeting at (650) 344-8592 or 
bweber@smcmvcd.org.  Advanced notification will enable the District to swiftly resolve such requests to 
ensure accessibility. 

PUBLIC RECORDS: 
Public records that relate to any item on the open session agenda for a meeting are available for public 
inspection.  Those records that are distributed after the agenda posting deadline for the meeting are available 
for public inspection at the same time, they are distributed to all or a majority of the members of the Board. 
The Board has designated the District’s website located at https://www.smcmvcd.org/board-meetings as 
the place for making those public records available for inspection.  The documents may also be obtained 
by calling the District Manager. 

mailto:comments@smcmvcd.org
mailto:comments@smcmvcd.org
mailto:bweber@smcmvcd.org
https://www.smcmvcd.org/board-meetings
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1. CALL TO ORDER

2. ROLL CALL

Ed Degliantoni (Chair), City of San Mateo  __________ 

Wade Leschyn, City of Belmont __________ 

Ray Williams, Town of Portola Valley  __________ 

Claudia Mazzetti, County at Large  __________ 

Catherine Carlton, City Menlo Park  __________ 

Laura Walsh, Town of Colma  __________ 

Kati Martin, City of Half Moon Bay  __________ 

3. PUBLIC COMMENTS AND ANNOUCEMENTS

This time is reserved for members of the public to address the Finance Committee 
of the Board relative to matters of the Committee not on the agenda.  No action 
may be taken on non-agenda items unless authorized by law.  Comments will be 
limited to three minutes per person (or six minutes where a translator is being 
used). 

4. REGULAR AGENDA

A. Review information regarding adding a ninth Vector Control Technician to the
SMCMVCD Operations Department.

Report by:  Brian Weber, District Manager

ACTION:  Motion to recommend the Board approve the addition of a Vector
Control Technician.

B. Review information regarding adding an Operations Director to the SMCMVCD
Operations Department.

   Report by:  Brian Weber, District Manager 
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ACTION:  Motion to recommend the Board approve the addition of an 
Operations Director. 

C. Discussion and status of strategic plan 

 Report by: Brian Weber, District Manager 

ACTION:  Information only, no action required 

E.   ADJOURMENT 
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Agenda Item 4A 

SUBJECT: Consider recommending the Board amend the District 
organizational chart to add a ninth Vector Control 
Technician to address increased demand for services

SUMMARY 

The District Manager and Field Operations Supervisor have identified a growing need for more 
help in the Field Operations Department.  The Manager would like to add one Vector Control 
Technician to help meet the increased demand for service. 

BACKGROUND 

Over the past decade, the District has placed a strong focus on ensuring the citizens of San Mateo 
County are aware of its services.  Hiring a Public Health and Outreach Coordinator, advertising 
campaigns, public speaking engagements and development of a strong social media presence, are 
just some of the many ways the District continues to engage its residents.  The growth of public 
awareness has also led to increased demand for District services.  Management proposes to meet 
the demand by increasing the number of permanent Vector Control Technicians from eight to 
nine.  

When compared to a decade ago, the District has seen requests for service increase by nearly 
2,000 calls per year and set over 500 more traps per year (see attachment 4B.2). Put into 
perspective, if the hours associated with these tasks were converted into hours of work expended, 
they would equal approximately 2,250 man-hours or more hours than one employee works in one 
year. 

 To meet this heightened demand over time, Operations Management have been using seasonal 
employees to manage some of the less demanding requests for service.  Unfortunately, seasonal 
staff do not work year-round, have the same level of training or have local knowledge of the 
zones they work in.  Additionally, suitable seasonal staff are hard to come by and are not 
guaranteed to be available year over year.  Overall, management has identified that seasonal staff 
are not always completing service calls to the same satisfaction as the permanent staff. 

During the same time, the in-house duties of the district’s technician/mechanic have increased 
significantly, making their technician duties more difficult to fulfill.  Below is a list of duties 
added to the technician/mechanic in the past nine months in addition to maintaining the District’s 
38 vehicles and various application equipment, holding a small technician zone and tracking 
various operational accounts related to vehicle/equipment maintenance. 
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• Trap maintenance (which was previously carried out by the recently retired vector
ecologist).

• Maintaining the mosquito fish colony (which was previously carried out by two
technicians)

• Maintaining the district’s unmanned aerial vehicles “UAS”, including licensing,
purchasing, researching and future applications.

The District Manager proposes adding a technician that would allow for the technician/mechanic 
to focus on his current duties and serve as a “floater” technician in areas of need. The new 
technician would inherit the zone currently occupied by the technician/mechanic and help reduce 
the workload created by the considerable increase in work the field staff are experiencing.  

Strategic Planning Objectives 

This action would meet the following strategic objectives: 

1. 6a. Answer all requests for service from the public professionally and promptly.
2. 8e. Engage in long-term strategic planning.
3. 10a. Use the best available technology.
4. 10d. Build staff & equipment capacity in preparation for future challenges.

Fiscal Impact 

There will be an $80,000-$110,000 fiscal impact due to technician salary. The current budget and 
long-term projection include monies for the addition of this position. The Finance Committee has 
recommended the 2021-22 budget to the Board of Trustees with this position included.   

RECOMMENDATION 

Recommend the Board amend the District’s organizational chart to add a ninth Vector Control 
Technician to address increased demand for services. 

REFERENCE MATERIALS ATTACHED 

1. Service request and CO2 trap graphs (2009-2020)
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Agenda Item 4B 

SUBJECT: Consider recommending the Board amend the District 
organizational chart to add an Operations Director 
position

SUMMARY 

The District Manager is recommending the addition of an Operations Director after evaluating 
District management needs.  The District Manager would like to promote administrative skill 
development amongst all management level staff and use a more equitable approach when it 
comes to working with the Board and other District stakeholders. The existing management 
structure uses a siloed approach that does not provide the opportunity for the Manager to fully 
utilize the skillset of the existing management team.  This structure would also allow the Manager 
to train the Primary Directors (Directors with direct reports) (Laboratory, Operations and 
Finance) to fill in during an unexpected absence or for the purposes of succession planning. 

BACKGROUND 

Adding the new position of Operations Director will leave some gaps in particular duties assigned 
to the Assistant Manager.  Below are administrative duties currently assigned to the Assistant 
Manager and how they would be handled if the Operations Director position is adopted.   

This single position serves as an administrative extension of the Manager and has both 
management and supervisory responsibilities.  

• Under this proposed change all Directors would all have administrative duties with
management and supervisory responsibilities.

May be called upon to interpret directives to staff and to give authoritative advice and direction 
in accordance with his/her interpretation of the position of the Manager on specific issues. 

• Under this proposed change all Directors would all have administrative duties with
management and supervisory responsibilities.

Assistant Manager acts on behalf of the Manager in the Manager’s absence while using the good 
judgment to defer appropriate matters to the Manager. 

• In the absence of the Manager, the vital duties of Assistant Manager include signing
checks, serving as the internal control agent and acting as the representative of the
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District.  These duties would also be covered by the Laboratory Director and Operations 
Director.  Each Director would be trained in internal controls, check review and when to 
defer matters to the Manager when necessary.  The Operations Director would be the 
ultimate decision maker if the District Manager were to have an unexpected absence.  

Works with other governmental agencies and private organizations to coordinate and facilitate 
the goals of the District. 

• All Directors will share in this responsibility.

• In addition to these responsibilities, the Manager will ask each Director to participate in
one or more Board Committees.  Furthermore, the Manager would train the Directors with
direct reports to fill some or all of the role of District Manager in their absence. This will
allow for a more engaged and highly trained management team that will provide multiple
options for succession planning and interaction with District stakeholders.

Strategic Planning Objectives 

This action would meet the following strategic objectives: 

1. 4a. Promote employee professional development.
2. 4b. Enhance personal productivity and work satisfaction.
3. 8e. Engage in long-term strategic planning.
4. 10d. Build staff & equipment capacity in preparation for future challenges.

Fiscal Impact 

There will be a minor fiscal savings with the reduction in pay from Assistant Manager.  The 
current budget and long-term projection include monies for this type of position.  The Finance 
Committee has recommended the 2021-22 budget to the Board of Trustees with this position 
included.   

RECOMMENDATION 

Recommend the Board amend the District’s organizational chart to add an Operations Director 
position. 

REFERENCE MATERIALS ATTACHED 

1. SMCMVCD proposed Operations Director job description/salary schedule
2. SMCMVCD organizational chart 2021
3. SMCMVCD proposed organizational chart 2021MVCD pro



CLASSIFICATION DESCRIPTION 

OPERATIONS DIRECTOR 

Definition 

Under the general direction of the District Manager, the Operations Director is 
responsible for the management of the Operations Department and its staff.  In 
addition, the Operations Director is an integral member of District management 
team that assists the District Manager in planning, organizing, directing and 
evaluating the District’s programs. The Operations Director plans, organizes and 
directs the District’s Operations program.   

Qualifications 

Bachelor of Science or Bachelor of Arts degree from an accredited College or 
University is required.  A Bachelor’s degree in entomology, biology, ecology, or 
other closely related field is strongly preferred. 

Minimum of five (5) years of field experience in mosquito and/or vector control or 
equivalent disciplines. 

Individuals appointed to the position must obtain certificates of competency 
issued by the State of California Department of Health Services entitled “Certified 
Technician – Mosquito Control”, “Terrestrial Invertebrate Vector Control”, and 
“Vertebrate Vector Control” (Licenses A, B, C, D) as a condition of continued 
employment within one year of their original date of hire.  Certification must be 
maintained throughout employment. 

Demonstrated wide-ranging experience in using public health pesticides, 
including application, safety, health effects, and overall hazards to animals and 
plant life. 

Demonstrated skills in supervising and instructing all levels of personnel. 

Agenda Item 4B.1



Demonstrated ability to supervise and implement general insect surveys and 
specific vector surveillance and control programs. 

General knowledge of research techniques and investigative methods.  

Valid California Driver’s License and satisfactory driving record insurable under 
the guidance of the Vector Control Joint Powers Agency.  License must be 
maintained throughout employment. 

Persons selected for appointment will be required to pass a pre-employment 
medical examination including pre-employment drug testing and a thorough 
criminal and civil background check. 

Other relevant knowledge and abilities may be considered in-lieu of, or in 
addition to, the foregoing. 

Duties and Responsibilities 

This position serves as an administrative extension of the Manager and has both 
management and supervisory responsibilities and may be called upon to 
interpret directives to staff and to give authoritative advice and direction in 
accordance with his/her interpretation of the position of the Manager on 
specific issues. 

Operations Director may act on behalf of the Manager in the Manager’s 
absence while using the good judgment to defer appropriate matters to the 
Manager.  

Assists the Manager in recruiting, selecting, counseling, evaluating, and 
disciplining Operations personnel.   

Attending all Board meetings and some committee meetings, as directed. 

The Operations Director would be the ultimate decision maker if the Manager 
were to have an unexpected absence. 

Works with other governmental agencies and private organizations to 
coordinate and facilitate the goals of the District. 

Advises and participates in the development and implementation of District 
goals, objectives, policies and priorities; confers with, advises and directs District 
staff regarding policy, personnel and Operations issues; reviews and advises on 
staff reports prepared for presentation to Board of Trustees. 

Manages mosquito control operations. 



Implements the vector control technicians remaining responsible for surveillance 
and control strategies within their zones. 

Coordinates annual/periodic performance evaluations of vector control 
technicians and temporary employees. 

Coordinates vector control programs with all applicable state, county, and city 
agencies to ensure collaborative efforts are utilized and vector control activities 
are coordinated. 

The Operations Director serves as the Chair of the District’s Safety Committee.  
The Safety Committee is responsible for conducting safety meetings, inspection 
of the District’s facility and vehicles, and ensuring all safety training and practices 
are utilized.  In addition, the Operations Director provides or directs monthly 
training on new surveillance and control equipment, and various field 
operations. 

Handles difficult or problem situations arising from field related operations and 
complaints. 

Instrumental in the management of technical phases of strategic program 
planning and delivery for the field operation programs. 

Instrumental in the development and direction of programs to reduce or 
eliminate environmental factors favorable to vector production. 

Supports the Laboratory Director and District Manager in public relations, 
community education programs, and in laboratory operations and disease 
surveillance as needed, and in reviewing and providing periodic reports to 
District Manager and Board of Trustees. 

Manages and coordinates maintenance of pesticide dispersal equipment and 
vehicles.   

Coordinates and overseas the in-house maintenance for all buildings, as well as 
oversees the operational side of large maintenance projects. 

Responsible for the prompt response of mosquito control technicians for all 
service requests and routine larval surveillance and control. 

Manages the quality assurance evaluations of rodent baiting contracts between 
cities and/or county and local pest control companies.   

Attends meetings and conferences as directed by the District Manager. 

Manages the general security of District buildings and vehicles. 



Knowledge, Abilities and Skills 

Should have knowledge of entomology and mosquito and vector control 
practices, including natural history and ecology of vectors; pesticides and 
their application and effects, including hazards to animal and plant life; 
and vector-borne disease prevention and control methods and 
techniques. 

Knowledge of labor laws and principles and practices of management 
and administration and know how to apply them.  

Knowledge of federal, state and local laws and codes, rules and 
regulations pertaining to mosquito and vector control, organization 
structure of state and local governments, and water reclamation and 
management techniques as they relate to vector control is required.  

Ability to establish and maintain effective working relationships with 
governmental agencies, private organizations and the general public. 

Ability to communicate with the public in a clear, courteous and professional 
manner. 

Should have knowledge and ability to comprehend and monitor personal 
computer systems and local area networks.  Should have a working 
knowledge of computer programs such as word-processing, 
spreadsheets, and database programs.  Should have the ability to work 
with technology consultants regarding electronic systems.  Should have a 
working knowledge of GIS/GPS systems and their applications.  



Environmental Demands 

Outside: Works outside one half (1/2) of the time in a variety of 
weather conditions ranging from Coastal winter conditions 
to +100F. 

Inside: Works indoors one half (1/2) of the time in temperature-
controlled environment. 

Fumes/gases: Exposure to various colognes/perfumes, fumes from 
laboratory equipment, chemicals used in museum curation 
procedures, printing cartridges, pesticides, auto shop fumes, 
and traffic congestion. 

Noise/vibration: Shop, pesticide application equipment, laboratory and 
office machines and cleaning equipment. 

Mental Demands 

Reading: Reads letters, reports, memos, messages, complex mosquito 
service requests, and operating manuals for pesticide 
dispersal equipment, material safety data sheets, and 
pesticide labels. 

Writing: Writes reports, letters, memos, messages; fills out forms and 
documents. 

Math: Ability to perform basic math calculations.  Ability to apply 
concepts such as fractions and percentages to practical 
situations. 

Attention to Detail: High-level concentration and attention to detail for 
extended periods of time required to finding mosquito 
breeding sources and applying pesticides. 

Repetition: Routing daily work practices, including pesticide 
application, identifying insects, and field sampling. 

Judgment: Ability to work independently, prioritize work and make 
decisions regarding correct formatting of work and 
implementation of it.  Ability to define problems and input 
data, establish facts, and draw valid conclusions.  Ability to 



work face-to-face with others and formulate appropriate 
instructions to achieve desired goals. 

Social Skills: Ability to relate cooperatively with members of the public 
and District personnel. 

Communication 
Skills: Ability to quickly organize and communicate thoughts orally 

and written.  In addition, the ability to understand 
communications from others. 

Physical Requirements 

Body Movement – Must have full mobility and use of both arms.  Must have the 
ability for full extension above the head to lift or remove equipment during normal 
daily activity.  Must have full range of motion to climb and hike into trapping and 
treatment areas that may include use of hands, arms, legs and feet.  Must have 
full mobility to assist in installation and suppression programs, which involves 
climbing up and down steep canyon walls to survey and/or install equipment 
along creek beds, etc.  Must have the ability and range of flexibility to reach over 
their heads, reach below their knees, and to bend over or squat down.  Must be 
able to move quickly in fieldwork areas known to be infested with venomous 
snakes or other potentially dangerous vectors or animals, poisonous plants and 
animals, and may deal with irate or antagonistic individuals. 

Position may be exposed to pesticides, communicable diseases, and other health 
hazards; and inclement weather conditions.  Position is subject to emergency call 
out on a 24-hour basis. 

The Operations Director is responsible for maintaining their physical condition in a 
state that will not prevent them from performing the duties of their position or 
increases the danger or likelihood of injury on the job. 

Vision 

Requires adequate vision (which may be corrected) to read, write, perform fine 
laboratory and microscope work, and safely operate in the conditions listed 
above. 

Hearing 

Requires adequate hearing (which may be corrected) to hear alarms, horns, use 
of telephones, and radios. 

Basic Work Hours 



8:00 AM to 4:30 PM, Monday through Friday 

Exempt Employee Status 

Salary Range 

Class:   Management 
Category: Operations Director 
Position Steps: Seven  
Range: See current Salary Scale 



Department Position Status 1 2 3 4 5 6 7

Field Operations Assistant Manager Exempt 119,007$          125,027$          131,435$          138,394$          145,753$          154,014$          162,155$          
Admin Finance Director Exempt 109,681$          115,131$          120,883$          127,210$          133,840$          141,438$          148,732$          
Laboratory Laboratory Director Exempt 109,681$          115,131$          120,883$          127,210$          133,840$          141,438$          148,732$          
Field Operations Field Operations Supervisor Exempt 105,927$          110,781$          115,962$          121,670$          127,279$          136,483$          139,804$          
Operations Operations Director (new)_ Exempt 112,965$          118,613$          124,544$          131,020$          137,833$          145,689$          153,265$          

SAN MATEO COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
SALARY SCHEDULE

FISCAL YEAR 2021 / 2022
(2% COLA+2%=4% Increase)
Seven Step Salary Schedule

Annual Salaries

Agenda Item 4B.1
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Vector Control District Organizational 
Chart 2021



San Mateo County Mosquito and Vector Control District 

Proposed Organizational Chart 2021 
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